


	                    		                    	

CORDALE HOUSING ASSOCIATION LTD

DRAFT MINUTES OF THE SPECIAL MANAGEMENT COMMITTEE MEETING
HELD ON TUESDAY 26 MAY 2026 6pm
BY VIDEO CONFERENCE AND IN CORDALE OFFICE

Present		Margaret McCallion (Chair) 
Margaret McLay (Vice Chair) (Teams) 
Veronica Hamilton
Thomas Ewing 
Douglas Fairley 
Natalie McMillan
Sheena Wain (Teams) 
Michael Currie (Teams) 
Eric Farren (Teams)  
Jag Shan (Teams)
		
Apologies		None
			
Absent		John Dow 		

 In Attendance	Julie Cosgrove 	Chief Executive, Caledonia HA (Teams) 
Barry Johnstone	Executive Director of People & Governance, Caledonia 					HA
Ross Carlin 		Executive Director of Finance, Caledonia HA (Teams)
Stuart Robertson 	Governance Manager, Caledonia HA (Teams)
Cameron Lyall	Head of Finance, Caledonia HA
Jill Fraser 		Executive Director of Operations, Caledonia HA (Teams)
Kevin Nixon		Regional Manager, Caledonia HA (Teams) 
Maura Elliott		Governance Officer, Minutes 

30.26		Apologies 
		
There were no apologies submitted.

31.26		Declaration of Interest

There were no Declarations of Interest. 

32.26 	Annual Return on the Charter 2025-26

The Executive Director of People and Governance (EDoPG) presented the ARC report to the Management Committee and requested approval of the Annual Return on the Charter for the 2025/26 reporting year and reminded members that the purpose of the Annual Return on the Charter (ARC) was  to provide the Scottish Housing Regulator (SHR) with the organisation’s annual performance report, enabling it to assess compliance with the Scottish Social Housing Charter.

The EDoPG advised that the ARC covered indicators including housing quality, access to housing, estate management and value for money and highlighted the introduction of new indicators for 2025/26 relating to damp and mould, electrical testing and fire detection compliance.

The report highlighted a number of areas of positive performance, in particular:

· Increased volume of lets resulting from new build and transfers
· Full compliance with SHQS, Gas Servicing and Electrical and Fire Safety requirements
· Complaints handling 
· Right first-time repairs performance 
· Low levels of damp and mould cases re-opened post resolution

The main challenges identified in the report related to ongoing challenges in re-let times and void loss.

Members were provided with additional data on adaptations and damp and mould cases following validation. The EDoPG advised that 13 adaptations had been completed during the year, with an average completion time of 119.23 working days. In relation to damp and mould, 31 cases had been resolved, with an average completion time of 21.4 days. Performance in addressing damp and mould cases had improved over the year. The EDoPG advised that he would provide a written update to members on these indicators following the meeting. 

The EDoPG advised that the Governance Team had overseen quality assurance and validation of the ARC, which had also been independently reviewed by the Group Internal Auditor. Feedback confirmed that the process was robust and consistent with best practice, with the audit findings to be reported to the Audit and Risk Management Committee in June 2026.

Following a query from a member relating to how damp and mould cases were recorded, including the treatment of reoccurrences carried forward from previous years, the Executive Director of Operations (EDoO) confirmed that the reported figures reflect cases resolved during the financial year, including those carried forward. The Governance Manager (GM ) added that recurring cases were recorded separately where issues re-emerge. It was further clarified that performance against key ARC indicators would continue to be reported to the Committee on a quarterly basis.

The Chair queried whether damp and mould issues were more prevalent in newer or older housing stock.

In response, the GM advised that reporting within the ARC focused on causes rather than property type, noting that the majority of cases were attributed to condensation, with a small number relating to structural issues. He added that a more detailed analysis by property type could be provided if required. The Chair welcomed this and thanked the GM for the clarification. 
The Regional Manager (RM) further advised that, based on operational experience, damp and mould can occur across both new and older properties, and it can be influenced by factors such as ventilation and tenant use and it is not exclusive to the age of the property or property type
The Management Committee APPROVED the ARC for 2025/26 and the submission to the Scottish Housing Regulator by the Chief Executive. 


33.26		Any Other Competent Business

Members were reminded of the strategy session scheduled for 11 and 12 June. The EDoPG confirmed that the agenda and timings were being finalised and would be circulated to members attending in advance of the meeting.

The EDoPG also reminded members of the opportunity to attend the virtual training session on Equalities and Human Rights on 5 June 2026, and added that the training had arisen from the Annual Assurance Statement action plan agreed by the governing bodies in October. Members were encouraged to attend. 

Date & Time of Next Meeting:

Group Audit & Risk Management Committee – 5.30pm, Thursday 18 June 2026
Group Development Committee - 6pm, Tuesday 23 June 2026
Management Committee Meeting – 6pm, Tuesday 11 August 2026


The meeting ended at 18.25


Signed (Chair):         -------------------------------------------------------------------

Date:	____________________________________________________		
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