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Public Policy Institute for Wales 
10 Museum Place  
Cardiff  
CF10 3BG 
 
 
 
08 September 2015 
 
 
Dear Sir/Madam 
 
Measuring progress towards the achievement of Wales’ wellbeing goals 
 
The Carnegie United Kingdom (UK) Trust welcomes the opportunity to contribute to the 

Public Policy Institute for Wales’ discussion on the development of national indicators 

which will measure the progress of Wales towards the goals articulated in the Wellbeing of 

Future Generations (Wales) Bill. The Trust works to improve the lives of people throughout 

the UK and Ireland, by changing minds through influencing policy, and by changing lives 

through innovative practice and partnership work. Further information on our work is 

available on our website www.carnegieuktrust.org.uk. 

 

We welcome the passing of the Bill into law and the duty placed on public bodies to 

promote the economic, social and environmental wellbeing of people in Wales.  

 

EVIDENCE BASE 

The Carnegie UK Trust has been actively involved in promoting wellbeing in policy since the 

establishment of the first Carnegie Roundtable on Measuring What Matters in Scotland in 

2010. Since 2011 we have published case studies of how governments and civil society 

organisations measure wellbeing in France, the USA and Canada; made recommendations 

on next steps for the Scottish National Performance Framework; funded a policy 

assessment tool which uses wellbeing indicators to critique policy proposals; and set out 

steps for developing a wellbeing framework in Northern Ireland.   

 

Our work in Wales has involved supporting Wales Public Services 2025, including our joint 

publication Weathering the Storm: A look at small countries public services in times of 

austerity. Our UK-wide programme on the Enabling State has also included Welsh 

stakeholders.    
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PRINCIPLES OF INDICATORS 

We strongly agree with the Public Policy Institute for Wales’ assertion that national 

indicators should be used to measure outcomes. We believe that well-designed indicators 

have the ability to track long-term trends and progress; can be reported against at least 

annually; are statistically robust; represent both subjective and objective measures within a 

coherent set; and reflect the views and understanding of citizens. 

 

Number of indicators 

While we agree that having a basket of indicators, each having similar weight and 

importance, should measure progress towards national outcomes, we believe that the 

number of indicators should be determined by their ability to collectively measure the 

wellbeing of people in Wales as accurately as possible, rather than be limited to a 

maximum of seven headline indicators and 30 indicators at a second tier. Our international 

evidence has found that different approaches are taken to measuring the wellbeing of 

citizens around the world, including the number of indicators used to track progress. For 

example, while the Virginia Performs Scorecard at a Glance captures Virginia’s 

performance on 49 indicators; Scottish National Performance Framework uses 50 

indicators; and the Canadian Index of Wellbeing tracks 64 indicators. These respective 

numbers of indicators were developed as the collective number which helps to measure 

progress towards improvements in wellbeing, rather than being pre-determined. 

 

Effective communication 

We strongly agree that the indicators must be able to be communicated effectively. 

Communicating the wellbeing goals and indicators tracking progress towards these is a 

vital means of gaining popular support and building media interest in scrutinising progress. 

Given the complicated and multi-faceted nature of wellbeing measures, ensuring that this 

information is accessible requires investment. From our international evidence gathering, 

we found that particular attention is required to ensure that data is presented in a way that 

engages the public directly.  We would urge the Public Policy Institute for Wales to advise 

the Welsh Assembly to see the audience for updates on progress as the people of Wales 

and to invest in the accessibility and presentation of data accordingly.   

 

CONCLUDING REMARKS 

We hope that you find these comments helpful. We would be delighted speak with you 

further on our experiences in Scotland, Northern Ireland and internationally if this would be 

helpful. 
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If you would like to discuss our response, or would like to find out more about our work 

please contact me via email at laurenp@carnegieuk.org or by telephone 01383 721 445. 

 

Yours faithfully, 

 

 
 

Lauren Pennycook 

Policy Officer 
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