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Local volunteer groups have really 
appreciated that the mentors and support 

groups are coming themselves as volunteers.  
The voluntary commitment of mentors and 
their ability to establish rapport and build 
trust has been very significant and quite 
different to past experience of visits from 

committees or consultants.

“Our mentors have been very generous and 
giving with their time and have never made 
us feel that our issues are an inconvenience 

to them.”  - LOCAL GROUP

   One of our mentors involved in a 
Community Open Day at Larkhall Chalmers

Commitment 
of Volunteers

Local 
Confidence

Chance to Thrive has helped give local people 
a more positive way of relating to the church 
structures, local authorities and consultants 

where local people can be more confident in 
discussions and commissioning work.

“We have benefited from more confidence 
in communicating with “high heid yins” 

within the church and in the local authority.”  
- LOCAL GROUP

The Castlemilk Group work with their 
architect on a vision for a new church

New 
Ambition

Energy, enthusiasm and ambition have been 
boosted in local groups by the genuine 

encouragement and appreciation shown by 
the mentors and support group for the ideas 

and initiatives taken by the groups.

“Our mentor has been very conscientious 
in encouraging us to work through our 

challenges and address the key issues that 
may hold back real energy and commitment 

to achieving our hopes and dreams.”

The Friday ‘Fruit Barra’ in St Mark’s (Raploch) 
Stirling goes from strength to strength 

Chance to Thrive is a partnership of The General Trustees 
and The Ministries Council of The Church of Scotland.

For a short video on Research of Chance to Thrive see link: 
http://youtu.be/rCmcD56awLo
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Partnerships

CTT has helped local groups to explore 
partnership working with other local 

organisations and also links with national 
agencies.

“Maryhill have grown partnerships with 
twenty local groups and organisations to 
start The Greater Maryhill Foodbank.  A 

community-led grass roots movement it has 
enabled volunteering across the community 

and brought people together over a 
common cause.” 

Celtic FC supporters collected for the 
Greater Maryhill Foodbank at a recent 

football match in Glasgow

Going Where 
People Are

Local groups have increasingly seen the 
need to make connections beyond their own 

buildings, going where people are, with 
initiatives in the streets, supermarket, and 

park and in a pop-up-shop.

“We decided to launch Lochee Life on the 
Christmas Light Night.  Close to the Christmas 
tree we set up a pop-up-shop where people 
came to warm up, share stores and generally 
join in the fun. It was a great way to really 
get involved with our community who just 
turned up and had a party.”  LOCAL GROUP

Involving shopkeepers and traders in a 
High Street Treasure Trail was all part of 

Lochee Life Launch

Sharing 
Leadership

Where local groups have grown in confidence 
and new initiatives started Chance to Thrive 
asks serious questions about how leadership 

is shared in church and in community.  
Coaching, team mentoring and training are 

all offered to help people develop new ways 
of working. In some situations Chance to 

Thrive Groups have brought in new people 
taking leading roles.

“The more complex or extensive the 
programme of activities, the more likely 
there is to be some form of distributed 

leadership” - RESEARCH REPORT

Team members hold an ‘al fresco’ 
meeting on the new patio outside 

Cranhill’s busy Sugarolly Café.  

Investing in 
Buildings

While CTT doesn’t start by looking at buildings 
there have been situations where building 

development work has been essential at an 
early stage where the buildings are in poor 

condition with poor facilities.  Both small and 
larger building works have been planned 
where the work required flows from an 

assessment of the life of the community.

“This has really made us look at our building 
and focus on what needs to be done and how 

we can get the funding to (omit - do it to)  
transform our building to sustain the work 
already being done and to help us expand 

and develop this work.” – LOCAL GROUP

At Drumchapel St Marks a package of 
essential repairs is planned for summer of 
2014.  Future adaptation and upgrading 
of the building will follow according to 

partnership needs.

Many of the people in local church groups 
themselves live outwith the parish area and 
though they bring great commitment and 

understanding there is always the challenge 
to make sure that local people are leading 

local change. 

 “This is a real challenge in our congregation 
where many, once resident in the parish, 
now live outside the community, and feel 
distanced to the realities of its present day 
problems and challenges.” – LOCAL GROUP

Involvement 
of Local People

At Red Road, Glasgow the focus is on the 
parish, its challenges and opportunities.


