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Finance, Audit & Risk Sub Committee
Wednesday, 18th February 2026 9:30 am
Russell Square Communal Lounge, Arbroath, DD11 3DQ   |   Finance, Audit and Risk Sub-Committee
Attendees

Attended – Board Members
Hazel Farquhar (HF), Cheryl Glen (CG), Craig Irvine (CI), Linda McDonald and Ian McDonald (IMCD) in the Chair
Attended – Staff
Gail Robertson (GR) Chief Executive Officer, Arlene Grant (AG) Director of Finance & Corporate Services, Kevin Lynch (KL) Director of Asset Management, Grant Miller (GM) Finance Manager, Gary Bell (GB) Trainee Governance Officer and Nicola McIntosh (NMC) Corporate Services Officer
1.0 Apologies, Conflict of Interests & Notifiable Events
Purpose - For Noting

Minute by Nicola McIntosh 
Meeting commenced at 9.37am
Apologies received from Sean Parsley and Jackie Martin.
IMCD welcomed Elaine Kane, Andrew Conway as new Board Members and Angela Murphy who was observing the meeting in preparation for commencing the Director of Finance and Corporate Services.
There were no conflicts of interest to report and no notifiable events.
2.0 Minutes of the Finance, Audit and Risk Sub Committee held on 19th November 2025
Purpose - For Approval

Minute by Nicola McIntosh 
Minutes were approved as a correct record as at the December board meeting.


3.0 Quarterly Fraud Update

Minute by Nicola McIntosh 
AG presented a verbal Quarterly Fraud update, advising there was no fraudulent activity to report.
Members noted and approved the contents of the report.
4.0 Quarterly Treasury Management Report
Purpose - For Approval

Minute by Nicola McIntosh 
AG presented the Quarterly Treasury Management Report and provided a comprehensive update on the organisation's cash position, recent borrowing activities, and the management of funds, including the use of Flagstone and the implications of the RBS funding drawdown.
AG reported that total cash and deposits currently stand at £15.1 million, following the drawdown of the remaining RBS funding at the end of September. The fixed/variable split of borrowing has shifted due to this drawdown, and the team is considering fixing £8 million of the facility to return to their self-imposed 60-40 split as per their Treasury policy.
AG outlined the status of development subsidies, highlighting ongoing projects at Whitfield Drive (phases one and two), with an expected completion date for phase one in September 2026. Issues with planning and the inclusion of wheelchair units were discussed.
AG explained the conclusion of the shared equity scheme, noting that one unit was converted to social rent due to lack of sale, resulting in a higher subsidy for that unit but a lower subsidy for the remaining shared equity properties. The Scottish Government agreed with their calculations, and additional subsidies were received accordingly.
IMCD asked if the Association will be using the Flagstone platform long term. For the benefit of the AG described the use of the Flagstone platform for managing deposits across multiple accounts, which simplifies compliance and improves interest rates. EK inquired about fees, and Arlene clarified that the fee structure has shifted from a monthly charge to a reduction in interest received.
GR, AG and members discussed the process for future borrowing, including the intention to draw half of the £7.5 million from RBS at a low rate, and the need to integrate Allia's work and other development plans into a comprehensive financial model. The team agreed to provide a detailed paper to the development sub-committee next month.
AG advised that the final ISDA documentation has not yet been received for signing. AG will contact IMCD once it is ready to be signed off.
Members noted and approved the contents of the report.


5.0 Quarterly Management Accounts
Purpose - For Approval

Minute by Nicola McIntosh 
GM presented the quarterly management accounts to 31 December, highlighting a small variance against budget, the management of voids, and the impact of capital works timing, while discussing strategies for managing reactive maintenance and budget pressures.
GM summarised the accounts, noting an operating surplus of £2.1 million, a positive variance in turnover of £244k and a positive variance in operating costs of £74k. Housing stock increased by £5.7m, and capital awards totalled £1.1m
The Board discussed the allocation of budgets for void properties, with different methods resulting in varying overspend figures. GM explained that at year-end, the full budget is typically utilised, and the method of allocation can affect reported variances.
GM, KL and GR addressed the need for stricter management of reactive maintenance, including reducing authority levels for maintenance officers and encouraging a culture where officers are comfortable declining non-essential tenant requests. The impact of these changes on complaints and budget pressures was acknowledged.
EK queried an apparent £800,000 underspend in improvement and major repairs, which GM attributed to project timing, explaining that the Capital Works Manager expects all projects to come within budget by year-end, with most expenditure occurring in the final quarter.
Members noted and approved the contents of the report.
6.0 Propoased Write Offs

Minute by Nicola McIntosh 
AG presented the quarterly report on proposed write-offs for former tenant and owner debts, detailing the amounts, processes, and controls in place.
The report proposed write-offs totalling £17,743, comprising £12,000 in former tenant rents and £5,700 in former tenant recharges. For former owners, £679.88 was written off under delegated authority, with no individual write-offs exceeding £250.
GR explained that a debt recovery officer pursues debts while tenants are current, and former tenant debts are chased using various methods, including social media. Write-offs are only proposed after all reasonable recovery efforts have been exhausted.
AG clarified that further write-offs are unlikely before the end of the financial year, as the next report will be presented in May. The organisation now accounts for 100% of tenant and recharge debts, aiming to mitigate future write-offs by addressing recharges before tenants leave.
The board are asked to examine the list of proposed write offs.
Board approved the proposed write offs.


7.0 Staffing Report
Purpose - For Approval

Minute by Nicola McIntosh 
GM presented the staffing report for noting and comments.
[REDACTED – CONFIDENTIAL INFORMATION]
Members noted and approved the contents of the report.
8.0 Internal Audit Report- Planned Maintenance

Minute by Nicola McIntosh 
AG presented the Internal Audit Report on Planned Maintenance for information.  The board noted that the internal audit on planned maintenance returned a moderate assurance rating, which the team challenged due to recent process improvements not being fully reflected. 
KL met with the auditor, Alex Cameron, to discuss the findings and management comments. AC explained that sometimes he adds things to stimulate conversation. 
GR feels AC should speak directly to the board regarding how he carries out audits rather than including this as part of the audit.
EK and CG raised questions about the audit's scope and whether the terms of reference were agreed in advance. KL & GR acknowledged that while standard templates are used, there may be a need to formalise the process further to avoid confusion.
CG asked about the timing of contractor performance information, and GR confirmed that the target date for completion would be moved to October to allow for a full year's data. All audit actions are tracked and reported to the board.
The team agreed to invite AC to the next meeting for a direct discussion with the board, and to review the audit plan for the coming year. The importance of private meetings with auditors, as required by the accounts process, was emphasised.
Members noted and approved the contents of the report.

9.0 Quarterly Risk Register Report
Purpose - For Noting

Minute by Nicola McIntosh 
GR presented updates to the risk register, highlighting new and amended risks, ongoing work on damp and mould, and plans for a staff workshop to address legislative changes and improve risk controls.
The risk register now includes an additional forward-facing risk related to next year's financials. Changes to controls and risk ratings were explained, and members were reminded of their access to the full risk module.
GR noted ongoing work to determine whether damp and mould should be a standalone risk or incorporated into existing controls. A staff workshop is planned to review new legislation and its implications.
Members noted and approved the contents of the report.
10.0 Internal Audit Draft Report Development

Minute by Nicola McIntosh 
AG presented the Internal Audit Draft Report on Development Plan for noting only. KL explained that he has not had a chance to speak to AC on this due to only returning to work from long term absence.
KL advised that following the Improvement Programme internal audit where a reasonable rating was given, AC had been informed that AHA were unhappy with this rating and that some of the recommendations were already current practice and had been for some time. The projects chosen were older and procedures and processes had improved. KL had met with AC to discuss this and AC had agreed with the challenge and we are awaiting an updated rating. It was agreed that AC would be asked to attend the next FAR to discuss the coming years plans and that the SMT would raise notice periods and document requirement timescales with Alex as on some recent occasions, we have not had sufficient notice of their requirements to manage the request.
An update will be provided once spoken to AC and FAR will be advised of the updated rating for the Improvement Programme Audit.
11.0 Departmental Workplan
Purpose - For Noting

Minute by Nicola McIntosh 
AG presented the Departmental Workplan for noting and any comments.
Members noted and approved the contents of the report.


12.0 AOB
Purpose - For Information

Minute by Nicola McIntosh 
Office Update
GR reported that the sellers' solicitors have yet to provide complete documentation, delaying the change of use application. The application fee has been paid, and the team is awaiting further progress.
Members noted that a press release and customer communications are being prepared, and GR plans to address staff questions in a dedicated meeting to ensure clarity and reduce speculation.
The group discussed shared responsibilities for car park maintenance, including pothole repairs and the challenges of managing parking allocations among multiple users.
GR explained that an update will be provided when there has been any movement.
Development Sub
GR outlined preparations for the upcoming development sub-committee meeting on 11th March at 9.30am in the Dundee office, including updates to the development spreadsheet and the creation of a slide deck to provide members with comprehensive information on current and planned projects.
KL and CK are updating the development spreadsheet and preparing a slide deck with site plans, house types, costs, and grant information to provide context for members at the sub-committee meeting.
GR advised that invitations will be sent out, and members are encouraged to confirm attendance via the decision time portal. Efforts are being made to ensure new members have access to necessary devices and accounts.
Employment Legislation Changes
Elaine asked about the organisation's preparedness for upcoming employment legislation changes, and Nicola confirmed that the workforce development policy and staff handbook are being updated in consultation with new HR advisors to ensure compliance.
GR explained that the organisation is transitioning from EVH to RBS mentor for HR advice, and the workforce development policy will be updated once the new staff handbook is finalised. The policy will reflect changes in employment law, including terms and conditions.
13.0 Date of Next Meeting
Purpose - For Information

Minute by Nicola McIntosh 
Meeting closed at 10.53am.
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