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Hillcrest Homes (Scotland) Limited

Report of the Governing Body
for the year ended 31* March 2024

The Governing Body presents their report and the audited Financial Statements for the year ended 31%
March 2024,

Incorporation

Hillcrest Homes [Scotland) Limited (Hillcrest Homes) is a Registered Social Landlord, a registered Scottish
Charity and registered with the FCA under the Co-operative and Community Benefit Societies Act 2014. The
relevant registration numbers are as follows:

Financial Conduct Authority 1603R (5]
DSCR SCO0BB0A
Scottish Housing Regulator RSL 125

Accounting Compliance

The financial statements of Hillcrest Homes have been prepared in accordance with applicable accounting
standards including Financial Reporting Standard 102 The Financial Reporting Standard Applicable in the UK
(FRS 102), the Statement of Recommended Practice for Registered Social Landlords 2018 and comply with
the Registered Social Landlords Determination of Accounting Requirements 2024,

Governing Body and Executive Dfficers

The Governing Body, Executive Officers and Advisers of Hillcrest Homes are set out in pages 2 and 3. Each
Member of the Governing Bady halds ene fully pald share of £1 in Hillerest. The Directors of Hillcrest Homes
hold no interest in the share capital and although not having the legal status of Directors act as Executives
within the authority delegated by the Governing Body.

Election to the Governing Body is contained within the rules. All Governing Body Members must be
members of Hillcrest Homes. The maximum number of Governing Body Members is 15. Governing Body
Members are elected at the Annual General Meeting. One-third of the Govemning Body Members must
retire annually; they can put themselves up for re-election together with any nominated member of the
fssociation,

Principal Activities

The principal activities of Hillcrest Homes are the provision of high quality rented accommedation at
affordable rents for those in housing need and the provision of care and support services for those in need
due to age, infirmity, disablement or handicap.

Hillcrest Homes is able to deliver this range of services and activities through other trading subsidiaries. The
key operating Companies are as follows;



Hillcrest Homes (Scotland) Limited
Report of the Governing Body (continued)
for the year ended 31" March 2024

Principal Activities (continued)

Hillcrest Homes (Scotland) Limited (HH) the ultimate Parent, responsible for setting the overall strategic
direction and policy framework, Hillcrest Homes also provides administrative support services to the other
subsidiary companies and is the provider of social housing for rent.

Hillerest Futures Limited) (HF) is a company limited by guarantee with charitable status and a wholly
controlled subsidiary of HH. HF focuses on providing care and support to individuals with a variety of
different needs

Hillcrest Maintenance Limited (HM) Is a company limited by guarantee and a whally controlled subsidiary
of HH. HM provides maintenance services to HH as well as other companies within the Group and external

organisations.

Hillcrest Enterprises Limited (HE) is a company limited by shares and a wholly controlled subsidia ry of HH.
HE provides mid-market rental accommaodation, rented accommadation for people with special needs,
agency and letting agency senvices,

Leith Links NHT 2011 LLP fLL) is a Limited Liability Partnership of which Hillcrest Homes is the controlling
member. The company provides mid-market rented accommodation in Edinburgh and was set up under
the National Housing Trust initiative. The property stock was sold to Hillcrest Homes (Scotland] Limited on
9 April 2021 and trading activities have ceased during the financial year 2021/22. It is planned to remaove
the partnership from Companies House,

Cair Scotland Limited (C5) is a company limited by guarantee with charitable status and a wholly owned
subsidiary of Hillerest Futures. Cair Scotland Limited's main activity is now the rental of property.

Explorer Heat Limited (EH) is a company limited by shares and wholly controlled by HH. This company Is
dormant and was set up to undertake the maintenance and servicing of the district heating systerm which is
part of the Sailmaker development.

Hillcrest Foundation is a registered charity of which Hillerest Homes is the controlling member. The charity
will raise finance to fund activities to focus on the prevention or relief of poverty, advancement of hialth,
education and community development. The focus will be for those who will benefit from the relief of
financial hardship or other disadvantages.

Home for Aged and Infirm (Ferry House] is a registered charity of which Hillcrest Homes is the controlling
member. Ferry House provides a residential home for care. Ferry House closed on the 31* March 2024 to
all residents. The property will be transferred to Hillerest Homes with plans being drawn up for approval
and the building re-purposed for affordable housing.



Hillcrest Homes (Scotland) Limited
Report of the Governing Body (continued)
for the year ended 31* March 2024

Strategic Objectives and Values

Hillerest Homes aims to remain a strong effective Scottish organisation, providing sustainable homes and
creating positive futures with the aim to help people live better lives.

The core walues of Hillerest Homes are;

Excellence  Demonstrate determination and purpose to deliver the best outcomes for the people we
support.

Irrciusion Value and appreciate the contribution of others and be an effective team member.

Innovation  Willing to make things better, by developing new ideas or by doing things differently and be
open to change.

Respect Listen to and support athers, treating all fairly and equally.

We will be seen as a learning organisation that invests in people both within the Hillcrest Homes and its
subsidiaries and in the wider community.

We will adapt to changing needs, expectations and opportunities and have a culture of continuous
improvement. We will be efficient in procurement and the provision of services and provide value far
maney in all that we do.

Hillcrest will ensure that the interests of tenants, service users and stakeholders are considered fully at all
times through engagement and consultation.

All trading subsidiaries have their own business plan and strategic direction to focus on the development
and direction of the individual company for the forthcoming 3 financial years. However, each business plan
interlinks with the overall strategic direction of Hillcrest to maintain both financial strength and growth
within the group.

Operating performance

The financial year to 31" March 2024 was very challenging. Increasing inflation and increasing bank base
interest rates has had a significant adverse impact to costs and surplus levels. The new development
programme was also adversely impacted due to increasing construction costs and contractor resource
difficulties. This has delayed the handover of some new developments and reduced 2023/24 rental income,

Hybrid working for staff is now firmly embedded across the organisation and new processes and systems
are in place to allow staff to work remotely and continue to deliver a high quality service.

There continued to be a very high focus on rent collection throughout the financial year. The work
undertaken throughout the pandemic and beyond to support tenants, enabling them to access further
financial support continues to show great results with low rent arrears and bad debt write off costs reducing.
This will continue to be a priority focus, reducing levels of fuel poverty and cost of living difficulties.
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Hillcrest Homes (Scotland) Limited

Report of the Governing Body (continued)
for the year ended 31" March 2024

Operating performance (continued)

There eantinues to be a considerable investrment in Business Transformation and a new Head of Innovation
and Improvement was appointed to lead the Business Transformation, IT and Sustainability Teams. All
department and company processes within the Group will continue to be assessed, existing processes
streamlined and new processes implemented as required.

Financial Review

Hillerest Homes, the parent company, achieved an overall surplus of £1M in 2024, compared to a surplus of
£3.5M In 2023. This excludes the actuarial adjustments on pension, exceptional items and business
combinations. The results for Hillcrest Homes are reflected on page 22.

The pension scheme actuarial valuation reflected an overall loss between the 2 financial years of £1.7M.
Adjustments to the pension scheme will continue to be included to reflect the fluctuating pension market
and different assumptions used,

Turnover overall increased by £4.5M (9.4%) to £51.9M, {2023 - £3.8M, B.7%) with rental and service cha rge
income increasing by £3.5M (8.7%) (2023- £3.1M, 8.4%).

Additienal information on the breakdown of turnover is provided in the Notes 2 and 3 of the Financial
Statements. The above inflation Increase in turnover is attributed to the angoing substantial development
programme being rolled out. Although Covid did restrict some development activity, the Association
continued to deliver a high level of handovers in the financial year.

The Hemes (group) position also reflected an increase in turnover of £3.9M (5.9%), (2023 - E4.BM, 7.8%).
The results for Homes is reflected on page 21. Homes (group) achieved a surplus of E1M in 2024 (2023 -
E4.2M). This excludes the actuarial adjustments on pension, exceptional items and business combinations.

The subsidiary company Hillcrest Futures actuarial pension loss was in line with Hillcrest Homes resulting in
an overall loss of £0.4M between the 2 financial years.

Subsidiary income levels were broadly in line with Budget. Each of the subsidiaries managed the adverse
impact of increasing inflation and costs and reported a surplus / profit for 2023-24 in line with Budget.

Hillcrest Homes made aggregate donations of £10,000 in the year to 31 March 2024,

There was continued extensive investment in new housing provision in 2023/24. There was an investment
of £46.3M in housing development by Hillcrest Homes during the financial year ended 31 March 2024. To
assist with this investment, £17.6M was received from Government grants with the balance met by private

finance,

Funds held in the bank are reviewed for maximum return, however due to the level of development activity,
there is limited oppartunities to invest cash. At the financial year end £4.8M was held in the bank by Hillerest
Homes, which will be used to finance development costs.

7



Hillcrest Homes (Scotland) Limited

Report of the Governing Body (continued)
for the year ended 31* March 2024

Future Review

Hillcrest reviewed the borrowing facilities in place and secured further funding of £60 million in the year to
March 24, This included fixing a number of longer term deals to provide financial stability and certainty in
interest rate payments. Future projections, particularly after year 1 of the business planning forecasts show
increased surpluses and a more stable financial outlook. The reduction In the capital budget for affordable
housing does not impact in year 1 of the Business Plan. There is no indication as to if this cut in capital
funding will remain. Hillcrest Homes works closely with all Local Authority Partners in the preparation of
the SHiP to maximise grant allocation for the ongoing development programme.

Growth

During the financial year to 31 March 2024, due to the level of development, Hillcrest Homes toak into
management a further 280 units. In the forthcoming 3 years, it is anticipated that there will be a further 750
of handovers.

A detailed housing stock analysis is provided in Note 13,

Revenue Reserves

This reflects past years’ activities and has to provide for the future including in areas like long term
maintenance, loan repayments and future risk. General reserves are required to ensure the future financial
stability of Hillcrest Homes and the subsidiary companies. The total revenue reserves amount to £86.5M
which the Governing Body believes to be adequate but not excessive.

Additional information about the reserves is provided in Note 25,

Treasury Management

Hillcrest Homes Treasury function operates within a framework of clearly defined Governing Body approved
policies and procedures. These serve to control the use of financial instruments and the Governing Body
receives regular reports on relevant treasury matters. The overall aim of the Treasury function is to ensure
sufficient liquidity is available to meet foreseeable needs, surplus cash is invested prudently and financial
risk is minimised.

The investment activity undertaken by Hillcrest is prudent to try to maximise the returns on free funds,

Auditors
Findlays Chartered Accountants are auditors to the Association. The audit for 2025 will be subject to
competitive tender and auditors will be officially appointed at the AGM,

By Order of the Governing Body

D. Boyle Redacted
Chairperson

9™ July 2024



Hillcrest Homes (Scotland) Limited

Strategic Report
For the year ended 31* March 2024

The Governing Body present their strategic report for the year ended 31 March 2024.
Operational Policies

Hillcrest Homes has a comprehensive Policy and Procedures Manual covering all of its major areas of
aperation. All policies are reviewed regularly in line with guidance provided by Scottish Ministers, Best
Practice Guidance and any other relevant statutory body.

3 Year Business Plan

Hillerest Homes has prepared a detalled 3 year Business Plan to March 2027, The key aims and objectives
of this plan are to set the overall strategic objectives for the organisation.

Hillcrest's Homes Business Plan is designed to ensure that its strategy, products and services are delivered
in accordance with its overall purpose and vision and being a financially sound organisation. As such, the
Business Plan focuses on fulfilling the following strategic objectives;

Provide good quality, well maintained housing at affordable rents.
Contribute to building sustainable communities,

Provide quality, creative, responsive care and support services,
Contribute to social, economic and environmental activities.

*  Ensure resources, skills and structure to meet objectives

Sustainability and Corporate Responsibility

Hillcrest Homes embraces all areas of sustainability to reduce its carbon footprint. Detailed plans are being
drafted for approval by the Governing Body around new developments, retrofitting of older stock, fuel
replacement and active travel, Hillcrest Homes produced its first ESG report in October 2023, Further work
is being undertaken to establish a means to externally verify the findings in this report alongside an
appropriate Sustainability Accreditation.

Hillcrest Homes also recognises its role in supparting sustainable communities. We do this through different
initiatives in different parts of the organisation. Hillcrest Homes continues to provide dedicated energy
advice, support and guidance, tenancy sustainment services and benefit advice. Hillcrest has developed its
apprenticeship programme across all companles. Hillerest Maintenance also offers work experience and
work placements to school children. Hillcrest Futures continues to provide activities to service users
through the Hubs for a range of activities including drama, arts and crafts, cycling and walking groups,
bowling and cookery.

The Hillcrest Foundation's activities increased during the financial vear to March 2024. The Foundation's
aims are to provide an oppartunity to support external community initiatives and build on our Corporate
secial Responsibility. The Foundation will centralise all fundraising, charitable donations and gift aid within
one place to streamline and centralise these activities. The Foundation will enable Hillcrest to have a
focused strategy for supporting communities, including our tenants and service users to enhance their lives
by providing relief for those in financial hardship or other disadvantages.
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Hillcrest Homes (Scotland) Limited

Strategic Report
For the year ended 31* March 2024

Sustainability and Corporate Responsibility (continued)

The initial couple of years from incorporation has focused on delivering projects within the group. Over the
last year, the Foundation was open to external bids and 25 bids from external organisations were supported
to the amount of £118k,

Most successful bids are analysed using outcomes data to get a true value for money figure. A report is
being prepared for the bids awarded during 2023/24 and this will be published to show the true value of
each project supported,

Learning and Development

Hillcrest Homes has a comprehensive Leamning and Development Policy with a dedicated Learning and
Development Team who undertake a variety of internal training courses including organisational
introduction, manual handling, non-crisis intervention and autism training.

Hillcrest Homes is in the process of implementing an Organisational Development model to support the
husiness to achieve it's organisational strategy and objectives. The Organisational Development model will
ensure that the work being carried out across the business aligns with our goals, supports our recruitment
and retention strategy, centralises data driven decision making and enables the business to prepare the
workforce for the future through succession planning, workforce planning and staff development.

Health and Safety

Health and Safety reports are provided on a regular basis to the Audit and General Purposes Sub-Committee
and each subsidiary board. Hillcrest Homes complies with the relevant Health and Safety legislation and
will continue to improve Health and Safety measures across all companies.

Hillcrest Homes has a comprehensive Health and Safety Manual that covers all aspects of the activities.
There are regular training sessions provided by the dedicated Health and Safety Team to ensure that
employees and suppliers of Hillcrest Homes have the correct information to carry out their role safely, The
Health and Safety Team also carry out regular audits of projects, services and repairs to share good practice
and make recommendations for improvement.

Employee Involvement

Hillerest Homes has continued its practice of keeping the employees informed about the matters affecting
them as employees and the financial and economic factors.

10



Hillcrest Homes (Scotland) Limited
Strategic Report
For the year ended 31° March 2024

Employee Involvernent (continued)

This is achieved through consultations with employee representatives and staff meetings, newsletiers,
presentation of the Business Plan to all staff and representation by staff at various working parties set up to
review particular areas of work. Hillcrest Homes has retained the Investors in People Gold Award, the
Investors in Young People Silver Award and the Health and Well-being at Work Award.

Equal Opportunities & Disabled Persons

Hillcrest Homes has an Equality, Diversity and Inclusion Pelicy which is embedded in the decision-making
processes within the organisation and applied eonsistently. Hillcrest has also published a Modern Slavery
statement in compliance with Section 54 of the Modemn Slavery Act 2015. The organisation has established
an Equality, Diversity and Inclusion Action Group to further review our statutory requirements. The primary
requirement is to ensure that there is no discrimination or less favourable treatment on the grounds of any
protected characteristic, this being, Age, Disability, Gender Reassignment, Marriage and Civil Partnership,
Fregnancy and Maternity, Race, Belief or Religion , Sex and Sexual Orientation. The EDI strategy specifically
sets out our commitment to ensuring equality within all levels of the organisation. This means we treat our
people equally without discrimination.

Tenancy Sustainment

A key priority for all our housing services is to help tenants sustain thelr tenancies and prevent
homelessness, Our specialist teams proactively support tenants which has shown a positive impact on the
rent arrears results, with the rent arrears performance being below the target for almost 2 years. Energy
prices have begun to stabilise and inflation is starting to fall. Through our Tackling Poverty Together
strategy, we will continue to focus on, working with our most vulnerable tenants, to sustain tenancies and
achieve positive ocutcomes

Tenant Involvement

Hillcrest Homes has a tenant involvement strategy, detailed action plan and now over 400 tenants on its
Interested Tenant Register (ITR). Through the ITR we actively encourage opportunities to get involved at a
level and pace that suits them such as specific consultations or surveys, Qur resident group, focusses solely
on scrutiny to help review services and suggest improvements or efficiencies. We also formally consult
annually en our rent increase and undertake an annual satisfaction survey. This survey helps gather data
from 500 tenants to measure satisfaction with both housing and repair services, value for money and rent
affordability.



Hillcrest Homes (Scotland) Limited
Strategic Report
For the year ended 31* March 2024

Principal risks and uncertainties

The Governing Body monitor the overall risk profile of the Association. In addition, the Governing Body is
responsible for determining clear policies as to what the Association considers to be acceptable levels of
risk. The Governing Body review the risk appetite for Hillcrest Homes on an annual basis, taking into account
the operating environment, strategic objectives and financial stability. Where the Governing Body identify
risks that are not acceptable, they develop action plans to mitigate them with clear allocation of
responsibilities and timescales for completion and ensure that progress towards implementing these plans
is monitored and reported upon,

Financial risk due to delays in contract handovers of new developments

Risk

There is a risk there will be further delays in development completions due to labour shortages and
increasing material costs, due to rising inflation and shortages in material supplies. These issues have arisen
following on from the delays impacted by the imposed Covid restrictions. If the delays in the completion of
the contracts continue for a considerable time, this will impact on the proposed completion and handover
dates for developments, resulting in a loss of rental income.

Mitigation

Hillcrest are working with partners to expedite handovers in accordance with contracts, taking into account
extensions or time awarded. Revised financial projections and continuous review to assess impact. Reports
are considered by the Operations Sub-Committee quarterly and Governing Body 6-monthly.

Financial impact due to increase in interest levels

Risk
There is a risk that continued increased interest rate levels will have a negative financial impact on the
Association due to the level of variable rate loans that the Association holds.

Mitigation

Hillcrest has a number of fixed rate loans in place. Discussions ongoing with financial advisors. Financial
projections continue to be revised, providing a clearer indication on the impact to enable key decisions to
be made on how to progress.

By Order of the Governing Body
Redacted

D.Boyle N_J
Chairperson
9™ July 2024
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Hillcrest Homes (Scotland) Limited

Statement of Governing Body's Responsibilities
for the year ended 31* March 2024

Housing Association legislation requires the Governing Body to prepare Financial Statements for each
financial year which gives a true and fair view of the state of affairs of the Group and of the Income and
Expenditure of the Group for the year ended on that date. In preparing those Financial Statements the
Governing Body Is required to:-

. Select suitable accounting policies and then apply them consistently;
" Make judgements and estimates that are reasonable and prudent;

. State whether applicable accounting standards have been followed subject to any material departures
disclosed and explained in the Financial Statements;

. Prepare the Financial Statements on a going concern basis unless it is inappropriate to presume that
the Group will continue in business.

The Governing Body is responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Group and for maintaining a satisfactory system of control
over the Group's accounting records and transactions. The Governing Body is also respensible for
safeguarding the assets of the Group and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

In 5o far as the Governing Body are aware, there is no relevant audit information (information needed by
the Association’s auditors, in connection with preparing the report) of which the Association’s auditors are

undaware.

The Governing Body have taken all the steps that they ought to have taken to make themselves aware of
that information.

Statement of Internal Financial Control

The Governing Body acknowledges its ultimate responsibility for ensuring that the Group has in place a
system of controls that Is appropriate to the business environment in which it cperates. These controls are

designed to give reasonable assurance with respect to:-

1. The reliability of financial information whether used within the Group or provided for external
users;

2. The maintenance of proper accounting records; and
3. The safeguarding of assets against unauthorised use or disposition.
such systems of internal financial control can only provide reasonable and not absolute assurance against

material misstatement ar loss.
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Hillcrest Homes (Scotland) Limited
Statement of Governing Body's Responsibilities
for the year ended 31* March 2024 (continued)

Key procedures which the Governing Body has established and which are designed to provide effective
financial control include the following:-

(1)

(2)

(3)

(4)

{5)

(6)

Formal policies and procedures are in place for the appointment of suitably qualified and experienced
senior staff members and consultants. These policies and procedures also detail duties and levels of
authority for Governing Body Members, staff and agents.

A system of budgetary control is implemented with investigation of variances and reporting to the
Governing Body on a quarterly basis.

A strategic plan and medium-term projections have been prepared and approved by the Governing
Body. These are reviewed annually.

The Governing Body reviews reports from Management Agents and from the auditors to provide
reasonable assurance that control procedures are in place and are being followed.

All significant new initiatives, major commitments and investment projects are subject to formal
authorisation procedure at full Governing Body level.

The internal auditer undertakes a rolling programme of internal audit assignments. The independent
professional internal auditor has direct access to the Audit Committee which receives the reports and
agrees the appropriate action plan.

The Governing Body has reviewed the effectiveness of the system of internal financial controls in existence
for the year ended 31 March 2024 and until 9 July 2024. No weaknesses were found in the internal financial
controls which resulted in material losses, contingencies or uncertainties which require disclosure in the
financial statements or in the auditor’s report on the financial statements,

Redacted

D.Boyle \.J
Chairperson
9™ July 2024
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Hillcrest Homes (Scotland) Limited
Independent Auditers report to the members of
Hillcrest Homes (Scotland) Limited

Dpinion

We have awdited the financial statements of Hillcrest Homes (Scotland) Limited (the ‘association’) for the
year ended 31 March 2024 which comprise the Group and Association Statement of Comprehensive Income,
the Group and Association Statement of Financial Position, the Group and Association Statement of Cash
Flows, the Group and Association Statement of Changes in Reserves and notes to the financial statements,
including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Finoneial Reporting Stondord applicable in the UK and Republic of Irelond
{United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

*  Eive atrue and fair view of the state of the association’s affairs as at 31 March 2024 and of its income
and expenditure for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

* have been prepared in accordance with the requirements of the Co-operative and Community
Benefit Societies Act 2014, the Housing (Scotland) Act 2010 and the Scottish Housing Regulator's
Determination of Accounting Requirements 2024,

Basiz for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1545 (UK} and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
association in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
abtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Governing Body's use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the association's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are

authorised for issue.
Qur responsibilities and the responsibilities of the Board with respect to going concern are described in the

relevant sections of this report.
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Hillcrest Homes (Scotland) Limited

Independent Auditer’s Report to the Members of
Hillcrest Homes (Scotland) Limited (continued)

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon, The Governing Body are responsible for the other
information contained within the annual repart. Our apinion on the financial statements does not cover
the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon. Our responsibility is to read the other information and,
in doing so, consider whether the ether information is materially incensistent with the financial
statements or our knowledge obtained in the course of the audit, or otherwise appears to be materially
riisstated,

If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Co-operative and Community
Benefit Societies Act 2014 requires us to report to you if, in our opinion:

» the assoclation has not kept proper books of account, and not maintained a satisfactory system of
control aver its transactions, in accordance with the requirements of the legislation; or

s the Statement of Comprehensive Income and Statement of Financial Position any other statements to
which our report relates are not in agreement with the association's books of account; or

» we have not obtained all the information and explanations necessary for the purposes of our audit.

Responsibilities of the Governing Body

As explained more fully in the Governing Body’s responsibilities statement, (set out on pages 12 and 14], the
Governing Body is responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such Internal control, as the Governing Body determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the Governing Body is responsible for assessing the association’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Governing Body either intends to liquidate the association
or to cease operations, or have no realistic alternative but to do so.



Hillcrest Homes (Scotland) Limited

Independent Auditor's Report to the Members of
Hillerest Homes (Scotland) Limited (continued

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whale are
free from material misstatement, whether due to fraud or error, and to lssue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with I5As (UK) will always detect a material misstatement when It exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, ta detect material misstatements in respect of
irregularities, including fraud. The specific procedures for this engagement and the extent to which these
are capable of detecting irregularities, including fraud s detailed below:

The extent to which the audit was considered capable of detecting irregularities ineluding fraud

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including frawd and non-compliance with laws and regulations, was as follows:

+ the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations,

* we identified the laws and regulations applicable to the association through discussions with
management and through our own specialist knowledge of the social housing sector

* we focused on specific laws and regulations which we considered may have a direct material effect
on the financial statements or the operations of the Co-operative, including the Co-operative and
Community Benefit Societies Act 2014, the Housing (Scotland) Act 2010, SHR regulatory
requirements, taxation legislation and data protection, anti-bribery, employment, environmental
and health and safety legislation;

* weassessed the extent of compliance with the laws and regulation identified above through making
enquiries and inspecting legal correspondence; and

+ identified laws and regulations were communicated to the audit team regularly and the team
remalined alert to instances of non-compliance throughout the audit,

We assessed the susceptibility of the Association's financial statements to material misstatement, including
obtaining an understanding of how fraud may occur, by:
*  Making enquiries of management as to where they considered there was susceptibility to fraud,
their knowledge of actual, suspected and alleged fraud;
= Considering internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations,
*  Making enquires of the Association’s internal auditor to assess if they had identified any actual or
suspected fraud.
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Hillcrest Homes (Scotland) Limited

Independent Auditor's Report to the Members of
Hillcrest Homes [Scotland) Limited (continued)

Auditor's responsibilities for the audit of the financial statements (continued)

To address the risk of fraud through management bias and override of controls, we:
» Performed analytical procedures to identify and unusual or unexpected relationships;
s Tested journal entries to identify unusual transactions;
s Assessed whether judgements and assumptions made in determining the accounting estimates set
out in note 1V were indicative of potential bias; and
s [nvestigated the rationale behind significant or unusual transactions,

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which include, but are not limited to;

s Agreeing financial statements disclosures to underlying supporting documentation

* Reading the minutes of meetings of those charged with governance

* Enguiring of management as to actual and potential litigation and claims

= Reviewing correspondence with HMRC, relevant regulaters including the SHR, Health and Safety
Executive, and the Association’s legal advisors

Because of the sector which the Association operates we have identified, the following areas
which are most likely to have an impact on the financial statements:

Direct impa he financial statements

FRS 102/SORP 2018
Registered social landlords determination of accounting requirements 2024,
Charity legislation

Indirect impact on the financial statements

Health and safety at work act
GDPR

Employment law

Money laundering regulations
Landlord regulations

Housing (Scotland) Act 2014
COM Regulations 2015

18



Hillcrest Homes (Scotland) Limited

Independent Auditor’s Report to the Members of
Hillcrest Homes (Scotland) Limited (continued)

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the events
and transactions reflected in the financial statements, as we will be less likely to become aware of instances
of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather than error,
as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation,

A further description of our responsibilities is available on the Financial Reporting Council's website at:

htggs:[(m.i[c.org.uk/()ur-Work,{Audileg_qi;-gng-gssurameﬁsmndards’gnd-ggigmgg,n_'Standards-and-

guidance-for-auditors/Auditors-responsibilities-for-audit/Description-of-auditors-responsibilities-for-
audit.aspx. This description forms part of our auditor’s report.
Use of our report

This report is made solely to the Association’s members, as a body, in accordance with section 87 of the Co-
operative and Community Benefit Societies Act 2014, Our audit work has been undertaken so that we might
state to the Association’s members those matters we are required to state to them in an auditor's report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the Association and the Association’s members as a body, for our audit work, for this

report, or for the opinions we have formed.
Redacted

Sandy Squires, CA (Senior Statutory Auditor)
For and on behalf of Findlays

Chartered Accountants and Statutory Auditor
11 Dudhope Terrace

Dundee

DD36TS 9" July 2024
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Hillcrest Homes (Scotland) Limited
Report of the Auditors
To Hillcrest Homes (Scotland) Limited
on Corporate Governance Matters

In addition to our audit of the financial statements, we have reviewed your statement on pages 13 and 14
concerning the Association’s compliance with the information required by the Regulatory Standards for
systemically important RSLs in respect of internal financial controls contained within the publication "Our
Regulatory Framework" and associated Regulatory Advisory Notes issued by the Scottish Housing Regulator,

Basis of opinion

We carried out our review having regard to the requirements to corporate governance matters within
Bulletin 2006/5 issued by the Financial Reporting Council. The Bulletin does not require us to review the
effectiveness of the Association’s procedures for ensuring compliance with the guidance notes, nor to
investigate the appropriateness of the reason given for non-compliance.

Opinien

In our opinion the Statement on Internal Financial Control on pages 15 and 16 has provided the disclosures
required by the relevant Regulatory Standards for systemically important RSLs within the publication “Our
Regulatory Framework” and associated Regulatory Advisory Notes which are issued by the Scottish Housing
Regulator in respect of internal financial controls and is consistent with the information which came to our
attention as a result of our audit werk on the Financial Statements.

Through enquiry of certain members of the Governing Body and Officers of the Association and examination
of relevant documents, we have satisfied ourselves that the Governing Body's Statement on Internal
Financial Control appropriately reflects the Association’s compliance with the information required by the
relevant Regulatory Standards for systemically important RSLs in respect of internal financial controls within
the publication "Our Regulatory Framework” and associated Regulatory Advisory Notes issued by the
Scottish Housing Regulator in respect of internal financial controls.

Redacted

Sandy Squires, CA (Senior Statutory Auditor)
For and on behalf of Findlays

Chartered Accountants and Statutory Auditor
11 Dudhope Terrace

Dundee

DD3 6TS

9™ July 2024
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Turnover

Operating expenditure

Operating surplus/{deficit)

Gain/{loss) on disposal of
tangible fixed assets

Finance income

Finance costs

Penslon remeasurement
Movement in fair value of
financial instruments
Surplus/(deficit) before tax
Taxation

Surplus/(deficit) after tax

Exceptional itern

Actuarial profits / (losses) in
respect of pension scheme

Business Combination

Gain on Revaluation of Asset

Total comprehensive income

for the year

Hillcrest Homes (Scotland) Limited

Consolidated Statement of Comprehensive Income

for the year ended 31" March 2024

Notes
2(a)

2(a)

11

24

12

35

22

34

36

2024 2023

£ £
70,653,418 66,718,503
(61,140,742) (57.688,150)
" 151-.-':.5?5 ““'3.1]3[:,353
934,997 130,583
231,346 &6.822
(10,211,945}  (7,834,611)
&6

499,934 2,785,243
";:.ul?,un_ﬂ - £4,1ra,¢5;
(524) {67,495)

il ;,MEJIM £4,11n,95r1.
(133,578)

(2,054582)  (2,052,000)
- 333,536

598,669 -

- (£439,429) [2,155,;;;

All income and expenditure derive from continuing activities.

The notes on pages 31 to 71 form part of the Financial Statements
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Hillcrest Homes (Scotland) Limited

Association Statement of Comprehensive Income

for the year ended 31* March 2024

Turmover

Operating expenditure

Operating surplus/{deficit)

Gain/{loss) on disposal of tangible fixed assets
Return on Investment

Finance income

Finance costs

Pension remeasurament

Movement in fair value of financial instruments

Surplus before and after taxation for the year

Actuarial gain/{loss) in respect of pension scheme

Business Cambination

Total comprehensive income for the year

MNotes

2ia)
2(a)

11

18

24

a2

2024 2023

£ £
51,878,423 47,405,084
(42,160,864)  (39,085,326)
Cenzsse 8319758
859,831 129,528
125,555 68,483
(10,205,647)  (7,827,605)
66

499,934 2,785,243
é;g:-,zaz Ei,-ﬂ-';"ﬁ.ﬂ?ii
(1,703,000)  (1,632,000)
(€705,768)  £1,843473

All income and expenditure derive from continuing activities.

The notes on pages 31 to 71 form part of the Financial Statements
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Hillerest Homes (Scotland) Limited
Consolidated Statement of Financial Position as at 31* March 2024

Fixed assets
Tangible fixed assets
Investments

Current assets

Stock

Trade and other debtors
Short term investments
Cash and cash equivalents

Less: Creditors: amounts falling due within one
year

Net current liabilities
Total assets less current liabilities

Creditors: amounts falling due after more than
one year

Pension — deficit funding liability

Pension - defined benefit liability

Total net assets

Reserves

Share capital

Income and expenditure reserve
Restricted reserve

Negative goodwill
Non-controlling interest

Total reserves

Notes

14/15
16

17
18
19

20

21

22
22

25
25
25
25

2024 2023

£ £
733,505,395 697,943,027
456,938 666,054
733,962,333 698,609,081
426,137 392,039
12,375,445 6,372,896
3,000,000 .
10,135,316 15,362,484
25,936,898 22,127,419
(35,820,793) (27,198,455)
(9,883,895) (5,071,036)
724,078,438 693,538,045
(633,244,270)  (604,372,009)
(32,748) {99,689)
(3,796,787) (1,614,600)
(637,073,805)  (606,086,298)
£87,004,633 £87,451,747
53 53
86,456,848 86,856,140
540,046 580,183
7,684 15,369

2 2
£87,004,633 £87,451,747

ssssssomns

The Financial statements on pages 21 to 71 were approved by the Governing Body on 9™ July 2024 and were
signed on its behalf hy:

Redacted
DavidBoyle . e CHAIRPERSON
Redacted
Alisonfyfe ... GOVERNING BODY MEMBER
Redacted
Lesley Don warmsraminnis SEGRETARY

The notes on pages 31 to 72 form part of these financial statements
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Hillcrest Homes (Scotland) Limited

Assoclation Statement of Financial Position as at 31* March 2024

Fixed Assets
Tangible fixed assets
Investments

Current Assets
Trade and other debtors
Cash and cash equivalents

Less: Creditors: amounts falling due within one
year

Net current Assets / (liabilities)
Total Assets Less Current Liabilities

Creditors: amounts falling due after more than one
year

Pension - deficit funding liability
Pension — defined benefit liability

Total net assets

Reserves
Share capital
Income and expenditure reserve

Notes
14/15

16

18

20

21

22
22

25

2024 2023
£ £
728,828,832 693,929,879
2,011,938 2,911,939
731,740,770 696,841,818
11,295,736 5,249,054
4,787,810 6,834,205
16,083,546 12,113,259
(31,651,058) (22,699,069)
(15,567,512) {10,615,810)
716,173,258 686,226,008
(632,522,103)  (603,637,020)
- (1,064)
(3,108,600) (1,339,600)
(635,630,703)  (604,977,685)
£80,542,555 £81,248,323
DOOODESES=E== b=+t < 1]
53 53
80,542,502 81,248,270
£80,542,555 £81,248,323
=E=EE=E====s Sssassanean

The Financial Statements on pages 21 to 72 were approved by the Governing Body on 9™ July 2024 and were
signed on its behalf bys,

Redacted
DavidBoyle . e CHAIRPERSON
Redacted
AlisonFyfe.. GOVERNING BODY MEMBER
Redacted
Lesley Don . russsesainearnsces SECRETARY

The notes on pages 31 to 71 form part of these financial statements
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Hillcrest Homes (Scotland) Limited
Consolidated Statement of Cash Flows
for the year ended 31" March 2024

MNet cash generated from operating activities

Cash flow from investing activities
Purchase of tangible fived assets

Proceeds from sale of tangible fixed assets
Investment short term investment

Grants received

Grants repaid

Interest receivabile

Cash flow from financing activities
Issue of share capital

Interest payable

MNew secured loans

Repayment of borrowings

Met change in cash and cash equivalents
Cash flow from increase in debt

Cash and cash equivalents at 1 April 2023

Cash and cash equivalents at 31 March 2024

27

(47,124,956)
(822, 758)
3,000,000

12,076,688
(743, 788)
231,346

o S ——

(9,732,040)
25,000,000
(1,598,964)

L LLE T T R

13,668,996

(2,227,168)
(21,796,332)

(226,604,849)

R B R

2023
E
15,704,508

[ LTE TTET PRy

(65,643,603)
(616,546)
1,000,000

21,802,321
{129,456)
64,939

TR Y Ry ey

L TR R

(7,412,161)
36,000,000
(2,773,995)

(33,095,702)

{191,505,054)

£(226,604,849)




Hillcrest Homes (Scotland) Limited
Association Statement of Cash Flows
for the year ended 31% March 2024

Net cash generated from operating activities

Cash flow from investing activities
Purchase of tangible fixed assets

Proceeds from sale of tangible fixed assels
Proceeds from return on investmeants
Grants received

Grants repaid

Interest receivable

Cash flow from financing activities
Issue of share capital

Iinterest payvable

Hew secured loans

Repayment of borrowings

Net change in cash and cash equivalents
Cash flow from increase in debt

Cash and cash equivalents at 1 April 2023

Cash and cash equivalents at 31 March 2024

28

Notes 2024 2023
£ E

[Mote i) 16,464,147 14,423,137
(45,962,123) (64,B66,899)

2,088,150 351,683

12,076,687 21,109,931

(526,233) {140,078)

125,555 68,483

(32,197,964) (43,476,880)
[9,725,742) (7,405,155)

25,000,000 36,000,000

(1,586,838) (1,425,000)

13,687,420 27,169,845

(2,046,397 (1,883,898)
(23,413,160)  (34,575,002)
(236,481,113)  (200,022,213)
£(261,940,670) £(236,481,113)



Hillcrest Homes (Scotland) Limited

Motes to the Consolidated Association Statement of Cash Flows

for the year ended 31* March 2024

Consolidated
Mate i

Cash flow from operating activities
Surplus/ (Lass) for year

Adjustments for non-cash items:

Depreciation of tangible fixed assets
Decrease/{increase) in stock
Decrease/(increase) in trade and other debtors
Increase/(decrease) in trade and other creditors
Shares cancelled

Decrease [ (increase) in loan fair value

Taxation

Abortive costs

Impairment of stock and exceptional item

Aszociation
Maote i

Cash flow from operating activities
Surplus for the year

Adjustments for non-cash items:

Depreciation of tangible fixed assets
Decreasef(increase) in stock
Decrease/(Increase) in trade and other debtors
Increase/[decrease) in trade and other creditors
Shares cancelled

Decrease [ (increase) in loan fair value

Abortive costs

Net cash generated from operating activities

29

2024 2023

£ £
10,314,197 9,659,386
7,264,621 6,854,803
(34,098) 65,572
(474,406) (656, 760)
586,907 164,837
{141,213) (25,727}
(2B,674) (87,603)
17,487,334 15,704,508
o .- eSS EEEER
2024 2023

E £
8,717,559 8,319,758
6,816,369 6,398,371
(518,539) 131,234
584,019 (550,569)
{136,838) 100,198
1,577 24,145
16,464,147 14,441,119
EEENESE s —FrEERETEEE



Hillcrest Homes (Scotland) Limited

Motes to the Consolidated Association Statement of Cash Flows
for the year ended 31* March 2024

Consolldated — note i
Analysis of changes in net debt

Cash and cash equivalents:
short term Investments
Cash at bank and in hand

Borrowings:

Debt due within one year
Debt due after more than one year

Total

Association = note i
Analysis of changes in net debt

Cash and cash equivalents:
Cash at bank and in hand

Borrowings:

Debt due within one year
Debt due after more than one year

Total

30

Other non-
At 1 April cash At 31 March
2023 Cashflow changes 2024
£ £ £ £
= 3,000,000 3,000,000
15362484  [5,227,168) 10,135,316
15,362,484 (2,227,168} 13,135,316
(1,4562,794)  (7.032,738) (8,495,532)
(240,504,539) [14,763,594) - (255,268,133}
{241.967.333] [21,796,332) - [263,763,665)
_|226,604,849) (24,023,500 - [250,628,348)
Other non-
At 1 April cash At 31 March
2023 Cashflow changes 2024
£ £ £ £
6,834,207 {2.046,397) 4,787.810
{1,450,000) (7.032,738) (8,482, 738)
(241,865,320] (16,380422) _- [258,245.742)
{243,315,320) (23,413,160 (266,728,480
(236,481,113)  (25.459,557) = [261,940,670)



(1)

Hillcrest Homes (Scotland) Limited
Notes to the Consolidated Financial Statements (continued)
for the year ended 31 March 2024

(a) Principal Accounting Policies

The financial statements have been prepared in accordance with applicable accounting standards
including Financial Reporting Standard 102 The Financial Reparting Stondard Applicable in the UK
and Republic of ireland (FRS 102} and the Statement of Recommended Practice for Registered Social
Landlords 2014 {SORP 2018) and comply with the Registered Social Landlords Determination of
Accounting Requirements 2019,

For consolidation, the charitable subsidiaries have been prepared in accordance with applicable
accounting standards, the Companies Act 2006 and the Charities Accounts (Scotland) Regulations.
They also follow the recommendations in the Statement of Recommended Practice: Accounting and
Reporting by Charities and Statement of Recommended Practice: Accounting by Limited Liability
Partnerships. Other subsidiaries have been prepared in accordance with Financial Reporting
Standard 102.

A summary of the more important accounting policies which have been applied consistently is set
aut below,

(b} Basis of Accounting

Hillerest Homes meets the definition of a public entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless other stated in the relevant
accounting policy notes(s).

The financial statements have been prepared on a going concern basis after consideration of the
future prospects for the Group and the preparation of long-term financial forecasts and plans which
Include an assessment of the availability of funding and the certainty of cashflow from rental of
soecial housing stock.

(b) Basis of Consolidation

The Group accounts consolidate the accounts of Hillcrest Homes [Scotland) Limited and its
subsidiary companies. Profits or losses on intra-group transactions are eliminated in full and all
inter-company debts are eliminated in full.

(d] Turnover and other income
Tumover is measured at the fair value of the consideration received or receivable net of VAT and
trade discounts. The policies adopted for the recognition of turnover are as follows:

Turnover represents rental and service charges income receivable in the year net of rent and service
charge losses from voids, revenue grants from the government {local autharities) and other sources.

The disposal proceeds from the first tranche of shared ownership properties are included in
turnover at the point to legal completion. The second and subsequent tranches are accounting for
in administrative expenditure/operating income in the period in which the disposal occurs being
the difference between the net sale proceeds and the net carrying value.
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(1)

Hillcrest Homes (Scotland) Limited

Motes to the Consolidated Financial Statements (continued)
for the year ended 31* March 2024

(d) Turnover and other income (continued)
(i) Construction contracts

When the outeome of a construction contract can be estimated reliably, contract costs and turnover
are recognised by reference to the stage of completion at the balance sheet date. Stage of
completion is measured by reference to the period of the contact.

Where the outcame cannot be measure reliably, contract costs are recognised as an expense in the
period inwhich they are incurred and contract turnover is recognised to the extent of costs incurred
that it is probable will be recoverable.

When it is probable that contract costs will exceed the total contact turnover, the expected loss is
recognised as an expense immediately, with a corresponding provision.

(iil) Interest and dividends receivable
Interest income is recognised using the effective interest method and dividend is recognised as the
Association’s right to receive payment is established.

(&) Grant income

Where a grant Is paid as a contribution towards revenue expenditure, it is included in turnover.
Where a grant is received from government and other bodies as a contribution towards a capital
cost, It Is recognised as income using the performance model in accordance with the SORP 2018,
Prior to satisfying the performance conditions such grants are held as deferred income on the
Statement of Financial Position.

(f) Tangible Fixed Assets - Housing Properties

(i) Housing Properties

Housing properties, incleding developments in progress, are stated at cost less aggregate
depreciation. The Statement of Comprehensive Income includes the net gains and lasses arising on
revaluation and disposals throughout the period.

Expenditure on schemes which are subsequently aborted is written off in the year in which it is
recognised that the schemes will not be developed to completion.

(1) Depreciation

For most categories of housing property, there is a commitment to a long-term programme of
planned maintenance. This commitment has been made In the belief that the expected useful
economic life of these properties will be substantially extended as a result. The amount of
depreciation required to write off the cost of the buildings to their estimated residual values is
therefore considered to be as follows:-

New build properties — 90 years straight line
Tenement properties— 100 years straight line
32



(1)

Hillcrest Homes (Scotland) Limited

Notes to the Consolidated Financial Statements (continued)
for the year ended 31** March 2024

(f) Tangible Fixed Assets - Housing Properties (continued)

Where properties are deemed to be less structurally sound or are unpopular with potential tenants
due to age, condition or type, they are subject to a less rigorous planned maintenance programme.
Depreciation is provided on this category of property in order to write off the cost to their residual
value over their expected useful economic life as follows:

"Difficult to let” properties- 20 years straight line

Housing properties are split between land, structure and major components which require periodic
replacement. Where major components are replaced, they are capitalised, depreciated over their
estimated useful life and the previously capitalised compenent disposed of. Any gain or loss on the
disposal of the individual components of a property will be reflected through the depreciation
charge for the year.

Each major property component is treated as separate asset and depreciated over its expected
useful economic life on a straight line basis at the following annual rates:

Structure - 20, 90 or 100 years as nated above
Kitchens - 15 years

Bathrooms - 30 years

Rewiring - 45 vears

Windows - 30 or 50 years

Heating systems - 20 years

Gas boilers - 15 years

Land is not depreciated.

(i) Impairment

Assets not measured at fair value are reviewed for any Indication that the asset may be impaired at
each balance sheet date. The level at which an impairment is assessed Is at the scheme of properties
(e.g. the cash generating unit (CGU]).

The following key judgement has been made in defining the CGU's for housing properties tincluding
shared ownership properties): where schemes have been developed together and are managed
together, they are deemed to be a single CGL.

The key indicators considered in reviewing impairment are: changes in demand, changes in use,
economic performance worse than expected, significant decline in market value, reduction in
market value were intend to sell, plans to regenerate, demolish or replace existing components, on
completion of new developments were costs are higher than anticipated, and other changes in
technology, market, ecenomy and legislation,
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Hillcrest Homes (Scotland) Limited

Motes to the Consolidated Financial Statements (continued)
for the year ended 31* March 2024

{iil) Impairment (Continued)

if such indication exists, the recoverable amount is estimated and compared to the carrying amount.
Where the carrying amount exceeds its recoverable amount, an impairment loss is recognised in
expenditure through the Statement of Comprehensive Income.

(f) Tangible Fixed Assets - Housing Properties [continued)

{iv) Works to Existing Housing Properties

Warks to existing properties which replace a component that has been treated separately for
depreciation purposes, along with those works that are of such a substantial nature that they will
increase the expected useful life of the properties, are capitalised as improvements. The cost of all
other works to existing housing properties is written off to the Statement of Comprehensive Income
in the year in which it is incurred.

(v) Capitalisation of Development Overheads

Costs which are directly attributable to bringing housing properties into working condition are
included in housing properties costs. Direetly attributable costs include direct labour costs of the
Association and the incremental costs which would have been avoided only if the property had not
been constructed or acquired. All other development overheads are written off to the Statement
of Comprehensive Income. Overheads are not capitalised on component replacements.

(vi) Development Interest

Interest on borrowings specifically financing a development programme s capitalised to the extent
that it accrues in respect of the period during which development activities are in progress. All
other interest is written off to the Statement of Comprehensive Income in the period in which it
accrues.

{vii}) Sales of Housing Properties

The surplus or deficit is accounted for in the period the disposal occurs and represents the
difference between the net sale proceeds and the net carrying value. The surplus/deficit amount
arising from the sale of housing properties is disclosed separately in the Statement of
Comprehensive Income,

(wiii} Shared Ownership

In accordance with the SORP 2018, shared ownership properties are reflected within Fixed Assets.
Proceeds from first tranche disposals are allocated to Turnover, Costs relating to expected first
tranche sales are reflected in current assets and released to the Statement of Comprehensive
Imcome on sale.

The surplus or deficit on the disposal of second and subsequent tranches of shared ownership
properties are accounted for in the Statement of Comprehensive Income within the Ga in/ (loss) on
sale of Tangible Fixed Assels,
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Hillcrest Homes (Scotland) Limited

Notes to the Consolidated Financial Statements [continued)
for the year ended 31* March 2024

(g) Tangible Fixed Assets — Other Fixed Assets
Depreciation is provided on all other tangible fixed assets at rates calculated to write off the cost
less residual value of such assets over their expected useful life as follows:-

Commercial properties = moedernised - 20 to 30 years straight line
Cormmercial properties — new build - 20 to 50 years straight line

Office premises - 50 years straight line

Tenant’s improvements - 3 or 10 years straight line

Housing furniture & fittings - 20% reducing balance

Office furniture & fittings - 3 to 20 years straight line - 20% reducing balance
Computer Equipment - 3 or 5 years straight line

Computer 5oftware - 10 years straight line

Mator Vehicles - 4 years straight line

Other - non-depreciating asset

(h) Investments

(i) Investments — Subsidiaries

Investments are recognised Initially at fair value which is normally the transaction price excluding
transaction costs. Subsequently, they are measured at fair value through the Statement of
Comprehensive Income if shares are publically traded or if their fair value can otherwise be
measured refiably. Other investments are measured at cost less impairment.

(i} Investments - Homestake

During the financial year ending 31 March 2008, Grants were received from the Scottish Ministers
for the construction of properties under the Homestake scheme. The costs during the construction
of the properties and up to the peint of sale are reflected as work in progress within the Current
Assets and the grants in Other Creditors. Upon sale of the Homestake properties to eligible
beneficiaries the cost and grants relating to such properties are accounted for in the Statement of
Comprehensive Income within Other Income and Other Operating Expenditure respectively.

The Association upon sale of the Homestake Properties retains an equity stake of the property. As
full title of the property passes to the Homestake owner upon sale, the equity stake is accounted
for as a Fixed Asset Investment on the historical cost basis reflecting receipts potentially receivable
from sales of subsequent residual stakes. The cost is offset by a grant of the same amount, included
a5 a liability within deferred income, reflecting monies repayable by the Association to the Scottish
Ministers on sale of subsequent residual stakes,

For all sales made from 1 April 2008, the Scottish Ministers upon sale of the Homestake retains an
equity stake of the property and therefore no disclosure of investments will be required. Closing
stock is valued at lower than cost and net realisable value. Met realisable values are based on the
market values on the completed schemes as at the financial year end.,
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Hillcrest Homes {Scotland) Limited

Notes to the Consolidated Financial Statements (continued)
for the year ended 31* March 2024

(h) Investments (continued)
(iii) Investments — Investment Property

Imvestment property is carried at fair value determined annually by external valuers and derived
from the current market rents and investment property yields for comparable real estate, adjusted
if necessary for any difference in the nature, location or condition of the specific asset. Mo
depreciation is provided. Changes in fair value are recognised in the Statement of Comprehensive
Incame,

(i) Stock
Stock and work in progress is valued at the lower of cost and net realisable value.

(i) Loans and borrowings

Loans and borrowings are initially recognised at the transaction price including transaction costs.
subsequently, they are measured at amortised cost using the effective interest rate method, less
impairment. If an arrangement constitutes a financing transaction it is measured at present value,

(k) Homes (Scotland) Grant (HAG) and other capital grants
HAG is received from central government and local authorities and is utilised to subsidise the costs

of housing property.

HAG is recognised as income in the Statement of Comprehensive Income under the performance
madel. In the case of new build this will be when the properties are completed. HAG due or
received is held as deferred income in the Statement of Comprehensive Income within Turnover.
Grant recelved in respect of revenue expenditure is recognised as income in the same period to
which it relates.

HAG is repayable under certain circumstances, primarily following the sale of a property but will
normally be restricted to the net proceeds of sale.

(1} Debtors and creditors
Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price.

[m) Cash at bank
Cash at bank and in hand includes cash that is instantly accessible. Cash can also be invested into
short term deposits with a minimum maturity date of 30 days to a maximum of 1 year.

(n) Derivatives
Derivative financial instruments are initially measured at fair value at the date on which a derivative
contract is entered into and are subsequently measured at fair value through the Statement of
Comprehensive Income. The Association uses derivative financial Instruments to manage its
exposure to fluctuations in interest rates. The fair value of derivatives is determined by their mark
ta market valuation at each reporting date.
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Notes to the Consolidated Financial Statements (continued)
for the year ended 31* March 2024

(o) Employes benefits

All staff are entitled to access a company health insurance policy. This policy enables staff to access
funding to reimburse them for certain expenses incurred, together with getting access to various
support mechanisms for example, counselling.

In line with FRS 102 accounting requirements, any unused holidays accrued to 31 March 2024 are
accounted for as an expense within the Statement of Comprehensive Income and respective
creditor included within Note 19.

The Association and other Group companies operate a defined contribution Pension Scheme, the
cost of which Is written off on an accruals basis with contributions recognised in the Statement of
Comprehensive Income when payable.

Pre-April 2014 Hillcrest Homes and Hillcrest Futures operated a defined benefit scheme, the assets
of this Scheme are held separately from those of the companies in an independently administered
fund (see Note 25). Determining the value of Hillcrest Homes and Hillerest Futures share of the
defined benefit scheme includes estimates of life expectancy, salary growth, inflation and the
discount rate on corporate bonds. Allocation of share of assets and liabilities for multi-employer
pension schemes are based on source information provided by the administrators of the scheme
and estimations performed by actuarial advisers.

{p) Other provisions
The Association only provides for contractual liabilities that exist at the balance sheet date.

{g) Restricted reserve
Restricted reserves are those reserves which are subject to external restrictions governing their use.

Ir) Taxation

Hillcrest Homes has charitable status which affects its liability to tax. Activities of the Group falling
outwith the scope of charitable purposes are conducted by Hillcrest Enterprises Limited and
Hillcrest Maintenance Limited, subsidiary companies that do not have charitable status,

For non-charitable companies, the charge for taxation is based on the results for the period and
takes into account the taxation deferred because of timing differences between the treatment of
certain items for accounting and taxation purposes. Provision for deferred taxation is made under
the liability method only to the extent that it is probable that the lability will become payable in the
foreseeable future,

Deferred tax is recognised in respect of all timing differences that have originated but not reversed
at the balance sheet date where transactions or events have occurred at that date that will result
in an obligation to pay more, or a right to pay less or to receive more tax, with the following
exceptions:
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Notes to the Consolidated Financial Statements (continued)
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{r) Taxation (continued)

Deferred tax assets are recognised only to the extent that the directors consider that it is more likely
than not that there will be suitable taxable profits from which the future reversal of the underlying
timing differences can be deducted.

Deferred tax is measured on an undiscounted basis at the tax rates that are expected to apply in
the periods in which timing differences reverse, based on tax rates and laws enacted or
substantively enacted at the balance sheet date.

{t) Financial instruments

Loans provided to subsidiaries are classed as basic under the requirements of FRS 102 and are
measured at amortised cost. In the case of payment arrangements that exist with tenants and
owners, these are deemed to constitute financing transactions and under FRS 102 should be
measured at the present value of future payments discounted at a market rate of interest applicable
ta similar debt instruments. Due to the immaterial nature of these transactions they have instead
been included at amortised cost.

{u} Goodwill

Goodwill arising from the merger on 1 April 2015 of Hillerest Maintenance Services Limited and
Clean Close Company Limited is written off to the Statement of Comprehensive Income over a
period of ten years. The company continues to benefit from contracts secured under the name of
Clean Close Company Limited and it is anticipated future works will also result during this time.

(v) Significant Estimates

The preparation of financial statements requires the use of certain accounting judgements and
estimates. It also requires the Governing Body exercise judgement in applying the Association’s
accounting policies.

The areas requiring the use of significant estimates are disclosed below.

(i) Rent Arrears = Bad Debt Provision
The Associathon assumes the recoverability of rent arrears through a detailed process that considers

tenant payment history and recovery arrangements in place.

(ii) Useful Life of Properties, Plant and Equipment
The Assoclation estimates the useful life of properties, plant and equipment, as well as components
thereof, and estimates an annual charge to be depreciated.

(iil) Defined Pension Liability

In determining the value of the Association’s share of defined benefit pension scheme assets and
liabilities, the valuation prepared by the Scheme actuary includes estimates of life expectancy,
salary growth, inflation and the discount rate on corperate bonds.
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Hillcrest Homes (Scotland) Limited

Notes to the Consolidated Financial Statements {continued)
for the year ended 31" March 2024

(1)  (w)Short term investments

Funds held in short term deposit accounts for a term over 3 months are presented at their full
deposited value with any interest accruing being included within debtors.
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Hillerest Homes (Scotland) Limited

MNotes to the Consolidated Financial Statements [continued)
for the year ended 31* March 2024

2 {a) Consolidated Particulars of Turnover, Operating Costs and Operating Surplus or Deficit

2024 2023
Operating Operating Operating
Turnover Costs Surplus Surplus
£ £ £ £
Continuing operations
Affardable letting activities (Note 2b) 51,085,215 28,035,570 13,019,645 21,565 802
Dther activities (Note 3) 19,598,203 33,105,172 (13,506,969) (12,535,449)
70,653,418 61,140,742 9,512,676 9,030,353
Discontinued operations
Other activities [Mote 3) =
2024 - Total £70,653,418  £61,140,742 £9,512,676  £9,030,353
—— L [ . [ ] OfE=== =i 1 | DR ==
2023 - Total 66,718,503 £57,688,150
B EEE——— eSS NN
2 (a) Association Particulars of Turnover, Operating Costs and Operating Surplus or Deficit
2024 2023
Operating Operating  Operating
Turnover Costs Surplus Surplus
£ £ £ E
Affordable letting activities (Note 2b) 47,021,452 37528187 9493265 9435207
Other activities (Mote 3) 4,856,971 4,632,677 224,294 (1,115,449)
2024 - Tatal E51,878 423 £42,160,864 £49,717,559 £8.319,758
EEEEEDEEEE T EODEEEE=== =—===Z====
2023 = Total £47,405,084 £39,085,326
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Hillcrest Homes (Scotland) Limited
Motes to the Consolidated Financial Statements (continued)
for the year ended 31* March 2024

(4) Consolidated and Association Galn/{loss) on disposal of Tangible Fired Assets

2024 2023

Profit / Profit

Proceeds Cost of [Loss) on Proceads iLoss) on

from sales Sales Gales  from sales Gales

Association £ £ E £ E
Shared Ownership 313,041 241,510 71,531

Sale of other fixed assets 1,549,482 761,182 788,300 324,375 129,528

sssszmmEmTrress

1862523 £1,002,692 E£B59,831 £324,375 E129,528

=SSEEEES== EESEENEEN ========= =E=EAAEE== —=——— ]
Consolldated
Shared Ownership 313,041 241 510 71,531 224,375 124,528
One off Sales . - . . -
Sale of other fixed assets 1,825,660 912,194 913 466 1,055 1,055

EEC AT T sssEsEEEEETEE- - e ———— sssmsaEmrm=-

£2,138,701 £1,153,704  £984,997  £325430  £130,583

Eem————=e= EENEEEET== 1 . [ ] ======= SEEARIEE

(5} Finance Income
Consolldated Assoclation
2024 2023 2024 2023
£ £ 3 £
interest receivable 231,348 66,822 77,555 20,433
Dividends receivable - - 438,000 4d,000

ssssinnamEm e ——— Eammre e ——— Y

£231,346 £66,822 E125,555 £68,483

===S3EE -] oE===== =SSEFEE

{6} Finance Costs
Cansolidation Association
2024 2023 2024 2023
£ E £ £
Interest payable 10,269,783 7,732,338 10276485 7,715,331
Other financing costs — release {136,834 103, 200 (136,838) 100, 200
Pension interest expense 79,000 2074 66,000 2,074

o mmm . —— —mm e EEEETT

£10,211,945 £7,834,611 £10,205,647 £7,827,605

EEEES==== ==sEEEEEE =L ] EESE=E=EES

Other financing costs inclede the amortisation of transaction costs on Tunding arrangements,
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Hillcrest Homes (Scotland) Limited

Motes to the Consolidated Financial Statements (continued)

for the year ended 31% March 2024
{7] Pension Remeasurement

Consolidated Assachation
2024 2023 2024 2023
£ E £ £
Impact of changes in assumptions (Note 22) . B - B6

Amendments to the contribution schedule
(Note 22) - . - -
£- E66 E- £66
======== EEESSE SEEEEEE= ======n=

(8] Key Management Personnel Emoluments
Under the Registered Social Landlords Determination of Accounting Requirements 2014, disclosure of key
management personnel’s emoluments exceeding £60,000 is disclosed below,

Consolidated Aitociation

2024 2023 2024 2023

£ E £ £

The emoluments payable to key management personnel and former key management personnel amount
to-

Emoluments excliding employers pension 1,133,531 737 BE3 973,046 5019, 348

Employers penslon contributions B3,402 55,528 74,332 40,3493

Total emeluments payable £1,216,933  £793.411 £1,047,378  £549,741

[ 1 b= -] S=SSSEAE = B -]

The emoluments payable to, or received by, the Group Chief Executive amount to:-

Emoluments excluding employers penslon 167 472 150,536 167,472 150,536
Emploayers pension contributions 12,599 12,434 12,5494 12,434
Total emoluments payable E180,071 E162,970 £180,071 £162,970

= = EREESS= S=EENE

The emolument of the key management personnel and former key management personnel (excluding
pension contributions] were within the following ranges:-

£60,001 - £70,000 . 1 g &
£70,001 - £80,000 7 1 5 .
£80,001 - £90,000 1 4 1 3
£90,001 - £100,000 - , : :
£100,001 - £110,000 3 1 2 1
£110,001 - £120,000 . : : x
£120,001 - £130,000 1 2 1 -
£130,001 - £140,000 r = -

£140,001 - £150,000 . - - .
£150,001 - £160,000 . 1 * 1
£160,001 - £170,000 1 . 1 -

No emoluments were paid to any member of the Governing Body.
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Hillerest Homes (Scotland) Limited

Motes to the Consolidated Financial Statements (continued)

for the year ended 31* March 2024

(%) Employee Information

The average number of persons employed during the year was:-

Office Staff

Wardens, Caretakers & Cleaners
Support Staff

Maintenance

The average number of full time
equlvalent

20249

245

Consalidated
2023

247

x7

Staff Costs (Including Key Management Personnel Emoluments):

Wages and Salaries
Social Security Costs
Penshon Costs

Redundancy/termination payments
included In abowe

{10) Investment Property - Consolidated

Waluation

At 1 April 2023
Additions at cost
Lass on revaluation

At 31 March 2004

Cansalidated

024 2023

£ [
29,214,010 28,193 909
2,608 985 2,600,645
1,113,387 9EE, 032
£32,936,392  £31,763.486
E=EERREREEE b oo -
£2,158 £44,620

dssociation

2024 2023

208 213

24 27

18 15

250 255

229 230

= — BE=E
fssociation

2024 2023

3 £
8,519,930 B8,219 380
a52.94a7 847,025
4592 870 470,111
£9,865,797 £9.536,516
HSEEEE -~ |
£- £44,620

2024 2023

£ £

4.5, ) 45, 000
£45,000 £45,000
EEE=E= ]

The 2018 valuations were made by Graham & Sibbald on an open market value for existing use basis.

If the Investment properties had been accounted for under the historic cost accounting rules, the
property would have been measured as follows:

Histore: cost

47

2024
£
£61,250

2023
£
£61,250

BEREEE=



Hillcrest Homes (Scotland) Limited

Motes to the Consolidated Financial Statements [continued)

for the year ended 31* March 2024

(11} Operating Surplus

Consolidated

Operating surpliis is stated after
charging: 2024 2023
£ £
Depreciation — Housing property 10,173,839 89,585,713
Deprediation = Disposals 318,620 241,318
Depreciation — Other fleed assets 909,913 BRO,077
Amortisation of grant 4,013,370 3,988,388
Operating lease = plant & Machinery 16,677
- other 189,458 196,654
- motor vehicles 20,881 10,832

External auditor's remuneration for all group companies (including VAT):-

« In their capacity as auditors 24,052
- Im respect of other services -

{12) Tax on Profit On Ordinary Activities — Consolidated

Corporation tax at 25% (2023 - 19%)
Terminal loss provisions
Under-provision

Deferred tax

(13} Housing Stock Analysls

2024
General Housing Needs Fa41
Supparted Housing 209
Accommodation
Shared Cwnership 198
Mid-Market 1,246
9,094
(ther Units
Factorad ABd
Feu Superior for Landscaping 799
1,283
Total Units 10,377
=SEE=S

48

75,124

=

Consalidatad

2023
7,280
209

202
1,124

Association
2024 2023
E £
10,102,017 9,510,345
114,471 241,072
535,265 537,178
4,013,370 3,801,845
215,801 270,610
11,875 10,832
44,574 29012
2024 2023
£ £
12,634 28,150
(13,158) 39,346
£524 £67,495
EEEEEEE ======F
Asgociation
2024 2023
7415 7253
205 205
198 202
1,246 1,124
8,064 8,783
459 486
7% 799
1,258 1,285
10,322 10,068
=SEFEE S
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Hillcrest Homes (Scotland) Limited

Notes to the Consolidated Financial Statements {continued)

(16) Investments

Investments - Subsidiaries
At 1 April 2023

Release of imvestment

At 31 March 2024

Investments - Subsidiaries

investments — Homestake (see

Mote 37)
At 1 April 2023
Disposals in year

At 31 Mlarch 2024
Investrment - Homestake

Investments

(17) Stock

Housing properties - complated

Stock

for the year ended 31% March 2024

Consolldated Association
2024 2023 2024 2023
3 £ £ £
i 2 2,500,000 2,500,000
£ £ - £2,500,000 £2,500,000
FE==== S=SEEEE E=nEEnEN =EE======
£ - £ - £2,500,000 £2,500,000
SEREEFE EEESE=E==
411,938 432,892 411,938 482,852
{70,954) (70,954)
£411,938  E£411,938 £411,938 £411,938
EERE |- = SEw =s======
£411,938 £411,5938 £411,938 Ef11,938
=== b= — ] BES===== CoEEEEES
£45,000 £254,115 E - £ .
= EEET=== ==sEEoI= c==EERER
Consolidated Association
2024 2023 2024 2023
£ £
426,137 392,039

£426,137 £392,039 £ £

CE=EEEEEEs =EEEEESEEES SESEARNES e

53




Hillcrest Homes (Scotland) Limited

Notes to the Consolidated Financlal Statements (continued)
for the year ended 31* March 2024

(18) Dabtors

(19)

Rental Debtors
Provislon for Bad Debts

Orther Grants & HAG Recelvable
Other Loan to Employes

VAT receivable

Other Debtors

Amounts due from Subsidiaries

Short term invastments

Consolidated

Cash held on fixed term deposits

{20) Creditors: amounts falling due within one year

Prepaid Rents & Service Charges
Lean interest and Principal
Contracts for Capital Works
Other Taxation & Social Security
VAT Payable

Dther Creditors

Due to Subsidiary

Homestake

Deferred Income

Deferred tax (see Note 23)
Other provisions

Fension Provision

Housing Loans (see Note 21)

Consolidated Association

2024 2023 2024 2023
£ E £ E
2,314,822 1,923,883 2264971 1,855 215
[GE4,471) (402,229} (684,471) [402,239)
1,630,351 1,521,654 1,580,500 1,.452.986
T 044 E14 1,516,671 7044 814 1,516,671
T.778 g.a0a 7778 408
3,692,502 3,326,162 2,002,996 2,016,684
- - 583,648 254,304
£12,375,445 £6,372,896 £11,295,736 £5,249,054
SEEESEEES —m—m———=EEE B oEEN L — . ]

2024 2023

£ £

3,000,000
£3,000,000 £
—EmmEmmEEEE SRR
Consolidated Assoclatlon

2024 2023 2024 2023
£ £ £ E
B56,003 B23.331 856,003 B23,331
3,695,115 3,215 210 3,695,115 3,215,210
7,601,905 B, 742,275 ¥ E01,005 5,700,288
G 2, DG 679, 6 208,067 252,151
L. 7E4 6,827 5,784 5,827
9,792,073 9,007,768 6,064, 486 6,682,567
- - T22 404 396,985
- 217,555 - 217,555
4,013,369 3,952 734 4,013,369 3,952,736
849,080 102,248 - 5
631,942 266,345 = '
17,934 21,645 1,183 14149
B,495.532 1,462,794 BA82.738 1,450,000
£35,820,793 £27,198,455 £31,651,058 £22,699,069
SSESSCSESEEEE ====3% L. ] EEESEeaom
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Hillcrest Homes (Scotland) Limited

Notes to the Consolidated Financial Statements (continued)
for the year ended 31" March 2024

(21) Creditor: amounts falling due after more than one year

Housing Loans

Mon Housing Loans

Deferred Incomae

Derivative Financlal Instruments

Total

Borrowings are repayable as follows:

Housing Laans
Within 1 Year
Between 1 & 2 Years
Between 2 & 5 Years
Mare than 5 Years

Mon Housing Lodns
Within 1 Year
Between 1 & 2 Years
Between 2 B 5 Years
More than 5 Years

Consolidated
2024 2023
3 F 3
256,410,907 240,043,306
461,233 461,233
375,918 4049 362,933,815
433,721 933,655

£633,244,270 £604,372,009

S=SCESEHEEE e e
Consolidated

2024 2023

E £

8,495,532 1,462, 7594

1,464,389 8,478,751

37,623,595 4,618,217

217322923 2269456338

E£264,906,439 £241,506,100

EEEEEET——= S=EEERNRES

461,233 461,233

E461,233 £461,233

SEEEEEEET S=ESRREN

33

Association
2024 2023
£ E
256,317,340 239,936,918
451,233 461,233
375,300,809 352,305,214
433,721 933 655
EG32,522,103 E603,637,020
EEE=====—== SESESEEEEE

Association

2024 2023
E E
8,482,738 1,450,000
1,450,000 8,465,955
37,575,000 4,575,000
217,292,340 226,895,963
£264,800,078 £241,386,918
========== EEEEEEET—=
461,233 461,233
£461,233 E461,233

SSESEINES



Hillcrest Homes (Scotland) Limited

Notes to the Consolidated Financial Statements {continued)
for the year ended 31" March 2024

(21) Creditor: amounts falling due after more than ane year (continued)

Loans are secured by specific charges on the Associatlon and Group properties. The terms of
repayrment and interest rates are noted below.

Interest
Sonia + 0L24%
Fixed 2.26%
Sonia + 1.70%
Fixed 4.36%

Fiboed 2.1%

sonia +
0L875%

Lomfia + 1L7%
Sonia + 0.24%
Fined 5.193%

Fixed 3.875% +
0.24%

Fimed 3.97% +
0.24%

Fixed 3.B6%
Fixed 3.33%
Fixed 3.69%
Fixed 3. 76%
Fized 3.79%

Fired 5.88%

-

Maturity

01/10/2042
31/07/2045
31/07/2045
10/03/2027
10/06/2028
30709,2028
30/07/2045
02/10/2037
220472038
01,/10/2042
01/10/2042
25/01/2025
04,/04/2034
04,04,/ 2044
05/04,2049
a4/ 102049

26/06/2030

Repayment terms

Interest only then capital & inberast
Interest only then capital & interest
Interest onby then capital & interest
interest only then bullet
repaymeant

Inkerest only then ballet

repayment

Interest only then capital & interest

Interest only then capital & interest
Interest only then capital & interest
Interest only then bullet

repayment

Interest only then capital & interest

Interest only then capital & interest

Imterest only then bullet
Repayment

Interest anly then bullet
repayment

Interest only then Bullet
repayment

Interest only then bullet
repayment

Interest only then bullet
Fepayment

Fully amortising

Mo fived repayment

56

Consolidated Aszsociation
Carrying Carrying
value value
12,854,571 12,854,571
24,773 995 24, 773 995
24,760,822 24, 760822
6,000,000 i, 000,000
i, 000,000 i, O, (W0
21,000,000 21,000,000
32,700,002 32,770,002
15,986,205 15,986,005
34,454,513 34,454,513
4,996,032 4,996,032
4,995, T84 4,995 TE4
7.007,73% 7,007,735
9959173 9,959,173
34,820,605 34,820,605
0045 425 0.949.42%
14,923 441 14,5923 441
90,761
i, A0 -
£265,367 672  E265,261.311
EEEES==ia EERES=S——r




Hillcrest Homes (Scotland) Limited

MNotes to the Consolidated Financial Statements (continued)
for the year ended 31* March 2024

[21] Creditor: amounts falling due after more than one year [continued)

The deferred income balance is made up as follows:

Consolidated

Deferred income as at 1
April 2023

Additional incame
recebved

Disposals

Transfer of engagement
Released to Statemdnt
of Comprehansive
InCamme

Deferred incorme as at
31 March 2024

Association

Deferred income as at 1
April 2023

Additional income
recaiyed

Disposals

Transfer of engagement
Released to Statement
af Comprehansive
Incarme

Deferred income as at
31 March 2024

Drue within 1 year
Dwue in 1 year or mone

Homes Other
iscotland) Housing Oitha
Grants Grants Homestake Grants Taotal
£ £ £ £ £
356,712,774 8,978,683 411,938 783,154 166,886,545
15,861,523 1,743 308 - 17,604,831
(526,233 - . - {526,233}
[2,857 635) 1113,600) - (42,134} (4,013,369)
£368,1904209  £10,608,391 £411,938 £741,020  E£379,951,778
e ——— ] pEE===== 1t 1] gEz===== EESEEBTIEN
356,084,174 8,978 684 411,938 783,155 166,257,951
15,861,520 1,743 308 - 17,604 825
[526,233] - = (526,233}
(2,857 635) (1113,600) - (42,134} (4,013,369)
£367, 561,820  £10,608,393 £411.938 £741,021  E3T9,333,178
EEESESE===E =ESANEEER EpEiEsEs SEETRE== b = - _
This is expected to be released to the Staterment of Comprehensive Income In the following years:
Consolidated Association

2024 2023 2024 2023

£ £ E £

4,013,369 3,852,734 4,013,369 3,952,736

375938409 162,933,815 375,309,809 362,305,215

£379,951,778 £366,886,549 E£379,323,178 £366,257,951

1 1] ] ===== EENENE SR
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Notes to the Consolidated Financial Statements {continued)
for the year ended 31" March 2024

(22) Pravisions for labllities — Pension Provislon

Consolidated Association
SFHA Pension

024 2023 2024 2023

£ £ E £

Prowision at 1 April 2023 1,614,187 418,600 1,339,600 418, 600
Transfer of engagement . - . .
Unwinding of the discount factor
[interest expense) 79,000 2,000 66,000 2,000
Deficit contribution paid % (B57.813) - (713,000}
Remeasurements — impact of any
change in assumptions 2,103,000 2,079,000 1,703,000 1,632,000
Unrecognised surplus - (27.,000) . -
Net Pension Deficit at 31 March £3,796,787 E1,614,600 £3,108,600 £1,339,600
2024 =====zIER Tz=====z=== B EEREES=—
Due within 1 year - - . .
Due in more than 1 year 3,796,787 1,614 600 3,108,600 1,339,600

= S T S S TR LSS s ———

£3,796,787 £1,614,600 £3,108,600 £1,339,600

SE=====E0 SZ====z==== EES===—=c==c EEEEESS=—
Consolidated Association

Pension Trust's Growth Plan 2024 2023 2024 2023

E £ £ £

Provision at 1 April 2023 2,483 3,894 2,483 3,894
Unwinding of the discount factor

[interest expense) . 74 - 7

Deficit contribution paid [1,419] (1,419 (1,419 [1,419]
Remeasurements — impact of any

change in assumptions . {5] - (66)

Remeasurements — amendments to

the contribution schedule z - 3 ;

Provislon as 31 March 2024 £1,064 EZ483 £1,064 £2,483

L 1. == EREES=E— =S=EEEEE ====cSEp

Dee within 1 year 1,064 1,415 1,064 1,419

D in more than 1 year . 1,064 - 1,064

£1,064 £2,4E87 £1,064 £2.483

| 14— SEEEEEE= ======D =======
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MNotes to the Consolidated Financial Statements (continued)

for the year ended 31* March 2024

{22) Provisions for liabilities - Pension Provision (continued)

Cansolidated
YRACA 2024 2023
E 3
Provision at 1 April 2023 118,851 138,648
Pension remeasurement (48,418) -
Deficit contribution paid (20,933) 119,7497)
Provision a5 31 March 2023 £49,500 £115,851
ESSEFEEEN EEE===E=
Duie within 1 year 16,752 20,226
Due in more than 1 year 32,748 98,625
£49,500 £118,851
[ == EESETEEE
Summary of pension deficit funding lability
Consolidated
2024 2023
E £
Due within 1 year
Pension Trust's Growth Plan 1,064 1,419
YICA 16,752 20,226
£17 B16 E21,645
p—— - pEE=EI==
Due in more than 1 year
Penslon Trust's Growth Plan - 1,064
YhACA 32,748 98,625
£32,748 £99,680
S e cESEEIFE

(23) Provision for Deferred Taxation — Consolidated

Accelerated Capital Allowances
Tax losses carried forward

Provision for deferred tax
Prowision at 1 April 2023
Underprovision from previous year

Deferred tax charge In profit & loss acoount

Provision at 31 March 2024

59

Association

2024 2023

£ £

£ - E 2

E - £
== = ESESEEEN
Assoclation

2024 2023
£ £
1,064 1,419
£1,064 £1,419
eSS ESEEEEEE
1,064

- £1,064
e SESEEAN
2024 2023

E £
116176 159,054
(24,263 (56,806}
£91,913 £102,248
—————— ERREEE
102,248 62,902
{13,158] 34,346
£89,090 E102,248
EEEEEE =



Hillcrest Homes (Scotland) Limited

Motes to the Consolidated Financial Statements (continued)
far the year ended 31" March 2024

(24) Financial Instruments

The carrying amounts of financlal instrurments are as follows:

Consalidated Bszociation
2024 2023 2024 2023
£ £ £ £

Financial Liabilitles
Measured at fair value through the Statement of Comprehensive Income
- Derivative financial instruments

[Note 21) 433,721 933,655 433,721 933,655
433,721 933,655 433,721 933,655

Measured at amortised cost

- Bank loans [Note 21) 265,367,674 241,967,333 265,261,313 241,848,151

e e

£265,801,395 £242,900,988 £265,695034 £242,781,806

=========3== TEE EETTE $zCoOSEuITEDE RS

The income, expenses, net gains and net losses attributable to financial instruments are
summarised as fiollows:

Consolidated Association

2024 2023 2024 2023
Incame and expense
Financlal llakbilities measured at E136,838 [E10:0,200) £136,838 (€100, 3200)
amartised cost
MNet gains and {losses) (including
changes in fair value)
Financial [Eahilities measured at fair E£455,934 E2 785,243 E450,934 £2.785,243

value through the Statement of
Comprehensive income

The total interest income and interest expense for financial assets and financial liabilities that are
not measured at fair value throwugh the Statement of Financial Activities was:

Consolidated Assaciation
2024 2023 2024 2023
Interest income £231,345 £64,939 £77,555 £20,483
Interest expense 10,211,945  £7,834,611 £10,342,485  £7,825,531

The Assodiation uses derivative financial instruments to manage its exposure to fluctuations in
interest rates. The fair value of derivatives is determined by thelr mark to market valuation at

each reporting date.



Hillcrest Homes (Scotland) Limited

Motes to the Consolidated Financial Statements (continued)
for the year ended 31" March 2024

[25] Reserves

Income and Expenditure Reserve
The income and expenditure reserve represents cumulative surpluses and deficits net of other
adjustments.

Restricted Reserve
Restricted reserves are those reserves which are subject to external restrictions governing their use.

Revaluation Reserve
The revaluation reserve represents the net gain on revaluation of assets held at falr value.

Mon-controlling Interest
The portion of equity in a subsidiary that is not attributable to the parent, Hillerest Homes [Scotland)
Limfted.

Megative Goodwill

Goodwill arising from the merger with Clean Close Company Limited is written off to the Statement of
Comprehensive Income over a period of ten years. The company continues to benefit from contracts
secured under the name of Clean Close Company Limited and it is anticipated future works will alse
result during this tirme.

(26} Pensions
Retirement Benefits
(a) Pension Obligations - SFHA Penslon Scheme

Hillerest Homes [Scotland) Limited and its subsidiary Hillerest Futures Limited participates in the
Scottish Homes (Scotland)'s Penslon Scheme [“the scheme®), a multi-employer scheme which provides
benefits to some 150 non-associated employers. The scheme is a defined benefit scheme in the UK.

The Scheme Is subject to the funding legislation outlined In the Pensions Act 2004 which came into force
on 30 December 2005, This, together with documents issuwed by the Pensions Regulator and Technical
Actuarial Standards Issued by the Financial Reporting Council, set out the framework for funding defined
benefit occupational pension schemes in the UK.

The last triennial valuation of the scheme for funding purposes was carried out as at 30 September 2021,
This valuation revealed a deficit of £27m. A Recovery Plan has been put in place to eliminate the deficit
which ran ta 30 September 2022,

The Scheme is classified as a last-man standing arrangement’. Therefore the company is potentially liable
for other participating employers' obligations If those employers are unable to meet thelr share of the
scheme deficit following withdrawal from the Scheme, Participating employers are legally required to
meet their share of the Scheme deficit on an annuity purchase basis on withdrawal from the Scheme.
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Hillerest Homes (Scotland) Limited

Notes to the Consolidated Financial Statements (continued)
for the year ended 31" March 2024

(26) Pensions (continued)
Retiremeant Benefits

{a} Pension Obligations - SFHA Pension Scheme

For accounting purposes a valuation of the scheme was carrled out with an effective date of ET|
September 2023. The llability figures from this valuation were rolled forward for accounting year-ends
from the following 31 March 28 February inclusive.

The latest accounting valuation was carried out with an effective date of 30 September 2023, The liability
figures from this valuation were ralled forward for accounting year-ends fram the following 31 March to
28 February 2024 inclusive.

The liabilities are compared, at the relevant accounting date, with the company’s fair share of the
Schemne’s total assets to calculate the company’s net deficit or surplus,

Defined Benefits assets amnd obligations

The assumptions that have the most significant effect on the valuation of Homes’ and Hillcrest Futures’
defined benefit pension arrangement are those relating to the rate of return on nvestments and the
rates of increases in salaries and pensions. The key actuarial assumptions at the 31 March 2024 were as

follows:
Hillcrest Homes
Hillcrest Futures Limited [Scotland) Uimited
H per annum % pir annum
Discount Rate 4.90% 4, E0%
Inflation [RPI() 3.15% 3.17%
Inflathon [CP1) 2.78% 2.7
Salary Growth 3.78% 3TT%

Allowance for commutation of
pension for cash at retirement  75% of maximum allowance  75% of maximum allowance

The mertality assumptions adopted at 31 March 2024 imply the following life expectancies:

Life expectancy at age 65 {years)

Male retiring in 2024 20
Fermale retiring in 2024 22.7
Make retiring In 2044 21.4
Female retiring in 2044 24.1
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Hillcrest Homes (Scotland) Limited

Notes to the Consolidated Financial Statements (continued)

for the year ended 31" March 2024

{26) Pensions (continued)

Retirement Benefits

fa) Pension Dbligations - SFHA Pension Scheme

2024 2023 2024 2023
(E000's) (£000's) (E00O's) (E000"S)
Fair value of plan assets 28,775 30,939 23,902 25,697
Fresent Value of defined 32,572 32,554 27,011 27037
benefit obligation
Deficit in plan (3,797) (1,615%) (3,109 [1,340)
Unrecognised Surplus . . - -
Defined Benefit Liability to be (3,797) {1,615) (3,109) [1,340)
recagnised
Reconciliation of the Opening and Closing Balances of the Defined Benefit Obligation
Consolidation Association
2024 2024
(E000"s) [E000"s)
Defined benefit obligation at start of period 32,554 27,037
Expenses 47 39
Interest Expenge 1,554 1,290
Actuarial gains due to scheme experience 240 204
Actuarial gains due to changes in demographic assumptions {2200 [189)
Actuarial gains due to changes in financial assumptions (33] 1
Benefits pald and expenses (1,570} (1,371)
Defined benefit obligation at end of period 32,572 27,011
======= EEE===E===
Reconciliation of Opening and Closing Balances of the Fair Value of Plan Assets
Consolidation Association
2024 2024
(E0DO"s) (£000°s)
Fair value of plan assets at start of period 0,939 25,697
Imberest incomi 1475 1,224
Experience on plan assets (excluding amounts incleded in (2,116} (1,687}
interest income] - gain
Contributions by the employer 47 3a
Benefits paid and expenses 11,570) 11,371}
Falr value of plan assets at end of period 28,775 23,002
H5 OEEs=====
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Hillcrast Homes (Scotland) Limited

Notes to the Consolidated Financial Statements (continued)
for the year ended 31* March 2024

(26} Pensions [continued)
Retirement Benafits
{a} Pension Obligations - SFHA Pension Scheme

The actual return on the plan assets (incdluding any changes in share of assets) over the period from
31 march 2023 to 31 March 2024 for Hillcrest Homes and Hillerest Futures was (E463,000) and
[£178,000) respectivey.

efit Costs R ntof C Income

Consalidation Assoclation

2024 2024

(E000"s) (E0DD’s)

Expanses a7 39

Mt interest expense Fi) &6
Defined benefit costs recognised in statement of

camprahensive Income i26 105

===== S====

Defined B Recognised In Oth ensive Incorm
Consolidation Association
2024 2024
(£000's) {E000°s)
Experience on plan assets (excluding amounts included in [2,118]) {1,6E7)
interest income) - gain
Experience gains and losses arising on the plan labilities — gain {240) (204)
Effects af changes in the demographic assumptions underlying
the present value of the defined benefit obligation — gain 220 189
Effects of changes in the financial assumptions underlying the
present value of the defined benefit obligation - gain (1,670) (1,704)
Total actuarial gains and losses [before restriction due to some
of the surplus not being recognlsable) — gain {3,806) (3,906)
L —— AREETE
Total amount recognised in other comprehensive Income — gain (3,806) [3,406)
===T58 e



Hillcrest Homes (Scotland) Limited

Notes to the Consolidated Financlal Statements [continued)
for the year ended 31% March 2024

{26} Pensions [continued)
Retirement Benefits

{a) Pension Obligations - SFHA Pension Scheme

Assats Consolidation Association
2024 2023 2024 2023

[E0DD"s) [E00D"s) [EDOD's) [ED0's)

Global Equity 3310 J16 2,745 o8
Absolute Return 1,793 421 1,074 350
Distressed Opportunities 1,059 951 380 740
Credit Relative Value 1,014 1,180 342 B0
Alternative Risk Premia 1,036 i7a 261 148
Emerging Market Debis 504 239 419 199
Risk Sharing 1,726 2.455 1434 1873
Insurance-Linked Securities 178 B61 148 715
Property 1,217 1,238 1,011 1,070
Infrastructure 2,756 3,334 2,289 2,769
Private Equity 23 . 19 .
Private Debt 1,158 1,382 G962 1,148
Dpportunistic liquid Credit 1,145 1,368 951 1,136
High ¥leld 5 157 i 130
Opportunistic Credit - 2 - 2
Cash 45 130 618 108
Corporate Bond Fund = a0 - i3
Liguid Credit - 1 - 1
Long Lease Property 214 1,037 178 Bol
Secure Income 961 2,069 794 1,718
Ower 15 Years Gilts . . . =
Liability Driven Investment 10,408 13,101 3,645 10,881
Current Hedging (12) 54 {10} 49
Met Current Assets a5 70 s | 58
Total Assets £2B. 775 £30,939 £23,902 £25,697
-] HEE===== HEEEEEES =======

None of the falr values of the assets shown above include any direct investments in the employers
awn financial instruments or any property occupied by, or other assets used by, the empioyer,

(b} Pensions Trust's Growth Plan

Homes participates in the scheme, a multi-employer scheme which provides benefits to some 638 non-
associated participating employers. The scheme is a defined benefit scheme in the UK. It ks not possible
for the company to obtain sufficient information te enable it to account for the scheme as a defined
benefit scheme, Therefore it accounts for the scheme as a defined contribution scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which carme into
force on 30 December 2005, This, together with documents issued by the Pensions Regulator and
Technical Actuarial Standards issued by the Financial Reporting Council, set out the framework for
funding defined benefit occupational pension schemes in the UK.
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Notes to the Consolidated Financial Statements (continued)
for the year ended 31* March 2024

[26) Pensions [continued)
Retirement Benefits
() Pensions Trust's Growth Plan

The scheme is classified as a 'last-man standing arrangement’. The Association is therefore potentially
liable for sther participating employers’ obligations If those employers are unable to meet their share
of the scheme deficit following withdrawal from the scheme. Participating employers are legally
required to meet their share of the scheme deficit on an annuity purchase basis on withdrawal fram
the scheme,

A full actuarial valuation for the scheme was carried out at 30 September 2020, This valuation showed
assets of £800.3M, liabilities of £831,9M and a deficit of £31.6M. To eliminate this funding shortfall,
the trustees and the participating employers have agreed that additional contributions will be paid to
the scheme as follows:

Deficit contributions

From 1 April 2022 to 31 January 2025: £11,243,000 per annum (payable monthly and increasing by 3%
each on 1st April)

Unless a concession has been agreed with the Trustee the term to 31 January 2025 applies.,

The recovery plan contributions are allocated to each participating emplayer in line with their
estimated share of the Series 1 and Series 2 scheme labilities.

Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement
the company recognises a Rability for this ebligation. The amount recognised Is the net present value
of the deficit reduction contributions payable under the agreement that relates to the deficit, The
present value is calculated using the discount rate detailed in these disclosures. The unwinding of the
discount rate is recognised as a finance cost,

Recontiliation of the Associations apening and closing provisions is provided in Nate 22.

2024 2023
Assumption - the rate of discount - % per annum 5.31% 5525

The discount rates are the equivalent single discount rates which, when used to discount the future
recovery plan contributions due, would give the same results as using a full Af corporate bond vield
curve to discount the same recovery plan contributions.



Hillcrest Homes (Scotland) Limited

Motes to the Consolidated Financial Statements (continued)
for the year ended 31" March 2024

(26) Pensions (continued)
Retirement Benefits
(c] Cair Scotland — YMICA pension

The charity operates a defined contribution pension plan for its employees. As there were no
employees during both finangal years, the amount recognised as an expense in the year was ENil
(2023 - ENil).

Cair Scotland participated in a multi-employer defined benefit pension plan for employees of
YMCAs in England, Scotland and Wales, which was closed to new members and accruals on 30
April 2007. Due to insufficient informathon, the plan's actuary has advised that it is not possible to
separately identify the assets and liabilities relating te Cair Scotland.

Cailr Scotland has a contractual obligation to make pension deficit payments of £16,374 per annum
over the period to April 2027, accordingly this ks shown as a liability in note 22 to these accounts.
In additlon, Calr Scotland is required to contribute £5,215 per annum to the operating expenses
of the pension plan and these costs are charged to the Statement of Financial Activities as made.

Calr Scotland participated in a contributory pension plan providing defined benefits based on final
pensionable pay for employees of YMCAs in England, Scotland and Wales. The assets of the YMCA
pension plan are held separately from these of Calr Scotland and at the year-end these were
imvested in the Mercer Dynamic De-risking Solution, 40% matching portfolio and 60% in the growth
portfolio and Schroder (property units only).

The most recent completed three year valuation was as at 1 May 2023, The assumptions used
which have the mast significant effect on the results of the valuation are those relating to the
assumed rates of return on assets held before and after retirement of 2.59% and 1.09%
respectively, the inerease in pensions in payment of 2.99% (for RPI capped at 5% p.a.}, and the
average life expectancy from normal retirement age (of 65] for a current male pensloner of 22.0
years, female 24.4 years to 23.7 years for a male pensioner and fernale 26.1 years, retiring in 20
years time. The result of the valuation showed that the actuarial value of the assets was £103.2m.
This represented 92% of the benefits that had accrued to members.

The pension plan was closed to new members and future service accrual with effect frem 20 April
2007, With removal of the salary linkage for benefits, all employed deferred members became
deferred members as from 1 May 2011,

The valuation prepared as at 1 May 2023 showed that the YMCA pension plan had a deficit of £9.1
million. Cair Scotland has been advised that it will need to make monthly contributions of £1,364
from 1 May 2024, This amount is based on the current actuarial assumptions (as outlined above)
and may vary in the future as a result of actual performance of the pension plan. The current
recover period |5 now 3 years commencing 1 May 2024,

(27) Legislative Provisions

Homes is incorporated under the Co-operative and Community Benefit Societles Act 2014 and Co-
operative and Community Benefit Sodeties (Group Accownts) Regulation of 2014,
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Motes to the Consolidated Financial Statements (continued)
for the year ended 31" March 2024

(28) Related Parties

During the year two member’s of the Governing Body was also a tenant of Homes. The tenancy Is an
the same terms as for other tenants and no advantage could be gained from the position. During this
financial year, Governing Body members were charged rent totaling £12,585 (2023 - £11,163). As at
31 March 2024 no amount {2023 — nil} was due to the Association,

Where members of the Governing Body are also councilors or employees of related local authorities,
there are no transactions to disclose that were not made at arm's kength or not made under the normal

commercial terms.

Upper Dens Landscaping Limited

There were no material transactions between Hillerest Homes [Scotland) Limited and its associated

company Upper Dens Landscaping Limited,

(29} Subsidiaries Information

Details of the investments in which Hillcrest Homes or the company holds more than 108 of the
neminal value of any class of share capital are as follows:

Country of
reglstrathon Proparthon
or af vating Natuwre of Business
incorporation Holding rights
Hillcrest Futures Umited | Scotland Sew Note 29 (a) 100% Provides care &
— SUpport Services
Hillerest Scotland Spe Mote 29 |a) 100% Prosisian of
Maintenance Limited miaintenance services
Hillcrest Enterprises Scatland See Note 29 (b) 100% Prosision of mid-market
Limited rented accommodation and
rented accommidation for
peaghe with special
. nees
Cair Scotland Scotland See Nate 29 [h) 100% Provides services and support
to services users with drug
| addictions
Leith Links NHT 2011 LLP | Scotland Soe Note 29 (g] 50% Prowision of mid-market
rented accormmodation
Upper Dens Landscaping | Scotland See Note 29 (a) S0% Manages common groumnd
Limited and Nate 29 [f)
Explorer Heat Limited Scotland See Note 29 [a) 100% Darmiant since incorporation
Hillerest Foundation 5CI0 | Scotland See Mate 29 (i) e Wider role activities
Harme Of Rest For The Scottand See Mate 29 (j) 0% Provision of home for aged
Aged And infirm |Ferry and infirm
Houe]




Hillcrest Homes (Scotland) Limited

Motes to the Consolidated Financial Statements (continued)
for the year ended 31* March 2024

29) Subsidiaries Information (continued)

al

h)

il

These subsidiaries and related undertakings are companies Limited by guarantee and do not
hawe a share capital.

These subsidiaries have a share capital.

Ho company ks unincorporated.

Employees within Hilicrest have joint contracts of employment. Any time spent by an
employes s recharged to the relevant group company.

Hillcrest Homes (Seotland) Limited is the ultimate parent company of the group.

Hillcrest Homes (Scotland] Limited |s required by statute to prepare group accounts. Upper
Dens Landscaping Limited due to the immaterial nature is unconsolidated.

The aggregate amount of capital and reserves and the results of this undertaking for the last
relevant financial year were as follows:
Capital and Reserves Profit for the year

Upper Dens Landscaping Limited £277 EMIl

Leith Links NHT 2011 LLP is a Limited Liability Partnership and is controlled by its member
Hillcrest Homes (Scotland) Limited.

Cair Scotland Limited is a 100% owned subsidiaries of Hillcrest Futures Limited,

Hillcrest Foundation |s a 100% owned charity of Hillerest Homes (Scotland) Limited with 50%
witimg righits.

Ferry House is a 100 % owned charity of Hillcrest Homes {Scotland) Limited with 50% voting
rlghts.
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Motes to the Consolidated Financial Statements [continued)
for the year ended 31* March 2024

(30} Capital Commitments

2024 2023
£ E

Housing Properties
Association £B5,710.285  £38,036,495

Capital expenditure that has been contracted for but has not  ssssss==== =====

been provided for in the Financial Statements

Consalidation

Capital expenditure that has been contracted for but has not  £65,710,285  £38,036,495

been provided for in the Financial Staterments z===z===z== ===z

Capital expenditure for contracted costs will continue to January 2025,

Consolidation & Association

The estimated amount of contracts for capital expenditure £3,195,000 £2,606,000

authorised by Governing Body which has not been contracted for  ssessss=== =====z

Capital expenditure for authorised developments will continue to July 2024, The amounts
contracted for at 31 March 2024 will be funded by Scottish Ministers, financed from private loans

or met from the Assoclation's reserves.

2024 2023
£ £
Other Assets = Consolidated & Assoclation
Capital expenditure that has been contracted for but has not E - E
been provided for Im the Financial Statements ===r=zm= ToEEEEEE
The estimated amount of contracts for capital expenditure E - £50,000
authorised by directors which has not been contracted lor ===z=zzz== ss=saEEE

(31) Contingent Liability

Hillerest Homes [Scotland) Limited

Should the Association decide to end participation in the SFHA Pension Scheme there would be a
potential liakility of £8,515,465 of which £1,751,711 relates to the scheme deficit contributions and
has been incheded as a liability as at 31 March 2024, Should the Assoclation decide to end participation
in the 5FHA Pension Trust Growth Plan there would be a potential liability of £10,794, of which £1,064
relates to the scheme deficit contributions and has been included as a liability as at 31 March 2024,

There & no intention ot present to cease membership of either pension scheme.

Hillcrest Futures Limited

should the Company decide to end participation in the SFHA Pension Scheme there would be a
potential liability of £2,175,334 payable, of which ENIl relates ta the scheme deficit contributions and
has been incleded as a liability as at 31 March 2024, There s no intention at present to cease

membership of the Pension scheme,
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Hillcrest Homes (Scotland) Limited

Motes to the Consolidated Financial Statements (continued)
for the year ended 31* March 2024

{32) Financial Commitments
The total commitments under non-cancelable operating leases as follows:

Consolidated Association
2024 2023 2024 2023
£ £ £ £
Property
Less tham one year 148,030 136976 116,191 219,801
Between 1 - 5 years 297,955 392,618 796,747 392,618
Owver 5 yiears = 18,721 - 18721
Plant & Machinery
Less than one year 6,250 10,006 - .
Between 1 -5 years . b,671 . -
Mator Vehicles
Less than one year 11,875 11,875 11,875 11,875
Between 1 -5 years 7,549 23,751 7.949 23,751
(33) Goodwill
2024 2023
Consolidated £ E
As at 1 April 2023 0,736 30,736
Released to Statement of Comprehensive Income (7,684) {7.684)
As at 31 March 2024 £23,052 £23,052
EEEEE== ———. .- _ ]

(34) Business Combinatlons

On 1 April 2022 Hillerest Homes (Scotland) Limited became in effective control of Ferry House. All
trading activitles within Ferry House have now ceased as at 317 March 2024

[35) Exceptional ltem

Consolldated

During the financial year ending 31 March 2023, additional costs were Incurred in relation to
COVID-19, The costs related mainly to staff costs including, Furlough and shielding costs, additional
PPE, cleaning and travel costs as the companies all worked through the pandemic. 2024 - ENIL
{2023- £133,578) costs are recognised for this financial year due to the unforeseen expenditure
acourring as a direct result of Covid-19 lockdown restrictions being imposed and change In PPE
requirements.

[36) Galn on Revaluation of Asset

During the year property within Ferry House was revalued resulting in a gain on revaluation. All gains
and losses are taken to the Statement of Comprehensive Income as they arise.
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