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Digital Transformation
that Improves Services

Keeping our pople at the centre of Shaping the Future commitments is essential to our
long-term success. Strategic workforce planning will play an important role in continuing

l)e\-'clt')ping‘l’enple to build an agile, future ready organisation with the right skills, capacity, and adaptability
Through Change to respond to the shifts in policy, tenant needs, operational priorities and the evolving

digital landscape. Key deliverables include:

Deliver Strategic workforce planning to ensure skills, capacity, and capability

for the future.
Implement leadership development programmes to guide teams through

change.

Strong

Investing in Our Homes

effective asset management underpins financial resilience, regulatory

confidence, and the ability to deliver safe, high-quality homes that meet tenant needs.
Adopting a strategic data driven approach also enables us to safeguard asset value,
reduce operational risk, and target investment where it delivers the greatest benefit.

Review and develop a renewed Asset (Investment and Sustainability) Strategy
incorporating asset management and development.
Improve reactive maintenance performance to enhance reliability and tenant

satisfaction.
Deliver planned maintenance aligned to long-term asset investment

objectives
Support new-build development and regeneration activities to grow and

modernise our housing stock.

Delivering Reliable, Customer service actions will strengthen service delivery now and in the future. By
Responsive and working closely with partners and keeping the tenant voice at the centre of decision
Affordable Services making, we will shape services and collaborate with others to deliver outcomes that

meet evolving tenant needs and support our mission to provide quality homes,
responsive services, and sustainable communities. Key deliverables include:

Complete the Very Sheltered Housing review to ensure appropriate provision
of an affordable and financially viable service.

Support the replacement of the legacy Housing Management system.
Undertake rent harmonisation to drive housing affordability, fairness and
maintain financial sustainability.

Strengthen tenant engagement to ensure services are shaped by tenant
insight.
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Report of the Management Committee
For the year ended 31 March 2026

Indicators Target 2025/26 2024/25
Actual Actual
o \oid Loss <1.5% 1.8% 0.7%
e Arrears Performance <6% 5.8% 5.3%
o Profitability — Operating surplus >19% 15.2% 18.6%
o Financial Covenant - Interest Cover >110% 117.8% 191.3%
e Financial Covenant - Gearing <30% 12.1% 11.5%

Indicators were set for the year to 31 March 2026 based on historic and benchmark material, with targets
agreed by the Management Committee. The Association had mixed performance against these targets due to
a challenging operating environment. The void loss was above target in the year, this was due to an increased
number of voids in the year due the 25 new builds at Dalquhurn being allocated to existing tenants.

Disclosure of Information to the Auditor

The members of the Management Committee at the date of approval of these Financial Statements have
confirmed, as far as they are aware, that there is no relevant information of which the auditors are unaware. They
confirm thet they have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that it has been communicated to the auditors.

Auditor
A resolution for the reappointment of RSM UK Audit LLP, as auditors of the Association, will be proposed at the
Annual General Meeting.

By order of the committee

NMargaret McCallion
Chair

11 August 2026
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF CORDALE HOUSING ASSOCIATION
LIMITED (CONTINUED)

Use of our report

This report is made solely to the Association’s members as a body, in accordance with Part 7 of the Co-
vperalive and Community Benefit Societies Act 2014 and the Charitics and Trusteo Invostment (Scotland) Act
2005. Ouraudit work has been undertaken so that we might state fo the Association's members those matters
we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the Association and the Association’s
members es a body, for our audit work, for this report, or for the opinions we have formed.

RSM UK Audit LLP

RSM UK AUDIT LLP
Statutory Auditor
Chartered Accountants
Third Floor

2 Semple Street
Edinburgh

EH3 8BL

bate  01/09/26

RSM UK Audit LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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Report by the Auditors to the Members of Cordale Housing Association on Corporate Governance
Matters

In addition to our audit of the Financial Statements, we have reviewed your statement on Pages 2 and 3
concerning the Association’s compliance with the information required by the Regulatory Standards in respect
of internal financial controls contained within the publication “Our Regulatory Framework” and associated
Regulatory Advisory Notes which are issued by the Scottish Housing Regulator.

Basis of Opinion

We carried out our review having regard to the requirements to corporate governance matters within Bulletin
2008/5 issued by the Financial Reporting Council through enquiry of certain members of the Management
Committee and Officers of the Association and examination of relevant documents. The Bulletin does not
require us to review the effectiveness of the Association’s procedures for ensuring compliance with the
guidance notes, nor to investigate the appropriateness of the reason given for non-compliance.

Opinion

In our opinion the Statement on Internal Financial Control on pages 2 and 3 has provided the disclosures
required by the relevant Regulatory Standards within the publication “Our Regulatory Framework” and
associated Regulatory Advisory Notes issued by the Scottish Housing Regulator in respect of internal financial
controls and is consistent with the information which came to our attention as a result of our audit work on the
Financial Statements.

RSM UK AudiF LLP

RSM UK AUDIT LLP
Statutory Auditor
Chartered Accountants
Third Floor

2 Semple Street
Edinburgh

EH3 8BL

bate 01/09/26
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Statement of Financial Position
As at 31 March 2026

Notes 2026 2025
£ £ £ E
Fixed assets
Housing properties 7(a) 35,494,117 35,295,047
Other tanglble ixed:assets 7(b) 1,561,414 1,670,618
Investment pro‘p&gﬁés; -8 925,000 925,000
37,980,531 37,790,665
Current assets
Trade and other debtors 9 179,834 159,142
Cash and cash equivalents 622,302 1,408,730
802,136 1,567,872
Current liabilities
Creditors: Amounts falling due within
one year 10 (2,025,918) (2,464,548)
Net current assets / (liabilities) (1,223,782) (896,676)
Total assets less current liabilities 36,756,749 36,893,989
Creditors: Amounts falling due
after more than one year 11 (28,458,400) (28,808,308)
Total net assets 8,298,349 8,085,681
Capital and reserves
Share capital 14 44 40
Revenue reserves 8,298,305 8,085,641
8,298,349 8,085,681

The Financial Statements were approved and authorised for issue by the Management Committee on 11 August

2026 and were signed on its behalf on 11 August 2026 by:

Commutle= Dewlooy
o C
(ortan— Secbe TA—

The notes on pages 19 to 32 form part of these Financial Statements.





















































