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Board of Management
Wednesday, 4th June 2025 9:30 am Russell Square	| Board of Management


Attendees


Attended Hazel Farquhar Jeanette Gaul
Mrs. Cheryl Glen Linda McDonald Stuart Storrie


Gail Robertson Kat Kell
Arlene Grant Kevin Lynch


Did Not Attend Craig Irvine Sean Parsley
  Ian McDonald
1.0 Apologies, Conflict of Interests & Notifiable Events
Purpose - For Noting


Minute by Kat Kell
The meeting opened at 9.25am.



Apologies were received from Board Members Ian McDonald, Craig Irvine and Sean Parsley.



Gary Bell, Trainee Governance Officer, attended as an observer prior to commencing employment with The Association on 30th June 2025.




2.0 Minutes of Board Meeting 9th April 2025
Purpose - For Approval


Minute by Kat Kell


Under Matters Arising, GR advised Board that the Special General Meeting will be held prior to the Annual General Meeting. The 2 sets of paperwork for these will be given to the Board at the same time and the SGM will commence before the AGM.



Minutes of the meeting were approved as a correct record.




3.0 Minutes of the Service Delivery Sub Committee 14th May 2025
Purpose - For Approval


Minute by Kat Kell


IMCD asked what the next stage is in the rent restructuring? GR explained that the Association is compiling a report with proposals on how to deal with increases and decreases and whether this should be staged. The Association doesn't expect to make money from this but rather to keep the annual debit balanced.


Minutes of the meeting were approved as a correct record.



4.0 Minutes of the Finance, Audit & Risk Sub Committee 21st May 2025
Purpose - For Approval


Minute by Kat Kell


Board praised the Association's Finance Department on their work on the business plan which was reviewed by Alia.

Minutes of the meeting were approved as a correct record.



5.0 Health & Safety Report
Purpose - For Noting


Minute by Kat Kell


Chris Scott,1st Safety Solutions joined the Board Meeting and presented the Health & Safety Report.

Chris advised that he has completed the audit of the tenant safety handbook. The audit confirms what was expected, [REDACTED – CONFIDENTIAL INFORMATION]

Chris advised that he has reviewed the draft Asbestos Management plan which he has found to be very well written and is ready to be published. This plan covers the legislative and business points. GR advised that Board have already approved this policy.

GR advised that the format of the report will change due to Chris’s involvement and a full revamped report will be available at the next meeting. This will include an action plan with findings from Chris’s work so far.

Chris advised that regarding asbestos surveys, these can be managed internally by the Association. There is upcoming asbestos awareness and responsible person training for staff and this can be managed by those staff updating the register where there has been no change with no requirement to survey again.

IMCD asked if we can improve on the reporting of numbers of properties at risk against those not at risk and Chris advised that he will look into improving the reporting on this.

GR explained that there are approximately 240 properties (around 40 archetype inspections to be completed) where we are not able to state if there is asbestos and that these surveys will need to be completed because to give us the full domestic picture. KL advised that there is still an administration problem with generating the letters for homes, Homemaster continues to issue one letter per area in the home rather than one letter per home.

GR advised that the Association may have to make a decision to manually overtype these as it's important that the letters go out and expects that to happen shortly.

Chris advised that he has reviewed the overall management system which is sufficient and suitable. The policy statement manual is very informative but holds information which may not need to be there. The document is over 300 pages in length. Chris proposes breaking these down into separate documents which can then be distributed directly to the staff who need to read each rather than reading them all.

SS queried if this will be to separate policies from procedures and Chris agreed that this is what is proposed.

Chris reviewed the risk assessment process and has proposed a new format for the Association to trial. Chris has recommended updated training for staff who complete risk assessments. Chris would also like these to be branded to the Association and be formatted in the same way for each document.

SS asked Chris if he has a suite of risk assessments by department and a programme of how to monitor and review these. Chris advised that a risk register would be part of the process, some risk assessments would be one offs and others would be under regular review. Chris also advised he is looking at what information and format is best for board reporting purposes.

Board thanked Chris and Chris left the meeting at 10.59am.



6.0 Annual Complaints Handling Report


Minute by Kat Kell
IMCD requested that the Association change the available narrative to better explain the number of complaints received at each stage.

GR confirmed that the total number of stage 2 complaints is 36 and of those 14 were escalations of stage 1 complaints leaving 22 as being stage 2 complaints which were logged on first contact as stage 2.

CG queried the dates on the report and GR confirmed that on page 12 the dates should be 2024 - 2025 and that on page 13 the dates should be 2025 - 2026.

IMCD queried the number of complaints differs on this report compared to the assurance report and GR will look at this as these should be the same.

CG advised that it was difficult to follow the complaints by department on page 8 as the department or categories colour codes changes between graphs. GR said that a table may be a more effective way to illustrate this going forwards. GR explained that there is also a difference between what comes in as a complaint and what the Association deems to be a complaint.

GR asked Board if they want to see this details of complaints as they do see these in other sub committees and LMCD said she would rather see the problem than the solution. For example, "poor service". GR will rework this report for next year as most complaints are reported through Service Delivery Sub Committee and FAR. This can therefore be simplified as a 2 page executive summary.

Board commended the good work of the Association in that there are more complaints but these are responded to in better timescales.




7.0 Executive Summary on the Progress of the Strategic Plan
Purpose - For Information


Minute by Kat Kell
GR advised that the year noted on page 1 should be year 4 as 2024 - 2025.

IMCD queried the downward red arrow on alternative tenures and GR explained that this is because there isn't as much demand as the type local authorities are promoting. By the end of the year there may be more information on Mid Market Rent and this may then be a green arrow.

Board praised the very comprehensive report.




8.0 CEO Workplan
Purpose - For Noting


Minute by Kat Kell
GR explained that at FAR it was decided to put a red risk to board membership. There is another person to join board and the Association have advertised through Good Moves and other platforms. It is hoped that by the AGM another member will be voted in. The Association

is still looking for others.



GR advised that the Association is to use a recruitment agency to advertise AG's role. This may be a specialist recruiter. The Board will be updated at the next meeting.

IMCD advised that Board the he was happy to be involved in this process.




9.0 Window and Door Replacements at Wharf Street & Victoria Street, Montrose
Purpose - For Approval


Minute by Kat Kell
KL explained that these are triple glazed with extra insulation which helps energy efficiency standards. For procurement, Andrew Shepherd were the top of the scale for pricing and scoring.	The Association has worked with them in the past and their product is good.

AG added that they completed the window replacement programme in Arbroath in 2024 - 2025.

The unsuccessful tenders will be notified by letter with the figure agreed by the Association to the successful tender included.

IMCD queried each tender had risen by around £20,000 and KL explained that this can be that sometimes something has been missed in the offer but that our QS checks through everything on these.

Board approved the window and door replacements to Andrew Shepherd.




10.0 Internal Audit - Tenant Safety
Purpose - Assurance


Minute by Kat Kell
This item was moved up the agenda by GR to the first item after the approval of minutes. Alex Cameron joined the meeting via Microsoft Teams at 9.40am
Alex reviewed tenant safety arrangements in managing properties and aligning with best practice for fire safety, gas, asbestos, legionella and damp and mould. From this there were some recommendations;

Fire Risk Assessments and Fire Safety

Alex explained that this isn't a legal requirement but is becoming popular in the sector for best practice. The recommendation is to complete fire risk assessments in common areas of housing stock. This can be done as a representative sample across different properties.

EICRs

There have been issues with snagging in some new developments and some delays due to lack of tenant access. Alex recommends that these are prioritised.



Asbestos Management Plan

This hasn't been approved and Alex recommends that the Association finalise this and put it in place. GR clarified that it has been approved by the Board.



Communications

Fire Safety for Tenants

Alex recommends that the Association add this to newsletters with articles detailing how to test fire alarms, carbon monoxide detectors etc. GR advised that this has been done previously and another article is in the Summer newsletter.



Legionella

Alex also recommends this be added to newsletters, tenant handbooks with information such as what to do when going on or returning from holidays. GR to ensure this is looked at.



Quality Control of EICRs

Alex recommends external review checks to be completed. Some Contractors working for other registered social landlords have done this due to Contractors cloning templates and it is recommended the Association do this as a quality check of the EICRs.



Asbestos Register

Alex recommends the Association complete a refresh exercise on a representative sample base on surveys of 10+ years.

Conclusion

Alex advised that the overall audit is very good, samples from each area were looked
at. Procedures and policies are good. Fire systems have been updated to LD2 standard, asbestos register complies with standard, gas safety programme works well. Water safety policies and risk management was checked. The Association has some cold water tanks which

are being looked after properly. In relation to damp and mould staff are proactive and this can be tracked on Homemaster. The EICR programme works well the 2 existing contractors, a sample were audited, all of which had up to date EICRs.

Board commended the Association on the positive report of the audit.




11.0 Internal Audit Annual Review
Purpose - Assurance


Minute by Kat Kell
Alex Cameron presented the internal audit plan.

Alex explained that these are the checks on the follow ups recommended identified the previous year.

There were 12 recommendations and 6 have since been closed, this leaves 6 open recommendations which relate to Board Appraisals and HR Management.

Board Appraisals

A revision to the process is recommended. For example, updating documentation each time they come up for review.



HR Recommendations

The 1st recommendation is to update HR policies and the staff handbook and the 2nd recommendation is to focus and catch up on outstanding staff appraisals.

The reporting shows 24 were completed from 50, leaving 26 outstanding.

GR explained that all of the appraisals were completed but part of the process is that they then go to the Manager to approve and then to HR and of those outstanding the appraisals themselves were all completed but the whole cycle hadn't been.

SS asked how many appraisals are done per Manager and GR advised that these differ due to different team structures with Linlay Anderson having the most due to the structure of the Housing Department. GR further advised that in addition to the annual appraisals, staff have regular 1-1s with Line Managers as part of regular supervision and support. Employees also have Employee Voice Representatives and surveys from Viva Engage.

GR explained that all of the HR policies have been rewritten and the view from Employee Voice Reps is that issuing these in the form of a staff handbook rather than bulky documents would be preferred by most staff members.

GR advised that this action can be closed now.

Board praised the positive report.



12.0 Internal Audit Plan 2025/26
Purpose - For Information


Minute by Kat Kell
Alex Cameron present the Internal Audit Plan.

Alex explained that this is the proposed plan for the coming year for internal audits. Alex proposes 4 reviews which are; Planned Maintenance, Business Planning, Development Management and ARC Validation.

Planned Maintenance is a key area of operation, component replacements are affected by price inflation, delays can affect tenant satisfaction and this audit will look at specific contracts and tendering processes.

Business Planning is a key process, the main driver for the review is that there hasn't been a previous review of process before and to measure that the Association complies with best practice from the Regulator. The review will look at Committees and Board involvement and the financials of the business plan.

Development Management review will involve looking at what should go into the business case for future developments and if there are any lessons to be learned. It will also look at risks and how the Association makes the decision to develop and what is in the 5 year plan.

ARC Validation will be reviewed and the main reason for this is that ARC is changing next year with new tenant safety indicators including Damp & Mould, EICR, Fire Safety.

Alex explained that this audit plan gives good coverage.

IMCD asked if there are any contingency days set aside in case anything arises and Alex explained that the plan is structured so that ideally there will be one report at each
meeting. The follow up on ARC Validation would be at the Board of Management meeting one year from this one. Planned Maintenance is the first of these.

KL said that he will have to check the resource as there may be annual leave in the department and GR advised that this can be substituted for Business Planning.

Alex advised that there is capacity to over as much as an extra 20 days if GR or Board request this.

IMCD asked if external auditors ask for this information for assurance and Alex explained that Quinn's response is that the Association is categorised as low risk and assurance is also given that the Association is governing well.

Board thanked Alex and Alex left the meeting at 10.12am

13.0 Annual Unencumbered Stock Report


Minute by Kat Kell
AG explained that the Association have to keep a minimum 130% of the total amount due to Alia as unsecured stock. The Association is in a strong position to negotiate future finance.

The improvements programme increases the historic costs of properties. There were no issues raised.


14.0 Loan Return Report


Minute by Kat Kell
AG advised that the report is finished and ready to go to the Regulator by the end of the month. There were no issues raised.



15.0 Whilstleblowing Policy Review


Minute by Kat Kell
GR explained that this policy is reviewed yearly and that there have been no changes. AG advised that this was checked against the EVH template which had no changes.
SS highlighted that on page 2 "Grievance" is duplicated and that there is some formatting to be corrected.

GR advised that this will be amended and reformated.

SS queried on page 4 "May be accompanied by Trade Union Rep", if the employee can have someone else attend with them if they are not a union member.

AG advised that they can have either the Trade Union Rep or a Colleague and SS asked if this can be added.

GR advised that the whistleblowing policy may differ and that this will be checked. There were no other issues.



16.0 AOB- External validation of Business Plan
Purpose - For Information



Minute by Kat Kell


GR advised that following on from the business plan approved at FAR there has been Allia had been asked to review it and provide a “healthcheck” as per the policy. Allia advised that they are happy with where the Association is and that the BP and assumptions were all reasonable.

IMCD said there was nothing for Board to add but it's good to have an independent external assessment.

Additional Item – Approval for Allocation

GR advised Board that the Association has a staff member who is currently a tenant of another social landlord who is expected to receive an offer of rehousing from the Association soon.The staff member concerned would be giving up a 4 bedroom property which is why they have scored highly for a priority pass. Everything in the process has been followed correctly. Board approved.

Summer Newsletter

This was added to the meeting pack for information. Within the newsletter there are articles, for example, about testing smoke alarms and general fire safety awareness information. GR confirmed that permissions were received for anyone featured in photographs. Board praised the good work that has gone into the newsletter.

[REDACTED – CONFIDENTIAL INFORMATION]

St Vincents Opening

Board are invited to attend the opening at 10am on 10th July 2025. The opening coincides with an open day in the Brooksbank community facility across the road from the development. The Association has invited Shona Robison, MSP and local authority Councilors as well as Campion and Dundee Health and Social Care Director, Dave Berry.

Montrose Heating, Kitchens and Bathrooms

KL explained that these were part of an older contract which was originally awarded to McGills. This has now gone through the tender process and MP Group are at the top after evaluation. KL advised that the Association have worked with MP Group previously and that there product is excellent, their paperwork is up to date and the Association has had very little snagging from their previous work. KL asked for board approval to go ahead and Board approved.



18.0 Date of Next Meeting
Purpose - For Information


Minute by Kat Kell
KK & GB left the meeting at 11:34 for a confidential discussion between Senior Management Team and Board.

On return Board advised that the confidential matter has been approved. The meeting ended at 12:00 noon.
image1.png
//A Angus

Housin
l" - |Assuoéic?tion
X




