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Description automatically generated]Tenants Panel, Wednesday 20th May 2026
6pm-7.30pm, Housing Office
Attending: 6 tenants 
Apologies: 7 tenants
Also present from New Gorbals Housing Association (NGHA): Susan Burn, Tenant Participation Officer and Tracey McCauley, Head of Maintenance 
1. Welcome and introductions
1.1 Susan welcomed everyone and thanked them for coming. Special thank you to Tracey for coming along this evening. We were sorry there were so many apologies this evening, but grateful for everyone to have got in touch to submit them. 
2. Minutes and actions from the last meeting on 21st April
	Issue
	Action

	Office Directory
	Discussed with comms – need more clarity on what is needed

	More presence in Laurieston 
	First meeting was held in Citizens Theatre on 14th May, next meeting 24th June

	Process for reporting vermin
	Tracey here this evening to discuss

	Choosing colours for closes
	Tracey here this evening to discuss 



2.1 Susan asked for more information about what the group was looking for from an office directory. We have already brought an organisational chart to the meeting and Housing Officers and Maintenance Officers have been listed in newsletters and sent out to group members. Members asked if their HO/MO is listed on the Tenant Portal. This is the main information they are looking for. Could they be available on the website? Susan will check but advised they can phone the office anytime to find out or to be put through to relevant person.  
2.2 We held our first tenants’ meeting in the Citizens Theatre for our Laurieston tenants to ensure they know what is happening in the area with all the development work in North Laurieston and that there are opportunities to give feedback and ask questions. We also had a representative from Laurieston Community Council at the meeting. 
2.3 Susan then handed over to Tracey to address the issues raised at the last meeting on pest control and painterworks and anything else!
3. Presentation from Head of Maintenance  
3.1 Tracey gave a PowerPoint presentation. She explained the impact the reduction in council services has on NGHA services and addressed the issues on pest control. She emphasised the importance of residents reporting pest control and rubbish issues through the MyGlasgow app as Glasgow City Council will prioritise the busiest areas. We know that Gorbals folk are under-reporting to council and police which is also having an impact on service provision to the area. 
3.2 Regarding pest control, external areas are Council responsibilities. NGHA will seal up the spaces in the building if they are inside. Timescales have stretched and Council can take weeks to address the issue. Tenants asked if NGHA could not take this work on in-house? 
3.3 Tracey explained that NGHA is not equipped financially to take up this role. We seal properties where we can if the problem is in the building, but GCC have responsibility for external areas.  
3.4 What can tenants do to help? Report consistently. Dispose of rubbish properly. Feedback that the lids on the bins are heavy. This has come up at other groups too. Discussion about people dumping bags next to bins which attracts vermin. Tracey confirmed that if we can find out who has dumped them, they will be recharged for the cost of removing. 
3.5 Tenants were dismayed at the extent of work required by NGHA to keep on top of bulk. Could we have a campaign on rubbish? Or a one-off newsletter explaining the problem. We can give this more thought. 
3.6 One tenant said it was not clear where to leave bulk. More awareness raising needed. Tracey explained we did not want a build-up in one particular place and people can just present bulk at the front of their building.  
3.7 Tenants should also speak to their elected representatives on Council issues. Susan handed out the list, however tenant pointed out that the Laurieston MP was different from Gorbals MP and not currently listed. Depending on specific street it is either Alison Thewliss for Glasgow Central or Gordon McKee for Glasgow South. The MP for Gorbals is Holly Bruce. Susan will amend the contact details list with this information. 
3.8 Tracey talked about the stock control survey which is ongoing and which you can request if you feel your property would benefit from this sooner. 
3.9 There was then discussion about the painting programme. The Hutchesontown pallet will be yellow, blue, green, lilac. This makes identifying blocks easier for everyone. Tenant asked if they were given option to choose the colour. Tracey said not on this occasion. 
3.10 Discussion about the cost of this work for owners. Tracey sympathised but explained that to maintain properties, the painterwork should be done every 5-7 years. This was last done in 2016, so it is well overdue through the impact of covid. Discussion about how the cost is shared in mixed tenure. Tracey explained the legal position of owners through their title deeds. They will have a specific share to pay. We are legally bound by these deeds and we need agreement by the majority before able to go ahead. 
Tracey explained we ensure work is as cost-effective as possible. We have organised the painting to be in-house because this is much cheaper. Materials are at cost price. The expense comes from hiring plant, for example the cherry picker. 

3.10 Discussed financial implications for owners. We are unable to offer instalments, as we are not a financial service, however we do provide as much notice as we can of the cost, which in this case will give 8 months before full payment is needed.  
3.11 Question on the Association’s position on buying back properties. Tracey explained we can only do this if we have funding, which we do not currently have. 
The group was grateful for Tracey coming along. 
4. Other business
4.1 Susan shared information on community events and projects. She asked for volunteers to help at the Gorbals Fair on 6th June with the information table from 12pm. 
5. Dates of meetings 
· Wednesday 17th June, Committee Room 
· No meeting in July
Actions 
	Issue
	Action

	Share PowerPoint presentation
	Tracey

	Clarify HO/MO on Portal/website
	Susan – both are listed clearly on Tenant Portal under property information 
Check website 

	Community action on rubbish – campaign/insert in next newsletter
	Communities team/comms


	Amend elected representative contact list
	Susan
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