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Wednesday, 20th August 2025 9:30 am Russell Square | Board of Management


[bookmark: Attendees]Attendees

[bookmark: Attended]Attended
[bookmark: Mrs._Cheryl_Glen][bookmark: Fred_Jack]Mrs. Cheryl Glen Fred Jack
[bookmark: Ian_McDonald][bookmark: Linda_McDonald][bookmark: Nicola_McIntosh][bookmark: Sean_Parsley][bookmark: Stuart_Storrie]Ian McDonald Linda McDonald Nicola McIntosh Sean Parsley Stuart Storrie Jackie Martin


In Attendance (AHA): Gail Robertson, Arlene Grant, Nicola McIntosh



[bookmark: Apologies][bookmark: Hazel_Farquhar][bookmark: Jeanette_Gaul][bookmark: Craig_Irvine]Apologies Hazel Farquhar Jeanette Gaul Craig Irvine




1.0 [bookmark: 1.0_Apologies,_Conflict_of_Interests_&_N]Apologies, Conflict of Interests & Notifiable Events
Purpose - For Noting


Minute by Nicola McIntosh Meeting commenced at 9.32am.


Apologies were received from Craig Irvine, Hazel Farquhar and Jeanette Gaul.


Jackie Martin was welcomed to the meeting.



Conflict of interest noted for Sean Parsley for Item 4.


There were no notifiable events to report.




2.0 [bookmark: 2.0_Minutes_of_Board_Meeting_4th_June_20]Minutes of Board Meeting 4th June 2025
Purpose - For Approval



Minute by Nicola McIntosh
Note from IMCD asked to update the minutes of the 4th of June to reflect that he had given all comments before the meeting due to being unable to attend.

Actions from minute:

Report on rent restructure requirements update - GR advised that this has not been done yet due to other work commitments.

H&S report - GR has updated this report and is on the agenda for today. Asbestos letters have been issued.
Complaints Handling report on today's agenda.
Internal Audit - GR advised a legionella awareness article will be included in the next newsletter. Minutes of the meeting were approved as a correct record.
[bookmark: Action_by_Gail_Robertson]Action by Gail Robertson Amendment to Minute
Action Description - Note that IM was not present but provided comments in advance of the meeting and amend the minute to reflect this.

Action Status - Done  |  Action Completed Date - 10 Sep 2025  |  Assigned to - Gail

Robertson




3.0 [bookmark: 3.0_Approval_of_Application_for_Casual_M]Approval of Application for Casual Membership
Purpose - For Approval

Minute by Nicola McIntosh
Jackie Martin was welcomed to the Board meeting. GR advised that JM will be put forward as a casual vacancy to be approved as a full member of the board at the AGM on 27th August.




4.0 [bookmark: 4.0_Facilities_Agreement_and_ISDA_report]Facilities Agreement and ISDA reports - TC Young and Allia C&C
Purpose - For Approval

Minute by Nicola McIntosh
Conflict of interest noted for Sean Parsley for Item 4.



Peter Freer from Allia joined the meeting at 9.45am via MS Teams to present the Facilities Agreement and ISDA report. PF and the board discussed the need to amend the loan agreement with RBS, introduce a loan-linked ISDA with NatWest Markets, and update organisational rules to enable flexible interest rate risk management, with ongoing legal advice from TC Young and a pending rule change at the upcoming SGM.

PF explained that the current loan agreement with RBS restricts how the organisation can fix drawn debt, and due to changes in the banking sector, a loan-linked ISDA with NatWest Markets is now required to provide flexibility in managing interest rate risk. This change is becoming standard across the sector and is not unique to the organisation.

The board noted that three main changes are required: amending the facility agreement to allow NatWest Markets as a counterparty, entering into a loan-linked ISDA, and updating organisational rules to permit such agreements. TC Young is providing legal advice to ensure the organisation is protected, particularly regarding clauses about the transfer of obligations by NatWest Markets.

The new arrangement introduces a requirement for a 10-year valuation of the fixed rate product, and if the value is negative towards NatWest Markets, additional security may be required.
However, PF noted that the likelihood of needing to provide new security is low, as property values typically increase over time.

The board had previously agreed to proceed with the rule change at the SGM, but will hold off signing the ISDA agreement until TC Young confirms all protections are in place. The board will reconvene with PF to finalise the strategy for managing drawn debt and interest rate risk once the rule change is approved.

5.0 [bookmark: 5.0_Draft_Letter_of_Representation]Draft Letter of Representation
Purpose - For Approval

Minute by Nicola McIntosh
Members noted and approved the Draft Letter of Representation.




6.0 [bookmark: 6.0_Draft_Annual_Accounts_-_2024/25]Draft Annual Accounts - 2024/25
Purpose - For Approval

Minute by Nicola McIntosh



7.0 [bookmark: 7.0_Audit_Findings_and_Management_Letter]Audit Findings and Management Letter
Purpose - Assurance

Minute by Nicola McIntosh
IMCD picked up a minor typo in the Management response letter for CT. GR to update before signing.

Members noted and approved, subject to amendment of the typo.




8.0 [bookmark: 8.0_Updated_Signing_Mandate_for_Nationwi]Updated Signing Mandate for Nationwide Building Society

Minute by Nicola McIntosh
Members noted and approved the updated signing mandate for the Nationwide Building Society.




9.0 [bookmark: 9.0_Secretaries_Report_on_Rule_62-67]Secretaries Report on Rule 62-67
Purpose - For Approval


Minute by Nicola McIntosh
Members noted and approved the contents of the Secretaries Report on Rule 62-67.




10.0 [bookmark: 10.0_Quarterly_Complaints_Report]Quarterly Complaints Report
Purpose - For Noting

Minute by Nicola McIntosh
GR presented the Quarterly Complaints Report. AG could not be in attendance to present due to training.

Members reviewed the quarterly complaints report, noting that most complaints relate to maintenance and repairs, discussed benchmarking challenges, and outlined ongoing efforts to improve communication, service delivery, and lessons learned from complaints.

GR confirmed that the complaints report format has been updated to clarify complaint types, stages, and benchmarking data. The board discussed the limitations of benchmarking due to differences in reporting standards across organisations.

IMCD met with LA & AG and noted the appendix attached should be reflected within the report. LA confirmed that AG has made changes and this will be reflected in quarter 2's report.

The board emphasised the importance of capturing lessons learned from complaints, improving communication with tenants, and using feedback from the upcoming tenant satisfaction survey to inform further service improvements.
Members noted and approved the contents of the report.




11.0 [bookmark: 11.0_Annual_Procurement_Reports]Annual Procurement Reports
Purpose - For Approval

[bookmark: Document_-_AHA_Procurement_Landscape_24-][bookmark: Page_7_Note_by_Ian_McDonald]Document - AHA Procurement Landscape 24-25.docx Page 7 Note by Ian McDonald


Minute by Nicola McIntosh
Scott Traynor attended the meeting on Teams to present the annual procurement report, discussed improvements in procurement processes, challenges in engaging local contractors, compliance with legislative requirements, and the introduction of a new repairs framework to enhance contract management.

ST outlined enhancements to procurement policies, the introduction of a contract register, staff training, and the implementation of a purchase order system. The organisation now uses standardised templates and evaluation tools for tenders and quick quotes.

The board discussed the inclusion of community benefits in contracts, such as support for local projects, and the challenges in attracting local contractors to tender.

ST explained that the organisation is fully compliant with regulated procurement requirements, including payment of the living wage and timely payment of contractors. The new repairs framework aims to address previous weaknesses and ensure a broader pool of contractors.

GR explained that procurement risk has been reduced from red to amber, with plans to review and potentially lower it further once the new framework is operational. Ongoing contract management and performance monitoring will focus on new and existing contractors.
Members noted and approved the Annual Procurement Reports.




12.0 [bookmark: 12.0_Health_&_Safety_Report]Health & Safety Report
Purpose - For Noting

Minute by Nicola McIntosh
Chris Scott from 1st Safety Solutions attended the meeting to present the Health & Safety Report. GR explained that Chris has been taking stock of our current position and has created an action plan to work towards.

CS explained that the report has been reviewed to provide members with the information they need. Members noted that this is still a work in progress and will be updated on an ongoing basis.

Chris presented a more strategically focused health and safety report, separating tenant safety items to service delivery and concentrating on organisational compliance, action planning, and ongoing review of processes and policies.

The board discussed the need to improve incident and accident reporting, particularly among contractors, and to foster a culture where staff and contractors are encouraged to report issues.

A top-level action plan has been introduced, with regular updates to be provided to the board. Most high-priority actions are targeted for completion by December, and the plan will be adjusted as new issues arise.

SS asked if there were plans to run any scenario type tasks. GR described previous scenario planning exercises carried out, such as responses to gas explosions and fires, and emphasised the value of regular scenario planning for business continuity and disaster recovery.

Members noted and approved the contents of the report.




13.0 [bookmark: 13.0_Charlton_Place_and_Condor_Crescent,]Charlton Place and Condor Crescent, Montrose - Bathroom Replacements
Purpose - For Approval

Minute by Nicola McIntosh



14.0 [bookmark: 14.0_CEO_Workplan]CEO Workplan
Purpose - For Noting

Minute by Nicola McIntosh
Members approved extending the meeting over 2 hours.

GR presented the CEO Workplan for noting and any comments explaining the reasons why following items are in red:

Board of management numbers, which should be resolved under AOB.

Asset Management Strategy which will remain as awaiting an update from The Scottish Government.

People Management, this is due to potentially moving away from EVH.

Rent restructure has slightly slipped but GR will provide a report to the board by way of an update.

Members noted that recruitment of Director of Finance and Corporate as been added to the workplan.

Members noted and approved the contents of the report.




15.0 [bookmark: 15.0_Changes_to_Charity_Regulation_-_OSC]Changes to Charity Regulation - OSCR
Purpose - For Information

[bookmark: Document_-_Changes_to_Charity_Regulation]Document - Changes to Charity Regulation - OSCR.pdf


Minute by Nicola McIntosh
GR informed the board about changes to charity regulations requiring additional disclosures and checks for senior managers, with processes underway to ensure compliance before the new rules take effect.

The new regulations require the organisation to identify senior managers who report directly to the board and ensure they complete the necessary paperwork to confirm they are not disqualified from being trustees..

Managers are currently completing the required forms, and the organisation will confirm compliance before the rules go live next year. The board was advised of the process and the need for ongoing monitoring.

Board members were asked to sign the relevant paperwork relating to these changes. Members noted and approved the contents of the report.



16.0 [bookmark: 16.0_Insurance_Tender_Report]Insurance Tender Report
Purpose - For Approval

Minute by Nicola McIntosh
GR updated the board on the insurance tender process, highlighting the selection between Marsh and Gallagher, the significance of void property cover, and the need for delegated authority to finalise the appointment based on the best terms.

[REDACTED – CONFIDENTIAL AND COMMERCIAL INFORMATION]

GR asked that the Board, under delegated authority, allow GR and AG to complete the full review with the aid of Gibbs Laidler and appoint either Marsh or Gallagher .

Members note and approve under delegated authority GR and AG to complete the full review alongside Gibbs Laidler.




17.0 [bookmark: 17.0_Repairs_Framework_Tender_Report]Repairs Framework Tender Report
Purpose - For Approval




Minute by Nicola McIntosh
GR and KL presented the Repairs Framework Tender Report, explaining the process began in March.

GR explained once a contract is awarded, there is a ten day stand still period to allow for any challenges. This is carried out via Public Contracts Scotland and if no challenges are received by the middle of next week, the contracts will be awarded.

KL explained that they have reviewed the number of joiners and have increased numbers from 6 to 8 to allow for the level of works we require to be carried out.

IMCD questioned why 5 of our current contractors did not apply. KL was unable to advise on their reasons not to.

IMCD asked out of the 33 contractors, how many of them are new. KL advised that approximately 10 are new contractors to the Association

Members examined the report and approved the Repairs Framework Tender Report.




18.0 [bookmark: 18.0_Dignity_at_Work_Policy]Dignity at Work Policy
Purpose - For Approval



Minute by Nicola McIntosh
AG presented the Dignity at Work Policy, explaining it is based on the EVH Template Policy.

CG discussed updates to the Dignity at Work and Sexual Harassment policy, including the need for clarity on when incidents must be reported to Police Scotland, and GR agreed to incorporate relevant changes before final approval.

The board agreed that the policy should explicitly state when incidents of a criminal nature must be reported to Police Scotland, aligning with child and adult protection policies.

The board approved the policy subject to the inclusion of the agreed changes, with CG to share relevant wording from her organisation's policy for reference.




19.0 [bookmark: 19.0_AOB]AOB
Purpose - For Information

[bookmark: Document_-_Cruinn-Board-Connect_(1).pdf][bookmark: Page_7_Note_by_Gail_Robertson]Document - Cruinn-Board-Connect (1).pdf Page 7 Note by Gail Robertson
This would be our preferred option.



[bookmark: Minute_by_Nicola_McIntosh]Minute by Nicola McIntosh


Board Appraisals

GR explained that these will be carried out in the coming months and CI and LMCD will be completing these with members. NMC will issue paperwork and arrange suitable dates.

Board Trustee Recruitment

GR updated the board on ongoing efforts to recruit new trustees, the use of an external agency to build a skills-based board, and the upcoming schedule for board appraisals and skills audits.

The board were provided with a report andare considering a subscription to Cruinn, an external recruitment agency to address low board numbers and skills gaps, with a skills audit planned to inform future recruitment.

Members approve proceeding with the subscription with Cruin.
Board Away Day

GR is looking to arrange a strategic board away day later in the year. Members agreed on 10th December after the Board meeting.

Recruitment of Finance & Corporate Services Director

GR, AG & IMCD selected Hutch and Mearns as the recruitment consultant, with interviews scheduled for late October and a planned start date for the successful candidate in mid- February. The interview panel will include board and management representatives.

[REDACTED – CONFIDENTIAL AND COMMERCIAL INFORMATION]

Annual Assurance Statement

GR advised that she is looking for some volunteers to be part of a short term working group, which would be one extra meeting. It is required to be finalised by the board meeting on 15th October. IMCD, Craig Irvine and Hazel Farquhar agreed to participate with GR to co-ordinate on a date.
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