
Enterprising Libraries
The Trust has a long history of support for public 
libraries. In our first 50 years, more than a third of  
Trust funds were dedicated to work with libraries.  
Now, 100 years later, our lives, aspirations and needs  
are very different and public libraries are at a crossroads. 

While research commissioned by the Trust in 2012 showed that 
people still love their libraries, we argue that public libraries are at  
a turning point and need to respond to the changed environment  
of public spending cuts and the implications of new digital 
technology in creative ways if they are to survive. 

As part of our work on the future of libraries in the UK and  
Ireland, the Trust is working with four local projects to explore  
the potential and impact of libraries in promoting economic 
wellbeing. Our four case studies are doing this by providing  
support and advice on the creation of small-scale businesses, 
encouraging young people to engage with technology in a  
creative way which may lead to enhanced employment prospects, 
and rethinking the role of the library as a transactional, creative 
space. You can find out more about each project in this leaflet. 

For more information about our support for enterprising libraries  
or any other aspect of the Trust’s work on the future of libraries  
please contact info@carnegieuk.org.ISBN number:  978 1909447158
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Amongst other activities, young people 
at the Technoclubs are learning how to 
build and programme Lego Mindstorm 
robots, use Scratch software, and App 
Inventor. 

Find out more:  
http://www.npt.gov.uk/default.
aspx?page=1244 and  
http://www.technocamps.com/ 

Learning from the Enterprising 
Libraries projects
With the help of Shared Intelligence, 
project leaders are being asked to self – 
evaluate their projects. Project leaders 
have been helped to write a logic model 
setting out the overall goals of their 
project and how their specific activities 
will contribute to that goal. They have 
identified the aspects of the project 
they need to monitor to know whether 
it is having the intended effect. For 
instance Neath Port Talbot’s theory is 
that holding weekly Technoclubs in a local 
library (promoted by local schools) will 
get children excited about technology, 
and create closer relationships between 
schools, the library, and Swansea 
University (who designed the Technoclub 
model). This in turn will change 
perceptions of libraries and improve 
children’s technology skills, helping to raise 
aspirations, increase take-up of science 
subjects by pupils, and build recognition 
of the role libraries play in tech education. 
To understand if the project is succeeding, 
data will be gathered including details 
of who takes part and how many 
sessions are run, alongside focus groups 
with the youngsters to test for changes 

in attitudes to technology. Online 
and offline media coverage will be 
monitored to test whether the project 
is changing perceptions about libraries 
or their relationships with schools and 
universities. 

The Trust hopes this way of working will 
enable library staff to build their own 
internal research and evaluation skills 
which they can use again in the future.

You will able the read our final evaluation 
report and recommendations to policy 
makers at national and local level on the 
Trust website in spring/summer 2014.

Helping the project leaders develop 
self-evaluation is about making data-
gathering something deeply practical, 
so they can understand in real-time 
whether what they expected to see 
happen, is actually happening – and to 
fine-tune or adapt their projects if it isn’t.

Ben Lee, Programme Director, Shared Intelligence 

Neath Port Talbot Libraries
Neath Port Talbot Libraries are 
helping children and young people 
learn about computer science in 
a fun way through Technoclubs. 
Technoclubs are after school 
sessions that aim to get children 
and young people excited about 
computer science and the so-called 
STEM subjects – science, technology, 
engineering and maths. Staff at 
Neath Port Talbot Libraries are 
receiving training to deliver the 
sessions from the Technocamps 
team at Swansea University and 
working in partnership with a local 
primary and secondary school 
to build interest. Technoclubs 
are specifically targeted at 
schoolchildren who may not have 
this type of opportunity in school or 
at home. 



Our community is prototyping  
the library of the future where, 
ultimately, we “the users” wish to 
become contributors to our local 
libraries. We look forward to sharing 
the learning from our work with  
others over the coming months. 

Marc De’ath, Founder – Creative Coop

St Botolph’s Waiting Room 
project in Colchester
Common Futures and the Creative 
Coop are working with partners to 
prototype a library-hack-maker space in 
the former bus station waiting room in 
St Botolph’s, Colchester. We are hoping 
that what happens in the Waiting Room 
will provide learning which can be used 
by library service providers. Several 
library authorities are already working 
closely with St Botolph’s, including Essex 
and Devon libraries. The project aims 
to harness the knowledge and know-
how of the local community and, in 
particular, those in the creative industry 
sector so that the Waiting Room serves 
as a multi-media publishing platform. 
The first initiative to take off is the local 
history archive. The community has 
been invited to map modern day St 
Botolph’s through contributions that 
range from diaries and photographs to 
films and oral testimony. Many of these 
are being published online in the form 
of files made available for download 

and remixing. Eventually, users will be 
encouraged to contribute and borrow 
as well as buy and sell broad-ranging 
content through this community-led 
enterprise. In this way, the Waiting 
Room will retain the ethos of a more 
traditional library, as well as stimulating 
small business creation and generating 
a modest income for the project itself.

Partners welcomed more than 1,500 
visitors to the Waiting Room during its 
first three months of operation, and 
5 new enterprises are already being 
incubated there on a joint venture basis.

Find out more:  
http://www.st-botolphs.org 

Northamptonshire Libraries
Supporting and promoting economic 
prosperity is a key priority for the 
county. Northamptonshire Libraries 
are supporting this through their 
successful Enterprise Hubs. The 
hubs are a collaboration between 
Northamptonshire Libraries and 
Northamptonshire Enterprise 
Partnership (NEP) and provide advice, 
signposting and networking for start-up 
businesses. Since April 2012 the hubs 
have helped 700 people. Seven hundred 
new businesses are already trading and 
12 are employing staff. In 2013 the 
Enterprise Hubs project won the EDGE 
award (Social category) and received 

a £45k Arts Council/British Library 
grant. Support from the Carnegie UK 
Trust is allowing Northamptonshire 
Libraries to test whether the model can 
be replicated in other library services 
through an exchange and secondment 
programme. The libraries are currently 
working with three other local 
authorities in England and planning for 
knowledge-sharing activities including 
training and work shadowing which will 
take place in early 2014.

Find out more:  
http://www.northamptonshire.gov.uk/
en/councilservices/leisure/libraries 

It makes huge sense to work with the 
county’s libraries to support would-be 
entrepreneurs: libraries are enormously 
cost-effective in delivering ‘one job at 
a time’ and provided 5 out of 48 new 
start-ups in the county in 2012.

Rob Purdie, Executive Director of Northamptonshire 
Enterprise Partnership (NEP), November 2012

Gateshead Library
Jacqui Thomson leads the enterprising 
library activity at Gateshead Central 
Library. The aim of this project is to 
help young people engage with new 
technology with a view to encouraging 
them to think about curriculum choices 
and careers in this area. It will also 
challenge more traditional perceptions 
of what libraries have to offer. With 
the support of the Trust, based on the 
experience of two successful eDays in 
the library, and in partnership with local 
organisations including Makerspace 
Newcastle and Ubisoft, Gateshead 
Library will be offering a three week 
programming course for young people. 
This will include the use of Raspberry Pi 
computers (credit card sized computers 
that can be used to teach children 
programming) and 3D printing. A social 
media surgery and an enterprise day 
aimed at business start ups and young 
entrepreneurs are also in the pipeline.

Find out more:  
http://www.gateshead.gov.uk/
leisure%20and%20culture/libraries/
libraries.aspx 

Enterprising Libraries gives a  
fantastic opportunity to raise 
awareness of the role libraries  
can have in supporting young  
people to develop their skills  
with new technologies. Our work  
with partner organisations allows  
us to provide some cutting edge 
sessions in a relaxed environment, 
breaking down barriers to learning  
and skills development.

Rachel Ridley, Information and Systems Manager, 
Gateshead Central Library


