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November 2015 Application Notes 

These application notes provide a background to Carnegie Library Lab, advice to potential 

applicants and an overview of the criteria against which applications will be assessed. 

About Carnegie Library Lab 

 
Carnegie Library Lab is a programme 
designed to support and develop innovation 
and leadership in the public library sector. 
 
The first round of the programme launched in 
2014 and we selected seven participants 
(‘Carnegie Partners’) to engage in the 
programme for 18 months. We are now 
seeking a further five to seven Carnegie 
Partners to work with us for 18 months from 
May 2016 to October 2017. 
 
The Trust invites applications from individual 
library staff in early and mid-management 
roles. We believe that for libraries to be 
excellent services, innovation and leadership 
must be cultivated at all levels. We welcome 
applications from professional librarians and 
other library staff based in the UK and 
Ireland.  
 
 
Programme 
During their 18 months with us Carnegie 
Partners will be given: 
 

 Funding: A fund (between £5,000 and 

£15,000) will be made available for 

each Carnegie Partner to help them 

develop and implement an innovative 

idea in relation to public library 

services. Partners are expected to work 

on this project during their working 

day and your library service must 

therefore support your application. 

 

 Learning programme: An online 

modular programme to support 

innovation and leadership skills will be 

provided. This bespoke programme 

draws on the International Network of 

Emerging Library Leaders (INELI) 

programme run by the Bill and 

Melinda Gates Foundation.  Modules 

include: 

o leadership; 
o creativity and innovation; 
o power and influence; 
o transformation, change and 

transition; 
o problems, systems and 

complexity; and 
o continuing development. 

Carnegie Partners’ engagement with 

this material will be facilitated by a 

learning guide, our Carnegie Associate 

Tom Forrest. Partners are expected to 

engage with the learning course for 

about an hour a week and in their own 

time. 

 

 Mentoring: Our expert Advisory Group 

will help secure mentors for Carnegie 

Partners. Mentors will assist with 

project development and personal 

development. Applicants can also 

suggest mentors in their application 

forms. Partners can expect to engage 

with their mentors for about three 

hours a month. 

 

 A network: The Trust will facilitate 

communication and networking 

among participants via online 

platforms and face-to-face meetings. 

http://www.carnegieuktrust.org.uk/changing-minds/knowledge---culture/the-future-of-libraries/carnegie-library-lab/carnegie-library-lab-advisory-group
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We aim to  develop a cohort of 

Carnegie Partners who can share ideas 

and inspire one another. Partners can 

expect to participate in two to three 

face-to-face meetings. The first 

meeting will be on 10th and 11th May 

2016. 

 

 Evaluation: The Trust has put in place 

an external evaluation for  Carnegie 

Partner projects. The aims of the 

evaluation are to: 

o help Partners draft an evaluation 

framework; 

o help Partners identify successes, 

challenges and how to take their 

work forward; and 

o enable the Trust to share learning 

and experience from supported 

projects with policymakers, 

practitioners and funders.   

The evaluator will also provide an 

evaluation of the Carnegie Library Lab 

programme as a whole. 

 
 
Aims 
Carnegie Library Lab aims to: 

 foster innovation and leadership in 

public libraries; and 

 nurture a cohort of Carnegie Partners 

and a network of innovators.  

The wider aim of the programme is to ensure 
that public libraries continue to be relevant to 
the communities in which they are located, 
that they are well used, and fulfil their 
potential to promote individual and 
community wellbeing. We also seek to 
develop the ability of library services to 
generate and sustain political support for a 
relevant, dynamic and proactive library 

service throughout the UK and Republic of 
Ireland. 
 
 
Ethos 
The Trust sees Carnegie Library Lab as a 
partnership between the Trust and the 
Carnegie Partners, whereby the Trust provides 
funding, training, support through mentoring 
and opportunities for communication and 
networking.  
 
Carnegie Partners will deliver an innovative 
idea that will contribute to learning that will 
be shared with libraries, policy makers, 
practitioners and funders.  They will also 
commit to developing their own skills through 
participating in the online learning, mentoring 
and opportunities for networking.  
 
Furthermore, Carnegie Library Lab is an 
innovative experiment in its own right and we 
are looking for partners that will help shape 
this experiment through actively engaging 
with it. 
 

 

Applying 

 

Who can apply 

For libraries to be excellent services, 

innovation and leadership must be cultivated 

at all levels. The Trust therefore invites 

applications from individual library staff 

across the UK and Ireland in early and mid-

management roles.  Applicants can be 

professional librarians or other library staff.  

The Trust will also support the following 

groups of applicants: 

 
 those with experience in running 

innovative projects; 
 those that have limited experience 

of running innovative projects; and 
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 those that have no experience of 
running innovative projects but have 
the potential to do so. 
 

 
How to apply 

 Download the application form and 

complete each of the five sections. 

 Download the ‘note and supporting  

statement guidelines for sponsors’ and 

approach your Head of Service or 

equivalent about it 

 Email librarylab@carnegieuk.org: 

o your completed application form  

o the supporting statement you’re 

your sponsor 

o confirmation from existing funders 

(if applicable – see application 

form for details) 

o confirmation from potential 

collaborators (if applicable – see 

application form for details). 

When sending documents please ensure the 
file name begins with your name. (Eg, 
“SurnameFirstname application form”, 
“SurnameFirstname supporting statement”, 
“SurnameFirstname  confirmation funders” 
etc). 
 
Applications must be emailed to the Trust 
by Friday 29 January 2016 5 pm. We are 
unable to consider applications received 
after this date. 
 
 
Assessing the applications 

Applications will be shortlisted and then 
assessed by an expert Advisory Group. 
  
If your application is shortlisted, the Trust will 
be in touch to ask you for a short two-minute 
video. The video will be another opportunity 

for applicants to explain their application in 
relation to the application criteria. The video 
can be very simple. It can be recorded on a 
phone or equivalent and all it has to show is 
the applicant talking to the camera. The Trust 
will provide more guidance on this matter for 
shortlisted applicants. 
 
The Advisory Group has nine members: 

 Brian Ashley, Director of Libraries, Arts 

Council England 

 Ciara Eastell, President, Society for 

Chief Librarians,  

 Annette Kelly, Head of Libraries 

Development, Local Government 

Management Agency 

 Irene Knox, Chief Executive, Libraries 

NI 

 Jane Livingstone, Trustee, CUKT  

 Nick Poole, Chief Executive, The 

Chartered Institute for Libraries and 
Information Practitioners  

 Amina Shah, Chief Executive, Scottish 

Library and Information Council 

 Alyson Tyler, Senior Library 

Development Adviser, Museums 

Archives Libraries Division, Welsh 

Government 

 Martyn Evans (Chair), CUKT, Chief 

Executive   

You can read more about our Advisory Group 
here. 
 
 
FAQs  
You can read our FAQs here. If you have any 

questions that are not covered in the FAQs or 

experience any problems submitting your 

application, please contact Jenny Peachey on 

01383 721 445 or jennyp@carnegieuk.org 

http://www.carnegieuktrust.org.uk/changing-minds/knowledge---culture/the-future-of-libraries/carnegie-library-lab/carnegie-partners
http://www.carnegieuktrust.org.uk/changing-minds/knowledge---culture/the-future-of-libraries/carnegie-library-lab/carnegie-partners
http://www.carnegieuktrust.org.uk/changing-minds/knowledge---culture/the-future-of-libraries/carnegie-library-lab/carnegie-partners
mailto:librarylab@carnegieuk.org
http://www.carnegieuktrust.org.uk/changing-minds/knowledge---culture/the-future-of-libraries/carnegie-library-lab/carnegie-library-lab-advisory-group
http://www.carnegieuktrust.org.uk/changing-minds/knowledge---culture/the-future-of-libraries/carnegie-library-lab
mailto:jennyp@carnegieuk.org
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Criteria 

Two sets of criteria will be used to assess the applications received. The primary criteria are the 
main criteria by which your application will be assessed. The balancing criteria will be used to help 
ensure that there is diversity across the successful applications.  

Primary Criteria 

All applications will be judged according to two main criteria: personal attributes and the 
project (the innovative idea, the potential impact of the innovative idea, and the feasibility 
of the innovative idea). 

Personal 
Attributes 

 

 Demonstrates a proactive and positive approach to challenges and 
problems. 

 Demonstrates a commitment to self-development and collaboration. 
 Demonstrates an ability to recognise innovation and think outside the box. 
 Demonstrates an ability to recognise opportunities. 
 Demonstrates an interest in improving library services. 
 Demonstrates the potential to deliver a project that exemplifies the aims 

of the Carnegie Library Lab. 

 

The 
Project 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Innovative idea 

 Demonstrates a new activity or a new way of working for the library service 
or with/for a particular community group. 

Applicants are invited to explain the ways in which their idea is innovative.  

Ideas do not have to be innovative in relation to IT and digital technology, or 
in the sense of being unique or the first initiative of its kind in the UK. 
However, they must be innovative in relation to their context (whether that is 
an area-wide library service, a particular local authority, or a particular library) 
and/or in relation to any particular groups within the community who may 
benefit from the innovation.  

The idea can seek to be innovative in regard to any aspect of the public library 
service:  the use of library space, the way in which the library services are 
delivered, the kind of service the library offers, the partners with whom the 
library service is working, or anything else that you can think of! 

The Trust will only consider applications which are proposing activity which 
can be agreed to be innovative by the Advisory Group, and which demonstrate 
a response to a perceived need within that library service or community.  
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Potential impact  
 Fulfils an unmet need and has a short and long term impact: 

  

The idea must fulfil a need that is not currently addressed. This need 

should be defined in relation to who stands to benefit from it, whether that 

is the whole community or a particular group. Applicants should provide 

information about what this unmet need is and outline how their idea will 

meet this need. Some indication of the short and long term impact or 

benefits to the community as a whole, or to particular community groups 

should be given. 

 Is measurable: 
Applicants are invited to think through how the impact of their idea could 
be measured.  

 Creates learning: 
Applicants must demonstrate that others can learn from their idea in order 
to make a contribution to the future of public libraries.  

 Will contribute to thinking about the future of the library service: 
Applicants must provide an overview of how their idea is an investment in 
the future of the public library service, and what the lasting impact of 
enacting their idea might be.  
 

Feasibility 

 Applicants must demonstrate that their funding estimates are realistic. 
 Applicants must demonstrate that their idea is achievable in 18 months. 
 

 
Balancing Criteria 

The balancing criteria outlined below will be used alongside the primary selection criteria to 
make final decisions about which applicants to accept on the programme.  
 
Geographical 
spread 
across the 
UK and 
Republic of 
Ireland 

Consideration will be given to the geographical spread of applicants across 
the UK and Ireland, with the aim of ensuring that all jurisdictions have the 
opportunity to take part in the programme. 

 

Experience 
 

Consideration will be given as to whether or not the applicant has 
experience of delivering a project. Ideally, the Advisory Group will 
endeavour to support applicants with a range of experience and learning. 
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The Advisory Group will also seek to achieve a balance between initiatives 
not yet embarked upon and those that are already established. Ensuring 
this balance will enhance the range of experiences and learning to be 
shared with policymakers, practitioners and funding agencies.  
 

Type of 
innovative 
idea 
 

Consideration will be given to the range and type of innovative idea. The 
Advisory Group will seek to achieve a balance between projects 
demonstrating: innovative ways of providing the public library service; 
innovative use of library space; new kinds of activity in public library spaces; 
and innovative partnerships.   
 

Target group 
 

Consideration will be given to the range and type of community groups 
which stand to benefit from successful projects. 

 

 
 


