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Finance, Audit and Risk Sub Committee
Wednesday, 12th August 2026 4:00 pm
Russell Square Communal Lounge, Arbroath, DD11 3DQ   |   Finance, Audit and Risk Sub-Committee
Attendees

Attended - Board

Andrew Conway (AC), Hazel Farquhar (HF), Cheryl Glen (CG), Craig Irvine (CI), Sean Parsley (SP), Heather Whyte (HW), Elaine Kane (EK) and Ian McDonald (IMCD) in the Chair

Attended - Staff
Gail Robertson (GR) Chief Executive Officer, Angela Murphy (AM) Director of Finance & Corporate Services, Kevin Lynch (KL) Director of Asset Management, Gary Bell (GB) Governance Officer and Nicola McIntosh (NMC) Corporate Services Officer

1.0 Apologies, Conflict of Interests & Notifiable Events
Purpose - For Approval

Minute by Nicola McIntosh 
Meeting commenced at 16.00 and closed at 17.40.
Apologies received from Grant Miller, Linda McDonald, Neil Nicholson & Aisling Wallace.
There were no conflicts of interests or notifiable events to declare .
2.0 Minutes of Finance, Audit and Risk Sub Committee held on 20th May 2026
Purpose - For Approval

Minute by Nicola McIntosh 
Minutes were approved as a correct record.

3.0 Treasury & Funding Strategy
Purpose - For Approval

Minute by Nicola McIntosh 
Tom Miller and Paul Stevens from Centrus presented a comprehensive review of AHA's treasury portfolio to the Board, outlining key findings, identified inefficiencies, and a set of recommended actions to optimise funding, reduce costs, and improve risk management, with Angela leading on implementation.
TM explained that the review identified a strong liquidity position but noted inefficiencies in holding excess cash, above-market margins on several facilities, a technical breach of the fixed-rate policy, and opportunities to extend the weighted average life (WAL) of debt. The review also found ample covenant headroom but highlighted the potential for further enhancements.
The recommendations included replacing the expensive Nationwide RCF with a lower-margin RBS Social Loan, repricing and restructuring RBS Tranches D and E to reduce costs and improve flexibility and progressing a new Bank of Scotland facility subject to covenant negotiations. These actions are projected to save approximately £221,000 per annum and fully fund the business plan for five years.
The team recommended actions to restore compliance with the fixed-rate policy, including fixing portions of new and existing facilities to achieve a target fixed-rate ratio of around 80%. The policy would be amended to measure the fixed-rate ratio on a net debt basis, reflecting the impact of cash holdings.
The review found low maturity and covenant risk, with the main focus on negotiating more favourable covenants with RBS and Bank of Scotland. The board discussed the implications of reducing the number of lenders and agreed that maintaining at least two strong lenders was appropriate for the current portfolio size.
IMCD commended AM and Centrus on this piece of work.
AM was delegated authority to proceed with documentation and execution of the recommended actions, subject to final approval of key covenants, with the board noting fallback options if negotiations with Bank of Scotland were unsuccessful.
4.0 Annual Financial Statements 31st March 2026
Purpose - For Noting

Minute by Nicola McIntosh 
Stuart Beattie from CT attended via MS Teams to present the Annual Financial Statements as at 31st March 2026.
SB confirmed that the audit resulted in an unqualified opinion, indicating that the accounts give a true and fair view with no material misstatements or disagreements with management. The audit covered income, expenditure, and controls, with no significant weaknesses identified.
The audit included substantive and control testing of rental income, operating costs, and manual journals, with data analytics used to detect anomalies. All results were satisfactory, and no errors or concerns were raised.

Testing confirmed the accuracy of fixed assets, debtors, cash balances, and liabilities. No impairment issues were found, and all balances were supported by external confirmations or post-year-end recoverability checks.
SB noted minor points such as the timing of depreciation on new components, the presence of fully depreciated assets in the register, and the lack of a general provision for current tenant debts, suggesting these be considered for future improvement.
The board was briefed on forthcoming changes to the Housing SORP and FRS 102, including a new income recognition model and lease accounting requirements, with plans to work with management to ensure compliance for the next audit cycle
EK joined the meeting at 16.56pm.
IMCD asked relating to the forthcoming changes if there were to be changes to previous year’s figures would they be required to be restated. SB confirmed no this will not be a requirement.
IMCD picked up minor typo's which will be amended prior to them being finalised.
Members noted and approved the Annual Financial Statements at 31st March 2026, Letter of Representation and Audit Summary and Findings Report.
5.0 Letter of Representation
Purpose - For Noting

Minute by Nicola McIntosh 
As covered in Item 4.
6.0 Audit Summary and Findings Report
Purpose - For Noting

Minute by Nicola McIntosh 
As covered in Item 4.
7.0 Quarterly Management Accounts
Purpose - For Approval

Minute by Nicola McIntosh 
AM reported to the committee on the first quarter management accounts, highlighting improvements in budgetary control for reactive and re-let spend, and discussed ongoing measures to manage overspend and enhance financial oversight.
The board was informed that overspend on reactive and re-let budgets had reduced significantly compared to the previous year, attributed to enhanced authorisation limits, increased scrutiny, and staff engagement. The expectation remains for some overspend by year-end, but the trend is positive.
KL reported that staff had adapted well to lower authorisation thresholds and increased oversight, with no resistance to the changes. The introduction of a handyman role is being assessed for its potential to further reduce costs.
IMCD asked when there may be an indication on how successful the implementation of the handyman has been. KL advised that this should be presented to the Service Delivery Sub Committee.
Members approved the contents of the report.
8.0 Internal Audit Report: Review of Equality, Diversity and Inclusion
Purpose - For Noting

Minute by Nicola McIntosh 
GR presented the internal audit report in AC's absence. AC advised that he is available by email or phone if there are any questions.
Members noted the audit report was positive, with findings considered fair and actionable. One further internal audit report is expected in September, providing an opportunity for additional review if needed.
GR wanted to show her appreciation to the members of staff that push EDI in the organisation.
Members noted and approved the contents of the report.
9.0 Quarterly Treasury Management Report
Purpose - For Approval

Minute by Nicola McIntosh 
AM presented the quarterly treasury management report for approval.
Members noted that funds are being placed on short-term deposit with Bank of Scotland and RBS, with additional diversification through Flagstone, as part of a strategy to maximise interest income and manage risk during the transition period.
The board was informed that the remaining social loan drawdown will coincide with the handover of new developments, and excess cash will be used to repay the Nationwide facility once the Bank of Scotland facility is confirmed.
Members noted and approved the contents of the report.
10.0 Quarterly Risk Register Review
Purpose - For Noting

Minute by Nicola McIntosh 
GR presented the Quarterly Risk Register for noting and any questions explaining the risk register remains largely static, with the main financial risk relating to budgetary control. The board discussed splitting operational and strategic financial risks for clearer monitoring and noted preparations for upcoming legislative changes.
Members noted the contents of the report.
11.0 Quarterly Fraud Update

Minute by Nicola McIntosh 
AM advised that no fraud was detected during the quarter, and the board was updated on ongoing monitoring procedures.
Members noted the position.
12.0 Staffing Report
Purpose - For Approval

Minute by Nicola McIntosh 
AM presented the quarterly staffing report for approval.
There is a current underspend due to unutilised contingency, with ongoing recruitment and workforce planning to address gaps and future needs.
[REDACTED – CONFIDENTIAL INFORMATION AND PERSONAL DATA]
GR advised that EK & HW have kindly offered to review the Workforce Development Plan.
Member noted the Finance Modern Apprentice starts next week, and an offer was made for the Maintenance Officer, awaiting acceptance from the candidate.
Members noted and approved the contents of the report.
13.0 Departmental Workplan
Purpose - For Noting

Minute by Nicola McIntosh 
Giving the more pressing items on the agenda, it was agreed that this would be held until the November meeting.
Members noted the position.

14.0 AOB
Purpose - For Information

Minute by Nicola McIntosh 
IMCD thanked members for their attendance at today's meeting.
GR confirmed that we are not going ahead with the bus trip after the AGM due to low numbers. A condensed bus trip to be arranged for the Board Away Day, date to be confirmed for this.
15.0 Date of Next Meeting
Purpose - For Information

Minute by Nicola McIntosh 
Wednesday 4th November at 9.30am.
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