
Carnegie Library Lab is a 
programme of work designed 
to support and develop 
innovation and leadership in 
the public library sector.

The first round of the programme 
launched in 2014 and we selected 
seven participants (‘Carnegie Partners’) 
to engage in the programme for 18 
months from November 2014 to May 
2016. This is a snapshot of how they 
are getting on. It draws on information 
collated by Blake Stevenson as part of 
an interim evaluation conducted on 
behalf of the Trust.

Carnegie Library Lab  
Cohort 1 Project Snapshot



DESCRIPTION OUTCOMES SOUGHT PROGRESS TO DATE

To create a digital 
platform for parents/
carers of babies and 
pre-school children in 
order to: 

• Enable parents/
carers to achieve 
better skills and 
knowledge to help 
them share books 
with their children. 

• Increase awareness 
of the impact of 
interaction through 
nursery rhymes and 
books on babies 
and pre-school 
children.

From 
project:

 Increased awareness of the impact of 
sharing books on literacy and language 
development of babies and pre-school 
children.

Eileen’s time as a Carnegie Partner will be spent developing the digital platform.  
To this end Eileen has worked with:

• Senior Children’s Manager regarding project outcomes and alignment with 
children’s services;

• Marketing Department regarding brand image;
• ICT Department regarding capabilities of the site and timescales for adding 

information to it;
• a graphic designer, illustrator and animator;
•	 a	film	production	company;
• various health professionals e.g. speech and language, midwifery and dieticians; and
• the Department of Education.

Eileen	has	finalised	her	logo	design	and	started	to	film	some	parts	of	Rub-a-dub-hub	
reads. She has established key messages to go to parents throughout the province.

 Parents achieve better skills and 
knowledge to enable them to share 
books with their children.

For 
library 
service:

 Libraries NI increase the public’s 
awareness of the services they offer and 
increase the number of library users.

 Libraries NI increase their digital presence 
and engage with parents in a new way.

For 
project 
lead:

 Improved project management skills 
and	confidence.

Eileen feels that her project management skills have been enhanced and developed  
as a result of her engagement with Carnegie Library Lab. 

 Increased connections within the early 
year’s sector in Northern Ireland.

As a result of her project, Eileen has been invited to attend meetings with the Early 
Intervention Transformation Programme group (which consists of the Department of 
Education and health professionals). Through this she has met heads of various services 
who are interested in becoming key partners. Eileen has also been asked to consult in 
Children’s	Services	for	Library	Authorities	in	the	Republic	of	Ireland.	Finally,	after	being	
invited to speak on her project at the SCL Annual Seminar, she has made very positive 
connections with Association of Senior Children’s and Education Librarians.

PROJECT: ‘Rub-a-Dub-Hub’  
by Eileen Russell, Libraries NI, 
Northern Ireland



PROJECT: ‘Digital Toybox’  
by David Hayden, Edinburgh  
City Libraries, Scotland

DESCRIPTION OUTCOMES SOUGHT PROGRESS TO DATE

To develop a 
type of mobile 
makerspace across 
six Edinburgh 
libraries. 

Six boxes, each 
containing different 
types of kit, to be 
held in different 
libraries. Library 
staff will deliver 
sessions using the 
kit with teens. 

The aim is to 
develop Edinburgh’s 
current offer of 
an extensive 
programme 
of events and 
activities for 
teenagers.

From 
project:

 Young people develop new 
skills in the project area: coding, 
robotics, video and animation, 
textiles, electronics, and sound 
and music.

David’s time as a Carnegie Partner is dedicated to developing toyboxes, planning their roll out and 
running sessions. To this end he has:

• Determined the themes for the six toyboxes and procured the relevant kit;
• secured the physical toy boxes; 
• established a group of mentors from library staff to deliver the project;
• developed links and relationship with Edinburgh Council’s digital learning team, National 

Museum, Coder Dojo and Barclays Digital Eagles; and
• devised a plan of staggered roll out of the toyboxes.

David has successfully conducted pilots in two locations with 12 participants. In both instances 
participants worked well together to troubleshoot and problem solve. 

As	a	result	of	the	pilots,	David	is	satisfied	that	these	projects	will	appeal	to	young	people	and	is	
using	feedback	gathered	to	fine-tune	his	approach	for	rolling	out	the	toyboxes	2015-2016.

 Local young people report 
improved	confidence	and	skills	
in engaging collaboratively with 
their peers – problem solving skills, 
group work and team building.

For 
library:

 The library increases its 
engagement with secondary 
school pupils.

David has forged links with schools and held teacher review sessions to get feedback on the suitability 
and level of toybox project ideas. The Schools Library Service has also agreed to promote the toyboxes 
through secondary school libraries. The toyboxes will also be demonstrated as part of the upcoming 
National Museum of Scotland’s school science days. David will work over the coming months with 
schools to establish Maker Clubs. 

 Library staff have skills to deliver 
sessions using the project 
resources.

Links with Barclays Digital Eagles has enabled library staff to work in partnership to develop skills 
to deliver coding sessions.

 More young people use library 
services independently than 
previously.

An increase in library users is expected once the toyboxes are fully rolled out.

For 
project 
lead:

 Develop improved project 
management skills.

David feels he has successfully applied aspects of the leadership module of the online learning 
programme to his project work and his day-to-day management responsibilities. As a result of managing 
this project, David has successfully implemented a citywide framework for delivering this project.



PROJECT: ‘Ideas Garage’  
by Claire Lewis, Chepstow Library, 
Monmouthshire Libraries, Wales

DESCRIPTION OUTCOMES SOUGHT PROGRESS TO DATE

Original: To develop a 
community led coding 
space for people who want 
to gain and share skills 
and experience of coding 
with a view to creating 
and developing websites. 
The aim is to increase their 
employability.
 
Revised:	To	develop	a	
volunteer led programming 
club aimed at 11 to 17 year 
olds, where new and emerging 
technologies can be explored 
in an informal and creative 
environment.  The sessions  
are run by mentors who assist 
the young people in their own 
self-led learning by creating 
their own projects, applying 
them to websites, games, 
apps and animations etc.  
The aims are to:

• encourage peer 
mentoring and youth 
leaders;

• increases social inclusion; 
and 

• provide children within 
local communities with 
skills	and	confidence	
to use in their future 
workplace.

From 
project:

 Local young people 
develop coding skills and 
knowledge of coding.

Claire’s original proposal was to deliver a coding club from the disused library garage, using additional funding 
for	the	refurbishment.	The	funding	was	secured	but	it	was	insufficient	to	make	the	changes	to	the	garage.	Claire	
has scaled down the project to be delivered from a library building.

Despite	operating	against	a	backdrop	of	service	redesign,	office	closures	and	job	insecurity,	Claire’s	project	is	on	
schedule. Claire has:

• secured the equipment;
•	 secured	additional	funding	(£10,000	from	MALD);
• secured a room for the coding club;
• run two successful taster sessions; and
• collaborated with students, local businesses and people in the coding industry (e.g. Coderdojo).

Claire	has	successfully	conducted	two	pilots	in	one	location	for	a	total	of	sixteen	children.	In	the	first	taster	
session,	“An	Introduction	to	HTML”,	all	participants	successfully	created	their	own	webpage.	Feedback	gathered	
will	help	fine-tune	Claire’s	approach	for	future	sessions.

For 
library:

 Increase in the services 
offered to young people.

15	of	the	16	young	people	who	took	part	in	the	pilot	reported	that	coding	clubs	provided	a	good	new	service	for	
the library. 

 Increase in the number of 
young people registering 
with the library.

Of the participants who took part in the pilots, those that were not already library members were reluctant to sign up. 
This	was	due	to	their	having	already	spent	time	filling	out	evaluation	forms	after	the	session	came	to	an	end.	As	such,	
Claire will build in more opportunities for encouraging new members to sign up as part of weekly coding sessions and 
including membership as a criterion for participating in future coding sessions free of charge.

For 
project 
lead:

 Increased connections 
with local schools and the 
community.

Claire has forged links with the Head of IT at Chepstow School who enabled a student to conduct their work 
experience	at	the	library.	This	student	supported	Claire	set	up	the	equipment	for	the	pilot.	Further	connections	
have been made with community members interested in volunteering and both pilot sessions were volunteer run.

 Improved project 
management skills.

The online materials have provided valuable information, insight and techniques to develop Claire’s leadership and 
influencing	skills.	This	was	particularly	important	given	the	context	of	service	redesign.	Claire’s	success	in	influencing	
others	has	increased	her	confidence.	She	has	also	utilised	the	information on how to inspire and interact with people 
to enable them to share their ideas. The online learning has also enhanced Claire’s problem solving techniques.

Claire’s mentor has provided valuable contacts, expanding her network whilst the project has raised Claire’s 
profile	within	the	service	and	council.



PROJECT: ‘Library after Dark Café’  
by Helen McMahon, Clondalkin  
Library, South Dublin Libraries, Ireland

DESCRIPTION OUTCOMES SOUGHT PROGRESS TO DATE

To develop a series 
of creative writing 
workshops to be held 
in Clondalkin library 
once a month after it 
has	officially	closed	to	
the public.

The aims are to:

• Provide free 
advice and space 
for citizens to 
experiment with 
writing and increase 
their	confidence;	
and

• raise the library’s 
profile.

From 
project:

 Participants develop their writing 
skills and experiment with a 
variety of forms and genres.

Helen’s time as a Carnegie Partner is dedicated to developing themes for the workshops, 
attracting facilitators, running workshops and showcasing work. Helen has:

•	 Delivered	seven	workshops	(poetry,	fiction,	memoir,	crime,	fiction,	drama	and	creativity);
• attracted 13-18 people to each workshop; and
• worked with senior management to arrange for workshop participants to showcase their 

work	at	the	Red	Line	Book	Festival.

10	participants	have	tried	experimenting	with	other	genres	outside	the	scope	of	the	workshop.

 Participants report and 
demonstrate a greater 
confidence	in	their	writing	
abilities.

Participants	have	fed	back	that	they	have	developed	their	writing	skills	and	are	more	confident	
with	their	writing.	Eight	participants	report	that	they	have	entered	competitions	and	five	have	
put	forward	pieces	for	publications	in	periodicals.	Participants’	confidence	is	also	reflected	in	
many of them expressing interest in the opportunity to showcase their work by performing at 
the	Red	Line	Book	Festival	and	putting	forward	pieces	for	the	anthology.

For 
library:

 Profile	of	the	Library	is	raised	
through the promotion of the 
Café.

Helen has not yet collated data on this outcome as she has been focusing on establishing the 
cafe. She will be working to promote the café even more over the next few months.

 Library attracts greater diversity 
of users.

Though	the	majority	of	the	workshop	attendees	are	women	in	their	fifties,	two	of	the	13-18	
participants that attend sessions have been male (the number of male library users attending 
events are generally low), three are non-Irish and there are also some younger women with 
young families who attend on their own.

For 
project 
lead:

 Improved event management 
skills.

As sole facilitator of the project, Helen’s project management and organisational skills have 
developed. Helen has also valued the opportunity to develop her leadership skills and is 
increasingly focusing on the leadership element of her job. She also feels that she has grown 
significantly	in	confidence	since	taking	part	in	Carnegie	Library	Lab.	



DESCRIPTION OUTCOMES SOUGHT PROGRESS TO DATE

To develop a ‘library 
bike’ to take to 
community events and 
individuals’ doorsteps. 

The aim is to raise the 
library	service’s	profile	
by highlighting what 
the library service can 
offer and delivering a 
mobile service.

From 
project:

 Volunteers gain knowledge of Swindon 
Libraries and new interpersonal skills 
from working on the bike project.

Anish’s time as a Carnegie Partner has so far been dedicated to procuring and branding 
the bike and related technologies, and taking the bike to events. Anish has:

• Ordered and secured the bike.
• Completed the design (produced by children at a specialist mental health unit). 

The children involved in the bike design have reported that they have learned more 
about what libraries do as a result of their engagement with the project.

 Vulnerable and hard to reach groups 
access the library more and engage 
more with reading.

Anish has been:

• Working with Swindon Borough Council to geo-map the library service and customer 
base.

• Beginning to explore partnerships with projects targeted at asylum seekers and 
community groups in areas of need, and work with a dementia café.

For 
library:

 Increased membership and usage, 
through a fully-functioning book-bike 
changing local user-perceptions.

So far Anish has:

• Secured and tested mobile technology that will enable people to sign up to the 
library service from the bike.

 Library staff acquire new skills. Anish is embarking on this part of the project in the coming months now that the bike 
has arrived and been designed.

For 
project 
lead:

 Improved	confidence	to	influence	
decision makers.

Anish’s project has enabled her to develop and deepen partnerships with local 
organisations. She has started engaging with lead council members about the bike and 
future developments. 

 Enhanced existing people management 
skills, including development of staff.

The leadership programme has facilitated Anish’s ability to lead and is assisting her in 
her ambition to become a better manager. She is conducting team one-to-ones to assist 
staff to develop and put forward creative ideas about how to use the bike.

PROJECT: ‘Get on your Library Bike’ 
by Anish Noble-Harrison, City Library, 
Swindon Libraries, England



DESCRIPTION OUTCOMES SOUGHT PROGRESS TO DATE

To develop and deliver 
events that encourage 
members of the 
community to discover 
and use copyright-
free works in fun and 
engaging ways, and 
educate members of 
the community on 
copyright laws and 
their digital rights.

The aims are to:

• empower library 
users to utilise 
culture that belongs 
to them (in the 
“public” domain);

• increase library 
staff’s knowledge 
of copyright; and

• raise the library 
service’s	profile.

From 
project:

 Customers have improved knowledge 
and awareness of copyright law.

Aude has successfully delivered an event on copying and copyright with Cory  
Doctorow	with	65	members	of	the	public	attending.	Feedback	from	the	talk	with	 
Cory Doctorow showed that 42% of event attendees felt their understanding of how 
to use open licenses improved and that they have a greater understanding of what the 
public domain is. (48% of attendees said they already had a good understanding of 
these issues.)

 Customers	feel	more	confident	in	
exploring and creating content based 
on copyright-free material.

Aude has held an interactive event with a local artist using public domain images 
and MakeyMakey technology. The event led to 22 images being created by workshop 
attendees,	20	of	which	were	released	by	their	creators	under	an	open	license	or	straight	
into the public domain.

For 
library:

 The library service enhances its role 
among both the community and 
creative sector organisations as a place 
for exchanging knowledge and sharing 
culture.

Feedback	from	the	events	showed	that	84%	of	event	participants	strongly	agreed	
that the library is a place for the exchange of knowledge and sharing of culture, with 
44% of participants saying the event improved the image they have of public libraries. 
Furthermore,	as	a	result	of	the	events	hosted	at	City	Library,	the	library	has	built	
relationships with local artists and a local lecturer, none of whom the library service had 
engaged with before.

 Library staff have an increased 
knowledge of copyright as applied to 
cultural works.

Aude	has	trained	5	members	of	staff	in	copyright	and	open	licenses	in	relation	to	
cultural	works.	All	members	of	staff	report	feeling	more	confident	about	advising	
customers on copyright as applied to cultural works and what the public domain is.

For 
project 
lead:

 Improved project management skills. Through organising events and planning future events, Aude has expanded her project 
management skills in relation to managing budgets, facilitators and evaluation. Her 
professional network outside the library service has also expanded as a result of her 
mentor’s introductions.

 Improved understanding of leadership 
and innovation, and especially as 
applied to the public libraries sector.

Aude has found something valuable in each online learning module in respect to 
leadership	and	innovation	knowledge	and	skills.	She	also	feels	that	her	confidence	has	
grown as a result of taking part in the programme. 

PROJECT: ‘Commons are Forever’  
by Aude Charillon, City Library, 
Newcastle Libraries, England



DESCRIPTION OUTCOMES SOUGHT PROGRESS TO DATE

To develop and deliver an 
engaging Prezi presentation 
package on the impact and 
value of Kirklees Library service. 
Both	official	statistics	and	the	
qualitative information that 
the statistical data omits will be 
drawn on. The presentation will 
be delivered by the Chief Librarian 
and others.

The aims are to: 

• change the way the library 
service is viewed by the 
stakeholders and the public;

• enskill staff in Prezi; and
•	 raise	the	profile	of	the	library	

service.

From 
project 
and for 
library

	Profile	of	the	library	raised	
by using more engaging 
forms of communication 
about library services and 
library use.

Ben’s time has been spent designing a presentation. To this end he has:

•	 Worked	with	the	Head	of	Marketing	and	Communications,	the	Chief	Data	Officer	
and professional illustrator form outside the library service.

•	 Identified	the	relevant	data	from	existing	statistical	reports	and	qualitative	research.
• Determined and delivered the design.
• Trained one member of staff (with a view to training others).

Ben has already received requests from other members of the library service for training 
in Prezi.

For 
project 
lead:

 Improved project 
management skills.

Ben feels that as a result of the online learning programme and project development 
that	his	influencing	skills	have	developed.

Ben’s network has also expanded. As a result of his project, he was invited to speak at 
the SCL Annual Seminar.

Note:	Since	submitting	information	as	part	of	the	interim	evaluation,	Ben	successfully	applied	for	another	job	and	Troy	Mcintosh	will	be	taking	Datascape	on	November	2015-April	2016.

PROJECT: ‘Datascape’  
by Ben Burhouse and Troy Mcintosh,  
Kirklees Libraries, England


