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Development Sub Committee
Wednesday, 11th March 2026 9:30 am
The Square, Ormiston Crescent, Dundee, DD4 0UD   |   Development Sub Committee

Attendees

Attended Board 
Mrs. Cheryl Glen  
Ian McDonald  
Heather Whyte 

Attended Staff 
Gary Bell, Gail Robertson, Arlene Grant, Chris King, Kevin Lynch 

Apologies 
Hazel Farquhar 

1.0 Apologies, Conflict of Interests & Notifiable Events
Purpose - For Noting

Minute by Gail Robertson 
The Meeting commenced at 9.38 am. Apologies from Hazel. No Conflict of Interests or Notifiable Events.
GR asked ICMD to chair the meeting as it had previously been agreed that there would be a floating chair for this sub committee.

4.0 Development Presentation
Purpose - For Information

Minute by Gail Robertson 
CK presented the Development Update:
[REDACTED – CONFIDENTIAL INFORMATION]
GOWRIEHILL: site has been in development for around five and a half years and the planning application was first submitted Feb 2024. The site was originally for DCC, then was a joint DCC/AHA development before AHA became sole developer. The site is the former Gowriehill Primary School and will accommodate 36 new build units. The topography of the site is that the front is quite flat but drops off at the rear of the site and this has resulted in complex drainage solutions and complications. On completion, DCC and SW will take responsibility for some of the drainage and due to this being designed around the end solution, there have been delays in designing this to DCC and Scottish Water's (SW) requirements. There is a requirement for a suds pond on site and this is the current delay as the planners are looking for security around the suds pond. AHA staff believe that approval to start could be given with the suds solution to be sorted out before the site is completed. If this was not the case AHA would not get building warrant and would not be able to let the units.  Staff are aware that there are resourcing issues within the planning department however progress has been exceptionally slow. This is affecting the staffing and resources within CK's team as staff are having to be redirected elsewhere. It will also affect the costs as the last figure from Campion who will build the site, was a year ago and a new cost will have to be submitted to the SG. CK also advised that this scheme is managed by planning under delegated authority do does not need approval by Councillors.
GR advised that she had an upcoming meeting with Greg Colgan at DCC and would be raising this and that CK had been asked to draft details of the delays and timelines that can be sent on behalf of the Board to Mark Flynn at DCC.  HTW asked if the planners had raised valid concerns. CK replied that at this stage, to be given such detailed issues was unusual however in his opinion, none of the issues raised would be enough to stop conditional approval being granted.  ICMD noted that George Martin had managed to progress approval for Phase 2 at Whitfield more easily.
CS noted that some changes had been made to the design of the houses to increase natural light and could be seen with the additional glass panels on the windows.
FERGUS SQUARE: CK presented the small development site at Fergus Square which sits behind Russell Square in Arbroath. It is a confined site which was originally planned for a Passivhaus pilot but this was shelved due to costs. We also considered modular build but the developer had concerns about the space for a modular build so AHA took the decision to build 4 x 2 blocks of cottage flats.  AC (Angus Council) have advised that they require at least 1 full wheelchair unit on site to support the project within the SHIP. This has caused several issues however a solution has been found and the application to the SHIP will now be submitted. The additional space requirements have however meant that the blocks are incredibly close together. It is expected that with the wheelchair revision, AC will support the application with an expected development date in 2028. As AHA own this site, we will need to tender for a developer. GR asked if CK was confident that there would be builders interested. CK responded that larger developers such as Campion have indicated that this would not be for them however Scotia may be interested and there are several other local developers that we expect would be interested. There is some work required for site stability and we expect to do piling work. This scheme returned a healthy Net Present Value (NPV) prior to the wheelchair revision and it is expected that this will not change with the new design however the scheme appraisal needs to be re-run. IMCD asked if this scheme would be onsite this year. CK spoke about the timing of schemes being allocated within the SHIP. There is the possibility of AHA front funding into 2027 and using HAG once allocated in 2028 but this would depend on several variables.
WHITFIELD DRIVE: CK introduced Phase 2 of Whitfield Drive where groundworks have begun. This will be 30 x 3 and 4 bed houses.  Phase 3 is on the development spreadsheet and this would be 36 new build homes and as planning has not yet been submitted, the mix within the development can be adapted to meet the local demand. There will be some issues with draining and suds ponds that will need to be considered due to the impact of Phase 1 and 2. Phase 2 is expected to take 2 years to complete. Phase 3 is expected to follow on from the completion of phase 2 with workers moving to this part of the site. The whole site should be completed by 2030 with 84 new build units in total. 
[REDACTED – CONFIDENTIAL INFORMATION]
PITALPIN: CK introduced the Pitalpin development. The site is owned by H&H with plans to develop between 44 and 48 houses. The design mix for this site appears to have been designed for private homes as they are large 3 and four beds, many are detached and they have utility rooms and en-suites as standard and the finishing spec for bathrooms and bedrooms is high.  AHA would not be able to take these on as they are and the whole site and all the units would need a redesign. GR explained that our current rent policy would not allow us to charge enough to cover the size and amenities for these units. AG noted that with the costs, it is unlikely that the scheme appraisal would stack up. The site itself would be a good development and would bridge AHA's stock in the DD4 postcode area with Gowriehill. It was noted that the product that H&H build is good quality and that DCC have purchased units from them. Unusually the developers would want to hand this over as an acquisition at end of the build and would not be looking to staged payments. CK indicated that early discussions with the SG clearly stated that the valuation would need to be on social rates rather than market value. The SG also indicated that whilst this may result in an aqcuisition at the end of the build, we would be expected to put in sprinkler systems.
After significant discussion, the members agreed that the unit mix and size and the expected cost is a risk to AHA and that for the moment, we would not be proceeding with discussions on this site. CK will move this to red on the spreadsheet with the approval of the full Board.
3.0 Development Update
Purpose - For Noting

Minute by Gail Robertson 
ICMD moved the meeting to the Development Spreadsheet, noting that much of the previous discussion related to this. CG advised that she found this very useful with all the information in one place. GR indicated that the additional narrative that AG had included on the agenda item would be moved to the spreadsheet to show what monies had been committed and what loan agreements were being used for each development.
GR advised that this was reviewed within the last 6 weeks and the reasons for developments being moved in priority were explained to the Board. It was agreed to move Whitefield Phase 2 to the green list and Phase 3 to the amber.
CK explained that the Guthrie Street project had stalled as AC were asking for a wheelchair unit on the site and that it would not be supported in the SHIP without this. After discussion it was agreed that AHA needed to ascertain if this scheme was viable with a wheelchair unit which could take the unit total down from 12 to 11 and that the architect should be engaged to update the plans. This would need a planning amendment. If the scheme appraisal is not positive, then the Association will need to have a conversation about disposal of the site. CK advised this scheme is in the SHIP for 2028.

ICMD asked AG if the changes made to the plan were likely to impact the funding. AG advised that the spreadsheet will be updated with funding stream and that this plan gives flexibility to accommodate shift in delivery and priority schemes. With the £7.5m from RBS and the availability of up to £17.5m from Bank of Scotland (BOS) this would accommodate the current green and amber sites. GR advised that the costs are being plugged into the Business Plan (BP) and that Peter Freer is working on debt analysis which will include obligations for loan repayments from the new funding streams.
GR noted that the Board would have to carefully review future development plans in conjunction with green requirements and other business priorities. At the moment, due to delays at Gowriehill there is under utilisation of staff in Development and staff are being asked to take on other tasks until this is resolved. The speed and cost of development is going to affect staffing overall within the department and this needs to be considered. The impact of developing for Musselcrag will also need to be looked at both in terms of the development resources required and the overall structure.
ICMD noted that there were some decisions made at this meeting that would need to be ratified or approved at the main Board. GR advised she would complete the minute and provide a separate paper on decisions or actions to be ratified or approved. This should be available for the April Board meeting.
Date of Next Meeting
Purpose - For Information

Minute by Gail Robertson 
The date of the next meeting is 9th September.
The meeting ended at 11.35
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