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Chance to Thrive Evaluation: March 2013 – December 2013  
 
First Year Evaluation Report Highlights 
 

1 Introduction  
 

In March 2013, Animate and Blake Stevenson were commissioned to undertake a 3-
year evaluation of the Chance to Thrive programme.  
 
Over the course of our visits to the projects, we have had a chance to reflect on how 
the original Chance to Thrive approach is being reflected in practice.1. It outlined 
three clear priorities, and, arguably, an order in which these should be addressed: 
people, spaces, and buildings. We have observed developments in all three of the 
strands and these are outlined below.  
 
The final section is devoted to the Research Seminar in which a group of 
stakeholders debated the findings and developed recommendations.  
 
2 Success Criteria 
 
The CTT groups are working towards the 5 Treasures Framework and in effect are 
using these as their overall goals. The Framework defines 5 forms of capital or 
treasure: 
 
Human Treasure: building person confidence, knowledge, skills and attitudes 
Social Treasure: developing a sense of community, stronger social networks, 

trust, and growing levels of community engagement 
Economic Treasure: supporting the local economy, employment, inward 

investment, and community regeneration. Alleviating the 
effects of poverty.  

Cultural Treasure:  developing an understanding of, and engagement with, the 
arts, local culture and heritage, increased numbers of local 
artists.  

Physical Treasure:  developing local infrastructure, buildings and facilities. 
Transforming spaces. 

 

                                                        
1 as captured in the Chance to Thrive: Building for the Future, Background 
Document (March 2011). 
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Our initial visits revealed that the goals for the CTT group itself were not always 
clear. It was sometimes hard to distinguish between what is CTT and what is Church 
or Community Development Trust.  
 
There are understandable fears that CTT is trying to ‘claim credit for everything’. 
However most of the time, congregations see CTT as a 'catalyst' to focus and 
mobilise activity around ideas or relationships that were already in place. Some 
groups have used CTT as an opportunity to further an existing vision – often related 
to a building eg. Cranhill, Tron St Mary’s.  Images used have included 'riding a wave' 
and 'strapping on an outboard motor'. For Maryhill CTT is seen as an initiative that 
‘infuses the life of the whole church’ 
 
3 Findings 
 
More than 80% of those who responded to the survey describe their CTT group as 
very strong or quite strong. More than 60% describe themselves as fully confident 
about achieving change in their community, whilst the other 40% say they have a 
little confidence in relation to achieving change.  Six out of the 8 projects are now 
reporting very positively about their achievements through the CTT programme. 
The other 2 are making progress but have had some issues to work through.   
 
The following key findings do not attempt to summarise achievements or goals, 
instead they highlight areas of commonality, difference or concern. They are 
grouped under the three strands outlined above: people, spaces and buildings. We 
have added two further strands where we think particular learning is emerging: 
leadership and development roles, and use of the resources and infrastructure 
contained within CTT.  
 
3.1 People  
 

3.1.1 The experience of developing CTT people is inextricably intertwined with the 

buildings. Few congregations have been able to set aside concerns about their 

buildings in favour of their people.  

3.1.2 All congregations report important improvements in human and social 

treasure, with individuals and project groups developing confidence and 

skills as a result of CTT activities (the development of the fruit and veg barra 

at Raploch). 

3.1.3 Equally, most have a 'cultural' or 'artistic' strand to their work. These include 

community pantomimes and oral history projects. 

3.1.4 Often, the CTT 'teams' (where distinct within the congregation) are quite 

small. There is a real risk of exhaustion and burnout. 

3.1.5 Whilst the majority of the membership of CTT groups comes from the 

congregation (80% of those responding to the survey), there are some 
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examples of churches successfully involving other local 'non church' 

members of the community into volunteering activity. The Greater Maryhill 

Foodbank uses 60 volunteers, only 12 of whom come from the church. 

3.2 Spaces 
 
3.2.1 Some congregations have begun to 'own' the space around the church by 

entering into partnerships with public (schools), private (Sainsbury's), and 

voluntary sector (housing association) bodies. These are at radically different 

stages of development - from embryonic (Raploch) to well advanced 

(Cranhill). 

3.2.2 Just under 80% of those responding to the survey already describe their 

connection to community as quite strong or very strong. 60% described 

themselves as fully aware of the issues affecting their community with the 

remaining 40% saying that they were a little aware.  

3.2.3 Experience and understanding of community development and regeneration 

is also variable. Some congregations have a highly developed practice built on 

many years of on the ground activity and projects. For others, it is much more 

of a new venture. 

3.2.4 At the same time there is lots of evidence of attempts to reach out to the local 

community – gala days, community events etc. CTT is seen as giving energy to 

this.  

3.2.5 Securing inward investment into their respective areas seems like a daunting 

prospect for many of the congregations, Apart from Cranhill, which has been 

doing this for many years, there are signs that this is happening in smaller 

ways elsewhere eg Greater Maryhill Foodbank. Even for congregations where 

this is a new idea (Raploch), the link between partnership and economic 

activity is beginning to surface. 

3.3 Buildings 
 
3.3.1 There is a distinct sense of congregations being hampered by the ongoing 

demands of slightly sub-standard mid 20th century buildings. Several have 

secured investment (mostly from the General Trustees) into partial 

renovation or refurbishment. For almost all of the CTT projects it remains a 

priority, at times obscuring the need to focus on engaging with people in the 

community.  

3.4 CTT Infrastructure and Resources 
 
3.4.1 There is evidence that some groups are particularly strong at using the 

resources offered by CTT effectively. Most groups reported positively about 
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the support they were getting from CTT but a couple have been disappointed. 
On the whole however, the role of the mentors is valued by CTT members. 
Mentors are taking up their roles quite differently – some are very actively 
involved and others are standing back in order to allow the group to find its 
own way. Similarly, in some cases there has been active involvement from 
enabling panel members, in other cases very little and in a few examples 
projects have been disappointed that members of the enabling panel were 
not able to do more. 

3.4.2 There is evidence of conflict within the CTT groups, which is being worked 
on and through in some cases with the aid of mentors and/or the 
Coordinator. 

3.4.3 Some groups have been using CTT as a way to access other funding 
opportunities from the Church of Scotland or other funders like NHS Tayside. 

3.4.4 There is a lot of evidence of wrestling with issues around long term strategy 
and sustainability – CTT is seen as both a catalyst for this and a place to have 
these discussions. 

 
3.5 Sustainability: Leadership and Developmental Roles 
 
3.5.1 One of the biggest concerns of any programme, which focuses on local 

regeneration in areas of high deprivation, is sustainability. Currently, many of 
the projects are highly reliant on the support provided by the CTT 
infrastructure to achieve their goals. Local community capacity is 
undoubtedly an issue. In one area, the local church congregation is 22, many 
of whom are elderly or vulnerable.   

 
3.5.2 The CTT programme is tackling this issue in a number of ways. It is founded 

within churches, which have been there a long time and benefit from the 
goodwill and trust of the community. It offers a long-term relationship with 
both the mentors and the enabling panel members, and it makes every effort 
to connect projects together, in the hope that they might be able to learn 
from and support one another in the long term. The Coordinator is working 
hard to support projects to connect with structures, which may be able to 
fund, support and sustain them both locally and nationally.  

 
3.5.3 The projects are providing interesting and varied examples of leadership and 

developmental roles. There are key people involved in each area: the 
Minister, the mentor and the core group members. Models of leadership vary 
but there are several congregations where the minister is still to the fore. The 
more complex or extensive the programme of activities, the more likely there 
is to be some form of distributed leadership.   

 
3.5.4 The role of mentor is also varied: from the very hands-on approach where 

the mentor is actively undertaking the role of “development worker” to 
others where the role is much more advisory, on an as-needed basis. 
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3.5.5 The core group members likewise take on different roles with some 
developing leadership skills (perhaps not always even recognised as such 
either by themselves or others) and others taking on the role of hands-on 
developmental work. Some core group members are giving huge amounts of 
their time and energy to this work. Almost 30% of those who responded to 
the survey, give more than 12 hours a month. 60% describe their role as that 
of ‘active participant’ whilst almost 30% talk of having a ‘leadership role’. 
About 80% of those who responded to the survey are in full or part time in 
employment in addition to being part of CTT groups.  

 
3.5.6 CTT is about leadership, which develops the leadership capacity of others. It 

is clear that development, community development and leadership skills are 
both necessary if the groups are to thrive.  

 
3.5.7 The Coordinator has been crucial to the success of CTT in several ways. He 

has taken up leadership, facilitation, development and mediation roles 
tailored to the needs of individual areas.  This has involved engaging with 
local politicians, facilitating meetings, writing funding applications and 
interceding with the General Trustees. Some areas have needed his support 
more than others, particularly during times of conflict.   

 
4 Research Seminar 
A Research Seminar was held on 17th January 2014. The purpose of the seminar was 
to present the learning from the evaluation to date, and to mine the wisdom of 
participants as they debating some of the issues arising in the programme as a 
whole.  
 
Thirty-six participants attended the seminar, which was hosted in Dunfermline by 
the Carnegie UK Trust. They included representatives from each of the 8 local CTT 
groups, the steering group for CTT, members of the General Council of the Church of 
Scotland and representatives from other funders such as BIG and the Joseph 
Rowntree Foundation.  
 
The evaluators presented the findings from the first year of research, and identified 
5 issues for consideration by the group. These were:  

1 What is Chance to Thrive’s unique contribution? How does it add to and 
support what is going already on?  

2 How can we support CTT to engage in productive partnerships at a local, 
regional and national level?  

3 What is helping us to release the energy of local communities, and how could 
we do more of this? 

4 What are the challenges of supporting and developing a different model of 
leadership within Church and community? How can we address them? 

5 How will we know when we putting too much energy into buildings?  
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We used a World Café format to enable participants to spend time considering each 
of the questions above. The key points from their discussions are summarised 
below.  
 

4.1 The Unique Contribution of CTT  

 

CTT enables people to make connections both with one another and with local 

communities.  Participants remarked on how it had, in some cases, shifted the 

balance of power in their relationship with the General Trustees, as they were 

challenged to be more accountable to local congregations. It was agreed that CTT 

has given a real momentum to local congregations.  

 

The role of the mentor is crucial, and the fact that they give their time freely. They 

have no job description, which allows them flexibility in taking up their role.  

4.2 Productive partnerships 
 
Participants felt that it was important to share stories of their experiences of 
partnerships, both the ones that work and that ones that don’t. There was a general 
feeling that partnerships should not be imposed from the top down or from the 
outside in, rather that, they should be focused around local people and 
organisations. They need to be built on trust and involve both a long-term 
relationship and a long-term commitment A real sense of shared purpose between 
partners was seen as crucial. 
 
4.3 Releasing the energy of local people   
 
Again the support of mentors was seen as very important in encouraging local 
people. Those CTT projects which had been successful in connecting with local 
people had gone out to where they were (eg. in the shopping centre) and offered 
things that were needed and mattered to local people (eg. mother and toddler 
groups). Getting a few local people alongside often led to many more as they 
introduced their networks through Facebook etc.  
 
4.4 Different Model of Leadership 
 
Participants spoke of how CTT is based on a different model of leadership, which 
presents a real challenge to traditional structures. There is a need to look outwards 
to more distributed leadership models within Church and society nationally and 
internationally. There were examples of leadership being shared ecumenically and 
one participant asked what would happen if leadership is shared in a multi-faith 
context.  Authentic training and learning opportunities for all concerned were 
highlighted as important. It was remarked that that most CTT ministers are women 
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(6 out of 8) and that most of them have been on the Priority Areas Coaching 
programme.  
 
4.5 Buildings 
 
Buildings were seen as both a blessing and a distraction. They had the potential to 
generate both resilience and confidence, but some congregations use them as a way 
of dealing with anxiety – buildings can be ‘safe’ and a ‘comfort blanket’. It is difficult 
to let go of buildings, particularly during times of uncertainty, but some 
congregations have managed to and now use different, more community friendly 
bases. One congregation hadn’t left their building but was letting a local shop on a 
short-term basis to have more of presence in the community. There were examples 
of buildings being transformed to be more accessible to the local community. 
Participants felt that partners such as Climate Change and BIG, might have a strong 
role to play in supporting congregations in making buildings more community 
friendly. 
 
4.6 Concluding Thoughts 
 
Learning will continue in all the areas above over the next year, and participants 
were keen to share more of their practice with each other. They concluded that CTT 
was giving a boost of enthusiasm and focus to congregations who were already 
motivated to make a real difference to their community.   
 
5 Recommendations 
 
5.1 The Research Seminar showed that congregations are very interested in each 

other’s progress, particularly in areas such as developing partnerships with 
local communities. We recommend that during the second year of the 
evaluation we use the 5 Treasures Framework to develop some more in-
depth case studies or stories, which have a focus on buildings, partnerships 
etc. These might be best shared using a blog, which could be added to by local 
congregations themselves.  

5.2 Some congregations are adept in using what we call ‘community 
development practice’ to engage with local communities. This includes 
focusing on what matters to local people, going to where people are rather 
than expecting them to come to you etc. Other congregations appear to be 
less experienced in this area, and it is not a natural way of working within 
faith communities, many of whom expect people to come to them. We know 
that within CTT there is a lot of community development expertise both with 
the mentors and partner agencies such as Faith in Community Scotland. We 
recommend that the steering group ensure that every congregation has 
access to these skills either through putting on focused training or using 
mentors/enabling panel.  

5.3 As evaluators we will continue to gather evidence about progress in relation 
to the distributed leadership model. We recommend that the steering group 
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continue to consider the evidence in relation to the success of this model, and 
use this to support further interventions to embed the model within the CTT 
programme.  

5.4 Buildings are a serious and pressing issue for several congregations. The 
Steering Group will need to continue to support congregations to work with 
local and national partners on small developments such as French windows 
and artwork, and larger restoration projects. At the same time the Steering 
Group will need to challenge congregations, which are putting too much 
energy into the building at the expense of connecting with the local 
community.  

5.5 Volunteer mentors are a highly valued part of the CTT programme. They 
have no ‘job description’ and are taking up the role in ways, which play to 
their strengths and meet the needs of local congregations. We recommend 
that the steering group continue to support the mentors both together as a 
group, and separately as they take up their role within individual 
congregations. Additionally we recommend that as evaluators we begin to 
deliberately document the role and how it works.  

 
 
 
 
 
 
 

 

Chance to Thrive is a partnership of The General Trustees 
and The Ministries Council of The Church of Scotland. 

 
For a short video on Research of Chance to Thrive see link: 

http://youtu.be/rCmcD56awLo 
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