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Carnegie 
Research 
Incentive 
Grants
at a glance

 Short research project, min 2 months and max. 
12 months in duration. Projects can be stand 
alone or preliminary studies that gather data in 
support of applications to other funding bodies.

 Open to any type of research in any academic 
field with no restrictions placed on methodology 
or topics

 To support new and innovative research ideas in 
their early stages of development

 Maximum award value: £15,000. Eligible costs 
include primary research activities and some 
dissemination (conference attendance, 
publication, KE)
 One deadline in 2023-24: 6th December 2023, 

5PM, for projects to start from May 2024 onwards
 Decisions to be published by April 2024, possibly 

earlier.



ELIGIBILITY

Lead Applicant eligibility
Collaborators
Project eligibility
Eligible costs



Lead Applicant eligibility
 Early career researchers who at the closing date (6th December 2023) 

are
 within 7 years of starting their independent research career (e.g. lectureship 

or personal fellowship)
OR 

 7 years since submitting their PhD thesis 
 Periods of extended sick leave, unemployment in between contracts, 

parental leave etc. do not count towards the 7 years’ total
 The number of years is adjusted for part-time work:
 For example: Part-timer for past 10 years at 0.6 FTE is eligible  

 Must be employed by a Scottish university on a contract that includes 
time for research

 Fixed term contract: end date must be at least two months after the 
end of the proposed project.

 If in doubt about your eligibility, contact the Trust to check



Collaborators (if applicable)

Criteria
• Proposed projects can be run 

in collaboration with other 
individuals but there is no 
requirement to include 
collaborators

• ECR eligibility criterion only 
applies to the Lead Applicant

• Collaborators can be based 
anywhere, be at any career 
stage and can include 
individuals working in other 
sectors

Application tips
• Explain 

– What the collaborators are 
bringing to the project 
(expertise, skills, connections 
etc.)

– How they will contribute to the 
research activities

– How work will be split between 
yourself and your collaborators

Note 
It is not a requirement to include 
collaborators: a Lead Applicant can apply 
on their own



Project eligibility
 Project must be: 

– Original: addresses a new idea/research question/hypothesis, or extends existing knowledge 
– or aims to develop new methodologies

 Clearly defined, discrete piece of research, which will have an identifiable 
outcome on completion of the Carnegie funded component of the research. 

 Benefit to the Principal Investigator’s personal development:
– acquire new skills or extend existing ones 
– build their network, collaborate with other researchers, practitioners or industry partners 
– disseminate their research through publications, conferences, workshops, knowledge 

exchange or public engagement activities.

 The RIG scheme is open to applications in any field of research and there is no 
restriction as to the type of research methodology applied. 

– Conceptualisation, methodology and/or outputs will depend on the discipline of the 
applicant. 

– Creative or professional practice also relevant in shaping methods and/or outcomes
– Clear intellectual, scientific or scholarly rationale is required for the choice of research 

methods, processes and outputs.



Eligible costs
Research Project costs

 Research costs necessary to complete the 
project:

 Travel, accommodation & subsistence for 
the PI, collaborators or participants

 Salary costs of a research assistant, 
technical or administrative staff

 Surveys; fieldwork; incentives for 
participants

 Consumables and equipment; Animal 
costs; software licenses

 Access charges to research facilities
 Consultancy fees, specialist services etc.
 Contingency for inflation
 Childcare costs, if necessary to the project 

and not covered by existing provision

 Exclusions: Lead Applicant’s salary and 
that of collaborators, PG studentships, 
indirect/estates costs, other overheads

Dissemination costs
 Costs for sharing and disseminating 

the outcomes of the project with 
academic or non-academic 
audiences: 
 Publications, including Open 

Access charges
 Conference attendance to 

present the findings of the 
proposed project (travel to 
conference, registration fees, 
accommodation during the 
conference)

 Public engagement or 
knowledge exchange activities

 Restrictions:
– Dissemination costs restricted to a 

maximum of 10% of the total budget 
requested

– Costs must be incurred during the 
lifetime of the project



MAKING AN APPLICATION

Overview of application process
Application form



From application to funding decision

Applicant completes online application form 
by closing date

Application sent electronically to Applicant’s 
RO for approval

Application checked by CTUS staff and if 
eligible allocated to 1 peer reviewer

Peer reviewer completes assessment to 
determine if application of fundable quality

Applications of fundable quality are entered 
into a randomisation process for selection 



Lead Applicant
1. Information required from the applicant to confirm eligibility and processing the 

application:
 Lead Applicant’s personal and contact details are located at the end of the form
 No CV or similar career history information is required
 Lead Applicant explains as a narrative how they meet the scheme’s eligibility criteria

2. Information required to assess the proposal:

 3 open ended questions about the knowledge and skills acquired to date and how the 
proposed project will contribute to their career development

 Applicant’s answers should focus is their skills, knowledge and research interests, not 
on previous grant success or publication record

 Knowledge and skills can also include experience gained in other sectors or in non-
academic roles that are relevant to the proposed research 

Where you are at
Knowledge and 
skills; Focus and 
field of research; 
methodologies 

applied, etc.

Fit with proposed 
research

How does your 
past experience fit 
with the proposed 

research? 

Where you are 
heading

How will the 
proposed project 
help you develop 
as a researcher? 



Your proposed research
What

• What is your 
project about?

• Research 
question? 
Hypothesis? 

• What do you aim 
to find out or 
develop?

Why

• Why is this topic 
important?

• In what ways is 
your proposed 
work new and 
innovative?

• What is the 
background or 
rationale for the 
proposed work? 
Why is it needed?

How

• How do you 
propose to address 
the research topic 
and questions?

• What 
methodology and 
research activities 
are you planning?

Onus is on the applicant to answer the questions set and to demonstrate that 
they have answered the questions fully



How
Methodology and project 
management
 Methodology
• Fit between the research aims and the  way in 

which research will be conducted
• Need to provide sufficient detail as to what 

research activities will be conducted and how
• Methodology is specific to the field of 

research and aims of the project and there 
are no restrictions as to what methodology is 
applied

• Any potential risks and challenges should be 
identified and where applicable provide 
suitable mitigation plans

 Project management
• Provide a detailed timescale of the project
• Where a project includes collaborators, 

research assistants or technical support, 
explain how much time each will contribute 
to the overall project

Application tips
 What you plan to do and how 

should be clear to the 
reviewer

 Think about possible 
challenges when planning 
the research

 Consider how much time you 
are allocating for the project: 
Does it fit with the research 
objectives and scale of the 
project?

 Be realistic about what is 
achievable within the 
timescale of the project



Outputs and outcomes
Outputs and outcomes

1. What will be the main outputs or outcomes of the 
project?

Outputs 
Tangible and specific to your project, its aims 
and scope and field of research
Could include a data set, new methodology, 
performance art piece, publication, conference 
presentations, report, findings that can be used 
in developing further grant applications etc.
Outcomes
Intangible, not quantifiable 
Could include extended network, new 
knowledge, new collaborators etc.

2. How will you disseminate your research and 
share your findings?

Application tips
• Be realistic about what outputs are 

achievable within the scope of the 
proposed project

• Think about where your project might 
lead to and what you can build on it

• Explain how you will use the outputs and 
outcomes beyond the project 

• Be precise: If you’re planning an article 
where would you submit it for 
publication?

• If you are planning dissemination 
activities, be sure to:

– Include sufficient detail about the 
planned activity (scale, type, 
audience, length etc.)

– For KE/PE: Who is the audience, 
and how will you bring your project 
to their attention?



Justifying the costs requested
Justification for Resources

 Items in the budget must align with 
the project methodology and aims

 Helps reviewers assess whether the 
resources requested are appropriate

 Value for Money: 
– Demonstrate the costs requested 

are necessary
– Convenience is not a justification

 Do 
– Explain in detail why costs are 

needed
 Don’t

– Simply repeat the list of items from 
the costing table

– Assume an assessor will know why 
you need certain items

Things to consider
 RA/Support staff: 

Is the work of appropriate scientific/ 
technical difficulty to warrant employing a 
RA? 
Rationale for the grade level requested?

 Travel and accommodation 
How many people are travelling, where 
are they going and why is it necessary?
If you are planning to visit people to 
discuss your research, explain why those 
are the right people to talk to and how 
they can contribute to your objectives  

 Dissemination costs
Conferences: explain what conference 
you plan to attend and why, and whether 
it is a national/international, general or 
subject specific event
KE or PE events: explain why these are 
relevant to the project aims, size of the 
event, location etc.



ASSESSMENT AND SELECTION 
PROCESS

Randomisation trial
Assessment questions



Randomisation trial
Randomisation entails replacing the standard two step peer review process 
with either:

• Partial randomisation: peer review assessment to determine which 
applications meet a minimum quality threshold for a particular scheme, 
followed by a lottery to decide which of the selected proposals receive 
funding

• Full randomisation: all applications that meet the scheme’s eligibility criteria 
are entered in a random selection process to decide awards

Partial randomisation already used by the British Academy and adopted by 
Carnegie from Sept 23 onwards

• Peer review remains central to the process
• Lighter touch peer review process:
 Yes/No questions to be answered by peer reviewer
 1 review per application

• If Yes to all criteria, application is entered into a randomised selection tool
• Selection process blind to the characteristics of the applicant: no identifying 

or personal information will be entered in the selection tool.



Assessment questions
Question

What and why Are the research aims/hypothesis or questions clearly defined?

Is the justification/background for the proposed research clear?

Is the research focus new or does it fill a gap in existing knowledge?

How Is there a clear management plan for the project? 

Is the research methodology appropriate to meet the research aims?

Have ethical considerations been adequately addressed?

Outcomes Are the outcomes and outputs well suited to the aims and scale of 
the project?

Resources Are the costs justified and do they demonstrate value for money?

Lead Applicant (and 
Project team)

Does the Principal Investigator/Project team have the relevant skills 
and knowledge to undertake the proposed project? 

Has the lead ECR applicant clearly explained how undertaking the 
project will benefit their personal development and career as a 
researcher? 



Contact details

For further information contact:

Incentive-grants@Carnegie-trust.org 

Carnegie Trust for the Universities of Scotland
Andrew Carnegie House
Pittencrieff Street
Dunfermline KY12 8AW

Phone: 01383 724 990 www.carnegie-trust.org  

mailto:Incentive-grants@Carnegie-trust.org
http://www.carnegie-trust.org/

	Carnegie Research Incentive Grants
	Carnegie Research Incentive Grants�at a glance
	Eligibility
	Lead Applicant eligibility
	Collaborators (if applicable)
	Project eligibility
	Eligible costs
	Making an application
	From application to funding decision
	Lead Applicant
	Your proposed research
	How
	Outputs and outcomes
	Justifying the costs requested
	Assessment and selection process
	Randomisation trial
	Assessment questions
	Contact details

