Service Delivery Sub Committee
Wednesday, 25th February 2026 9:30 am
The Square, Ormiston Crescent, Dundee, DD4 0UD   |   Service Delivery Sub-Committee
1.0 Apologies, Conflict of Interests & Notifiable Events
Purpose - For Noting

Minute by Kat Kell 
Attended - Board Members
Ian McDonald (IMCD), Hazel Farquhar (HF), Craig Irvine (CI), Jeanette Gaul (JG), Andrew Conway (AC)
Via Microsoft Teams - Cheryl Glen (CG)
Attended - Staff Members
Gail Robertson (GR) Chief Executive Officer, Linlay Anderson (LA) Director of Housing, Kevin Lynch (KL) Director of Asset Management, Arlene Grant (AG) Director of Finance, Gary Bell (GB) Trainee Governance Officer, Katrina Kell (KK) Customer Service Advisor
The meeting commenced at 9.30am and came to a close at 10.58am
There were no conflicts of interest or notifiable events.
2.0 Minutes of the Service Delivery Sub Committee Meeting held on 12 November 2025
Purpose - For Noting

Minute by Kat Kell 
CG queried the section prior to agenda item 1.0 of the minutes which held a list of attendees which didn't match the meeting.  KK explained that this is automatically generated from Decision Time based on invitee responses prior to the meeting.  This is normally removed from the minutes with the correct attendees listed in agenda item 1.0.  KK will remove this section from the minutes.
IMCD asked for it to be more clearly differentiated if someone is attending via Microsoft Teams that it is only them and not the other attendees.  KK will minute this section more clearly going forward.
The minutes were approved and agreed as correct.


3.0 Matters Arising
Purpose - For Information

Minute by Kat Kell 
No matters arising.
4.0 Asset Management Report
Purpose - For Approval

Minute by Kat Kell 
KL presented the Asset Management Report.
Day to Day Repairs
KL advised that in the first graph at "2. Day to Day Repairs Budget" the heading should be 24/25. 
KL explained that less component replacements cause more spend on day-to-day repairs. 
KL further explained that The Association is looking to renegotiate with Contractors on the mark-up percentages on materials. Currently up to 20% can be added to the cost of materials purchased by Contractors. KL aims to reduce this to not higher than 10% and to utilise the new Maintenance Operative for works such as installing doors. The Association can purchase a door for approximately £750 and if Maintenance Operative (MOP) is assigned the job to install the door it is estimated that The Association can save around £1000 against £2000-£2500 costs from Contractors. 
IMCD asked if there has been any consideration to employing more than 1 MOP and GR advised that The Association wants to first demonstrate to Board that the post is paying for itself and saving money and that this may be a consideration if there is money available later in the calendar year.
The part-time Maintenance Officer hasn't been appointed yet. The Association's Data Analyst has been asked to report on damp and mould spending to ascertain if the post would be better resourced as a Damp and Mould Inspector. Damp and mould works would then be taken away from the existing Maintenance Officers and covered by the new post. KL advised that the current spend on damp and mould works is approximately £80,000 with around 6 weeks of the current financial year remaining.
 Maintenance Officer Post Inspections
There were no issues.
Gas Servicing
There were no issues.


Open Space Maintenance
There were no issues.
Insurance Claims
There were no issues.
Contractors Performance Monitoring
There were no issues.
Emergency & Non Emergency Repairs
There were no issues.
Repairs carried out Right First Time
There were no issues.
Stage 3 Adaptations
CG queried the £151,015 figure on P11 and KL clarified that this should state from 1st April and not from 1st October. 
At the moment the underspend for Stage 3 Adaptations is around £25,000 however this is still being worked on. The Association will place a bid for the same value again for the coming year.
Long Term Voids
There were no issues.
Damp & Mould
There were 29 cases in Quarter 3, one of these was reopened from a previous issue. 
The use of Alator environmental sensors continues. Fans can also be placed in properties which are very quiet and low cost to run but run continuously.
GR advised that from October there are new timescales and record keeping which must be adhered to. There are also financial implications involving compensation payments to tenants. Maintenance Officers will be trained to ensure that everything, including no access appointments, is recorded. 
Planned & Cyclical Maintenance Programme
There were no issues
Asbestos
CG asked if the 289 are the properties for which the tenants were sent letters and KL confirmed this is correct.
Cyclical Painterwork Maintenance 2023-26
KL advised that there are surveys ongoing at the moment to inform the programme for the upcoming financial year.
Tenants Satisfaction Survey Results
There were no issues.
Board advised that they found the executive summary very informative.
Board approved the Asset Management Report.
5.0 Housing Management Report
Purpose - For Approval

Minute by Kat Kell 
LA presented the Housing Management Report
Anti-Social Behaviour & Estate Management Report
The number of serious ASB and Estate Management cases remains steady at 6. [REDACTED – PERSONAL DATA]
IMCD asked if the £20,000 environmental improvement budget is going to recur every year. GR said that it will but that it will be reduced next year. KL has identified work to be done at Chalmers Street which means the £20,000 will be spent this year, Capital Works budget will also be used to add to this work.
Allocations Report
Allocations are going well, The Association continues to work with both Dundee and Angus councils for Section 5 referrals. 
Voids Report
The average relet time has increased to 31.4 days which is above the targeted 20 days. LA explained that the 20 days is shared between Housing and Maintenance and that the majority of the delay is because of the condition of the void properties. 
KL also explained that there have been issues with the utility meters. LA advised that Energy Advisor has been assisting with this. 
LA expects The Association to be on target for the 1% or less void loss as void numbers are settling down.
Current Tenant Arrears Report
The Association continues to perform very well.

AC asked for anecdotal evidence as to why The Association performs so well. LA explained that Housing Officers and colleagues have very good attitudes towards keeping arrears low. Housing Officers are generic roles so will view properties with tenants and build on relationships from the start. Part of the rent arrears process is that between arrears letters 2 and 3 a referral is made to FIT who can assist with budgeting, income management and benefit checks. LA advised that it is better to action arrears quickly so that they don't rise to unacceptable levels which can happen quickly. 
GR said that the structured and personal approach of The Association makes a difference and that often the arrears tend not to be an isolated issue for the tenant and that there may also be other tenancy issues.
LA also highlighted that the Energy Advisor has made a difference and has been very busy over the winter.
Financial Inclusion Team
FIT continues to provide support to tenancies, assisted by Energy Advisor who has also been busy with damp and mould queries.
FIT secured grants of £50,000 in the Quarter. 
Board commended the good work of the Financial Inclusion Team and Energy Advisor.
Tenant Participation
TP introduced a swap shop to Dundee and Arbroath. Tenants are invited to bring along 3 items which they can swap for a different 3.
TP have also started bingo sessions in Dundee which have been quite successful with some younger tenants also taking part.
Funding was secured from Dundee City Council for the playpark at Ormiston Crescent. TP also applied for additional funding to upgrade the roundabout to fully accessible and this was also successful.
A lecturer from Dundee and Angus College has volunteered to deliver mental health training to tenants. So far, there has been one session in Dundee and it is hoped to also deliver a session in Arbroath.
TP also continue to develop Tenants Voice.
Tenant Satisfaction Survey
There were no issues.
Board approved the Housing Management Report.




5.0 Recharge - Current and Former Accounts Report
Purpose - For Approval

Minute by Kat Kell 
The Association continues to work to minimise the number of recharges.
Board approved the Recharge - Current and Former Accounts Report
6.0 Former Tenants Report
Purpose - For Approval

Minute by Kat Kell 
IMCD asked if we can have reporting of all of the work from the new debt collection agency.  IMCD noted that progress has been made with 2 cases in particular.  
LA is going to speak to Debt Recovery Officer (DRO) to liaise with debt collectors for more information and expects to be able to report before the end of the calendar year.
Board approved the Former Tenants Report
7.0 All Owners Arrears Report
Purpose - For Approval

Minute by Kat Kell 
IMCD asked if the invoices issued on 8th July 2025 were the last ones issued.
LA advised that they are sent once a year, in arrears, so these were the last ones issued.  LA confirmed that the amount due on this report includes some of the invoices issued last year which haven't yet been paid. 
LA is looking to develop an owners portal, similar to the new tenant portal.  Recently The Association issued equalities questionnaires via the tenant portal, which showed a banner on the top of the page when a tenant signs in to say that something requires their attention.  More than 100 responses were received in the first day.  This could be used in a future owners portal to advise when there is a bill due.
LA also hopes to use the tenant portal for next year's rent consultation.
Board approved the All Owners Arrears Report
9.0 Housing Management Workplan
Purpose - For Approval

Minute by Kat Kell 
LA said that some of the goals on the plan have been completed.  GR advised that she can remove these if LA advises which.
The next big project is the Spring newsletter.  Departments are putting together articles for this and it will be ready at the end of March, beginning of April.
There is TP work to develop, including Housing Education in Youth (HEY) Project.
IMCD asked about the project with Alexander's Decorators as there has been nothing noted since June 2024.  KL advised that this will be looked at again as they are on the painting framework.
Board approved the Housing Management Workplan
10.0 Asset Management Workplan
Purpose - For Noting

Minute by Kat Kell 
KL said that some of the items from the workplan will be done at the upcoming Damp and Mould day.
In order to reduce the costs of Architects, Surveyors etc. The Association is reviewing existing frameworks.  Procurement framework members can access contracts instead of tendering.  The Procurement Officer is reporting on this and KL will continue to review throughout the year.
At 1st October, current EPCs will no longer be valid.  GR is planning how to implement the changes.  The Association can't afford to do all of these in one go so there will be a 5 year programme to re-assess each property.  2 staff members will be trained to assess EPCs, this is so that they can help with void properties and one offs rather than a whole programme.
GR advised there is a tool from RBS which allows more modelling and if this works different solutions can be modelled to work out how much savings can be made.
KL explained that there will be a negative score for a gas boiler, regardless of how efficient it is.
Properties which become void before October will still require a current EPC.
KL will keep Board updated.
Board approved the Asset Management Workplan
AOB
Purpose - For Information

Minute by Kat Kell 
GR advised Board that The Association has been contacted by a group of voluntary organisations about the homelessness crisis in Dundee.  The group are going to write to Dundee City Council, as DCC have declined to declare a housing emergency in the local authority area, and asked if The Association can be included as a signatory.  
GR is to share the letter with Board.  Board to advise if they support The Association being added as a signatory.
AG updated Board that payment has been received from DCC for the block at Doon Place.  DCC have also paid their void costs from the start of the year to date.
CG resigned as Chair of the Service Delivery Sub Committee but will continue as a board member.  
HS is going to chair future SDSC meetings and IMCD will act as Chair in HF's absence.

