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Foreword 
Understandably, every student wants to enjoy the best possible learning experience when they 
undertake a programme or course.  

At Al-Maktoum College of Higher Education, I firmly believe that this considered and detailed 
strategy outlines the effort we will undertake on a student’s behalf to ensure this happens at 
our unique, multicultural College with an excellent reputation and ambitions to attain University 
College status.

We believe in diversity, quality and partnership to create a learning environment that inspires 
successful, confident, thoughtful, independent learners wholly supported by empathic and 
enlightened academic and other staff in a collegiate atmosphere. 

As we recognise and understand the contemporary needs – and demands – of learners in the 
21st century, this 2017-22 strategy homes in on those to offer high quality teaching allied to best 
practice learning approaches.

Our philosophy puts students first and our Strategy reflects this as we will be monitoring 
continuously and changes will be implemented when deemed necessary. This document also 
emphasises our commitment to strengthening links to our valued external stakeholders whose 
input is most welcome.

I hope you find this strategy interesting and informative.

 
 
Professor Hossein Godazgar 
Professor in Islamic and Middle Eastern Studies
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Strategy at a Glance

Academic 
rigour

Aim
High-quality teaching  
and learning enriched  

by a multi-cultural 
environment that  

inspires successful, 
confident, independent 

learners

Innovative
pedagogy

Strong 
partnerships

Empowering
learning

environment

At the heart of our approach are three core values: 

Diversity 
Embracing and valuing the richness that a diverse, 
multicultural student and staff body from all backgrounds 
and religions brings to the life of the College. 

Quality 
Striving for quality in all that we do and deliver. 

Partnership 
Working together as a collegiate community of students, 
staff and partners to foster connections, promote 
understanding and enhance learning. 

We are a privately-funded, specialist College with the 
ambition to obtain University College status over time.

Al-Maktoum College of Higher 
Education strives to build  
bridges between ‘western’  
and Muslim worlds through 
academic endeavour and 
multicultural engagement.

We aspire to grow as an 
internationally recognised centre 
of inter- and multi-disciplinary 
study of Islam and Muslims in  
the 21st Century. 

Partnership
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Context
The College operates within the privately-funded 

subsector of higher education (HE). The HE sector is  

in a state of disruption and has been for several years. 

Massive, unprecedented changes in student expectations, 

growing competition between providers, technological 

advancements, internationalisation, regulatory 

transformations and innovations in approaches to  

teaching are changing the way higher education  

providers operate and succeed.

The College recognises that traditional ways of learning 

and teaching are being challenged and strives to respond 

nimbly and flexibly to these challenges in ways of most 

benefit to our students and staff consistent with our 

mission and values.

Assumptions
Several assumptions underpinned development of the 

Teaching and Learning Strategy:

•  The College continues to aspire to become a University 

College, noting that such status would require Teaching 

Degree Awarding Powers (TDAP).

•  The College aspires for growth in its student number 

(FTE) to between 50-75 students by 2022.

•  The College actively pursues validation agreements with 

suitable partner institutions at the appropriate point.

•  The College mitigates the national trend impact on 

international and EU student numbers due to Brexit 

and other government policy positions by leveraging its 

extensive international networks and existing, strong 

international summer and winter school programmes.

•  Funding from the Al-Maktoum Foundation continues as 

required however the College works to reduce reliance 

on the grant through increased student fee income.

•  The College invests in the necessary enabling 

infrastructure and resources to support implementation 

of the Strategy including governance and strategic 

approach to marketing.

•  The College aims to add breadth and depth to its 

academic portfolio.

‘Diversity’ is the major 
founding character of 
the College and one  
of our core values.

“

“



Purpose of the Strategy
The Teaching and Learning Strategy articulates the 

College’s approach to strategic enhancement of  

our approach to teaching and support for learning.  

It takes into account the UK Quality Code.

If you are a student, this Strategy emphasises our 

commitment to provide you with the best possible 

learning environment and the importance of you 

engaging with us as a learner. As a member of staff,  

this Strategy identifies our priorities for teaching and 

learning and encourages you to, individually and as  

a team, apply and develop your skills and experience  

to help deliver our shared goals. For our external 

stakeholders and alumni, this Strategy emphasises  

our desire to be a strong partner with you, to identify 

opportunities to share resources and expertise to  

maximise learning opportunities for our students.  

Definitions of the key terms we use throughout  

this Strategy, consistent with the UK Quality Code,  

2013 include:

  Academic quality is how well we support our 

students in their learning: the teaching, the support 

and learning resources available, and the means  

of assessment. 

  Learning is the acquisition of new, or modification 

of existing, knowledge, skills, behaviours and values. 

  Teaching is anything a teacher does to facilitate 

learning. 

  Quality assurance is the process for checking 

that the standards and quality of higher education 

provision meet agreed expectations.  

  Quality enhancement is taking deliberate steps  

to bring about improvement in the effectiveness  

of the learning experiences of students. 
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Approach
In everything we do, we strive to ensure teaching and 

learning at the College:

•  puts our students first and responds to their varied 

academic and relevant support needs insofar as is possible

•  is enriched by multi-cultural perspectives and 

experiences

•  is based on a partnership between our staff and 

students such that everyone is supported by a positive 

culture of respect, collegiality and professionalism

•  is of the highest academic quality, enhanced through 

scholarship and research

•  embeds consideration of equality and diversity issues 

throughout our programmes

•  addresses both epistemological and methodological 

gaps between ‘Islamic’ Studies and the conventional.

Our four goals for teaching and learning build  

on this approach. Each goal is supported by several 

objectives.

Aim

To provide high-quality teaching and learning enriched 
by a multi-cultural environment that inspires successful, 
confident, independent learners.
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Goals

 To demonstrate the highest levels of 
academic rigour in continuous review  
and enhancement

  To achieve this goal, we will:

 1.1  demonstrate robust academic governance  

that gives confidence to students, staff, 

regulators and partners in the quality of  

our academic provision. 

 1.2  ensure that the curricula are research-led, 

updated and consistent with the required 

academic standards.  

 1.3  ensure that these standards are reflected  

in the design, delivery and assessment  

of modules and programmes as well  

as their defined aims, contents and  

learning outcomes. 

 1.4  implement improved systematic and 

transparent annual and periodic review 

processes for modules, programmes  

and subjects that draw on a variety of  

data sources. 

 1.5  encourage open dialogue with the student 

body and appropriately respond to student 

experiences of teaching and learning through 

systems of representation and student 

feedback and evaluation at module, course 

and College levels.  

 1.6  regularly evaluate assessment methods  

to promote the best possible learning.  

 1.7  ensure constructive feedback is provided  

in a timely and accessible manner.

 

 To inspire learning in a supportive, 
empowering environment

  To achieve this goal, we will:

 2.1 ensure our students feel welcomed and 

supported to help them settle quickly  

and easily into their peer group and the  

wider College.  

 2.2 provide students with opportunities 

to develop and hone their study skills, 

understand sound academic practice  

and behave with academic integrity. 

 2.3 pursue a variety of engaging teaching 

methods through learning-centred 

opportunities as appropriate within  

each programme/discipline. 

 2.4 encourage students to view their discipline 
from a range of different cultural and ethical 
perspectives.   

 2.5 ensure effective training and development 
for student representatives to support them 
in their roles.  

 2.6 continue to develop the library as an 
important, unique resource and invest in 
appropriate technology-enhanced learning. 

 2.7 ensure that all College facilities, resources  
and staff are utilised and/or developed 
efficiently to support both students and 
academic staff to enhance their learning  
and teaching abilities.  

 2.8 continue to support students with  
bursaries and scholarships merely  

based on academic merit.
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 To pursue innovative pedagogy practice 
for inclusive and engaged learning

  To achieve this goal, we will:

 3.1 recruit and retain well-qualified teaching  
and other learning support staff. 

 3.2 promote continuous professional 
development and encourage all those who 
support learning to achieve Higher Education 
Academy Fellowship status. 

 3.3 strengthen approaches to reflective practice 
including through peer review of teaching  
to evaluate, identify and share effective 
teaching practice.  

 3.4 develop and apply our expertise in distance/
blended learning to expand the modes of 
delivery we offer. 

 3.5 implement innovative teaching practices  
to promote interactive and engaging  
learning opportunities and experiences  
(e.g. ‘flipped classroom’) 

 3.6 explore options to flexibly deliver some 
programmes during ‘non-standard’ times  
or days to respond to student needs and 
extend opening hours for the College 
generally and library specifically insofar  
as is practicable. 

 3.7 ensure the College teaching timetable  
is positioned as the building block of  
all teaching delivery to students and is 
responsive to student needs insofar as 

possible and reasonable.

 

 To cultivate strong collaborations that 
enhance student-learning opportunities

  To achieve this goal, we will:

 4.1 develop sustainable, mutually beneficial 

academic and professional service 

partnerships with other higher education 

institutions to share resources and expertise 

and recruit capable, competent students. 

 4.2 pursue opportunities to co-deliver and  

co-design programmes, consistent with our 

overall aim to strengthen and deepen the 

academic portfolio, including via articulation 

and validation agreements. 

 4.3 continue to support and promote the 

summer and winter school programme  

for women of the Middle and Far East to  

help raise aspirations of those women  

and provide unique learning opportunities 

for our students. 

 4.4 explore partnerships with our alumni, local, 

national and international organisations to 

support student employability.  

 4.5 actively seek to learn from those we partner 

with, in the HE sector and beyond, to inform 

critical analysis and enhancement of our own 

teaching and learning activities. 

3 4
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KPI 2017 Baseline 2022 Target

Successful QAA (Quality Assurance Agency) review with regards  

to meeting all UK expectations 

Source: QAA

TBC
Meets all UK

expectations

Successful SQA (Scottish Qualifications Authority) review  

with regards to meeting and maintaining all SQA expectations 

Source: SQA

Successful Successful

% of academic staff with an accredited teaching qualification  

or who are studying towards such a qualification 

Source: Internal College data

75% 100%

% of permanent academic staff holding PhD’s

Source: Internal College data
75% 90%

Retention rate of students 

Source: Internal College data
90% 92%

Graduation rate of students 

Source: Internal College data
96% TBC

Student satisfaction with teaching 

Source: Internal College data. Bespoke survey may be required.  

Pursue engagement in National Student Survey when possible.

TBC TBC

Destination of graduates – in employment or further study  

6 months after graduating

Source: To be determined

TBC TBC

Number of articulation/accreditation/ validation agreements 

Source: Internal College data
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Key Performance Indicators
The College’s Goals for teaching and learning are inter-dependent and as such we have identified overarching  

key performance indicators (KPIs) that will measure the progress and success of the Strategy’s implementation.

Implementation and monitoring of progress
Implementation of the Strategy will be led by the Head 

of the Department of Islamic Studies in collaboration 

with the College Director of Quality Assurance and 

monitored via the Teaching, Learning and Student 

Experience Committee.

Programme coordinators will ensure their planning, 

review and evaluation processes explicitly address 

implementation of this Strategy.

The College will provide programme coordinators with 

appropriate data to measure progress and success. 

The Academic Council will receive an annual report 

from the Teaching, Learning and Student Experience 

Committee on progress implementing the Strategy. 

Financial approval to implement the Strategy will be 

sought as appropriate from the Board of Directors  

on the recommendation of College Council and/or  

Academic Council.
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Our aim is to provide  
high-quality teaching  
and learning enriched  
by a multi-cultural 
environment that inspires 
successful, confident, 
independent learners.
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Al-Maktoum College of Higher Education
124 Blackness Road, Dundee DD1 5PE 
Scotland, United Kingdom

T  +44 (0)1382 908 070
F  +44 (0)1382 908 077
E  info@almcollege.org.uk

almcollege.org.uk


