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Welcome to the summer edition of 
Aberlour News. The first half of the year 
has been action packed for Aberlour, and 
we can’t wait to share this excitement 
with you.  Firstly, 2018 is The Year of Young 
People in Scotland, and we’re delighted to 
share more about what our young people 
have planned over the next six months. 

We recently launched our exciting new 
strategy ‘Our Aberlour - Supporting 
Children and Families Earlier 2018-2021’. 
The strategy outlines how, over the next 
three years, we will reach families in 
Scotland sooner, before they reach crisis 
point.

But we can’t do it alone. We need you 
to help us. We’re asking our supporters 
to help us stop the clock on children’s 
suffering, through our new campaign,  
‘The Clock is Ticking’. Our vision is to reach 
every child in Scotland before damage is 
done; before families are torn apart; before 
it’s too late. You can find out more about 
the campaign and how you can play a part 
on page 3. 

One service that focuses on getting to 
children and families sooner is our new 
‘Right Here Right Now’ service in Dundee.  
The service, previously known as DEIT – 
Dundee Early Intervention Team – was 
threatened with closure recently when 
funding became unavailable. With your 
support, we were able to keep the service 
open. Read more about the service on 
page 4. 

Later on in this newsletter you can read 
updates from our Sustain service in the 
Highlands, which aims to keep families 
together and prevent children from being 
taken into care, our work in the policy 
arena and our fabulous volunteers. As 
ever, we’ll be paying tribute to our amazing 
fundraisers and supporters and you can 
read about the wonderful ways they’ve 
raised funds to support Scotland’s children. 

We’d love to hear your thoughts on our 
newsletter, our new strategy and our three 
year campaign. Your opinion really matters 
so if you can spare the time, please fill in 
the supporter survey we’ve attached to our 
newsletter.  We look forward to hearing 
your views!

Dear friends,



Our vision is to reach every child in Scotland 
before damage is done; before families are torn 
apart; before it’s too late.

Aberlour provides a wide range of services 
including residential care and fostering, recovery
from abuse and poor mental health, support for 
families with very young children and families 
affected by disability.  

Underpinning all of our services, is our mission to 
reach Scotland’s vulnerable children and families 
as early as possible. Taking action quickly, while 
issues are emerging, significantly improves long-
term outcomes for children and young people. 
In a recent poll we conducted,  9 out of 10 Scots 
agreed that this was important and 8 out of 10 
agreed that more campaigning was needed on 
this issue.

You can get involved in the campaign by pledging 
to #SpendAnHour on Aberlour. The premise is 
simple - how much can you raise in one hour? 

To find out more information on how 
to raise funds or donate, visit 
www.aberlour.org.uk/the-clock-is-ticking 
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The Clock is Ticking… 
Stop children suffering, before it’s too late.

Every year, Aberlour 
helps over 7,500 
children and families 
across Scotland, 
however there are 
many more that need 
help and support. 



Right Here Right Now, Dundee, offers much 
needed support with parenting, guidance on 
health or relationship difficulties and helps 
tackle complicated social issues in families 
where the eldest (or only) child 
is aged between 0-12.  The 
team credits their flexible 
approach as being key to 
their success and they 
work with families at 
times to suit them 
– including early 
mornings, evenings 
and weekends as 
required. 

The team worked with 
Peter, 11, and his dad 
Robert when their family hit a 
crisis in 2017.

Peter lived with his Dad. He had contact with 
his Mum three times a week at his maternal 
gran’s house. She recently suffered a stroke 
which had really affected Peter. Contact with 
his Mum had dropped off and that’s where 
Peter’s challenges began. Peter’s anxiety 
was so bad that he was phoning emergency 
services almost every night for several weeks 
and telling them that he was having a stroke. 
He had not attended school for several 
months and his relationship with his Dad was 
suffering due to Robert having to take time 
off work to look after Peter. 

The team 
from Right 
Here Right 
Now helped 
Peter work 

out a schedule 
each week which 

would show him 
at a glance where he 
would be and who 
he would be with, to 
take any uncertainty 
out of the situation. 
They also taught him 

some techniques to 
calm down when he was 

having an anxiety attack. 

The team worked with Peter 
and his Dad to come up with 

some rules they would both follow to 
help create a more peaceful environment at 
home.  After months of intensive support, 
Peter is managing well in school and going to 
an after-school club. Peter is seeing his mum 
more regularly, and the family has come to 
an arrangement with Peter’s Gran and her 
sister that they will help out during Dad’s 
working hours. Both Peter and his Dad feel 
supported and fed-back to the service that 
they are both thriving. 
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Find out more about the Service: 
www.aberlour.org.uk/services/righthererightnow 

Formerly DEIT, 
Right Here Right 
Now supports 
families with 

children aged 0-12 
in Dundee.

Right Here Right Now



Year of Young People 2018! 

In November 2017 Aberlour hosted 
our second annual youth conference 
– Aberlour Youth Con ‘17. More than 
50 young people aged between 12 and 25 
from Aberlour services across Scotland came 
together for three days to meet, share, learn 
and have fun. Our young people’s planning 
group, comprising eight young people 
from Dundee and Moray, organised the 
conference. They chose the venue, planned 
the agenda and the content, and developed 
and delivered thematic workshops on key 
issues that they themselves identified as 
relevant to young people – online safety, 
employability and bullying. 

The theme of the conference was  
‘Becoming Young Leaders’. Encouragement 
and motivation for young people to display 
leadership amongst their peers and within 
their communities was a key focus of the 
event. In addition, the young people who 
were there enjoyed a range of outdoor and 
social activities, as well as meeting with and 
hearing the inspirational life story of gold 
medal winning Team GB Paralympic cyclist 
Steve Bate MBE.

“We want to put on this youth conference 
to provide an opportunity for us as young 
people to hear what other young people have 
to say about the issues facing them, as well 
as the things about our lives and experiences 
-  we feel it’s important to share about being 
a young person in Scotland.” - Jordan

The theme of this year’s conference is 
‘Champions’ to coincide with 2018’s Year of 
Young People in Scotland. Young people are 
already designing workshops to deliver to 
their peers at the conference, which will take 
place at the end of August. The group has 
also been coordinating events for young 
people across Scotland, such as a 
Burns night, a football match 
for the visually impaired 
and a variety of other 
activities. 

www.aberlour.org.uk 
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Scottish Slimmers have 200 classes around 
Scotland that help people achieve their 
weight loss goals through a supportive 
environment, weigh-ins and healthy recipes. 
Members of the team at Aberlour will be 
visiting local Scottish Slimmers groups to 
speak about the charity’s work and how they 
can get involved over the next few months.  
Aberlour will be offering free places for 
Scottish Slimmers’ members at the Kiltwalk in 
Aberdeen, Dundee and Edinburgh. 

SallyAnn Kelly, Chief Executive, Aberlour said 
“We are absolutely delighted to have been 
chosen by Scottish Slimmers as their charity 
of the year. There is a natural affinity 
between our organisations as we both strive 
to support people in Scotland to lead happy, 
healthy and fulfilled lives. I’m looking forward 
to meeting members at The Kiltwalk and 
hearing from them how Scottish Slimmers 
has changed their lives.”
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Scottish Slimmers

Aberlour is 
delighted to 

announce that we’ve  
been chosen by 
Scottish Slimmers 
as their charity of 

the year! 

 
Cliff Hands, an ex-paratrooper, is preparing to face an incredibly 
tough challenge for Aberlour and two other charities. He’s 
attempting a solo climb on the Matterhorn on the 15th of 
August. This is considered to be one of the most dangerous 
mountains in the world to climb. Cliff has been training non-stop, 
even solo winter climbing the Inaccessible Pinnacle on the Isle of Skye 
on Christmas Day in preparation! He decided to support Aberlour after 
hearing about our Options disability service for young people in Dunfermline from 
his girlfriend, who is a befriender at the service. 

You can support Cliff with his fundraising effort on Virgin Money Giving: 
www.virginmoneygiving.com

Cliff lends a hand!
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The grant will enable us to set up an 
initiative which will support vulnerable 
women struggling with perinatal mental 
health issues. Perinatal mental health is a 
term used to cover all mental health issues 
during pregnancy and the first year after 
birth, including anxiety, depression and 
psychosis related disorders. The service 
provides the earliest form of intervention in 
a child’s life – when they are in utero.  

The service already operates in Forth Valley 
and helps mothers like Hazel, who recently 
appeared on TV talking about the project 
with Des Clarke, as part of his Sport Relief 
challenge programme. 

“I’ve had anxiety disorder for as long as I 
can remember.  I was quite stressed during 
my pregnancy - panicking about panicking 
- you can just be walking down the street 
and it will hit you like a tonne of bricks.

“By the time my baby was born, I had 
become very isolated. I would only go to 
visit my mum or one friend or stay in the 
house. I was in the house all the time. It 
was hard. 

“My Health Visitor recommended Aberlour 
who introduced me to my befriender, Susan. 
With Susan to help me, I saw a difference 
quite quickly. I felt more confident going 
places and I felt more comfortable going 
back into society. 

“I’ve done anxiety management courses, 
counselling, group work, everything, and 
Aberlour Perinatal Befriending Support 
Service has been the most beneficial. 

“I’m now training to become a befriender 
myself because of how much it’s helped me. 
I just want to give back. This service really 
has changed my life.”

Service for pregnant 
and new mums expands 
across Scotland

Look out for updates on the East Lothian service on our website: www.aberlour.org.uk 

Aberlour will 
now be able to 

provide vital support 
to mothers in East 
Lothian thanks to 
a National Lottery 

Award from the Big 
Lottery Fund.



Aberlour Sustain, based in Ross-shire, was 
praised as a successful early intervention 
project by the Minister for Early Learning and 
Childcare, Maree Todd. Ms Todd visited the 
service, which works with children and young 
people on the ‘edge of care’ in April 2018. 

Since April 2017 the service, supported 
by funding from the STV appeal, has 
worked intensively with 14 families 
and prevented 11 young people 
from either being taken into 
residential care or placed in 
foster care, keeping them with 
their families – a 79% success 
rate.

Ms Todd commented:

“We are committed to making our care 
system the best it can possibly be and early 
intervention is key to achieving this. Early 
engagement with families whose children 
are on the edge of care is vital to ensure they 
receive the support they need, when they need 
it most.”

The Sustain service helps families like Susan’s. 
Susan said: “A social worker referred me and 
my daughters to Aberlour’s Sustain service. 
Amy has Autism Spectrum Disorder (ASD) and 

was really struggling with routine. She was 
aggressive and violent towards me and her 
sister.”

Laura from Aberlour works with them 
individually to improve their life skills and 
their independence. Susan said: “I had 
struggled to find time to do fun, family 

activities with the girls before as managing 
Amy’s mood swings took up most of 

my time.

“I heard someone describe autism 
as a ‘robber of joy’ and that’s 
my experience of it. It makes 
everything so difficult when you 

have a child with ASD. Everything 
depends on their mood. Planning 

anything goes out the window. The 
Sustain service has helped bring some of that 
joy back.

“If it hadn’t been for Sustain, I think my 
youngest would have been taken into care. But 
month on month, things are getting easier. I’m 
developing tools to manage Amy’s behaviour. 
As things calm down we’re also managing 
more fun family time, functioning better as a 
unit, and I’m more confident that I’m raising 
strong, capable children.”
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Getting There Sooner

“If it hadn’t been 
for Sustain, I think 

my youngest would 
have been taken 

into care.“
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Over the last three years, the number 
of volunteers who donate their time to 
supporting our children and families has 
grown from 104 to 374! We are very lucky 
to have such dedicated and passionate 
volunteers and we are grateful to each 
and every one of them.   This year we’ll be 
expanding our volunteering opportunities to 
include befrienders for struggling mums in 
East Lothian and mentors in Renfrewshire who 
will support children and young people aged 
8-14 years who are looked after at home. 
We were fortunate to receive Social 
Innovation Funding from the Scottish 
Government and European Social Fund, which 
we’ve been using to research an innovative 

befriending service 
for unaccompanied 
asylum-seeking 
children in Scotland.  
We’ll be publishing 
this research with our 
partners at the University 
of Stirling in August with the 
hope funding will continue to implement the 
befriending service.  
If you would like to volunteer for any of our 
services or support our fundraising efforts by 
volunteering your time, please email us at 
volunteering@aberlour.org.uk. We will be 
delighted to hear from you.
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Policy update 
At Aberlour we campaign to strengthen policies which promote equality and ensure that our 
families’ voices are heard. Since the beginning of 2018, we have contributed to several policy 
discussions and debates on important issues which affect children and young people. Along with 
other children’s charities, we have have continued to lobby the Scottish Government around 
the issue of children and young people’s mental health, highlighting the important role the third 
sector plays in delivering early intervention and prevention services.  
Amongst other things, we have: responded to consultations on the impact of social isolation; 
given evidence to the Education and Skills Committee on the impact of poverty on 
the educational attainment of children and young people and supported our 
children, young people and staff to participate in and contribute to the 
Care Review. We will also be highlighting the needs of learning 
disabled parents and why we believe a proposed criminal 
offence of emotional neglect will adversely impact upon 
them and their families.  

Volunteering

Find out more about our policy 
work on our website: 
www.aberlour.org.uk/publication
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People choose to donate to Aberlour in a 
variety of ways, from to supporting an appeal 
or giving a regular monthly donation.  But 
did you know you can support to Aberlour 
by leaving a Gift in your Will? Mr Friend has 
chosen to do just that:

“I whole-heartedly believe that all children 
deserve the best start in life.  My dear wife, 
Elizabeth, who was born in 1938 and died 13 
years ago, felt very warmly towards Aberlour.  
She overcame many challenges in her early life 
and touched the lives of all who met her.  She 

was an inspiring person, training as 
a nurse, health visitor, and was 

involved in lots of family care 
as a mother of our three 
children (one adopted) and 
seven grandchildren.   
I have left a Gift in my Will 
to Aberlour to ensure that 

generations continue to 
flourish in years to come.”

At the beginning of 2018, there was the real 
possibility that two of our services based 
in Glasgow would close.  Thanks to the 
generosity of our supporters who have left us 
Gifts in their Wills, we are able to continue our 
work with young people at Youthpoint and, 
through our service at Bridges Partnership, 

give women and children a fresh start and help 
them to recover from domestic abuse and 
trauma.
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Fundraising

Leaving a 
gift in your Will is one 
of the most powerful 
ways you can help 
Scotland’s children 

and families into 
the future.

If you are interested 
in finding out more, 
please contact us at 
hello@aberlour.org.uk

Give like clockwork

Regular gifts are a crucial source of income 
as they allow us to plan for the future and 
sustain our vital support to children  Aberlour 
has around 2,000 supporters who give to 
us regularly – like clockwork.  Chances are 
if you’re reading this you may be one of our 
regular givers who’ve helped us raise over 
£216,000 last year!  In July, we’ll be launching 
a door-to-door fundraising campaign to recruit 
more regular givers and spread the word about 
Aberlour.  Please do look out for one of our 
friendly fundraisers in your area.  

Keeping vital services open 



You helped us give £82,380  
to 527 families with children  
who are living in poverty. 

Since 2015, you’ve helped us 
open up 16 new services across 
Scotland and reach 8 new 
communities. 

Thank you for transforming 
yourself in to Santas at Christmas. 
You helped us raise £30K for 
Scotland’s hidden children.  
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Thank You

Please take the time to 
fill in our survey. It can be 
found on the front of the 
cover letter accompanying 
this newsletter or on our 
website. Your opinion 
matters to us and we want 
to put our supporters 
at the centre of how we 
communicate.  
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527

16

Our supporters 
really are heroes

30K

Over the last year, you’ve helped us reach 
7,500 children and young people in Scotland. 



Donate Online
Sign up for a regular gift or
make a one off donation

By cheque
Make cheque payable to:
Aberlour Child Care Trust

Donate as a group
Host an event and raise money
e.g. quiz night, coffee morning
or fun day

Donate as a company
Nominate us for support from
your workplace, as your official
Charity of the Year partner

Take part in an event
Have a look at Aberlour’s events
at www.aberlour.org.uk/events  

Aberlour Child Care Trust
Scottish Charity no: SC007991
Company reg no: SC312912
Registered Head Office: 
36 Park Terrace, Stirling FK8 2JR
T: 0800 085 6150 | E: hello@aberlour.org.uk 

Ways to 
donate

Call us
0800 085 6150
www.aberlour.org.uk
 
 AberlourCC
 
 @AberlourCCT


