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Finance, Audit & Risk Sub Committee
Wednesday, 13th August 2025 9:30 am

Russell Square	|  Finance, Audit and Risk Sub-Committee



Attendees


Attended


Hazel Farquhar Ian McDonald Linda McDonald Sean Parsley Stuart Storrie

Staff in Attendance: Gary Bell, Arlene Grant, Nicola McIntosh, Grant Miller, Gail Robertson



1.0 Apologies, Conflict of Interests & Notifiable Events
Purpose - For Noting


Minute by Nicola McIntosh
Meeting commenced at 9.33am.


Apologies received from Craig Irvine.

There were no conflict of interests or notifiable events to report.

2.0 Minutes of the Finance, Audit and Risk Sub Committee held on 21/05/2025
Purpose - For Approval


Minute by Nicola McIntosh
IMCD wondered why there was a difference in budget and actual figures. GM confirmed a few changes were made last min and this figure hadn't been updated.

Minutes were approved as a correct record.



3.0 Quarterly Treasury Management Report
Purpose - For Approval


Minute by Nicola McIntosh
AG provided an update on the treasury management position as of 30th June. Total cash and deposits were 5.3 million, down from 6.7 million at year-end, mainly due to development spend. Total outstanding borrowing was 46.4 million, with a variable ratio of 43.1%.

AG mentioned that the total outstanding borrowing was 46.4 million, with a variable ratio of 43.1%. This ratio is slightly above the treasury management rule of a maximum of 40% variable.

Members noted that they are making progress on the fixed variable ratio, which is now at 43.1% variable. They plan to address this situation by fixing more of the borrowing with the loan linked ISDA.

SS asked what the auditors thoughts are on the 60/40 split. Arlene mentioned that the auditors are fine with the current position and do not have any significant comments on the 60/40 split. GR confirmed that it is a self imposed rule and it is fairly standard across the sector.

IMCD asked how long we plan to use Flagstone. AG confirmed indefinitely, as it works very well for us. We have to draw down the remaining £8m of the RBS loan by 30th September and need somewhere to deposit these funds.

Members approved the contents of the report.



4.0 Quarterly Management Accounts
Purpose - For Approval


Minute by Nicola McIntosh
GM presented the Quarterly Management Accounts to the 30th June 2025. IMCD picked up a

slight error in a figure, GM to update report.

GM reported that the operating surplus for the period to 30th June was 781 thousand pounds, compared to a budget of 699 thousand pounds, resulting in a positive variance of 82 thousand pounds.

Members noted that the turnover had a negative variance of 13 thousand pounds, mainly due to long-term voids. These voids are properties that are still vacant and not generating any rent.

GM reported that the budgeted operating costs was 1.8 million pounds compared to actual costs of of 1.6 million pounds resulting in a positive variance of 191 thousand pounds. Members noted that housing stock rose by 1.4 million pounds during the period.

GM explained that the major variances, turnover and long term voids which is the same as 2023/2024.

GM noted that the depreciation showed a variance of 95 thousand pounds. They plan to get an accurate figure for September and will include workings to show the expected depreciation.

GM explained that there is nothing untoward in any of the variances.

GM highlighted that the salary budget showed a positive variance. They plan to review the salaries budget for the 30th of September to ensure accuracy, considering factors like salary sacrifice schemes and pension costs.

GM explained that we continue working with Utility Aid to resolve outstanding billing disputes and obtain credit notes from SSE for incorrect charges. Members note their concerns regarding this situation. SP's colleagues husband works with SSE, he is going to reach out to find out if there is anything that can be done to assist in resolving the issues we are having.

Office overheads shows a variance, GM explained that surface pro's for the year have been purchased and allocated. IMCD asked if there was any way this could have been phased at the start. GM explained that yes, it could have been done this way.

GM explained that gas servicing budget, is already overspent. They plan to analyse the budget on a monthly basis and meet with the Maintenance Manager and Capital Works Manager to better understand the costs. The budget was increased this year, but it is still overspent.

GM mentioned that the reactive and relet maintenance budget is overspent. The reactive maintenance is over by 37 thousand, and the relet maintenance is over by 26 thousand. JMCG and CK are analysing the costs and hoping that the situation will improve.

Members noted that relet showers over budget, there may be recoding to be done which could change this figure.

GM advised that there was a very small variance for budgeted other costs for the first quarterbut this is nothing of significance.

IMCD asked if the board should be concerned about the major repairs budget only having 113k spent. GM advised that the capital works manager advised that the budget is on plan and is confident that all improvement programmes will go ahead as planned.

IMCD picked up the spend being slightly different to what is on the main schedule relating to Improvement Project budgets. GM explained that this is due to the split between capital and revenue.

IMCD asked out of the 59 staff, how many of them are part time. GM will include this in reports going forward and will add a total column in section 4.

GM explained the covenants are all looking fine.

Members noted and approved the contents of the Quarterly Management Accounts.




5.0 Draft Financial Statements 2024-25
Purpose - For Information


Minute by Nicola McIntosh
AG explained that the final version will be presented to the full board next week but felt it would be useful to share the draft version. Members noted the figures will not change, but the narrative may change slightly.

Members noted the position the draft financial statements which will be finalised at next weeks board meeting.




6.0 Budget and Business Plan Preparation Policy


Minute by Nicola McIntosh
AG presented the Budget and Business Plan Policy explaining the main changes were to reflect the way it was done this year by way of having a short term working group. This being the only major change.

Members noted and approved the contents of the report.




7.0 Staffing Report
Purpose - For Approval


Minute by Nicola McIntosh
AG presented the Staffing Report for noting and any questions.

SS would like more narrative added to explain our current staffing position. GR explained that we have just advertised for a Trainee Maintenance Officer.

GR is going to bring back a plan later in the year for how we approach the aging workforce.

AG advised that a recruitment agency has been appointed to source her replacement. GR explained that this is under AOB for next weeks Board meeting.

Members noted and approved the contents of the report.



8.0 Departmental Workplan
Purpose - For Noting


Minute by Nicola McIntosh
AG presented the Departmental Workplan for noting and any questions.

Members noting that Shackleton have advised that we should be awarded Cyber Essentials Plus by the beginning of December.

GR explained that we are in the process of finalising the new tenants portal and it will be demonstrated to members at the AGM.

IMCD asked regarding internal audit programme and given we are in to the new audit year, board members were expecting a structured audit plan, have they outlined the 4 pieces of work. AG confirmed yes and advised the first audit has been carried out.

Members noted and approved the contents of the report.




9.0 AOB
Purpose - For Noting


Minute by Nicola McIntosh
AG presented the SHAPS 2024 valuation paper, explaining there is £165 thousand past service deficits due next year.

Members noted the contents of the report.

Fraud Report

AG advised there was no fraudulent activity to report.




10.0 Date of Next Meeting
Purpose - For Information



Minute by Nicola McIntosh
Meeting closed with thanks at 11.30am.
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