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Finance, Audit & Risk Sub Committee
Wednesday, 19th November 2025 9:30 am
Russell Square   |   Finance, Audit and Risk Sub-Committee
Attendees

Attended – Board
Hazel Farquhar (HF), Craig Irvine (CI) and Ian McDonald (IMCD) in the Chair.
Attended - Staff
Gail Robertson (GR) Chief Executive Officer, Arlene Grant (AG) Director of Finance and Corporate Services, Grant Miller (GM) Finance Manager, Gary Bell (GB) Trainee Governance Officer and Nicola McIntosh (NMC) Corporate Services Officer
1.0 Apologies, Conflict of Interests & Notifiable Events
Purpose - For Noting

Minute by Nicola McIntosh 
Meeting commenced at 9.38am.
Apologies received from Jackie Martin, Linda McDonald and Sean Parsley. It was recorded that the meeting was not quorate and all decisions made would need to be ratified at the December Board meeting.
There were no conflicts of interest or notifiable events to report.
2.0 Minutes of the Finance, Audit and Risk Sub Committee held on 13/08/25
Purpose - For Approval

Minute by Nicola McIntosh 
The minute was approved at the Board on 15th October and agreed as a correct record by members of FAR.
3.0 Quarterly Fraud Update

Minute by Nicola McIntosh 
AG presented the quarterly fraud updated and advised there was no fraudulent activity to report.

Cyber Essentials accreditation achieved and the Cyber Essentials Plus assessment will be carried out on 10th December.
Members noted and approved the contents of the report.
4.0 Quarterly Treasury Management Report
Purpose - For Approval

Minute by Nicola McIntosh 
AG presented the Treasury Management report for approval.
AG advised that our cash on deposit balance went up to £17.5m due to us needing to drawdown the remainder of the RBS funding by the end of September. AG explained that money was kept back for things like the office and the development programme and an additional £4.5m was deposited in the flagstone deposit platform
Members noted the appendices show the position of our current funds.
KL explained that there were 6 flats lost at the Whitfield Drive development from the recent fire. The party wells held however the concrete slab has been compromised and has will need to be dug up and recast. Members noted that the replacement kits are due to be delivered to site. There is an anticipated delay of around 6 months, however staff are awaiting a revised programme from George Martin to confirm .The Board discussed the impact of the lost rental income. GR advised that no income had been assumed during 25/26 however if the remedial work continues into 26/27 some rental income may be lost. The level of this loss depends on whether completion and access can be granted for the remaining 12 units whilst the 6 units are rebuilt or whether completion will not be granted for the entirety of phase 1 until this work is complete.
Members noted and approved the contents of the report, to be ratified at the board on 10th December.
5.0 Quarterly Management Accounts
Purpose - For Approval

Minute by Nicola McIntosh 
GM presented the quarterly management accounts summarising the main points to 30th September 2025. GM explained he has added a table of full year projections to the report.
The board noted a positive variance in operating surplus and turnover, with detailed analysis of variances in operating costs, maintenance, and development. The report included projections for the full year and highlighted the importance of managing cash flow and budget pressures.
Significant discussion centred on the rising costs of voids and reactive maintenance, with projected year-end costs potentially exceeding budget. The committee explored strategies for managing these pressures, including efficiency measures, tighter authorisation controls, and reallocating underspent budgets.
GM provided updates on depreciation modelling, noting the challenges in predicting write-offs and the impact on the fixed asset register. The committee agreed to refine the depreciation budget for greater accuracy in future years.
The board discussed the need to review factoring charges, as current arrangements may not fully recover costs from owners. Plans were made to address this in the upcoming rent restructure and to ensure proper allocation of costs.
IMCD advised that this is a satisfactory report with suitable information.
Members noted the contents and approved the report, which will be ratified by the Board on 10th December.
6.0 Proposed Write Offs

Minute by Nicola McIntosh 
AG presented the proposed the former tenant rent and recharge write offs for the quarter, totalling £32,453.49.
Members noted the report and approved the write offs for the quarter, this will be ratified at the Board in December.
7.0 Report on Private Finance Tender
Purpose - For Decision

Minute by Nicola McIntosh 
PF was in attendance to present the Report on Private Finance Tender.
PF presented an overview of offers from nine banks, highlighting the competitive margins, differences in loan maturities, and the exclusion of certain banks such as Barclays and Charity Bank due to less favourable terms. The analysis included a comparison of arrangement fees, non-utilisation fees, and the flexibility to fix interest rates, with Bank of Scotland and RBS emerging as strong contenders.
IMCD was pleased to see a table bringing in other factors than just price, explaining that this helped in his considerations.
The board discussed the RBS social loan, which offers a 0.8% margin with no arrangement fees for up to £7.5 million, specifically tied to new build development. It was agreed that this facility is highly attractive and should be maximised, with the possibility of combining it with other loans for optimal pricing.
Bank of Scotland's offer was noted for its flexibility, including a three-year availability period, the ability to fix rates for varying terms up to 25 years. The board considered the importance of matching loan maturities with the organisation's development programme and the benefits of spreading risk.
The charitable bond, supported by the Scottish Government, was discussed as a potential additional funding source, with the caveat that it must be used for development and drawn down in a single tranche. The committee agreed to keep this as an option, depending on budget availability and timing.
HF asked why the big change in the market. PF advised that firstly, their goal is to lend money and secondly the whole market has kind of seized up because rates are so high. Meaning, the banking market has become more attractive.
The recommendations above are based on price and hedging advantage with BoS, meanwhile the other options have more flexibility of availability period for CAF, and quick access to unsecured funding with the Charitable Bond.
IMCD's asked what the benefit of Charitable Bond is. PF explained that it is unsecured money at a fixed rate.
PF explained that there is a requirement to drawdown £7.5m - straight away on a look back basis against the development programme and the other half on a look forward basis.
PF suggests updating the treasury management policy to say that a review of the Association's debt will be carried out annually.
The consensus was to recommend to the board a combination of the RBS social loan and the Bank of Scotland facility, with the charitable bond as an optional backup. The recommendation will be formalised in a paper for board approval, and the team will prepare supporting documentation, including debt repayment profiles and cash flow projections.
8.0 Montrose Long Term Voids Report
Purpose - For Approval

Minute by Nicola McIntosh 
KL and the board addressed the issue of long-term void properties, particularly at Castle Street, evaluating options for refurbishment, sale, or disposal, and agreed on immediate health and safety works and a plan to market the properties while monitoring for impairment.
Board members reviewed the status of several long-term void flats at Castle Street, noting extensive capital works required, ongoing health and safety risks, and the lack of compliance with current standards. The properties have been difficult to let and have incurred significant holding costs.
Various options were considered, including investing in refurbishment, selling the properties, or securing and marketing them with minimal investment. The committee agreed that full refurbishment was not cost-effective and prioritised health and safety works.
Immediate works to address external safety risks were approved, with a plan to market the properties and review their status after six to twelve months. If unsold, the board will consider impairment and further options.
GR highlighted the need to account for potential impairment if the properties remain unsold and to ensure compliance with regulatory requirements regarding asset management and notifiable events.
The Board are asked to consider disposal of the 4 units at 38 Castle Street without carrying out the extensive repairs but with the work to the access completed.
The Board are asked to approve the immediate spend for the stanchion repair at Wharf Street and to allow staff to include the stair repair and decants costs into the 26/27 budget.
Board members noted the contents of the report and approved the recommendations, which are to be ratified at the Board meeting on 10th December.
9.0 Staffing Report
Purpose - For Approval

Minute by Nicola McIntosh 
GM presented the staffing report for noting and any comments. GM explained that he has tried to update the report to make it easier to read.
IMCD asked if there are any vacant posts currently. GR explained that we are a full and part time Maintenance Officer down.  The board noted ongoing recruitment for maintenance officers and the challenges in attracting suitable candidates. Agency staff have been used to cover long-term sickness in the housing team, with associated higher costs.
Salary, National Insurance, and pension costs were reviewed, with attention to the impact of agency fees and the need to manage contingency budgets for unexpected staffing changes.
IMCD noted the enhancement of the staffing report.
Members noted the contents of the report.
10.0 Internal Audit Report- Business Planning

Minute by Nicola McIntosh 
GR presented the Internal Audit Report on Business Planning for noting.
The board noted the positive outcome of the internal audit, with only minor recommendations, such as the frequency of affordability calculations and the need for a formalised asset management strategy.
11.0 Departmental Workplan
Purpose - For Noting

Minute by Nicola McIntosh 
AG presented the departmental workplan for noting and any comments.
Members noted the contents of the report.
12.0 Quarterly Risk Register Report

Minute by Nicola McIntosh 
GR presented the Quarterly Risk Register. IMCD explained that it is frustrating the length of the register, but understands the complexities of the work the Association does.
The risk register was reviewed, with actions taken to reduce red risks and plans to further streamline and clarify controls. 
The board agreed to respond to insurer feedback and consider deep dives on any future red risks.
14.0 AOB
Purpose - For Information

Minute by Nicola McIntosh 
Board agreed to extending the meeting past 2 hours.
Rent Consultation
The board discussed the impact of inflation, pay awards, and pension deficit contributions on the budget, noting that a rent increase below 5% would not be sufficient to cover rising costs.
Options for tenant consultation were considered, with the intention to present at least two rent increase scenarios, highlighting the need to balance affordability with the organisation's financial requirements.
GR will prepare a paper for the December board meeting outlining the financial pressures, proposed rent options, and the implications for service delivery and investment programmes.
Board Recruitment
GR advised that a board member has been recruited via Cruin, with another 2-4 interviews to be set up.
Several candidates with relevant skills have been identified, with plans to increase the board size to around 13 and ensure a mix of experience, including tenant participation.
The board discussed the process for constituting the Musclecrag board, the regulatory requirements for directors, and the need to balance board and staff representation.
Meeting closed at 12.23pm.
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