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Board of Management
Wednesday, 15th October 2025 9:30 am
Russell Square   |   Board of Management
Attendees

Attended - Board of Management
Hazel Farquhar (HF), Jeanette Gaul (JG), Fred Jack (FJ), Ian McDonald (IMCD), Linda McDonald (LMCD), Sean Parsley (SP) and Craig Irvine (CI) in the Chair
Attended - Staff
Gail Robertson 
Linlay Anderson 
Gary Bell Kevin Lynch Nicola McIntosh 
1.0 Apologies, Conflict of Interests & Notifiable Events
Purpose - For Noting

Minute by Nicola McIntosh 
Meeting commenced at 9.28am.
Apologies were received from Arlene Grant and Jacqueline Martin.
There were no conflicts of interests to declare.
GR reported that a notifiable event was submitted to the Scottish Housing Regulator regarding the Whitfield fire, and the Scottish Government was also informed. Six flats were confirmed as affected, with the possibility of two more pending an engineer's report. The board was advised that an extract from the minutes would be provided to the regulator as evidence of notification.
GR explained that engineers had inspected the site, but their report was still pending. The plan is to rebuild the six affected flats, but demolition and further work are on hold until the engineer's findings confirm whether the two additional flats are impacted. The shared party wall held, acting as a fire break however the concrete slab may have been compromised. The estimated delay is four to six months, however, the position of these flats in the layout of the scheme and whether when the rest of the properties become available they are accessible as this part of the development will still be a building site.
CI asked if additional security had been put in place, LA advised there is now a night watchman on site.

GR reported that AHA have no liability, there will be a delay in rental income being received for the affected units, however, this was not included in planned income until 26/27. George Martin Builders have moved promptly and have done everything they possibly can.
Members noted that the FCA approved the recent Rule Change.
2.0 Minutes of Board Meeting 20th August 2025
Purpose - For Approval

Minute by Nicola McIntosh 
Minutes were approved as a correct record.
3.0 Minutes of the Finance, Audit & Risk Sub Committee 13th August 2025
Purpose - For Approval

Minute by Nicola McIntosh 
Minutes were approved as a correct record.
4.0 Minutes of the Service Delivery Sub Committee 3rd September 2025
Purpose - For Approval

Minute by Nicola McIntosh 
IMCD had a question around void properties, in Montrose. Asking whether it was deliberate that Montrose was missed within the minute, or was this an oversight? GR confirmed this was an oversight and will be corrected.
IMCD asked regarding the agreements with Local Authorities and needing to incorporate in terms of agreement with Dundee City Council and should we have it for Angus Council too. LA explained that Angus Council do not have the same issues with section 5's as DCC do, but this is certainly something that can be arranged with AC.
IMCD asked about the contact with DCC regarding the Education Officer. GR confirmed that this has been shelved until next year, due to not being awarded funding. LA advised that we are progressing with the HEY project with other partners.
IMCD asked GB when he is looking to review minutes. GB confirmed that this would be carried out in the next quarter.
Members approved the minutes as a correct record.


5.0 Membership and Chair of Sub Committees

Minute by Nicola McIntosh 
GR explained that 3 potential board members have been identified via Cruin for HR, Digital and Sustainability. Members noted they are aware of the requirements of becoming a full board member.
Chair of Sub Committees were agreed as follows:
Chair - CI
Vice Chair - LMCD
FAR - IMCD (chair), HF, CI, SP, LMCD
SD Sub - CG (chair), HF, IMCD, JG, CI, FJ, SP
Dev - IMCD, SP, HF, CI
Remuneration - LMCD, IMCD, HF, SP, CI
CG was not in attendance, GR to double check with her on which sub committees she would like to be a part of.
6.0 Annual Data Protection Report
Purpose - For Approval

Minute by Nicola McIntosh 
GR presented the Annual Data Protection Report for noting and any questions.
IMCD noticed the contract expires in 2026, and asks if there is a way of extending this. GR to speak to DJ about this.
Board members commended the work of Information Law Solutions and noted the contents of the report.
7.0 Annual Assurance Statement
Purpose - For Approval

Minute by Nicola McIntosh 
GR thanked the board members that were part of the Annual Assurance Working group, explaining that we are required by the regulator to submit an annual assurance statement based on a review of our evidence. Members noted that last years statement coincided with an internal audit and this was built on for this year.
Members noted and approved the Annual Assurance Statement for signing and submission to SHR by 31st October.
8.0 Tenants Report on Charter
Purpose - For Approval

Minute by Nicola McIntosh 
SHR requires us to produce an annual report on our charter indicators. GR explained a huge amount of work goes in to producing this report.
Members noted and approved the Annual Report on Charter.
9.0 Senior Officer Appraisal Report
Purpose - For Noting

Minute by Nicola McIntosh 
CI advised that he completed GR's annual appraisal and explained GR has exceeded expectations throughout the year.
Board members commended the work of GR as CEO. 
IMCD asked GR if there is more the board can do to support. GR advised nothing at the moment.
10.0 CEO Workplan
Purpose - For Noting

Minute by Nicola McIntosh 
GR presented the CEO Workplan.
GR advised that an update had been published while off on holiday which implied that landlords were going to have to meet a different standard relating to heat loss and EPC's were going to have to be carried out every 5 years instead of 10 years. This is another factor and increased expense that will need to be included in the Asset Management strategy and in future business planning to reflect new and increase costs.
Members noted that we are weeks away from achieving Cyber Essentials accreditation and we hope to have achieved Cyber Essentials Plus by the end of the year.
GR explained that the Sustainability Strategy is tied up with the Asset Management Strategy.
[REDACTED – CONFIDENTIAL INFORMATION]

[REDACTED – CONFIDENTIAL INFORMATION]
12.0 HR Support
Purpose - For Approval

Minute by Nicola McIntosh 
GR presented the HR Support report for board to consider. 
SP declared a potential conflict of interest in this item and stepped out of the room.
Members examined the report and approve GR to proceed with the purchase of Mentor and its Employee Assistance Programme and advise EVH that AHA will not be renewing their membership in January 2026.
13.0 Health & Safety Report
Purpose - For Noting

Minute by Nicola McIntosh 
GR presented the Health & Safety Report which is now being reported quarterly, explaining that Chris Scott is currently working on a new H&S Control Manual.
GR hopes to have a lot of the red items removed from the action plan by the next quarter.
Members noted and approved the contents of the H&S Report.
14.0 Governance Report
Purpose - For Information

Minute by Nicola McIntosh 
GB presented the Governance Report explaining that this report sits separately from staff.
Members noted that this was an initial review on what we have and whether there are any gaps which allows an action plan to be formed. GB explained that there is very little of concern, this initial report will be used as a baseline and improve on things moving forward.
IMCD feels a report twice yearly and an action plan coming to each board would suffice.
Members noted and approved the contents of the governance report.
15.0 Pitreuchie Kitchens Report
Purpose - For Approval

Minute by Nicola McIntosh 
KL explained that there are 33 properties identified as needing replacement kitchens, 8 need replacement electric heating, 9 need hot water cylinders and 35 would benefit from consumer unit replacements. Members noted that any boilers that are older than 15 years will be included in a separate boiler replacement programme of works.
KL explained that the offer from MPS Housing is consistent with current market trends and there are no concerns over the tender level.
Board examined the report and approved the appointment of MPS Housing for this contract.
16.0 Health & Safety Policy
Purpose - For Decision

Minute by Nicola McIntosh 
GR explained that this has been rewritten by Chris Scott with a shorter written statement and the H&S Manual sitting behind it.
Members noted and approved the Health & Safety Policy. GR advised that all staff will sign the policy off at the Staff Meeting in December.
17.0 Model Publication Scheme
Purpose - For Approval

Minute by Nicola McIntosh 
GR explained that the Model Publication Scheme is due for review, explaining that there are very few changes to it due it being legislative.
Members note and approve the review of the Model Publication Scheme.
18.0 AOB
Purpose - For Information

Minute by Nicola McIntosh 
Board appraisals update

GR advised that this years appraisals will be members having a short meeting with GB. GB to liaise with members individually to arrange suitable dates. GR/GB will report back to the board on 10th December.
Proposed dates for 2026 meetings. Attached for approval
Board Members approve meeting dates. NMC to issue meeting invites for 2026.
[REDACTED – PERSONAL DATA]

Update on Whitfield Drive fire
Update provided earlier in the meeting.
New Build Funding Tender
GR advised that Peter Freer will present this at the FAR meeting on 19th November.
Meeting closed at 11.00am.
19.0 Date of Next Meeting
Purpose - For Information

Minute by Nicola McIntosh 
Wednesday 10th December at 9.30am.
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