
Hillcrest Fair Work Statement  

 

Hillcrest’s commitment to fair working practices is underpinned by our accreditation as a Gold 
Investor in People, Investor in Young People and Investor in Wellbeing. Ongoing assessment is a 
requirement of these accreditations which ensures best practise is progressive, relevant and 
proportionate. As well as adopting policies and statements which support the development of a 
positive and inclusive working environment, we have the following in place to meet each of the Fair 
Working Practices criteria.  

 

Appropriate channels for effective voice 

• Hillcrest consists of four individual companies who either have a Trade Union Recognition 
agreement in place or a Staff Representative Group to make sure discussions are open, that 
the right decisions are made to ensure staff are treated fairly and equally  

• Hillcrest has an Information and Consultation policy in place.  This ensures that fair, 
transparent and meaningful consultation takes place if proposed changes to work 
organisation or employment terms are critical for business purposes.     

• Regular staff surveys take place to gather views and feedback of all staff which is taken into 
account when making business decisions.  We use a confidential survey tool to ensure that 
staff can be open and honest in their feedback 

• Meaningful dialogue is encouraged through regular one to one meetings, team meetings 
and a robust appraisal process 

• Various working groups collaborate across the various companies to ensure all needs are 
catered for 

• Consultation takes place on all strategy and policy revisions 
 

Investment in workforce development  

• Hillcrest has an internal learning and development team who is responsible for integrating 
learning and development opportunities into our strategic planning 

• Hillcrest Futures is an approved centre with the Scottish Qualifications Authority and we pay 
for staff to undertake training including SVQ 2, 3 and 4. 

• Staff are supported to keep their professional qualifications up-to-date. 
• All staff are encouraged to undertake formal and informal learning relating to their role and 

wider development  
• Regular equality and diversity training is provided for all staff 
• Hillcrest is committed to the Young Person’s Guarantee, with a dedicated Apprenticeship 

Officer overseeing the many opportunities we give to young people through work 
experience and apprenticeships to make sure they are prepared and supported in their 
chosen career  

No inappropriate use of zero-hours contracts  

• Hillcrest is committed to using appropriate and fair contracts for all employees and sub-
contractors  



• Hillcrest offers stability of employment and hours of work and avoids exploitative 
employment practices, including no inappropriate use of zero-hours contracts 

• In many areas of the business we offer flexible working arrangements with a range of 
varying contracts to meet the needs of our workforce  

 

 

Action to tackle the gender pay gap and create a more diverse and inclusive workplace 

• Hillcrest’s recruitment, retention and promotion is always carried out in a way that prevents 
bias or barriers. For example any reasonable adjustments at interviews would be made, we 
encourage diversity in interview panels and we always try to understand why a person is 
leaving  

• Hillcrest has a dedicated equality, diversity and inclusion focus group that influence the 
organisation’s approach to workplace equality 

• The equality, diversity and inclusion group are responsible for implementing the strategy 
and associated action plan 

• Workplace adjustments are made for disabled staff who need it 
• Maternity, parental and adoption leave and pay are available for all staff and staff are 

supported to return to work through keeping in touch days 
• Hillcrest produce annual Gender Pay Gap reports 
• Hillcrest has a wide group of fully trained mental health first aiders and regularly promote 

wellbeing through the wellbeing group 

 

Payment of the Real Living Wage  

• Hillcrest is recognised as a Living Wage employer and provides fair pay for all staff, reviewing 
our rates of pay regularly and in line with cost of living 

 

This is not an exhaustive list of everything we have in place as we are continually reviewing and 
evolving our practises.  

 

 

 

 

 


