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Background  

 

Hillcrest is a diverse Scottish organisation providing affordable housing, support, maintenance 

services and training and employment opportunities. 

Within Hillcrest there are four companies which provide different services to our communities. 

Hillcrest Enterprises provides quality homes for both open market and mid-market rent and is also 

the vehicle through which profit making activities are channelled for the organisation.  

Hillcrest Futures has a diverse portfolio of services to improve the lives of people with a range of 

needs including learning disabilities, mental health issues, people who have experienced or are at 

risk of being homeless, those impacted by the consequences of addictions, individuals who require 

support in relation to their autism spectrum disorder or support required due to age-related issues.  

Hillcrest Homes has over 7000 properties for social rent throughout the east of Scotland and is also 

the parent company of the organisation providing all corporate core services to each of the other 

companies.  

Hillcrest Maintenance is a customer focussed maintenance contractor who carries out a variety of 

responsive, void, cyclical, planned and property upgrade works for the organisation and a small 

number of external companies. 

Our mission statement 

Helping people live better lives. 

Our vision 

We are a strong effective Scottish organisation, providing sustainable homes and creating positive 

futures. 

Our key aims 

Provide good quality, well maintained housing at affordable rents. 

Contribute to building sustainable communities where people want to live and are able to thrive. 

Assist in the relief of homelessness and contribute to achieving the Scottish Government targets. 

Provide quality, creative, responsive care and support services to people with a range of varying 

needs. 

Contribute to wider, social, economic and environmental well-being. 

Our key values 

Inclusion – we listen to other points of view, learn from best practice and engage with our 

customers and communities as we recognise we are stronger and can contribute more if we have 

shared goals and collective efforts 
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Respect – we value our staff and customers and empower them in a positive way to participate, to 

adapt and to be inspired to take ownership and make positive change 

Excellence – we are ambitious for what our organisation and customers can achieve and strive to 

deliver the highest quality and value possible 

Innovation – we look for new ways of solving problems, strive for continuous reflection and 

improvement and promote others to do the same 

Introduction 

Hillcrest published its first Procurement Strategy in 2015 as required by the Procurement Reform 

(Scotland) Act 2014 (the Act).  We have since revised our strategy, carrying out a comprehensive 

review in 2021 to modernise and focus our actions. The purpose of this report is to publish Hillcrest’s 

procurement performance and achievements in delivering its procurement strategy. 

A full copy of our procurement strategy can be found on our website and available here - 

https://www.hillcrest.org.uk/about-us/procurement/ 

1. Regulated Procurement  

Regulated procurements are public contracts with an estimated value in excess of £2m for works 

contracts or £50k for other types of contract.  Hillcrest also assesses the risk of a contract at the 

planning stage so some contracts are treated as regulated contracts even if the value does not meet 

these thresholds. 

Attached to this report (appendix 1) is a copy of our Contracts Register for the period.  Hillcrest 

records all procurement valued over £50,000 and publishes the company contract register on the 

website. 

The Contracts Register includes all regulated procurement and details the following information:  

 the date of award 

 the name of the supplier 

 the subject matter 

 estimated value of the contract 

 the start date 

 the end date provided for in the contract, this will not include any possible contract 

extensions.  

If there is no date specified this is a contract for supply of goods or for a one off service that has no 

ongoing involvement. 

For the period 2022/2023 the number of regulated procurement contracts awarded were 13, with a 

value of over £3,980,451.49 these are listed in Appendix 1. It should be noted that this figure is likely 

to be higher as some contracts are for ad hoc work where we can only approximate the levels of 

work required so indicative costs have been included but this may vary.  These contracts were varied 

https://www.hillcrest.org.uk/about-us/procurement/
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and shared amongst goods, services and works types of procurement, they were all awarded by the 

companies within Hillcrest and for various areas of work.  

There was significantly more activity around quotes for works and services classed as unregulated 

during this time period.  During this period there were 38 ‘quick quotes’ carried out which also 

included ‘call offs’ to external frameworks and internal frameworks appointed.  These totalled more 

than £819,737.85.  

All tenders were completed by open tendering. All ‘quick quotes’ invited an appropriate number of 

bidders to quote based on our internally agreed limits for requests. 

Hillcrest are members of various external framework providers, and during this financial year 

frameworks have been utilised far more than in any other previous year.  One of the main areas is 

around IT hardware, software and licencing.  There has been 8 ‘call offs’ from external frameworks 

which are classed as regulated procurement, which are included in the figures above. 

No contracts were awarded as part of a collaborative contract or through non-competitive actions. 

There have been no formal challenges of any procurement exercise for this financial year. 

All procurement activities complied with the aims agreed within our procurement strategy.  An 

example of this is that all our regulated procurement activities were subject to being awarded based 

on an overall score which was the ‘Most Economically Advantageous Tender’ (MEAT), this ensured 

we met our value for money objective 

The methodology used to review our regulated procurements in relation to the requirements in 

section 15(5) (a)-(d) of the Act are to ensure that we have clearly followed all guidance and 

instruction set by the Scottish Government.  This includes, our Procurement Strategy Group , which 

has an overview of the procurement exercises carried out and our strategy.  Our strategy is 

approved by our Audit and General Purposes Committee, and all tenders are ratified by the same 

Committee once a preferred bidder is in place. 

2. Procurement Strategy 

Hillcrest decided to refocus and revise its Procurement Strategy.  A new strategy document was 

published covering 2021-2025 with further defined objectives, and revised and to take into account 

some changes in organisational priorities and make this more current within the procurement 

landscape.  This section describes in summary what the key objectives are for the strategy.   

The objectives in our strategy: 

Ethical Procurement – we aim in all our dealings with all stakeholders to preserve the highest 

standards of honesty, integrity, impartiality and objectivity. 

 

Compliance – we will ensure that purchases are made in a transparent, open and fair manner, and 

comply with all relevant legislation. 

 

Value for Money - when procuring goods, services and works, we aim to obtain value for money in 

terms of both cost and quality. This mean adopting a Most Economically Advantageous Tender 
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(MEAT) approach to tendering, or using relevant and specialised frameworks that are available. 

 

Sustainable Procurement – we will take into consideration the requirements of sustainable 

procurement. This requires that before buying anything, we must think about: 

 

• How we can improve the social, environmental and economic wellbeing of the areas we 

    operates 

• Consider how the procurement process will facilitate the involvement of SMEs, third sector 

    bodies and supported businesses 

• How public procurement can be used to promote innovation 

 

Community Benefits - for every tender opportunity we will consider whether or not to include 

community benefit requirements before carrying out a tender exercise and where relevant and 

proportionate to any agreement. 

 

Fair Working Practices – we will aim to adopt the ‘Fair Work First’ guidance which is designed to 

encourage and support employers to adopt fair work practices within their organisation 

 

There is a comprehensive policy and procedure in place which is reviewed annually, making sure that 

best practice is taken into account. We have an agreed action with the procurement strategy to 

carry out a full scale review of the procurement procedure to make it more user friendly. The 

Procurement Strategy and action plan are updated quarterly to ensure progress against objectives 

and that our processes comply with legislation, and this is monitored by the Procurement Strategy 

Group who meet quarterly.  

A Contracts Register is updated and published via Hillcrest’s website at least quarterly. The 

Procurement section on the organisations website is continuing to be reviewed updated with new 

and useful information. We also use social media channels to advertise our contract opportunities. 

The Business Services Team carry out on an annual basis, a  large scale spend analysis to determine 

what areas across Hillcrest would benefit from a tendering process and areas of multiple 

expenditure that would benefit from a collaborative tender or framework process. This will be 

complete by September 2023 for 2022/2023.  This enables the update of the annual procurement 

plan for the next two years. This plan will be used to manage regular procurement and provide 

transparency across Hillcrest in relation to the services and goods that are procured. 

3. Compliance with Strategy 

Routine audits are carried out internally (including a planned internal audit from our auditors as part    

of our annual audit plan) we feel that our procurement practices and any contract opportunities 

carried out complied with legislation and strategy. No shortfalls were identified.  This also includes 

any internal policies which are relevant to the exercise undertaken. 

 

4. Community Benefits 
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Hillcrest is committed to investing in our local communities by delivering a community benefits 

programme through a range of activities for our customers and communities.  

Although the level of contract values within the legislation, for mandatory benefits, is fairly 

significant, Hillcrest are striving to achieve small scale benefits from low level contract values too.  

These benefit levels will be set to ensure that SME and micro businesses, are as able to support the 

delivery of these as well as large or national scale business. 

Our approach is the consideration of community benefits at differing levels of procurement and 

contract values.  We include requirements around community benefits when Hillcrest feels it is 

feasible and reasonable and in the best interest of the contracts being sought.   

Hillcrest aim to secure community benefits that support and contribute to a wide range of 

opportunities for our wider stakeholder community.  Therefore, it will not only be Hillcrest projects 

or initiatives that can benefit from the activity. This will be part of our drive to provide a range of 

services which, along with housing and support services, bring about inclusion and social 

regeneration. 

Community benefits can be included as clauses within procurement routes on a contractual or 

voluntary basis depending on the needs and value of the contract.  Any mandatory requirements will 

be included as part of the contract and non-conformance will be dealt with as a contract 

performance issue. 

Hillcrest have an established Community Benefit Statement which details our matrix of benefits and 

how these will be managed, it is intended that this will be fully reviewed and revised again in 2023 to 

make sure it’s current and useful and ties in with our social value aims.  We have established The 

Hillcrest Foundation which will support the allocation of community benefits to the wider 

community.   

The establishment of a Foundation to receive monetary donations from community benefits aims to 

increase access to social and economic opportunities for the wider community.  The Foundation will 

support community development programmes, educational activities, advice services and much 

more.  The Foundation has a set of criteria, around which donations will be managed and bid for. 

The Foundation has opened up to applications from external bidders, not just those which work in 

partnership with Hillcrest.  This has created increased opportunities for the community to benefit 

from our donations to the Foundation. 

5. Supported Businesses Summary 

Hillcrest is committed to exercising ‘open’ tendering.  With this we leave all contracting 

opportunities open to any businesses to bid for.  Hillcrest will provide support and guidance to 

organisations who ask, and actively promote training and sharing of information with various 

organisations to enable them to participate effectively in a tendering process. 

As this process moves on we are committed to appointing small sized contractors who are based in 

our local communities to carry out works on our behalf.  These contractors will also have access to 

submit quotes through the ‘quick quote’ system on Public Contracts Scotland.  It is expected that this 

process will support our local communities with an increase in work available to these contractors 
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and suppliers.  This may lead them to provide training and job opportunities and expand their 

workforce.   

Section 9(1) of the Act sets out the specific requirements of the sustainable procurement duty. This 

duty includes considering, before starting a procurement competition, how, by the way in which it 

conducts the procurement process, it might facilitate the involvement of supported businesses.  

Hillcrest are fully committed to working with supported businesses where appropriate and actively 

remove barriers in doing so. 

6. Future Regulated Procurements Summary 

Each year the business reviews the contracts registers for upcoming retenders and other areas of 

common or high level spend.  This forms the plan for the following two years procurement activity. 

This is based on current contracting requirements as well as what is expected to be required.  The 

intended plan for 2022/2023 has not been completed in full, as we are managing our resources to 

move through the identified area based on priority.  Some procurement exercises for the year were 

put on hold and contracts extended to allow continuity in supply and support for the business.  This 

will be reviewed quarterly by the Procurement Strategy Group and amended as required.  A list of 

the planned procurement activity over the next 3 years can be found in Appendix 2. This will include 

the subject matter, whether it is a new or re-let procurement, the expected contract notice date, 

expected award date and expected start date where known. 

7. Other Considerations 

Training and Qualifications 

One of the Business Services Officers who advises Lead Officers on procurement queries is currently 

undertaking a qualification in the form of Level 3 in Procurement and Supply Chain Management 

with the Chartered Institute of Procurement and Supply.  This will be completed in 2023 and will 

build on the knowledge and experience in ensuring that Hillcrest procure in the correct way. 

Process and Service Developments 

A new post has been created which will sit in the Business Services Team which will support 

procurement processes within Hillcrest Maintenance and the Property Department.  This post will 

ensure that processes are followed and that a consistent level of quality is present in all tenders and 

that contract and supplier management is carried out in full.  It is hoped that this post will be filled 

by the summer of 2023.   

Hillcrest is committed to sustainable procurement and have made strides towards our carbon 

neutral agenda.  It has been recognised that we need to do more around sustainable procurement 

and making sure that we have greater requirements in the tender process around this.  A working 

group had been established to look at how we can integrate these elements into the process, 

looking at minimum requirements and scoring aspects.  This group has already fed back to the main 

Procurement Strategy Group and the actions are currently being taken forward by the Sustainability 

Manager for implementation. During 2022, Hillcrest created and appointed a new Sustainability 

Manager.  This new post will help Hillcrest meet its carbon neutral agenda as well as embed better 

processes and practices towards our sustainable procurement duty. 
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8. Scottish Government Return 

Hillcrest are required to complete a statistical return to accompany the annual procurement report 

and submit this to the Scottish Government by September of each year.  A copy of the return for this 

year is attached to this report in Appendix 3.  It should be noted that there are some areas where 

Hillcrest have been unable to provide the information requested due to our systems currently not 

supporting the retrieval or recording of this information, we will continue to look for improvements 

in this area.  

 

 

 

 

 

 

 

 



Appendix 1 – Contracts Register 

Type 
Reference 
No. Contract Description Supplier/Contractor Procurement Route 

Cost (including 
planned or 

budgeted where 
known) 

Contract 
Award Date 
(or one of 
purchase 

date) 
Contract 

Start Date 
Contract End 

Date 

Service PR/R021 Laundry JLA 
Framework 
Agreement £500,000.00 01/05/2022 01/05/2022 30/04/2027 

Service COS/R003 Integrated HR System MHR Route 3 OJEU £500,000.00 01/09/2022 01/09/2022 31/08/2025 

Service PR/R023 Landscaping 

Lot 1 -  TN Gilmartin                                     
Lot 2 - Landscape Logistics                           

Lot 3 - Angus Council                                         
Lot 4 - Countrywide                                         
Lot 5 - Greenscapes                                           
Lot 6 - TN Gilmartin                                                          Route 3 OJEU 

Lot 1 - 
£249,934.67   

Lot 2 - £403,259   
Lot 3 - 

£228,251.38  
Lot 4 - 

£86,764.72  Lot 
5 - £469,287.60  

Lot 6 - 
£193,958.89 26/10/2022 31/10/2022 30/10/2025 

Service COS/R004 Telematics System Vodafone Route 2 Tender £85,697.00 05/12/2022 05/12/2022 04/12/2025 

Service PR/R024 Fire Safety and Security VWS Ltd Route 3 OJEU £267,232.29 28/03/2023 01/04/2023 31/03/2026 

Service IT/R009 
Microsoft Annual 

Licencing Softcat 
Framework 
Agreement £276,867.38 01/06/2022 01/06/2022 31/05/2023 

Supply HM/R021 
Supply and Delivery of 

Wetwall 

Buildbase                                                     
MGM Timber                                         

Plumbase 
Framework 
Agreement £150,000.00 13/09/2022 13/09/2022 12/09/2023 

Service HM/R024 Windows Supply & Fit 
Andrew Shepherd 

Construction Route 3 OJEU £136,650.50 06/10/2022 06/10/2022 31/03/2023 

Service PR/R022 
Building Improvements – 

Cowan Place, Dundee Alpha Projects Route 2 Tender £324,003.00 15/07/2022 01/08/2022 23/09/2022 

Service COS/R002 Legal Services 

Lot 1 -  TC Young/Thorntons                        
Lot 2 - Thorntons/Burness 

Paull/Harper MacLeod                                                            
Lot 3 - Blackadders/Shepherd 

& Wedderburn                                                         
Lot 4-7 TC Young/Brodies                                      
Lot 8 - Thorntons/Harper 

MacLeod                                                                                                                                                                                                                    Route 3 OJEU £1,000,000,00 10/06/2022 01/09/2022 31/08/2025 
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Service IT/R010 
SonicWall Firewall 

Replacements (renewals) Softcat 
Framework 
Agreement £54,051.64 30/01/2023 

Service IT/R011 
Citrix Annual Licensing 

(renewals) Softcat 
Framework 
Agreement £46,493.42 26/04/2022 



Appendix 2 – Future Planned Procurement Activities 2023-2025 

Contract Title 

To be 
procured 
23/24 
(Y/N) 

To be 
procured 
24/25 
(Y/N) 

Route 

Asset Management       

Furniture Contract    Y Route 3 

Lift Servicing   Y Route 2 

Water Y   Route 3 

Roofing Works Inc. high level gutter 
cleaning 

Y   
Route 3 

Timber Preservation    Y Route 3 

Pest Control Y   Route 2 

Hillcrest Maintenance      

Gas/Plumbing Materials Y   Route 3 

Ironmongery Y   Route 3 

Assisted Adaptations Y   Route 3 

Cleaning Materials/PPE Y   Route 3 

Timber Y   Route 3 

Scaffolding Y   Route 3 

Radiators /Boilers Y   Route 3 

Hire of General Equipment Y   Route 2 

Electric Showers Y   Route 2 

Electric Sundries Y   Route 3 

Door Entry Materials Y   Route 2 

IT - Annual Maintenance \Licensing      

Data Protect & Enterprise backup     Framework Agreement 

Microsoft Annual Licencing    Y Framework Agreement 

Citrix Annual Licensing Y   Framework Agreement 

Mobile Services   Y Framework Agreement 

Web & Email Filter   Y Framework Agreement 

Dell Hardware support Y   Framework Agreement 

Replacement Firewalls Y   Framework Agreement 

Replacement Storage Area Network Y   Framework Agreement 

QL Maintenance & Support Y   Framework Agreement 

DLX    Y Framework Agreement 

Service Power Y   Framework Agreement 

McAfee Anti Virus Y   Framework Agreement 

Netcall Contact Centre Y   Framework Agreement 

DMS Maintenance & Support   Y Framework Agreement 

Corporate      

Waste Y   Route 3 
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Appendix 3 - Annual Procurement Report to Scottish Government 
 
Annual Procurement Report template 

[NOTE: reference to contract is also to be construed as meaning a framework agreement] 

1. Organisation and report details             

a) Contracting Authority Name         Hillcrest Homes   

b) Period of the annual procurement report         2022/2023   

c) Required by s18 Procurement Reform (Scotland) Act 2014 to prepare an annual procurement report? (Yes / No) Yes   

              

2. Summary of Regulated Procurements Completed             

a) Total number of regulated contracts awarded within the report period   13   

b) Total value of regulated contracts awarded within the report period   £3,980,451.49   

c) Total number of unique suppliers awarded a place on a regulated contract awarded during the period 8   

    i)  how many of these unique suppliers are SMEs         Not Available   

    ii) how many of these unique suppliers are Third sector bodies   0   

              

3. Review of Regulated Procurements Compliance             

a) Number of regulated contracts awarded within the period that complied with your Procurement Strategy 13   

b) Number of regulated contracts awarded within the period that did not comply with your Procurement Strategy 0    
            

4. Community Benefit Requirements Summary             

Use of Community Benefit Requirements in Procurement:             

a) Total Number of regulated contracts awarded with a value of £4 million or greater. 0   

b) Total Number of regulated contracts awarded with a value of £4 million or greater that contain Community  0   

    Benefit Requirements.   

c) Total Number of regulated contracts awarded with a value of less than £4 million that contain Community  Not Available   

    Benefit Requirements   
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Key Contract Information on community benefit requirements imposed as part of a regulated procurement that were 
fulfilled during the period: 

    

d) Number of Jobs Filled by Priority Groups (Each contracting authority sets its own priority groups) 0   

e) Number of Apprenticeships Filled by Priority Groups         0   

f) Number of Work Placements for Priority Groups        0   

g) Number of Qualifications Achieved Through Training by Priority Groups 0   

h) Total Value of contracts sub-contracted to SMEs         Not Available   

i) Total Value of contracts sub-contracted to Social Enterprises         Not Available   

j) Total Value of contracts sub-contracted to Supported Businesses         Not Available   

k) Other community benefit(s) fulfilled         Not Available   
              

5. Fair Work and the real Living Wage             

a) Number of regulated contracts awarded during the period that included a Fair Work First criterion.          Not Available   

       

b) Number of unique suppliers who have committed to pay the real Living Wage in the delivery of a regulated  Not Available   

    contract awarded during the period.   

c) Number of unique suppliers who are accredited Living Wage employers and were awarded a regulated Not Available   

    contract during the period.   

              
6. Payment performance             

a) Number of valid invoices received during the reporting period.         Not Available   

b) Percentage of invoices paid on time during the period (“On time” means within the time period set out in  Not Available   

    the contract terms.)   

c) Number of regulated contracts awarded during the period containing a contract term requiring the prompt  Not Available   

    payment of invoices in public contract supply chains.   
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d) Number of concerns raised by sub-contractors about the timely payment of invoices within the supply chain  Not Available   

    of public contracts.   

            
 

  

       
       
       

7. Supported Businesses Summary             

a) Total number of regulated contracts awarded to supported businesses during the period   0   

b) Total spend with supported businesses during the period covered by the report, including: 0   

    i)  spend within the reporting year on regulated contracts          0   

    ii) spend within the reporting year on non-regulated contracts    0    
            

8. Spend and Savings Summary             

a) Total procurement spend for the period covered by the annual procurement report. £3,980,451.49   

b) Total procurement spend with SMEs during the period covered by the annual procurement report. Not Available   

c) Total procurement spend with third sector bodies during the period covered by the report. 0   

d) Percentage of total procurement spend through collaborative contracts.   0   

              

e) Total delivered cash savings for the period covered by the annual procurement report Not Available   

              

f) Total non-cash savings value for the period covered by the annual procurement report Not Available   

              

9. Future regulated procurements             

a) Total number of regulated procurements expected to commence in the next two financial years  20   

b) Total estimated value of regulated procurements expected to commence in the next two financial years Currently 
unconfirmed. 
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