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November 2015 FAQs 

 
Carnegie Library Lab is our programme of work aimed at fostering leadership and innovation in the 
public library service. These FAQs are for those who want to find out more about the programme or 
the application process. 

 

Applying 

 
Who is eligible to apply? 

Applicants must work in the UK and Ireland. 
They can be qualified librarians or other 
library staff.  

 
For libraries to be excellent services, 
innovation and leadership must be cultivated 
at all levels. The Trust therefore invites 
applications from individual library staff in 
early and mid-management roles in the UK 
and Ireland. The Trust will also support the 
following groups of applicants: 

 
 those with experience in running 

innovative projects; 
 those that have limited experience 

of running innovative projects; and 
 those that have no experience of 

running innovative projects but have 
the potential to do so. 

 

Do I have to be working in the public library 
sector to enter? 

Yes. 

 

Do I have to be a professional librarian to 
enter? 

No. 

 

Can I submit more than one application?  

Applicants can submit only one application.  

 

Can we submit an application as a group? 

No. Applications must be made by individuals. 
Though we expect Carnegie Partners to 
involve their colleagues in implementing their 
innovative idea only one person can take part 
in the learning programme and face-to-face 
events.  

 

Library Lab is much more than project 
funding and we’re looking for individuals 
committed to personal development and 
participating in all aspects of the programme. 

 

Are there a maximum number of 
applications that can be put forward by a 
library service?  

No. We leave this to the discretion of the 
Head of Service. 

 

What do you mean by ‘innovative’? 

We welcome applicants to put forward their 
own definition of ‘innovative’. To see the 
criteria by which innovation will be considered 
when applications are assessed, please see 
our application notes. If you are seeking 
inspiration, take a look at these databases of 
projects in public libraries. 

 

What kind of ideas are you looking for? 

Our Advisory Group are open to considering 
any kind of innovative idea. It must, however, 
be viable – so think through whether you 
would have the support of colleagues and 
whether your idea would have a long term 
impact.  

http://www.carnegieuktrust.org.uk/changing-minds/knowledge---culture/the-future-of-libraries/speaking-volumes
http://www.carnegieuktrust.org.uk/changing-minds/knowledge---culture/the-future-of-libraries/carnegie-library-lab/carnegie-library-lab-advisory-group
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Does my organisation have to endorse the 
application? 

Yes. As part of your application you will 
submit a statement from your Head of 
Service (or equivalent) to the Trust as per the 
‘Note and supporting statement guidelines 
for Sponsors’. This document gives you the 
opportunity to discuss your idea with the 
head of your organisation. This is a way of 
ensuring they are aware of what you plan to 
do, what the programme involves and the 
time commitment you will be making to the 
programme. It also ensures that they will 
support you if you are successful with your 
application. 

What is a sponsor and why do I need to 
submit a statement of support from them? 

See above: ‘Does my organisation have to 
endorse the application?’ 

 

How do I submit my application? 

 Download the application form and 

complete each of the five sections. 

 Download the ‘note and supporting 

statement guidelines for sponsors’ and 

approach your Head of Service or 

equivalent about it 

 Email librarylab@carnegieuk.org: 

o your completed application form  

o a scan of your sponsor’s statement 

o confirmation from existing funders 

(if applicable) 

o confirmation from potential 

collaborators (if applicable) 

When sending documents please ensure the 
file name begins with your name. (Eg, 
“SurnameFirstname application form”, 
“SurnameFirstname supporting statement”, 

“SurnameFirstname  confirmation funders” 
etc). 
 
 

When is the deadline for applications? 

Applications must be emailed to The Trust by 
Friday 29 January, 5 pm. We are unable to 
consider applications received after this date. 
 

How will my application be assessed? 

Applications will be assessed by the Carnegie 
Library Lab expert Advisory Group. They will 
review the applications against the criteria 
published in the ‘application notes and 
criteria’ document. 

 

When will I find out if I have been 
successful? 

We will be in touch in late February/early 
March 2016 to let applicants know whether or 
not they have been shortlisted. 

 

What happens if I am shortlisted? 

If your application is shortlisted, the Trust will 
be in touch to ask you for a short two-minute 
video. The video will be another opportunity 
for applicants to explain their application in 
relation to the application criteria. The video 
can be very simple. It can be recorded on a 
phone or equivalent and all it has to show is 
the applicant talking to the camera. The Trust 
will provide more guidance on this matter for 
shortlisted candidates. 
 

If my application is unsuccessful, will there 
be another opportunity to apply? 

No. This is the last year we are running this 
programme of work.  

 

http://www.carnegieuktrust.org.uk/changing-minds/knowledge---culture/the-future-of-libraries/carnegie-library-lab
http://www.carnegieuktrust.org.uk/changing-minds/knowledge---culture/the-future-of-libraries/carnegie-library-lab
http://www.carnegieuktrust.org.uk/changing-minds/knowledge---culture/the-future-of-libraries/carnegie-library-lab
mailto:librarylab@carnegieuk.org
http://www.carnegieuktrust.org.uk/changing-minds/knowledge---culture/the-future-of-libraries/carnegie-library-lab/carnegie-library-lab-advisory-group
http://www.carnegieuktrust.org.uk/changing-minds/knowledge---culture/the-future-of-libraries/carnegie-library-lab
http://www.carnegieuktrust.org.uk/changing-minds/knowledge---culture/the-future-of-libraries/carnegie-library-lab
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Learning  

What are the opportunities to access 
learning?  

Successful applicants will be able to access an 
online learning programme in leadership and 
innovation. This bespoke programme draws 
on material from the Bill and Melinda Gates 
Foundation and includes modules on:  

 leadership; 
 creativity and innovation; 
 power and influence; 
 transformation, change and transition; 
 problems, systems and complexity; 

and 
 continuing development. 

Carnegie Partners’ engagement with this 
material will be facilitated by a learning 
guide, our Carnegie Associate Tom Forrest.  

 
Carnegie Partners are encouraged to share 
their learning and experiences with one 
another, and will meet two to three times 
during their 18 months with us.  

 

How much time will I need to spend on the 
online learning programme? 

As a rough guide, we expect that applicants 
will need spend about one hour a week on the 
programme. Partners are responsible for 
engaging in the online learning programme in 
their own time. 

 

What is a mentor and how do I secure one? 

See ‘Will there be any other support for my 
practical project as part of the programme?’ 
in the next section. 

 

Is attending the face-to-face meetings 
compulsory? 

Developing a network of Partners is a key 
element of Carnegie Library Lab. Attendance 
is required. We ask that applicants endeavour 
to keep 10th and 11th May 2016 free to 
attend the initial residential meeting.  

 

The cost of travel and accommodation will be 
covered but we are unable to provide 
financial compensation to libraries for staff 
time. The initial two-day meeting will be 
designed so that travel can occur on the 10th 
and 11th May.   

 

There will be a maximum of two further one-
day meetings between June 2016 and 
October 2017. If you have any concerns 
about attending the face-to-face meetings 
please do not hesitate to contact us. 

 

Developing my idea 

How long do I have to develop my practical 
project? 

Successful applicants will have up to 18 
months to complete their projects. Our 
external evaluators will help you draft an 
evaluation framework and review your 
progress. 

 

How much time will I need to spend 
implementing my innovative idea? 

The amount of time you spend on 
implementing your project will depend on the 
scale and scope of your idea.  
 
As your idea will enhance the library service, 
the intention is that you will deliver it as part 
of you every day work. We strongly 
recommend that you discuss with your Head 
of Service (or equivalent) a realistic and 
mutually agreeable amount of time to spend 
implementing your idea. Some of the funding 
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can be used as a contribution towards staff 
costs. 

 
Please note that your idea should be 
something that is deliverable in 15-18 
months. As part of the programme there will 
be a three-month project development phase. 
During these three months we expect 
Partners to work with their mentors to finalise 
their aims, outcomes, evaluation framework 
and timetable for delivery; begun procuring 
any relevant equipment; and be ready to 
deliver their project.  
 
 

How much funding is available to develop 
my project? 

We ask that applicants provide an indication 
of costings in their application form. 
Applicants can apply for £5000 to £15,000. 
The amount of funding made available will be 
determined on a case-by-case basis by the 
Advisory Group.  

 

Can the funding be used to cover staff 
time? 

Some of the £5000-£15,000 can be used as a 
contribution towards staff time. However, as 
the idea will enhance the library service, we 
anticipate that you will spend more time on 
the project than that covered by Carnegie 
funding. In the application form you will be 
asked approximately how many hours you 
plan to cover with the funding and how many 
non-funded hours you will spend on your 
project. 
 

Does the project have to involve 
collaborating with another organisation? 

Carnegie Partners are not required to 
collaborate with another organisation or 
agency (other than The Trust). However, 
applications involving collaborative working 

with other agencies, including with different 
libraries or non-library organisations will be 
welcomed where these can show the benefits 
of a collaborative approach. You will need to 
provide evidence that your intended partner 
supports the proposed project and would be 
willing to get involved should funding be 
secured. 

 

Will there be any other support for my 
practical project as part of the programme? 

One of the benefits of being a Carnegie 
Partner is the opportunity to engage with a 
mentor outside your own organisation. The 

mentor will assist you to develop and 
implement your innovative idea. Mentors will 
also engage with some of the online learning 
and attend part of the face-to-face meetings. 

 

You can nominate a mentor in your 
application. This might be someone with 
experience of a similar project in another 
place or in a different sector, or someone who 
you trust with relevant experience. You can 
nominate a mentor that you have not met. 
You are not required to nominate a mentor 
and  Advisory Group will help secure mentors 
for successful applicants. 

 

Can I apply to extend and develop an 
existing project or do I have to come up 
with a new idea? 

The Carnegie UK Trust will accept 
applications that aim to enhance an existing 
project. Applicants must make clear the way 
in which any funding received would add 
value to the existing project and allow for 
additional or extended activities. 

 

I have part-funding for an idea that I would 
like to develop that is relevant to your 

http://www.carnegieuktrust.org.uk/changing-minds/knowledge---culture/the-future-of-libraries/carnegie-library-lab/carnegie-library-lab-advisory-group
http://www.carnegieuktrust.org.uk/changing-minds/knowledge---culture/the-future-of-libraries/carnegie-library-lab/carnegie-library-lab-advisory-group
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criteria. Will the Carnegie UK Trust match 
this to allow me to complete the project? 

The Carnegie UK Trust is happy to part-fund a 
project with existing partners. The maximum 
sum we could provide is £15,000. Applicants 
must provide details of partner funding 
secured and evidence to demonstrate that 
the funder is willing to share learning from 
the project with their application form. 

 

If the project is already in progress, applicants 
must make clear the way in which any 
funding received would add value to the 
existing project and allow for additional or 
extended activities. 

 

Evaluation 

Why do I have to submit a report to the 
external evaluator with data on project 
progress and impact? 

Carnegie Partners will be asked to provide 
data to inform an interim and final report to 
the external evaluator, incorporating a range 
of qualitative and quantitative data that 
reflect on the learning programme and 
project progress and impact.  

 
The evaluator will support programme 
participants to develop criteria to ensure the 
data and information generated will be 
helpful for them. The data to be provided by 
project leaders will vary depending on the 
nature of the supported projects.  

 
The reports will also assist the external 
evaluator in writing up individual project 
evaluations and an overarching evaluation 
report, highlighting the common themes and 

trends across the supported projects. 
Experiences and learning can then be shared 
with policymakers, funders and other 
practitioners. 

 

What’s different from last year? 

We are asking shortlisted applicants to submit 
a simple two minute video. The video provide 
the opportunity for shortlisted applicants to 
explain their application in relation to the 
criteria. The video can be very simple – and it 
can be recorded on a phone or equivalent and 
all it has to show is the applicant talking to 
the camera. 
 
We are also introducing a three month 
project development phase immediately on 
receipt of funding. 
 
Finally, we are asking Heads of Service or 
equivalent to submit 200 words on how the 
proposed project fits with council priorities 
and library service goals, how they will 
support the applicant to deliver and embed 
the proposed project and how they will share 
the applicant’s learning with the wider 
service. 
 

 

Other 

I have a query that hasn’t been answered 
in the FAQs. What do I do? 

If you have any further queries, please 
contact Jenny Peachey: 

Tel: 01383 721445   

Email: jennyp@carnegieuk.org 

 

 

mailto:jennyp@carnegieuk.org

