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Board of Management
Wednesday, 8th April 2026 3:00 pm
Russell Square Communal Lounge, Arbroath, DD11 3DQ   |   Board of Management
Attendees

Attended – Board of Management
Andrew Conway (AC), Cheryl Glen (CG), Jacqueline Martin (JM), Ian McDonald (IMCD), Linda McDonald (LMCD), Sean Parsley (SP), Heather Whyte (HW) and Craig Irvine (CI) in the Chair
Attended - Staff
Gail Robertson , Linlay Anderson , Arlene Grant , Angela Murphy , Kevin Lynch , Gary Bell and  Nicola McIntosh 
1.0 Tenant Satisfaction Survey
Purpose - For Approval

Minute by Nicola McIntosh 
Alan Kennedy attended via MS Teams to present the Tenant Satisfaction Survey Presentation to board, management team and members of tenant participation groups.
Alan Kennedy presented the main findings of the 2025 Tenant Satisfaction Survey to board, management team and tenant participation groups detailing the methodology, respondent demographics, and headline results, with a focus on compliance with Scottish Housing Regulator requirements.
AK explained that 850 tenants were surveyed, mostly face-to-face, with quotas set for property location, type, size, and tenant age to ensure a representative sample. The response rate was about 40%, aligning with Scottish Housing Regulator requirements, and the survey was conducted in the run-up to Christmas 2025.
The survey aimed for a balanced mix of respondents by age, household type, and property type, with the majority of interviews conducted in Dundee, reflecting the distribution of the housing stock.
AK reported that 89.3% of tenants rated overall services as very or fairly satisfactory, an improvement from 86.8% three years ago and slightly above the sector average. Key indicators such as neighbourhood management and keeping tenants informed also showed significant increases.
The results were compared to the 2022 survey and sector averages, showing improvements across all service areas and placing Angus Housing above the regulatory average for all ARC indicators.
2.0 Apologies, Conflict of Interests & Notifiable Events
Purpose - For Noting

Minute by Nicola McIntosh 
Meeting commenced at 16.05.
Apologies received from Jeanette Gaul, Hazel Farquhar, Fred Jack and Elaine Kane.
There were no conflicts of interest or notifiable events to declare.
Neil Nicholson, Aisling Wallace and Jenna Lawrence were welcomed as prospective board members.
4.0 Minutes of Board Meeting 11th February 2026
Purpose - For Approval

Minute by Nicola McIntosh 
Minutes of the meeting were approved as a correct record.
[REDACTED – CONFIDENTIAL INFORMATION]
5.0 Minutes of the Development Sub Committee 11th March 2026
Purpose - For Approval

Minute by Nicola McIntosh 
IMCD explained that he was a bit disappointed with the engagement at this meeting, in terms of the attendance of committee members, especially given the regulator interest that is coming upon us at the moment regarding development.
GR and LA provided an update of the meeting with the CEO of Dundee City Council which included discussion to advocate for progress on developments being delaying within the planning process. [REDACTED – CONFIDENTIAL INFORMATION]
Minutes were approved as a correct record and ratify the updated development plan with Pitalpin being moved to the red list with Fergus Square and Whitfield Phase 2 being progressed as per the report. [REDACTED – CONFIDENTIAL INFORMATION]
6.0 Minutes of the Service Delivery Sub Committee 25th February 2026
Purpose - For Approval

Minute by Nicola McIntosh 
The minutes were approved as a correct record.
IMCD asked how many tenants had attended the Mental Health First Aid training, LA advised there was 6 or 7 tenants in Dundee who completed this. LA is awaiting dates to run this in Angus too.
7.0 Minutes of the Finance, Audit & Risk Sub Committee 18th February 2026
Purpose - For Approval

Minute by Nicola McIntosh 
The minutes were approved as a correct record.
GR confirmed that AC from Quinn Internal Audit will be attending the FAR meeting in May and the board will be given the opportunity to speak to AC without staff in attendance.
8.0 SHR Engagement Letter
Purpose - Instructions

Minute by Nicola McIntosh 
GR explained that SHR produces their engagement levels at around this time on an annual basis and this year they have asked for more information regarding our development plans and financial management. Members noted that the regulators goal is to ensure that Associations are financially viable.
Members discussed the increased scrutiny and information requests from the Scottish Housing Regulator, particularly regarding financial viability and development pipelines.
The board reviewed current liquidity, upcoming funding requirements, and the need to provide updated financial and development information to the regulator by the end of April, with contingency plans for approval and reporting.
AM advised they are working with departments, particularly asset management to profile cashflow month to month. Also looking at current facilities in place.
AM feels there is no immediate short term liquidity risk.
AM explained that we will conduct business planning scenario testing and provide five-year and thirty-year financial plans to the regulator, including stress testing as part of the internal audit plan, this should provide extra assurance.
Volunteers requested for a short term working group to look at the business planning scenario testing. IMCD & SP, CI are happy to be part of this.
Members noted and approved the contents of the report.
9.0 Fraud Report
Purpose - For Noting

Minute by Nicola McIntosh 
AG presented the Fraud Report advising that there has been no fraudulent activity to report during 2025/26.
Members noted and approved the contents of the report.
10.0 CEO Workplan
Purpose - For Noting

Minute by Nicola McIntosh 
GR presented the CEO Workplan for noting and any questions.
Members noted and approved the contents of the report.
11.0 Verbal Report on Use of Charity Budget
Purpose - For Information

Minute by Nicola McIntosh 
GR explained that £511 was gifted to McMillan Cancer Research to match the amount raised at the staff coffee morning in September.
£1000 has been gifted to Jars Community Hub who are part of Brechin Community Football Trust. They provide a well being hub, cafe, social supermarket, community laundrette, and meeting place. Staff provided Christmas food parcels to Jars and we are hoping to undertake more partnership work with them this year.
CI wanted to thank AHA for the use of facilities and thanked staff for donations on behalf of You Are Not Alone.
Members noted the contents of the report.
12.0 Q3 Complaints Report
Purpose - For Noting

Minute by Nicola McIntosh 
GR presented the Q3 complaints report for noting.
Members noted that this has to be reported to the regulator as this is one of the main ARC indicators.
HW asked if there is an action plan linked to the specific areas that are highlighted regarding complaints. GR advised that this was raised at our management team meeting and a training session is being arranged to address any issues with how we record and deal with complaints.
Members noted the contents of the report
13.0 Health & Safety Report
Purpose - For Noting

Minute by Nicola McIntosh 
GR presented the Health and Safety Report for noting and any comments.
Members noted that any accidents, incidents and near misses are all recorded, summarised and reviewed by our Health & Safety Consultant.
Members noted that we will be using RBS Mentor going forward to record our H&S information for easier reporting.
IMCD asked regarding the costs for 1st Safety Solutions being within the H&S budget and asked if this will continue to be charged there. AG confirmed that yes, however, the budget has been increased to cover these costs.
Members noted and approved the contents of the report.
14.0 Health & Safety Manual
Purpose - For Approval

Minute by Nicola McIntosh 
GR presented the redrafted H&S Control Manual to the board for approval.
Members noted that Chris Scott will be attending the next staff meeting and all staff will be required to sign to confirm that they have read the manual.
Members noted and approved the contents of the updated manual.
15.0 Office Update
Purpose - For Information

Minute by Nicola McIntosh 
GR advised that there is nothing to update, still awaiting a decision from Angus Council on change of use for the building.
HW asked how it was received from staff, GR explained that it went well and explained that staff have been aware and are keen to move to one office. 
Members noted the contents and GR advised that any updates will be provided to them in due course.
16.0 Review of Financial Regulations (2026)
Purpose - For Approval

Minute by Nicola McIntosh 
AG presented the review of Financial Regulations for approval, explaining that this review has come as a result of setting the annual budget for 26/27. Members noted that a recommendation to reduce the approval limits in order for Managers to keep tighter financial control.
KL explained that it will give him and the Maintenance Manager a better overview of things, given the tightness of the budgets for the year.
IMCD asked going forward, can any changes to policies be summarised for the purpose of board members.
Members noted and approved the contents of the report.
17.0 Review of Terms of Reference & Standing Orders
Purpose - For Approval

Minute by Nicola McIntosh 
GB presented the review of the Terms of Reference & Standing Orders, advising the updated version changes are:
Updated structure and format (table format, definitions, explanations).
Clarification of committee remits and delegated authority.
Clarification of Standing Orders (meeting management, minutes, voting, conflict of interest, and procedures).
Expansion on Board recruitment, eligibility, conduct, and performance references to AHA Rules.
Members noted and approved the contents of the report.
18.0 Review of Scheme of Delegated Authority
Purpose - For Approval

Minute by Nicola McIntosh 
GB presented the Review of Scheme of Delegated Authority noting the following changes:
Updated layout and new tables grouped by Department (or function)
Added new section for Governance
Refreshed references to Roles/Job Titles
Members noted and approved the contents of the report.
19.0 Entitlements, Payments & Benefits
Purpose - For Approval

Minute by Nicola McIntosh 
GB presented the Entitlements, Payments & Benefits Policy for approval and noted the following amendments:
Updated Model Policy from SFHA (January 2026 Version). The new version has:
Updated layout and reference tables
Increased limits (in line with inflation from the old version) for gifts/hospitality (e.g. £60 to £70, and £100 to £120)
Clarification around Conflicts of Interests
Expanded section around Procurement
Members noted and approved the contents of the policy.
20.0 Review of Equality, Diversity & Inclusion Strategy
Purpose - For Approval

Minute by Nicola McIntosh 
GB presented the updated Equality, Diversity & Inclusion Strategy.
IMCD asked in relation to the short term goals and the establishment of an equalities group. GR advised that there is an EDI working group already in place and bitesize EDI training for the board has been scheduled.
IMCD asked if the equalities group will report directly to the board. GR explained that we do not report EDI to the board currently, explaining that it needs to be agreed how board members feel this should look going forward.
Members noted and approved the contents of the report.
21.0 Approval of New Board Members
Purpose - For Approval

Minute by Nicola McIntosh 
Members approved the new members Neil Nicholson, Jenna Lawrence and Aisling Wallace to fill casual vacancies on the Board of Management.
GR suggests new members attending one of each sub committee meetings to in order to find out where their interests lie and can then decide on which sub committee they would like to be part of.
[REDACTED – PERSONAL DATA]
22.0 AOB
Purpose - For Information

Minute by Nicola McIntosh 
CI asked if it would be possible to arrange a site visit to the Whitfield Development for Board Members.
KL to arrange a date with the development department for this.
23.0 Date of Next Meeting
Purpose - For Information

Minute by Nicola McIntosh 
Wednesday 3rd June at 9.30am in the Dundee Office.
Meeting closed at 17.07pm.
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