


	                    		                    	

CORDALE HOUSING ASSOCIATION LTD

DRAFT MINUTES OF THE MANAGEMENT COMMITTEE MEETING
HELD ON TUESDAY 6 MAY 2026 6pm
BY VIDEO CONFERENCE AND IN CORDALE OFFICE

Present		Margaret McCallion (Chair) 
Margaret McLay (Vice Chair)
Veronica Hamilton
Thomas Ewing 
Douglas Fairley 
Sheena Wain
Michael Currie
John Dow
Eric Farren (Teams)  

		
Apologies		Jag Shan 
			Natalie McMillan (Post Meeting)
			

 In Attendance	Barry Johnstone	Executive Director of People & Governance, Caledonia 							HA
Ross Carlin 		Executive Director of Finance, Caledonia HA 
Cameron Lyall	Head of Finance, Caledonia HA
Kevin Nixon		Regional Manager, Caledonia HA
Julie Watson		Head of Investment & Sustainability, Caledonia HA
Matt Lock 		Head of Frontline Services, Caledonia HA 
Gill Donoghue		Strategy & Improvement Manager, Caledonia HA 
Peter Broad 		Development Manager, Caledonia HA (Teams)
Maura Elliott		Governance Officer, Minutes 

15.26		Apologies 
		
Apologies were received from Jag Shann and Natalie McMillan (post meeting).

16.26		Declaration of Interest

There were no Declarations of Interest. 

17.26 	Draft Minutes of Cordale Management Committee Meeting held on Tuesday 10 February 2026

Committee members AGREED that the minutes were a true and accurate record of the meeting. APPROVAL of the minutes was proposed by Thomas Ewing and seconded by Douglas Fairley.



18.26		Matters Arising

The Executive Director of People & Governance (EDoPG) advised that a special Management Committee meeting would be held on 26 May 2026 to approve the Annual Return on the Charter and added that the Cordale budget for the five-year period to 31 March 2031 was approved by the Caledonia Board on 12 February 2026.

The Management Committee NOTED the action points.

19.26		Executive Director of People and Governance Update 

The EDoPG presented the report and provided members with updates and information on significant strategic or operational matters that impacted the Association and the broader Caledonia Housing Group. 

The EDoPG highlighted the key points to note from the report: 

· Item 3: Progress implementing Governance Action Plan 
· Item 4: Scottish Housing Regulator, Engagement Plan, 2026-27 
· Item 5: Caledonia Group strategy event, 11 and 12 June 2026
· Item 6: Scottish Home Awards, June 2026
· Item 7: Annual Assurance Statement, 2026

Cordale Governance Action Plan

The EDoPG advised that governance training was delivered in March 2026, which focused on actions and priorities in the Governance Action Plan, risks facing housing associations and behaviours required for effective governance.
 
Ongoing appraisals would inform future learning and development priorities. Members were reminded that opportunities remained to observe Caledonia Board meetings, which could provide a helpful insight for new members and build wider relations within the Group.

The Governance effectiveness review had been rescheduled to August 2026, with the SHR notified.

Scottish Housing Regulator, Engagement Plan 2026/27

The SHR engagement plan published in April confirmed that the Caledonia Group was compliant in meeting regulatory standards of governance and financial management. Caledonia was classed as systemically important, which involved  SHR seeking additional assurance on risk management and the Group business operating model. 

Caledonia Group Strategy Event, 11 and 12 June 2026

Members were invited to attend the Group Strategy Event. The EDoPG advised that the event would consider the external operating environment, including political and global factors, and assess impacts on the Group Business Plan, particularly in relation to development funding and the Social Housing Net Zero Standards. Travel and accommodation would be covered. The GO would contact members to confirm availability.

Scottish Homes Awards, June 2026

The EDoPG advised that Cordale’s Dalquhurn development had been shortlisted for Social Housing Development of the Year (up to 100 units) at the Scottish Home Awards, with the ceremony taking place on 18 June in Glasgow. Caledonia had also been shortlisted for the Housing Regeneration Development of the Year (Bellsmyre, West Dunbartonshire), Community Contribution Award and Social housing Development of the Year.

The GO would contact members to gauge interest in attending, with attendance subject to approval in line with the Group Entitlement, Payment and Benefit Policy.

Annual Assurance Statement, 2026

Members were advised of the Annual Assurance Statement process, which required approval by the governing body prior to submission to the SHR by the end of October. This year the SHR had requested specific assurance on data on homes, reflecting the importance placed on tenant safety and effective and financial and investment planning.

The Caldonia Group adopts a risk-based approach, including a full review of the Assessment of Regulatory Compliance, including the detailed evidence bank and light touch thematic reviews on customer engagement, cyber security, stock data and tenant safety.

A joint Caledonia/Cordale working group would be established, with two meetings scheduled over the summer. Thomas Ewing and Michael Currie expressed their interest in participating, subject to availability.

20.26		Quarterly Business Performance Reporting, Quarter 4 

20.26.1	Business Performance 2025-26 – Quarter 4 Update 


The Strategy and Improvement Manager (SIM) presented the Business Performance Quarter 4 Update report, which covered the final quarter of the year. Five of the quarterly Key Performance Indicators (KPIs), out of twenty were below target. The reasons for this and the actions being taken to mitigate were outlined in the report and the appendix. Areas of underperformance included non-emergency repairs, refusal rates, re-let times, void loss and staff absence and turnover. These were largely attributed to increased stock turnover linked to new build activity, high refusal levels, and ongoing contractor performance issues. Positive performance was noted in arrears management, which remained within target, and progress in addressing damp and mould cases, although year-end targets were impacted by an initial backlog earlier in the year.

The SIM added that performance data was subject to final validation through the ARC submission process.
	
 	The report also provided members with a review of targets for 2026-27, an update on progress over quarter 4 with the strategic priority actions identified within the Business Plan for 2025-30 and an update on the Annual Assurance Improvement Plan actions to the end of quarter 4 was also provided in the report.

Members queried relet times and the high volume of voids. The SIM explained that the main factor was a significant increase in stock turnover due to tenants moving into new build properties at Dalquhurn, resulting in a significant year on year increase in voids. Performance had also been impacted by contractor issues and the higher volume of properties requiring turnaround.

Members discussed whether delays were due to major issues within void properties or contractor performance.  The RM confirmed that there were no major issues preventing re-lets, however, some properties required upgrades and added the primary issue was contractor capacity and performance, alongside increased workload from higher volumes of voids and compliance requirements.

A member asked whether the situation could have been anticipated or mitigated. The RM acknowledged lessons learned, including the need for better forecasting of volumes of voids, improved contractor management, and consideration of how KPIs and budgets reflected higher void turnover periods. Future new build phases would include earlier engagement and clearer forecasts with contractors.

A member queried if there was any pattern in refusals. The SIM added that refusals were due to a range of factors including location, floor level, size and health reasons. Some lower-demand properties, including Waterside View, had experienced challenges, and there had also been multiple refusals on some properties.

Following discussion, the RM confirmed that the introduction of a common housing register had increased applicant numbers but also led to more speculative applications, contributing to higher refusal rates. Work was underway to refine the process and improve applicant filtering, alongside internal efforts to engage with applicants earlier in the allocation process.

The Management Committee members NOTED the contents of the report and AGREED the performance targets for 2026-27.
		
20.26.2	Management Accounts to 31 March 2026

The Head of Finance (HoF) provided an update on the management accounts detailing Cordale’s financial activity for the period ended 31 March 2026.

The HoF highlighted a reduced year-end surplus due to increased operating costs, higher expenditure driven by maintenance and estate costs, and increased turnover from rent rises and new Dalquhurn units.  He confirmed that all lender covenants were met, with ongoing work to improve compliance with internal treasury measures. The Association retained a strong cash position. 

A member queried whether the breach of the “golden rule” (variable loan rates exceeding 50%) constituted a notifiable event to the Regulator. The EDoF advised that this was an internal policy metric rather than a regulatory covenant. There had been no breach of lender covenants and therefore it was not considered to be a notifiable event. Resolution would take time due to the long-term nature of borrowing arrangements. The position was a historic issue and was being addressed through ongoing discussions with lenders.

A member asked about progress on discussions with Virgin Money / Nationwide regarding loan agreements and if these discussions had any impact. EDoF advised that discussions were positive, with proposals to simplify multiple loan agreements into a single facility and move towards fully fixed rates, which would improve compliance and deliver cost savings.

Members discussed unforeseen estate management costs, and the HoF explained that these costs arose from a budget allocation error between Caledonia and Cordale contracts. Costs had now been correctly allocated, and work was underway to review service delivery and achieve better value going forward.

A member asked about exposure to interest rate increases. The HoF advised that variable rate exposure created some risk, however, actions to fix rates were underway. Current market conditions and lender engagement presented an opportunity to secure favourable terms and reduce risk.

Members discussed assumptions about inflation and financial stability. The EDoF confirmed that a prudent approach had been taken within financial planning, maintaining cautious assumptions while continuing to focus on cost control and value for money.

The Management Committee NOTED the attached accounts and explanatory report.

21.26		Planned & Cyclical Investment Update Report 

The Head of Investment and Sustainability (HoIS) advised that the paper was for information and provided an update on the following:

· Planned & Cyclical Investment Programme (2025/26)
· Reactive & Relet Repairs Contract Renewal 

A member asked how the Reactive and Relet Repairs Contract would be structured. The HoIS confirmed that the contract would be split into lots across the Groups regions, with two contractors per lot, meaning multiple contractors may be involved. Members further questioned whether there would be sufficient resources to manage this arrangement. The HoIS advised that a new group-based contract management approach would be introduced, involving staff from across teams rather than a single contract manager, improving resilience.

Following discussion, the HoIS confirmed that the contract included flexibility to reallocate work to other contractors in the event of underperformance or failure.

Following a query from a member, the HoFS confirmed that tenant feedback was being collected through a new system, CX Feedback, which captured feedback on repairs and contractor performance.

The Management Committee NOTED the contents of the report.

22.26		Development Progress Update  

The Development Manager (DM) advised that the paper was for information and provided an update on Dalquhurn future phases and Dalquhurn Lade. 

Douglas Fairley (DF),  who represents Cordale on the Development Committee, added that funding for the future phases was critical given current financial constraints, and that the development team were looking at the options available. 

The DM confirmed that an updated options appraisal would be presented to the next Development Committee in June. Work was underway to explore funding options, including private finance to help identify the most suitable option, taking account of funding and housing need. He added that a funding package would be a key next step, following agreement on the preferred option. 

The DM advised that West Dunbartonshire Council had confirmed that the planning condition requiring the lade to be opened was no longer enforceable, removing this risk. Focus would now shift to the long-term management of the lade, with proposals currently being developed.

DF acknowledged that while the risk had been reduced, the ongoing management of the lade would still have cost implications.

DF passed on his recognition to DM and the wider Development Team for proactively addressing and resolving the broader risk of the lade being opened. 

The Management Committee NOTED the contents of the report.

23.26		Waterside View Update

The Head of Frontline Services (HoFS) provided an update to the members on the Waterside View review and set out the options being considered to assess performance and the long-term sustainability of the service. He added that three options were being considered, with a further detailed options review to be presented at the next Committee meeting, including financial viability, risks, tenant impact, and consultation feedback.  

Following a query from the Chair, the HoFS confirmed that tenants were permitted to keep pets and advised that information on the use of visitor’s rooms would be included in the report presented at the next meeting. 

The HoFS also confirmed that tenants held Scottish Secure Tenancy agreements, and that this would not change, if at any time in the future care provisions were to 
be reviewed.

In response to a query from a member regarding contractual arrangements with the care provider, the HoFS confirmed that a six-month notice period applied.

Members discussed demand for sheltered and very sheltered housing, and whether care should be linked to the individual or the facility. The SIM added that practice elsewhere tends to favour a more flexible, tenant-based care model.

Following a query from a member, the HoFS confirmed that West Dunbartonshire Council had nomination rights to empty properties, however, the final decision lay with Cordale. 

It was discussed whether the service could be marketed more widely beyond the local authority area and the HoFS confirmed this was a potential option depending on future plans.

It was agreed that tenant consultation should be undertaken in advance of the next report.

The Management Committee noted the report. 
		
24.26		Group Insurance Renewal 

The EDoF presented the Group Insurance Renewal Report for the period 1 April 2026 to 31 March 2027 and highlighted the following:

· the total cost of the insurance programme was £2.8m, which was in line with the prior year and below budget, reflecting reduced claims performance in 2025/26. The EDoF noted that a 1% increase was a positive outcome given trends over the last few years.
· The Association continued to record the risks of rising insurance premiums within the Group risk register  
· A rate guarantee agreement remained in place for the Property Owners Combined policy, which limited future premium increases until 2028-29, provided claims did not exceed £1.7m.
· The Association continued to work with its broker, Marsh, to explore ways to reduce storm, flood, and cyber security risks, to ensure that appropriate cover was maintained. A cyber security review was currently underway.

The Management Committee NOTED the report. 


25.26	Chief Executive’s Report to the Caledonia Management Board – Thursday 12 February 2026

		The Management Committee NOTED the report.


26.26		Draft Minutes of the Development Committee Meeting – Tuesday 26 February 2026

		The Management Committee NOTED the draft minutes.

27.26	Draft Minutes of the Group Audit & Risk Management Committee Meeting - Thursday 12 March 2026

	The Management Committee NOTED the draft minutes.

28.26	Draft Minutes of the Group Health, Safety and Wellbeing Committee – Wednesday 25 February 2026

	The EDoPG advised that the minutes for the meeting held on 30 April 2026 would be presented for information at the next meeting.

	The Management Committee NOTED the draft minutes.

29.26		Any Other Competent Business

The Chair asked about the position regarding the conservatory at Waterside View, noting that the works had not progressed and expressed concern that the conservatory had been closed and unusable for approximately two years. She highlighted the negative impact on tenants and potential health and safety risks.

The HoIS added that the building warrant was in place, and project costs were being finalised, controls were in place to meet health and safety responsibilities and commented on the pressures on the current budget. It was acknowledged that the cost of repair or replacement could be substantial and that alternative options may need to be considered. Accordingly, it was agreed that a detailed report would be presented to the next meeting setting out the conditions, health and safety implications, cost estimates, available options, budget position and recommended next steps for Committee consideration.


Date & Time of Next Meeting:

Management Committee ARC Meeting – 6pm, Tuesday 26 May 2026
Group Audit & Risk Management Committee – 5.30pm, Thursday 18 June 2026
Group Development Committee - 6pm, Tuesday 23 June 2026


The meeting ended at 19.40


Signed (Chair):         -------------------------------------------------------------------

Date:	____________________________________________________		
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