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Signi� cant areas for celebration 
were the eradication of Hepatitis 
C, fuel poverty support through 
energy top-ups, funding local 
foodbanks and delivering a record 
number of new homes.
Particular mention goes to the Harm Reduction Team 
which facilitated free naloxone training, including 
sessions for players at Brechin City Football Club
and our own in-house Maintenance Team. 

We hosted several visits from interested parties
to the largest A� ordable Housing Modular 
Construction site in Scotland to date. Occupying 
a stunning location at Dundee’s Victoria Dock, 
overlooking the silvery Tay, these properties not only 
have fabulous views but more importantly, they are 
super energy-e�  cient, have excellent soundproo� ng 
and deliver the open-plan living that people want
and prefer.

Hillcrest has always had a strong focus on 
development and despite the signi� cant challenges 
facing the building sector at present, our extensive 
regional development programmes continue to go 
from strength to strength. For the second year in
a row, Hillcrest has featured in Inside Housing UK’s 
Biggest Housebuilders, one of only three Scottish 
Housing Associations to do so. During the year,
a further 329 homes were taken into management 
with over 89% of these for Social Rent, underpinning 
our belief that everyone deserves a safe and warm 
place to call home.

We are proud to say that all the companies in 
Hillcrest are now ‘Real Living Wage’ employers
- this is a voluntary accreditation, which is linked
to an independent calculation that ensures that all 
employees earn enough to have a decent standard
of living.

I wish to thank all my fellow Board Members across 
the various companies in Hillcrest. They have steered 
the organisation through the past few challenging 
years and have ensured that it can still take on new 
and exciting opportunities and initiatives alongside 
delivering our core services. Sadly, David Weir, a
well-respected and valued board member, passed 
away in December 2021. David was known for his 
lively contributions and sense of humour but was 
always a challenging and supportive ‘critical friend’
to the Senior O�  cers and fellow Board Members.

While we can look back over the year with some 
satisfaction about all that we have achieved, there 
are, of course, challenges ahead. Perhaps the biggest 
will be our transition to Net Zero emissions as we 
play our part in tackling climate change. This is an 
extremely important issue for Hillcrest but delivery 
will not be easy. Our strategy will focus on � ve key 
strands, namely: Active Travel, Newbuild, Retro� t, 
Fuel Replacement, and Education and Support.
We need to tackle every area to make signi� cant 
inroads into our carbon footprint and deliver Net Zero 
before the Scottish Government target of 2045.

However, as we have demonstrated over the last 
few years, Hillcrest is more than capable of rising 
to a challenge while continuing to deliver strong 
performance on our core business activities. With 
our people behind us – our tenants, the people 
we support, employees, Board Members and 
stakeholders – I am sure that we will succeed.

Alan Russell
Hillcrest Chairperson

It’s all about the people we provide homes to, 
the people we support, our employees, our Board 
Members and our stakeholders. Throughout 
the pandemic, our sta�  continued to deliver a 
comprehensive service to our customers, while 
simultaneously exploring new and innovative
ways of working. 

All our employees have adapted well to a new hybrid 
working model and are embracing new technologies 
and techniques to maintain our high standards. 

On behalf of all the Governing Body Members 
at Hillcrest, I would like to thank them for their 
ingenuity, dedication and hard work over the last 
year. I’m proud this was recognised when Hillcrest 
was named as ‘Community Business of the Year’

at the Courier Business Awards in October,
con� rming our contribution to local communities
and our commitment to partnership working. 

We launched our � rst ‘Neighbourhood Hero
Awards’ in 2021 to recognise those tenants who go 
the extra mile to help and support their neighbours 
and communities. The number of entrants made
it di�  cult to pick a winner and it was great to see
the sel� ess support and e� ort put in by so many
in their local communities. The worthy winners
were announced in December after being selected
by their fellow tenants.

Chairperson’s Report
2021-22
This year’s annual report has the key theme of People, 
re ecting our Mission Statement of ‘Helping people
live better lives’. 

new homes were taken
into management

Over

of these for Social Rent
89%

329
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Despite the challenges of Covid-19, we have provided 
signi� cant welfare and rent support to tenants 
throughout the last year. Working in collaboration 
with our Tenant Sustainment Service, we have 
successfully claimed thousands of pounds in grants 
from the Scottish Government Tenant Grant Fund, 
allowing tenancies to continue for those of our 
tenants most in need of support. 

We’ve also supported many clients who experience 
hardships including domestic abuse, family 
breakdowns and homelessness. We pride ourselves 
on being sensitive to the needs of our tenants
and ensure they have a suitable home where
they can feel safe, secure and supported. 

Over the past year, the number of our mid-market 
tenants moving from smaller to larger properties
has increased. Feedback from these tenants tells us 
that due to high levels of satisfaction with our service, 
when their situation improves and they are able to 
a� ord a larger property, their preference is to remain 
with Enterprises. 

We’ve also seen a number of tenants that have 
moved and then returned after realising how
much they enjoyed Hillcrest Enterprises being
their landlord. 

We have undertaken a signi� cant programme to 
upgrade our properties to a high standard, including 
installation of new kitchens, bathrooms, windows 
and close improvements such as � tting LED lighting, 
new door entry systems and fresh paintwork. The 
tenants have appreciated the upgrades, ultimately 
leading to improved tenant retention. 

In 2021/22, Hillcrest Enterprises welcomed 190 new 
tenants, including 21 at our newest development
at Harris Drive in Aberdeen.

We continue to keep the people who matter most – 
our tenants – � rmly at the forefront of everything 
we do as we develop our o� ering, having delivered 
a number of key measures this year.

Rent harmonisation

We implemented our rent setting and harmonisation 
policy following a tenant consultation. Taking 
a phased approach over � ve years, our rent 
harmonisation will ensure rents are consistent on
a like-for-like basis, as well as easier to understand 
for sta�  and tenants alike. This phased approach will 
ensure than any rent changes are gradual, minimising 
the impact on our tenants.

Perth listed building upgrades

Our York Place building received a sympathetic 
window upgrade, in line with the building’s listed 
status. Upgrades were also implemented within
the common areas.

At nearby Rose Terrace, which is in a conservation 
area in addition to being listed, specialist upgrades 
were made to the common stairwell to refurbish the 
� ooring and décor. Planning permission has also been 
approved for window upgrades, with work scheduled 
to begin in 2022/23.

Delivering not 
just properties, 
but homes

Delivering tenant
satisfaction
Hillcrest Enterprises continues to provide
high quality properties to tenants who would
not qualify for social housing but have been
priced out of the private sector market. 

Total cost of homes delivered

Total cost of Scottish Government 
grants for homes completed

£45,589,382

£24,324,326

social rent (Hillcrest Homes) 
properties delivered

294

Looking ahead

Last year was another strong 
showing for our ongoing 
development programme.

mid-market (Hillcrest Enterprises) 
properties delivered

35

homes we manage

new homes delivered

8105
329

We were again celebrated in the 2022 edition
of the Inside Housing UK’s Biggest Housebuilders 
survey, coming top in Scotland for the number
of social rent properties delivered as a percentage 
of total completions, while taking second
place for the number of new homes delivered
as a percentage of our existing stock.

Last year, we saw a number of new developments 
handed over at Sunnyside Estate in Montrose, 
Countesswells and Harris Drive in Aberdeen,
and Warriston Road in Edinburgh.

new homes that 
construction started

174

social rent
(Hillcrest Homes)
properties started

130
mid-market
(Hillcrest Enterprises) 
properties started

44

Work has commenced on several 
developments as we continue to 
forge ahead in delivering homes 
for those in housing need.

The turf was cut at a number of sites including 
Cove and Westhill in Aberdeen, and Leith
in Edinburgh.
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This included � rst-time lets at newly handed over 
developments at Sunnyside Estate in Montrose, 
Countesswells and Harris Drive in Aberdeen,
and Warriston Road in Edinburgh. 

Tenant events

This year, our tenant events have stepped up
a level, delivering the inaugural ‘Neighbourhood
Hero Awards’, which recognise those who have
made a signi� cant di� erence to their community
or someone’s life. 

We celebrated two winners and two runners-up 
across two categories - Neighbourhood Hero 2021, 
and Young Neighbourhood Hero 2021 for our heroes 
under the age of 16.

Our Tenant Participation Team also organised
a variety of fun activities for tenants last year, 
including a summer party in Edinburgh, a Halloween 
themed event in Arbroath and a Christmas party
in Dundee. At these gatherings, tenants were able
to hold and stroke animals in a mini petting zoo,
and enjoyed donuts and ice cream - Santa even
made an appearance at our Christmas party! 

The events also gave tenants an opportunity to
chat to a range of our sta�  about everything from 
reducing bills, what bene� ts they may be eligible for, 
to discussing any housing issues they may be having.

The team has continued to deliver events in 2022, 
with one taking place at Hunters Hall in Edinburgh
for Easter, and more activities are planned for the
rest of the year.

Digital inclusion

Inclusion is one of the values we live by, and in
an attempt to make a di� erence for those who are 
digitally excluded, we successfully secured funding 
from Connecting Scotland to distribute a number of 
iPads and mobile internet devices. With many of the 
recipients isolated from family and friends, one-to-
one support was also provided by Hillcrest’s ‘Digital 
Champions’ as part of the funding package. The 
Digital Champions are members of sta�  who have 
volunteered to help tenants build their online skills 
and con� dence, with many now happily shopping 
online, making GP appointments, video calling 
families and friends and more.

A tenant was referred to HEAT by our Income Management Team
as the tenant was reporting excessive and unmanageable heating 
costs within their home. 

Hillcrest Homes
In 2021-22, Hillcrest Homes 
welcomed 818 new tenants 
across the seven local authorities 
we operate in. 

Hillcrest Energy Advice Team 
(HEAT) Case Study

During the Covid-19 pandemic, one of our tenant’s mental health deteriorated 
signi� cantly due to stress and the restrictions to their daily routine. 

Tenant Sustainment Service 
(TSS) Case Study

Their income had dropped quite dramatically due
to ill health, and after initial investigation by a HEAT 
energy advisor, it was apparent there was an issue with 
how the tenant was managing their heating systems. 
The household was using the electric heating and hot 
water incorrectly, meaning the home was not properly 
heated and their electricity costs were £12.50 per day.

The HEAT energy advisor demonstrated how to use 
heating systems and hot water e�  ciently and the 
tenants were asked to take daily readings to track 
their usage. The advisor arranged a follow-up visit
to the property a month later to review their costs. 

On the subsequent visit, the advisor noted that daily 
electricity costs had decreased to £7.50 – a saving 
of £5 per day - and the tenants reported that their 
comfort level had increased signi� cantly as they
were no longer cold for large periods of the day.

This simple intervention will help the household 
achieve a saving of £1,825 per year.

The property is scheduled to have gas central heating 
installed as part of the Energy E�  ciency Standard for 
Social Housing upgrade, and an energy advisor will 
follow up after installation to show the tenants how 
to run their new systems e�  ciently to help reduce 
costs further.

They began abusing alcohol, which impacted their 
ability to manage their � nances. The tenant ignored 
o� ers of help from friends, family and Hillcrest sta� , 
and ended up incurring £6,931 in rent arrears, putting 
them at risk of losing their home. At this point, they 
� nally reached out to TSS, and the team swiftly 
applied to the local authority Tenant Grant Fund
for assistance in clearing the rent arrears. 

The tenant was awarded £4,893 to pay o�  their rent 
arrears, and set up a plan to repay the remaining 
£2,038, therefore removing the risk of eviction.

TSS also referred them to our Hillcrest Energy Advice 
Team (HEAT), who were able to credit their pre-
payment meter with £50, restoring their energy supply.

The tenant also had £3,240 in electricity arrears,
so HEAT investigated and discussed this debt with
the tenant’s energy company supplier, ultimately 
succeeding in having their debt written o� .

With the tenant’s � nancial situation substantially 
improved, they reported that their mental health
has improved as circumstances once again have 
become manageable for them.

saved each year with 
help from HEAT

£1,825
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The voluntary sessions were facilitated by sta�  
from Hillcrest Futures’ Harm Reduction service. 
Attendees were taught how to recognise the signs 
and symptoms of an opioid overdose, as well
as how to administer naloxone safely.

Our Maintenance teams come into contact with 
people who use drugs on a regular basis and are 
therefore likely to come across a situation where 
a tenant, or someone in our communities, has 
overdosed. By undertaking the training, our teams 
are much better equipped to help in an emergency 
situation and potentially save a life.

Since taking part, all 31 participants have volunteered 
to carry naloxone. Not only has the training raised 
awareness of what to do in an event of an overdose, 
it has also helped combat the stigma and barriers 
surrounding it.

The challenges of lockdowns and social distancing 
rules had a negative impact on the mental health
and wellbeing of an already vulnerable group.

Despite best e� orts from the sta�  at our services
to provide Covid-safe activities throughout the height 
of the pandemic, some people struggled to engage 
with these and gradually became more isolated. 

As restrictions eased and a sense of normality 
returned, our services started facilitating in-person 
events to increase engagement and social interaction. 

Our Activity Hub in Dundee has now fully reopened, 
providing creative and life-enhancing workshops 
and group activities for people with support needs. 
Attendees enjoy a range of activities from gardening 
and gaming, to cooking and music classes. The Hub 
also has a popular Young People’s Group which 
organises day trips to museums, wildlife centres 
and bowling alleys, helping our younger attendees 
socialise with their peers. 

Our Resource Hub in Edinburgh has also resumed, 
holding various activities to support people to 
learn vital independent living skills, and experience 
recreational, educational and social opportunities. 
These include walking groups, mindfulness, IT skills, 
cooking classes and more.

Our learning disability and autism support services
in Dundee held a ‘Picnic in the Park’ event, involving 
the people they support in its planning and delivery,
to ensure it was an event everyone enjoyed. Inclusivity 
is of upmost importance to us, and involving the 
people we support in decision-making increased their 
con� dence and feelings of empowerment. Since the 
picnic, the services have continued to organise smaller 
scale events to further promote social inclusion.

Reducing loneliness
and social isolation
Over the course of the Covid-19 pandemic, a large proportion 
of people who receive support from Hillcrest Futures 
reported an increase in loneliness and social isolation. 

“ I really enjoyed the picnic 
and liked helping out
on the day. Not only was 
the event fun, but having 
responsibility to help at the 
event built my con� dence 
and made me feel 
important. It was great to 
mix with other people and
I made some new friends.
I hope to do more activities 
like this in the future and 
keep in touch with the 
people I met.”
Chris
Supported person

Maintenance teams
undertake naloxone training
to reduce drug deaths
As part of our ongoing campaign to reduce drug-related 
deaths, tradespeople from across Hillcrest Maintenance 
received training to learn how to administer naloxone,
a medication which temporarily reverses the e� ects
of an opioid overdose. 

participants have volunteered 
to carry naloxone

31
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Sharing the warmth
Over the winter months, we launched Share the Warmth, 
a campaign collecting donations of new and pre-owned 
warm clothing for people in need.
With harsh weather conditions and rapidly rising 
energy bills, winter can often be a desperately di�  cult 
time for people. 

We were overwhelmed by the generosity of the 
community and were delighted to receive hundreds 
of donations of hats, scarves, jackets, gloves and 
jumpers. The items were distributed to vulnerable 
people who use our services across Tayside. 

This included people on low incomes, homeless 
people, individuals in recovery from substance use,
as well as those experiencing social isolation.

As part of the campaign, Hillcrest’s Energy Advice 
Team held a number of free home energy advice 
sessions to teach individuals how to use heating 
systems more e�  ciently, lower energy bills, minimise 
condensation and tackle energy debt.

Community Business
of the Year Award
In October, Hillcrest was named ‘Community Business 
of the Year’ at the prestigious Courier Business Awards 
2021 held at the Apex City Quay Hotel in Dundee. 
The award was a recognition of our ongoing 
commitment to supporting the community
through local employment, partnership working
and social inclusion.

Over the course of the pandemic, Hillcrest secured 
£438K in funding to support local communities.
The funds enabled us to scale up our services to help 
vulnerable people including low income families, 
people with disabilities, isolated older people
and individuals in recovery from substance use.

Re� ecting on the award win, Angela Linton, Chief 
Executive, says: “We are extremely proud to win the 
Community Business of the Year award and it’s an 
honour for our work to be recognised by the judges.

“Our teams worked throughout the pandemic 
to ensure some of the most vulnerable people in 
society received help and support. Their dedication, 
commitment and hard work demonstrated our values 
and this award is a worthy recognition of that.”

“ We are extremely proud 
to win the Community 
Business of the Year award 
and it’s an honour for our 
work to be recognised
by the judges.”
Angela Linton
CEO

Annual Report 2021-22        Helping people live better lives10



Davina shares some insights into her typical
day and how she helps implement positive
organisational change.

A bit about me

Hello! I’m one of the Business Transformation analysts 
and I’ve been with Hillcrest for nearly two years. 
Previously, I’ve worked in various roles within the 
sector for more than 20 years, including Finance and IT.

What is Business Transformation?

Our team strives to make positive changes
to how Hillcrest operates by focusing on the
people and culture; the processes and practices,
and the technology and information.

We aim to implement change in a sustainable way
and encourage Hillcrest to adopt a model which 
embraces constant development, iterative change,
and innovation.

What my typical day looks like:

Since the relaxation of the Covid-19 restrictions, 
I split my time between working from home and 
in the o�  ce. Hybrid working and hot desking has 
enabled me to meet many new people from di� erent 
departments, providing a great opportunity to learn 
about what other teams are working on.

First in the diary is a meeting for a project we are 
working on, to discuss and resolve any blockages that 
the Solutions Development team might be having. 
This ensures we are continuously communicating 
and collaborating so that the project is delivered 
accurately and on schedule.

Following this, I head back to my hot desk to check 
my emails and see if there have been any updates to 
our Microsoft Teams channels. I receive a message 
from my counterpart based in Glasgow with a query 
on the Business Intelligence report she is creating. 
We liaise over Teams to work through the data 
together to identify any possible issues.

Next up is a project team meeting to review the 
high level timeboxes that will then be � nessed into 
a more detailed timebox by the Solutions team to 
work on. We review the project timeline and agree 
that the next 12 weeks will be spent process mapping, 
cleansing and validating the data in the software. 

Following my lunch break, my afternoon is spent 
researching what products other care providers use to 
manage their sta�  and clients. Google is useful, but 
in this case I need to reach out to our peers and make 
use of the network of contacts that I’ve established.

After some emails and phone calls, it’s time to top 
up the ca� eine levels in the sta�  kitchen at our head 
o�  ce. I get chatting to a couple of colleagues from 
the Learning and Development Team - they have been 
discussing how best to report outstanding training 
needs and ask for some advice on the best way to 
display this data in Excel. We have a chat about the 
options and realise that developing an automated 
report is most feasible. We agree to meet up the
next day while the ideas are still fresh in our minds
to investigate solutions.

The remainder of the day is spent reviewing my 
research � ndings from earlier in the afternoon
and prepping for meetings tomorrow.

The day has � own by, and before I know it, the clock 
hits 5:15pm and I have to leave to do the school run. 
Time to log o�  until the morning.

A Day in the Life of…
Davina Menzies, Business Transformation Analyst

As with many organisations, the Covid-19 outbreak 
caused signi� cant business disruption and remote 
working exacerbated process ine�  ciencies. 
Automation therefore became a key priority for 
the Business Transformation team. Working in 
collaboration with Document Logistix, the team 
successfully implemented a suite of comprehensive 
digital processes in the accounts departments 
across our four businesses and has made signi� cant 
upgrades to our document management systems. 

This key digitisation project was completed within
six months and as a result, people throughout 
Hillcrest have experienced very positive changes. 
Angela Murphy, Finance Manager, says: “Everything 
was immediately less cluttered - email communication 
subsided, we had clear user dashboard visuals, 
managers and directors felt they had e� ective
tools to assist them and stakeholder relations
in our Maintenance business were enhanced.”

A look back at our Business 
Transformation successes
This year, our Business Transformation team has been 
focused on upgrading Hillcrest’s digital processes in line 
with our corporate aims and values including innovation, 
maintaining excellence and sustainable practice. 

The success of this project 
is the result of innovative 
working and collaboration 
between the Business 
Transformation team,
IT and all of those involved 
in the Digital Strategy 
working groups.
The project has recently been showcased and featured 
as a Case Study in Document Manager Magazine. 

Our Business Transformation team plays a key role
in identifying and implementing fundamental 
changes in how we conduct our business in 
response to the ever-changing corporate and 
market environment. This may involve unlocking 
the potential of employees, harnessing intellectual 
property and proprietary technology for other 
purposes, or becoming more e�  cient to maximise 
Hillcrest’s potential.
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“ Hillcrest is an organisation 
focussed on its mission 
to help people live better 
lives. Locally, their 
provision of social housing 
and apprenticeships has 
impressed me, which is why
I agreed to take on the role 
of charity ambassador.”

The Hillcrest Foundation was established through 
money received from Hillcrest Enterprises, Hillcrest 
Maintenance and partner organisations to ensure
we support the communities we work in to help 
people live better lives. 

The Foundation’s objectives are:
>   To contribute to wider, social, economic

and environmental wellbeing
>   To o� er training, educational, employment

and recreational opportunities 
>   To create positive di� erences to the lives of others
>   To strengthen links between charitable 

organisations, community groups and individuals 
within our areas of operation

Over the past ten years, we have distributed 
more than £1.2 million to help improve the lives 
of individuals and communities across Dundee, 
Edinburgh, Glasgow, Fife, Perth and Kinross, 
Aberdeen and Angus. Community is at the heart
of everything we do.

Looking back over the past year

Over the past � nancial year, the Foundation 
distributed £145,868 of funds to various projects 
and initiatives within Hillcrest Homes and Hillcrest 
Futures. Projects ranged from the creation of 
a sensory room for a tenant with autism, the 
installation of injecting equipment provision vending 
machines in our homeless accommodation services, 
and funds to support social activities for vulnerable 
individuals experiencing isolation. 

Hillcrest Foundation
The Hillcrest Foundation aims to reduce inequalities 
and isolation, and improve health and wellbeing
in communities where we operate across Scotland. 

Social Impact Measurement

Our Performance and Improvements O�  cer 
carried out a social impact measurement exercise 
to calculate the amount of wellbeing delivered 
by a sample of projects which received funding 
through the Foundation. One of the projects was the 
improvement of outdoor spaces at our properties.

The exercise was carried out using The UK Social 
Value Bank, created by HACT and Simetrica, which 
measures improvements in an individual’s wellbeing 
and produces a monetary � gure that the individual 
would require to experience the same improvement
in wellbeing.

Hillcrest’s Therapeutic Gardeners were awarded 
£5,500 by the Foundation to improve a range of 
green spaces and set up a gardening club. This would 
improve the outdoor environment for our tenants
at a time when access to pleasant outdoor settings 
was more important than ever due to the pandemic. 

The impact of the green space improvements was 
measured using the Social Value Bank indicator 
‘Resolution of problems with scru� y gardens/
landscaping’. The gardens surrounding one of 
our properties at Gentle’s Entry in Edinburgh was 
selected as the example to measure. £499 of the 
funding was spent on improving the green spaces
at a block where 23 tenants reside. The green spaces 
in the block were surveyed before and after the 
gardening work in order to determine if su�  cient 
improvement had been made. The improvement
in wellbeing experienced by an individual gaining 
such an improvement is valued at £379. In total,
this represents a social value of £8,717 or £17.47
per £1 of funding awarded.

Since carrying out the exercise, the Social Value Bank 
has been updated to take into account the major 
changes in circumstances in recent years. The new 
� gures build on the existing wellbeing � gures by 
adding in a health � gure and an ‘exchequer’ � gure 
which represents savings to the state. Using these 
updated � gures, our chosen indicator for the exercise, 
‘Resolution of scru� y gardens/landscaping’ now has 
a drastically increased value of £1,572 per person.
This means the same project would now be valued
at £36,156, which represents £72.46 of social value
per £1 funded.

Widening our support

Over the next year, as well as supporting internal 
projects, the Hillcrest Foundation will launch 
externally to fund external community initiatives 
which builds on our corporate social responsibility.

To support the external launch of the Hillcrest 
Foundation, Scottish technology and gaming 
entrepreneur Chris van der Kuyl CBE has become
a charity ambassador, playing a voluntary key role
in raising awareness of the Foundation while 
supporting our fundraising initiatives.

Chris Van Der Kuyl
CBE
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Created to meet the ever-evolving needs and 
challenges of today's businesses, the Investors 
in People Framework gives us a tangible way to 
drive our business forward and indicates to our 
tenants, the people we support and our employees, 
our commitment to good business and people 
management excellence. 

We are currently IiP Gold accredited, and our
aim for the coming year is to achieve the Platinum 
accreditation, while moving from Silver to Gold for 
the Investors in Young People (IiYP) accreditation. 

We have also recently established a Wellbeing 
working group to develop an ongoing strategy 
that prioritises the health and wellbeing of all 
our employees. We understand that our main 
organisational asset is our people, and as such
we are dedicated to ensuring the continued 
development of each of our employees. 

Lesley Don, Hillcrest’s Director of Corporate Services 
says: “Our sta�  are our most valuable asset and
our Gold IiP accreditation is a real testament to the 
hard work and dedication our teams demonstrate
on a daily basis. 

“Feedback from sta�  is vital to not only help us 
continue to perform at a high level, but to strive for 
continuous improvement and maintain our position 
as an employer of choice. Looking to the future, we 
are committed to improving further and to achieving 
the Platinum IiP accreditation.”

To help us move towards a Gold accreditation in 
the IiYP standard, Lesley English has recently been 
recruited as our new Apprenticeship Development 
O�  cer. Lesley will be instrumental in running 
our Young Workers programme, and developing 
strategies to amplify the voice of our apprentices
and younger employees. 

Hillcrest is currently in the midst of a large scale 
apprentice recruitment campaign recruiting a total
of 13 apprentices in roles within our Maintenance 
teams, Housing and Corporate Service teams.

A key investment to support our young people’s 
development is our ‘Young People’s Voice’ group. 
Lesley’s role is to facilitate this group and provide our 
young colleagues with a safe space to network and 
to share their ideas, views and opinions on changes 
happening within the business. Most recently, this 
group was instrumental in the design of the current 
apprentice recruitment campaign and tailored it to 
encourage engagement with our next generation 
of Hillcrest employees. Our focus now turns to a 
collaboration with Developing the Young Workforce 
on their No Wrong Path campaign which launches
on 9 August 2022, better known as exam results day.

This campaign aims to show young people the 
options that are available to them and that exams 
results are not necessarily the key to unlocking future 
success, which is particularly important following
the recent Covid-19 pandemic. 

Hillcrest Maintenance teams up with Future
Skills College

Over the last year, our Hillcrest Maintenance team 
collaborated with Future Skills College to o� er
pre-apprenticeship training to local young people, 
giving them the opportunity to receive hands-on 
experience in a trade of their choice.

The year-long pre-apprenticeship programme is 
designed for senior pupils at secondary schools in 
Dundee. The course prepares students for their future 
careers through a combination of studying at Dundee 
& Angus College, while working with local employers.

Hillcrest Maintenance is providing work placements 
for three 16 year old pre-apprentices in joinery
and plumbing.

Bob Jack, Head of Hillcrest Maintenance, explains: 
“The pre-apprentices spend one day each week with 
us, shadowing their supervisors to learn a variety 
of skills. O� ering work placements gives people the 
chance to gain a real insight into the working day
of a tradesperson, become used to the expectations 
of employers and be ready to start an apprenticeship 
by the end of the course.

“Hillcrest Maintenance has a long history of 
providing employment opportunities to young 
people, which is re� ected in our recent accreditation 
as a Young Person’s Guarantee employer. We 
recognise the importance of developing a strong 
future workforce and are committed to helping young 
people begin their careers.”

Brandon MacPhail is completing a pre-apprenticeship 
in joinery. He said: “I’m enjoying the course so far 
and am learning a lot on my placement. Being in a 
real work environment shows me exactly what the job 
is like. It’s a lot of responsibility but I’m really liking
it and hope to do an apprenticeship with Hillcrest
in the future.”

Investing in our
People and developing
our workforce
At Hillcrest, we recognise that accreditation with 
the Investors in People (IiP) standard is the sign 
of a great employer, an outstanding place to work 
and a clear commitment to sustainability. 
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As part of our contribution to the No Wrong Path
campaign, we shine a spotlight on our very own 
Lottie Ireland, Learning and Development Assistant, 
who tells us about her unique career journey so far 
and how Hillcrest has supported her development. 

A bit about me

My name is Lottie Ireland, I am 21 and live in Dundee 
with my husband Connor and our cat Miso. In my
free time, I enjoy watching movies, playing games 
and crafting.

From home-schooling to my � rst job

I was a shy, nervous child who enjoyed learning but 
found it di�  cult when other students were having
a carry on and not taking things seriously. Hence, 
when I was in my 2nd year of high school, I decided 
that being home-schooled would be best for me.

Over the years, I learned from textbooks,
online courses, and practical experience.

Once I reached 16, I didn’t sit any exams, but
wanted to achieve some quali� cations so I applied
for a college course. Unfortunately I was too young
to get any funding.

Instead, I applied for a modern apprenticeship
in Business Administration with an organisation 
called Developing the Young Workforce Tay Cities.
I worked there full time and bene� tted from
in-person experience of the workplace whilst
completing my SVQ 2 and 3.

My experience at Hillcrest

After qualifying, I was fortunate to achieve the role of 
Clerical Assistant within the Learning & Development 
team at Hillcrest. It was a challenging start due to 
Covid-19 and having to work remotely for a long time, 
however everyone was so helpful and welcoming.

My role has evolved over time - in the beginning, 
much of my work involved organising face to face 
training courses and updating training records.
Now, much of my time is spent designing and creating 
E-Learning courses. Hillcrest has been incredibly 
supportive and is putting me through a Digital 
Learning Design Diploma with the Digital Learning 
Institute to further my knowledge in this area.

I am part of the ‘Young Persons’ Voice’ group
at Hillcrest. I � nd it really positive that Hillcrest
is actively trying to engage with young people and 
feel that my contributions to this group are valued.

I’ve been working here for almost two years now and 
have really enjoyed my time and experience here – my 
con� dence and knowledge have grown signi� cantly.

My dreams and ambitions

I am proud of how much I’ve developed in these
last � ve years! I’m now able to voice my ideas
and opinions and contribute to a team.

I look forward to completing my Digital Learning 
quali� cation and hope the knowledge I gain can 
help with the development of Hillcrest’s E-Learning 
programme. In the future, I see this as a way to 
advance my career as it’s something I really enjoy 
doing. Hopefully my experience will demonstrate
that there really is ‘no wrong path’ to success and
will inspire students who are educated outwith
the traditional schooling system.

No Wrong Path 
My Career Journey by Lottie Ireland 

The success of our business and service delivery 
depends upon a robust and inclusive board structure 
that fosters an environment of trust, belonging
and respect for all perspectives. 

This year, following a number of Non-Executive 
Director positions opening up across our Boards,
we have recognised the necessity to make our Boards 
more inclusive and we are actively seeking to recruit 
candidates from more diverse backgrounds.

Fiona Morrison, deputy Chief Executive says:

“Having inspirational people from a range of 
backgrounds is essential for helping drive our 
business to even greater success. Having a variety
of perspectives and lived experiences on the Board 
not only helps us ensure our decisions are fair,
but enables us to continue to be innovative and
agile as we grow and evolve. We are currently
in the process of interviewing new Board candidates
and look forward to welcoming our new recruits
in the coming months.”

Transforming our
Board membership
Continuous improvement, diversity and inclusion
are at the heart of Hillcrest’s organisational culture. 

“ Having inspirational people 
from a range of backgrounds 
is essential for helping
drive our business to even 
greater success.”
Fiona Morrison
Deputy Chief Executive
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To showcase the important work of our Boards, we 
shine a spotlight on Bruce Davidson, Chair of Hillcrest 
Maintenance Board, who shares his insights on his 
role as Chair. 

Why did you decide to take on the role as 
Chairperson for Hillcrest Maintenance?

I’ve been a Board member at Hillcrest Maintenance 
for around � ve years and took over as Chair two years 
ago. I grew up in Dundee and still live and work here, 
so I know about the issues our city faces and have 
always been aware of the great work that Hillcrest 
does. I felt that getting involved with Hillcrest
would allow me to use what skills I have to help
in a practical way.

Once I got more involved, I realised how much 
Hillcrest does in Dundee and beyond and how many 
really great people are involved who care deeply 
about what they do. As a result, when I was asked 
to become Chair with the greater involvement that 
entails, it was a very easy decision to make.

What do you enjoy about the role?

There is a lot about it that I love. I am proud to be 
involved with the organisation as a whole. Beyond 
that, we have a very knowledgeable and engaged 
Board that cares about the company and is committed 
to moving it forward in a positive direction. 

I am really proud of all of the people involved in 
Hillcrest Maintenance and the great job that they do. 
We are a big employer in local terms and provide an 
invaluable service to Hillcrest as a whole, providing
a great service, value for money and contributing very 
positively to the overall standard of housing on o� er. 
That wouldn’t happen without a highly skilled
and motivated workforce.

I particularly love talking about our apprenticeship
and training programmes. The Board as a whole 
is really passionate about training and giving 
opportunities and this will always be a big part
of what we do. We believe Maintenance is 

ideally placed to be at the forefront of Hillcrest’s 
Environmental, Social and Governance agenda and
I am excited about the opportunities that this will 
bring for us in terms of new skills and training.

What are the most challenging aspects of being 
Chair for Hillcrest Maintenance and how do you 
overcome these?

I took over as Chair at the start of the Covid-19 
pandemic which was certainly a steep learning 
curve. That required more regular meetings and 
communication, often remotely. We are now back to 
the point where we can all meet in person again and 
that really does make a di� erence. We are lucky in 
that we have a wide range of skills and backgrounds 
on the Board and when we are all in the same room 
we tend to have some very positive discussions.

What would you say was the biggest Maintenance 
business achievement over the past year?

I think that due to the immense amount of hard 
work put in by a lot of people, returning the business 
to pro� t post-COVID is a huge achievement. We 
have kept the business intact, are returning a pro� t, 
repairing the balance sheet and catching up on work 
postponed during the pandemic. The Board doesn’t 
underestimate the hard work that has gone into 
achieving this and I think that it is something that
the company as a whole can be rightly proud of.

What advice would you give to any new
Board recruits?

I would simply say ‘get involved’. I think that Hillcrest 
as a whole does a lot more than a lot of people initially 
realise. There are many great people involved who 
are all happy to speak to you and help, so my advice 
would be to � nd out as much as you can. It can be 
a very rewarding organisation to be involved with, 
where the more you put in, the more you will enjoy it 
and you will meet some great people along the way!

Spotlight on
our Maintenance 
Chairperson 
Bruce Davidson 

Members, Executives and Advisers
Committee of Management 
Mr A. Russell (Chairperson)
Ms V. Howard (Ops Sub Committee 
Convenor)
Mr D. Boyle (A&GP Sub Committee 
Convenor)
Mr P. Shepherd (Elected)
Ms J. Roberts (Elected)
Mr D. Weir (Elected) – resigned 22.12.21
Mr C. Robertson (Elected)
Mr C. Weir (Elected) – resigned 01.09.21
Mr G. Wilson (Elected) – resigned 12.08.21
Mr D. Hogg (Elected) 
Mr R. Burnett (Elected) 
Mr T. Kirby (Elected) – appointed 12.08.21
Mr R. Burnett (Elected) – appointed 
12.08.21
Ms A. Fyfe (Elected) – appointed 12.08 21
Mr J. Lumsden (Elected) – resigned 
14.06.22

Key Management Personnel
Chief Executive: Mrs A. Linton
Deputy Chief Executive/Company 
Secretary: Ms. F. Morrison 
Director of Finance: Mrs. L. Dryden 
Director of Corporate Services: Ms. L. Don 
Director of Development: Mr. D. Zwirlein 
– retired 31.07.21
Director of Property: Mr. M. Percival
Director of Housing: Mr. B. Sander 
– retired 31.05.22
Managing Director of Hillcrest Futures: 
Mrs. J. Dunlop
Managing Director of Hillcrest Enterprises: 
Mr. S. Dow – retired 13.06.22

Subsidiary Boards of Directors
Hillcrest Futures
Ms B. Fenton (Chair)
Ms J. Lynch
Mr R. Thoms
Ms A. MacDonald
Mr D. Lyon
Ms J. Roberts
Mr J. Brown
Ms D. Costello
Mr S. Meach

Hillcrest Enterprises 
Ms W. Johnston (Chair)
Mr I. Collins
Mr D. McKegney
Mr A. Rintoul
Mr D. Boyle
Ms A. Matthew
Mr A. Thompson
Ms H. Morrison

Hillcrest Maintenance
Mr B. Davidson (Chair)
Mr B. McEwen
Mr D. Boyle
Mr R. Thoms
Mr D. Milne
Mr B. Matheson
Mr D. Kelman

External Auditor
Findlays
Chartered Accountants & Statutory Auditors
11 Dudhope Terrace
Dundee
DD3 6TS

Internal Auditor
Henderson Loggie
Chartered Accountants & Statutory Auditors
20 The Vision Building
Greenmarket
Dundee
DD1 4QB

Bankers
Royal Bank of Scotland
3 High Street
Dundee
DD1 9LY

Barclays Commercial Bank
Aurora
1st Floor
120 Bothwell Street
Glasgow
G2 7TJ

Lloyds Bank
3rd Floor
25 Gresham Street
London
EC2V 7HN

GB Social Housing
35 Great St Helens
London
EC3A 6AP

Allia Impact Finance Limited
Future Business Centre
King’s Hedges Road
Cambridge
CB4 2HY

Sun Life Assurance
Company of Canada
1 York Street
32nd Floor
Toronto, Ontario
M5J 0B6 Canada

Solicitors
Thorntons WS
Whitehall House
33 Yeaman Shore
Dundee
DD1 4BJ

Miller Hendry
13 Ward Road
Dundee
DD1 1LU
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2022 2021

£ £

Turnover 43,619,474 40,548,927

Operating expenditure (35,397,213) (32,052,285)

Operating surplus/(de� cit) 8,222,261 8,496,642

Gain/(loss) on disposal of tangible � xed assets 327,333 71,627

Return on Investment 3,035,868 -

Finance income 52,331 175,489

Finance costs (6,871,221) (6,465,701)

Pension remeasurement 8,597 (567)

Movement in fair value of � nancial instruments 2,807,725 1,794,582

Surplus before and after taxation for the year £7,582,894 £4,072,072

Actuarial gain/(loss) in respect of pension scheme 2,467,000 (4,292,075)

Business Combination 3,012,486 -

Total comprehensive income for the year £13,062,380 £(220,003)

2022 2021

£ £

Fixed Assets

Tangible � xed assets 639,390,252 583,314,141

Investments 2,982,892 5,633,150

642,373,144 588,947,291

Current assets

Trade and other debtors 5,674,432 6,200,207

Cash and cash equivalents 8,718,105 22,431,342

14,392,537 28,631,549

Less: Creditors: amounts falling due within one year (21,445,263) (42,690,959)

Net current Assets / (liabilities) (7,052,726) (14,059,410)

Total Assets Less Current Liabilities 635,320,418 574,887,881

Creditors: amounts falling due after more than one year (555,494,493) (504,679,996)

Pension – de� cit funding liability (2,475) (12,405)

Pension – de� ned bene� t liability (418,600) (3,853,000)

(555,915,568) (508,545,401)

Total net assets £79,404,850 £66,342,480

Reserves

Share capital 53 63

Income and expenditure reserve 79,404,797 66,342,417

£79,404,850 £66,342,480

Summary of Accounts 
Association Statement of Comprehensive Income 
for the year ended 31st March 2022

Association Statement of Financial Position
as at 31st March 2022
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