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Growing Livelihoods
Growing Livelihoods is a partnership project between the Carnegie UK
Trust, Plunkett Foundation and the Land Settlement Association Charitable
Trust (LSACT). It builds on a connection starting in 1934 through the Land
Settlement Association, a pioneering scheme which enabled over a thousand
families to achieve livelihoods as food growers.
This two year development project (2014-2015) will work to create new
opportunities in smaller-scale food growing for young people, those new
to the sector or those seeking a new direction. We aim to help people
through co-operation and innovation to create skilled jobs that provide
viable livelihoods. This project will have a particular focus on shortening
food supply chains and the opportunities this could present.

Greater Manchester Land Army Trip
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Why Now?
Similar to the creation of the Land Settlement Association in the 1930s, the
creation of this partnership is set against equally uncertain times. Evidence
has confirmed that there are currently significant challenges facing smallerscale farming and growing in the UK and Ireland:
• A rapidly ageing workforce and lack of new entrants.
•

The dominance of supermarkets and their knock-on impact on
horticultural supply chains.

•

A lack of access to skilled work and few training opportunities.

•

Overburdening regulation along with lack of time and resource to focus
on development and training.

•

High land prices and increasing competition for land particularly
around urban settlements.

•

Decline of horticultural infrastructure for smaller scale growers.

•

Increasing polarisation across farming between larger scale and
smaller scale production.

•

The challenge of balancing rapidly changing and unpredictable supply
and demand.

•

The need to adapt to climate change, in particular climate instability
and freak weather events that can and do have a significant impact on
horticulture.

There are also well-evidenced opportunities which this project can build on.
The local food sector has proven potential to deliver economic, social and
environmental benefits:
• Stronger consumer interest in the provenance of food and commitment
to buying locally.
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•

The community food sector has grown significantly in the last decade,
the sector is conservatively worth at least £77 million.

•

Growing consumer concerns about the environmental impact of
industrial farming and wanting to find different solutions.

•

Localised food systems provide proven benefits to local economies,
keeping economic spend in local communities.

•

New entrants in to the sector are coming from multiple backgrounds,
their motivations are different and are open to new approaches.

•

Agricultural co-operatives are a proven farming model and account for
more than 40% of EU agriculture but less than 10% of the UK market.

Norman Hinsley, Snaith Salad Growers Co-operative (formed in the 1980’s
following the closure of the Land Settlement Association estate)
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Stakeholder Engagement
To build on this research, the partners hosted a roundtable in Manchester
in March to explore with stakeholders what they felt the challenges and
opportunities currently are for the smaller-scale food growing sector in the
UK and Ireland. The key themes that emerged were as follows:
• There is a lack of clear career pathways for new entrants to smaller-scale
food growing as well as a lack of inspiration available.
• There is a lack of training available for anyone wishing to start a career
in smaller-scale food growing.
• There is little co-ordination of support and resources available for
smaller-scale food growers.
• There are examples of successful smaller-scale food growing enterprises
around the country
• There is optimism about the future of smaller-scale food growersparticularly if co-operative models can be understood and replicated.

A word-cloud from the Stakeholders’ Roundtable in March
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What’s next?
During 2014 and 2015 the partners will build on the research and feedback
undertaken to explore what the solutions might be for developing more
viable livelihoods in this sector. We will continue to work with stakeholders
to gain a wider understanding of the challenges and opportunities that
exist. We will do this by running a number of our own events as well as
working with other organistions to contribute to existing events.
As this is a practical approach, we will be running a year-long programme
of innovative pilot enterprises to enable us to learn and share from these
pioneers working on the ground. Expressions of interest will be invited at
the beginning of June with the aim to start the programme in August.
At the end of 2015, we are aiming to use the findings from this
development work to create a scaleable and appropriate programme
of support for developing skills and livelihoods in this sector. In the
long term, we hope to see smaller-scale food growing and shorter food
chains becoming less marginal and more mainstream in the UK and
Ireland.
However we cannot do this alone - we do not have the resources or the
expertise to fully tackle this important challenge. Throughout 2014 and
2015 we will be actively looking for partners to invest in and support the
work through knowledge, skills or funding.
At its peak, the LSA enabled over a thousand families to achieve livelihoods
as food growers which they would not have been able to achieve alone.
Can we enable the same today by providing the right support for existing
growers and by creating new skilled employment opportunities for the
next generation?
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The History of the Partnership
The Land Settlement Association (LSA) was formed in 1934 at the suggestion
of the Carnegie UK Trust and other organisations including the Plunkett
Foundation. The issue of resettling people back on the land through
smallholdings had existed for a couple of decades, initially as a way of helping
returning soldiers from World War I to find a new life.
The great depression and the subsequent impact this had on employment in
various areas meant that the focus of the Land Settlement Association when
established was to help the long term unemployed to develop a new life on the
land. Initially the Government agreed to match fund any private investments
raised which began with the donation of the 550 acre Potton Estate.
The LSA was an experiment, but it was one that had to scale quickly. It was
based around settlements of smallholdings of around 5 acres plus family
accommodation. Each estate had central services that people used to help
make the smallholding viable. This included central marketing of products,
access to tools and machinery, packing facilities, propagation facilities and
much more. Carnegie UK Trust invested £150,000 to support land settlement
schemes in the 1930s with their involvment in the LSA coming to an end when
World War II broke out.
During and post World War II the focus of the LSA changed from a reponse to
unemployment (which it was only partially successful at tackling) to a focus on
helping to feed the country. Therefore it began recruiting settlers that had an
agricultural background and training. The LSA focused on innovative and highly
skilled growing to enable those involved to earn the maximum possible from
small plots of land. For example the LSA was responsible for the introduction
of new products like cherry tomatoes and little gem lettuces to the UK market.
It also pioneered the use of cloches to extend and improve growing and cold
chain approaches to enable greater quality products to reach markets.
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The Potton Estate 1934

Potton: feeding pullets from latest type of feeding house 1930s
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Livelihoods earned from the land are rarely generous but the co-operative
approach of working together allowed those involved to earn a living from
skilled work they could not have achieved alone. The LSA came to an end in
1984 at the demand of the government of the time.
The Land Settlement Association Charitable Trust (LSACT) came into being
shortly after as a direct successor of the LSA. It aims to deliver the LSA’s
founding objectives, using the resources that it inherited after the winding up of
the scheme.
In October 2012 the Plunkett Foundation and the LSACT started working
together to explore a new future for LSA approaches. Work focussed on looking
at the context for collaborative approaches to small scale food growing,
reviewing existing models and understanding the barriers and opportunities for
new entrants.
In 1913 the Carnegie UK Trust celebrated its century year and as part of
their exploration into past work, including setting up the Land Settlement
Asssociation, was put into contact with the LSACT through Plunkett. It was
subsequently agreed between the three parties to develop this common
agenda of creating new opportunities in smaller-scale food growing in the UK
and Ireland. The balance of specialisms of these three organisations, linked by
their shared history, underpins the strength of this project:
• The LSA CT brings expertise and experience of professional horticulture.
• The Plunkett Foundation brings expertise and experience of co-operation
and co-operative principles.
• The Carnegie UK Trust beings expertise and experience in the pursuit of
social wellbeing, the support of enterprise education and entrepreneurial
learning and a long history of involvement in rural development.
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To find out more please contact
Mike Perry, The Plunkett Foundation
Email: mike.perry@plunkett.co.uk
Tel: 01993 814381
Twitter: @Mike_Plunkett
Kirsty Tait, Carnegie UK Trust
Email: kirsty@carnegieuk.org
Tel: 01383 721445
Twitter: @kirstytcarnegie

Join the conversation
#growinglivelihoods

Join the MAILING LIST
http://www.plunkett.co.uk/whatwedo/GrowingLivelihoods.cfm

Carnegie UK Trust
The Carnegie UK Trust works to improve the lives of people throughout the UK and Ireland, by changing
minds through influencing policy, and by changing lives through innovative practice and partnership
work. The Carnegie UK Trust was established by Scots-American philanthropist Andrew Carnegie in
1913. Scottish charity SC 012799 operating in the UK and Ireland.
www.carnegieuktrust.org.uk

The Plunkett Foundation
The Plunkett Foundation helps predominantly rural communities to set up and run a range of cooperatives as a way of improving their lives. These include community shops, co-operative pubs,
community food enterprises, farmer co-operatives and co-operative farmer’s markets. Founded in
1919 by the pioneer of agricultural co-operatives, Sir Horace Plunkett, the Plunkett Foundation became
the first organisation ever to be awarded the Rochdale Pioneer Award for outstanding contribution to
the international co-operative movement. Company limited by Guarantee. Registered in England No
213235. Registered Charity no 313743.
www.plunkett.co.uk

The Land Settlement Association Charitable Trust
The LSA was founded in 1934 at the height of the Depression to ‘carry out an experimental scheme,
with financial assistance from the Government, for the provision of rural small-holdings for un-employed
persons from the industrialised cities.’ The organisation was wound up in 1983, and the LSA CT draws
upon its modest residual assets to support objectives connected with the Association’s original purpose
in production horticulture and co-operative rural enterprise. Registered Charity no 803671.
lsact.wordpress.com

