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Board of Management
Wednesday, 19th August 2026 9:30 am
Russell Square Communal Lounge, Arbroath, DD11 3DQ   |   Board of Management
Attendees

Attended - Board
Hazel Farquhar (HF), Cheryl Glen (CG), Elaine Kane (EK), Ian McDonald (IMCD) Heather Whyte (HW), Sean Parsley (SP) and Craig Irvine (CI) in the Chair
Attended - Staff
Gail Robertson (GR) Chief Executive Officer, Linlay Anderson (LA) Director of Housing Services, Angela Murphy (AM) Director of Finance & Corporate Services, Kevin Lynch (KL) Director of Asset Management, Grant Miller (GM) Finance Manager, Gary Bell (GB) Governance Officer and Nicola McIntosh (NMC)

1.0 Apologies, Conflict of Interests & Notifiable Events
Purpose - For Noting

Minute by Nicola McIntosh 
Meeting commenced at 9.30am and closed at 11.45am.
Apologies received from Andrew Conway, Jeanette Gaul, Linda McDonald, Jenna Lawrence and Aisling Wallace.
There were no conflicts of interest or notifiable events to report.
2.0 Minutes of Board Meeting 3rd June 2026
Purpose - For Approval

Minute by Nicola McIntosh 
Minutes were approved as a correct record.

4.0 Minutes of the Service Delivery Sub Committee 27th May 2026
Purpose - For Approval

Minute by Nicola McIntosh 
Minutes were approved as a correct record.
IMCD asked if there was progress with Doon Place. GR & LA described protracted negotiations with the partnership's solicitors over a contract clause clarifying that the financial burden for supported accommodation should not rest solely with the Association. Despite repeated follow-ups since June, the issue remained unresolved, causing delays and additional costs for security and adaptations.
The Board discussed specific adaptation issues, such as a closed door entry system built to the partnership's specification but not suitable for a service user, and the use of surplus stage 3 funding. Offers to use surplus funds for necessary works were rejected, with the partnership insisting the Association should cover costs.
GR & LA reflected on the need for clearer documentation, robust audit trails, and explicit contractual language to avoid similar issues in future projects. The Board considered being more cautious in future collaborations with the partnership and involving relevant staff earlier in the design process.
The Board agreed to escalate the issue if not resolved by the end of the month, potentially involving senior figures such as Greg or Dave Berry, and to communicate the Board's frustration to the partnership.
KL confirmed that the first quarterly report on Right to Repair compensation will be presented in February 2027.
LA advised that we are awaiting a response from other RSL's via SHN to find out who they are using for debt recovery services.
5.0 Fraud Report
Purpose - For Noting

Minute by Nicola McIntosh 
AM presented the quarterly verbal fraud report, advising no fraud has been detected in the last quarter.
Members noted the position.

6.0 Health & Safety Report
Purpose - For Noting

Minute by Nicola McIntosh 
GR presented the Health & Safety Report for noting and any questions. Members noted that we are heading towards a maintenance level of heath and safety with the action plan having very little urgent items outstanding.
7.0 Governance Update
Purpose - For Noting

Minute by Nicola McIntosh 
GB presented the Governance Update.
GR outlined the process for preparing the annual assurance statement, including the use of SharePoint for evidence management, exception reporting, and increased tenant participation. The Board agreed on a timeline for working group meetings and tenant engagement ahead of the October deadline.
The Board reviewed progress on EDI reporting, with plans to re-establish the equalities group and begin reporting baseline data and changes to the Board, aiming for initial feedback by early 2027.
Members noted the contents of the report.
8.0 Board Annual Review Report
Purpose - For Noting

Minute by Nicola McIntosh 
GB presented the Board Annual Review Report, advising that this is a regulatory requirement.
CI spoke to existing members, GB spoke with the 6 new members.
The annual board appraisal process was completed for all members, with themes identified for further discussion.
Feedback from appraisals indicated interest in reviewing subcommittee structures, particularly the role of the FAR committee and the potential for a dedicated staffing or governance subcommittee. The Board agreed to gather more detailed feedback and discuss changes at a future strategic committee meeting. GR explained that once feedback has been received and the direction. This can be an item for the board away day, allows us to design 2027 meeting schedule around this.
Members noted the contents of the report.
9.0 Nine-Year Rule Report
Purpose - For Approval

Minute by Nicola McIntosh 
The Board of Management are assured that there are no issues around Hazel Farquhar's continued effectiveness. This meets the requirements of SHR's Standard 6.3 and Rule 37.6.
15.0 Quarterly Complaints Report
Purpose - For Noting

Minute by Nicola McIntosh 
GR presented the Quarterly Complaints Report for noting and any questions.
IMCD feels it would be beneficial if AG could be in attendance to present the report. LA is aware of the report and is able to answer any questions.
Members noted and approve the contents of the report.
16.0 CEO Appraisal Report
Purpose - For Noting

Minute by Nicola McIntosh 
CI presented the CEO Appraisal Report, thanking GR on behalf of the board for her continued success. 
Members noted the contents of the report.
17.0 CEO Workplan
Purpose - For Noting

Minute by Nicola McIntosh 
GR presented the CEO Workplan for noting and any comments.
Members noted the contents of the report.
18.0 Annual Procurement Report

Document - AHA Procurement Landscape 25-26.docx
Page 5 Note by Ian McDonald 
Have we also maintained a quality service at the reduced cost?
Minute by Nicola McIntosh 
GR presented the report for any questions on behalf of ST who was unable to attend.
[REDACTED – CONFIDENTIAL AND COMMERCIAL INFORMATION]
AM outlined the plan to retender treasury advisory services during the next four months, aiming to appoint a new provider at the end of that period. The retendering will be managed alongside ongoing negotiations, with ST assisting in the process.
The Board discussed the anticipated increase in advisory costs, with AM estimating that future services could cost at least double the current Alia retainer, plus additional fees for strategic work. Members debated the balance between higher advisory costs and the significant annual savings achieved, emphasising the need to communicate value for money to tenants.
AM highlighted the importance of explaining consultancy spending and its benefits to tenants, especially in the context of rent reviews and regulatory scrutiny. The Board agreed that clear communication about savings and risk reduction was essential for transparency and tenant understanding.
Members noted and approved the contents of the report.
10.0 Secretary's Report Rule 62-67 Report
Purpose - For Approval

Minute by Nicola McIntosh 
GR presented the Secretary's Report Rule 62-67 and members approved the contents of the report.
11.0 Draft Letter of Representation

Minute by Nicola McIntosh 
AM advised that the Draft Letter or Representation, Draft Annual Accounts and Audit Findings were all presented by CT at last week's FAR Meeting. Members noted that it was a clean audit, with no recommendations, however, AM was happy to take any questions.
Board approved all documents and the Accounts will be sent for an e-signature to GR, CI and IMCD.
12.0 Draft Annual Accounts

Minute by Nicola McIntosh 
As per item 11

13.0 Audit Findings and Management Letter

Minute by Nicola McIntosh 
As per item 11
14.0 Treasury Management Review
Purpose - For Approval

Minute by Nicola McIntosh 
AM presented the Treasury Management Policy review, which was due for review in May 2026, this was extended to allow Centrus to carry out the work they were engaged to do to ensure the policy was updated in line with the strategy. AM advised it now takes in to account the lines of delegation, clearly outlines areas of responsibility and where things sit in regard to board and staff and also takes in to account the recent rule change. 
The Board of Management considered and approved the Treasury Management Policy.
14.1 Treasury Strategy - Centrus
Purpose - For Noting

Minute by Nicola McIntosh 
Paul Stevens and Tom Miller from Centrus joined the meeting on teams and presented a comprehensive review of Angus' treasury strategy to the Board, outlining key findings, recommended actions, and seeking formal approval for a series of changes.
TM summarised Centrus' review, highlighting that Angus' liquidity was solely cash-based and inefficient, with a policy breach forecast by March 2027 without new facilities. Margins on existing loans were above market rates, and there was a technical breach of the fixed-rate policy due to a low gross fixed-rate ratio. The review also noted refinancing risk due to a weighted average life below sector norms and identified opportunities to improve covenant definitions.
Centrus recommended repricing and restructuring existing facilities, including converting RBS Tranche E to a revolving credit facility and repricing Tranche D, as well as repaying the more expensive Nationwide loan with proceeds from a new RBS social loan. These actions, along with securing a new Bank of Scotland facility, were projected to save Angus £221,000 annually, restore policy compliance, and extend the portfolio's weighted average life.
The Board was asked to approve four key recommendations: changes to RBS facilities, repayment of the Nationwide facility (subject to Bank of Scotland covenant agreement), approval of the new Bank of Scotland facility, and increasing the fixed-rate ratio with a policy update to measure on a net debt basis. Delegated authority was granted to AM to finalise documentation and execute these actions, with the caveat that if Bank of Scotland's covenant was not acceptable, alternative options would be brought back to the Board.
IMCD asked if any progress has been made with the BoS. AM confirmed that Bank of Scotland had progressed the covenant discussion one step further since the FAR meeting last week, but formal agreement was still pending. The Board agreed to proceed with the recommendations, noting that the only outstanding item was the finalisation of the Bank of Scotland gearing covenant
IMCD again, commends the work from Centrus and AM on this piece of work.
19.0 Updated Policies
Purpose - For Noting

Minute by Nicola McIntosh 
The Board approved minor updates to several governance policies, including board appraisal, recruitment, succession, and role descriptions, mainly to update terminology and templates. 
LA described the adoption of TC Young's templates for child rights and wellbeing impact assessments, now required for any action that could jeopardise a tenancy where children are present. These assessments must be completed for each relevant case, not just at the policy level.
The Board discussed the increasing use of UNCRC arguments by defence solicitors in court, particularly in cases involving rent arrears, antisocial behaviour, or property conditions. Staff are now required to document consideration of children's rights in all such cases, with procedures and training updated accordingly.
CG questioned the necessity of case-by-case assessments when policy-level assessments exist, but LA clarified that individual circumstances require separate documentation. The Board expressed concern about the administrative burden and the need to monitor the impact on legal outcomes.
Staff have been briefed on the new requirements, and information leaflets have been prepared for tenants. The Board agreed to monitor the use and outcomes of these assessments, particularly in relation to damp and mould cases and potential evictions.
20.0 AOB
Purpose - For Information

Minute by Nicola McIntosh 
Office updated - GR reported that specialist contractors for structures and acoustics had been appointed, asbestos surveys completed, and plans were being finalised for staff and Board review. The next steps include appointing a main contractor and finalising costs, with a target completion within nine months, subject to contractor availability.
The project includes plans to use recycled office furniture to reduce costs and improve sustainability, with ongoing discussions with suppliers such as Recycle Scotland.
Board Away Day - shortened bus trip (Gowriehill and Rockwell) GR to suggest a couple of dates.
[REDACTED – CONFIDENTIAL INFORMATION]
Long term absence - GR advised the board that sadly, GMCW lost her battle with cancer and would like permission to close the office on Friday 28th August from 12 noon for staff to be able to attend the funeral. Members approved this request and noted there would be a post for Facebook and Linked-in.
CI asked when new tenants moving in to Whitfield Ph1 - KL/LA thinks it will be towards the end of September.
The Board reviewed the rollout of solar PVs, air source heat pumps, and batteries in selected properties, with plans to expand to additional schemes if funding allows.
GR & KL highlighted the complexity of managing different benefit levels for tenants depending on the technology installed, the legal and administrative challenges of selling electricity back to the grid, and the need for clear communication to manage tenant expectations.
21.0 Date of Next Meeting
Purpose - For Information

Minute by Nicola McIntosh 
Wednesday 14th October at 4.00pm in Dundee.
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