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CASE STUDY: GENIO 

Jurisdiction: Republic of Ireland Lead organisation: Registered Charity

Partners: Atlantic Philanthropies, Department 
of Health, Health Service Executive, public sector 
agencies, NGOs and communities

Funding: Atlantic Philanthropies, One Foundation, 
Department of Health and the Health Service 
Executive (HSE)

Area: To bring together government and philanthropy to develop, test, and scale, cost-effective ways of 
supporting people who are disadvantaged to live full lives in their communities. Genio currently works in 
the field of disability, mental health and dementia.

Website: http://www.genio.ie/ Period of activity: 3 years

Resource required: Disability and mental health: €6 million/year. Dementia: €6.6 million/year. Funding 
covers innovation grants, capacity building, evaluation and staff costs

Key features: Co-production, empowered communities and individuals, shared responsibilities

Background: Established as a registered charity in 2010, Genio emerged from research commissioned 
by Atlantic Philanthropies looking at how they could most effectively invest to improve the lives of people 
with disabilities in Ireland. Extensive consultation with people with disabilities, carers, health care providers 
and third sector organisations revealed a tendency towards institutionalisation and segregation as well as 
the need to support self-directed living within communities. The practice of institutionalism was not only 
expensive and unsustainable, but also one that ultimately did not respond to individual’s aspirations and 
requirements – often simply being able to live within and contribute to the wider community. The research 
concluded that system change was required toward services that were built around individuals and that 
there was a clear role for the third sector, government and philanthropy in bringing about that change. 
Genio was established to occupy the space between philanthropy, government and the third sector and to 
channel philanthropic and government funds to catalyse change through a programme of grant making, 
knowledge sharing and evidence gathering.

How does it work? Genio’s work has expanded to cover the fields of mental health and dementia and 
consists of three interrelated strands. 1. A nationally advertised grant funding programme that provides 
funding for innovative ways of working in the field of mental health, disability and dementia to support 
people to lead independent lives within their community eg community-based respite care. 2. Capacity 
building amongst key stakeholders by identifying areas of good practice and leadership and supporting 
shared learning and mentoring 3. Evaluating innovative ways of working and building an evidence base of 
‘what works’. The funding criteria reflect recommendations and emerging themes from consultation with 
stakeholders (including ‘service users’ themselves). In the fields of disability and mental health, any NGO or 
public sector agency is eligible to apply for the funding. In the field of dementia bids are invited from area 
based consortia of individuals and organisations.

http://www.genio.ie/
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What’s different? The bringing together of philanthropy, the state and the third sector to catalyse new 
ways of working and achieve sustainable and scalable change is central to Genio’s approach. The area 
based funding of dementia initiatives led by a consortium of individuals, carers and local organisations.

Impact: To date, Genio have funded 155 innovative projects and as a direct result of their work 8 
institutions have closed because former residents are now able to choose to live more independently 
within the community. An independent evaluation, conducted by Professor Roy McConkey of the 
University of Ulster looking at outcomes for 180 beneficiaries across 23 grantees, found that:

• quality of life is better for people who have moved from institutions to personalised supports and 
accommodation;

• their level of choice and control over their lives is significantly increased (as shown in various indicators 
including having their own front door key);

• the cost of this form of support is considerably lower than the institution.

Processes associated with effective change have been identified to inform the scaling of personalised 
supports across more sites/individuals10. 

Success factors: 
1.  Genio’s independence provides critical ‘neutral space’ and incentivises reform. 
2.  Genio’s ‘under the radar’ approach allows partners to shine. 
3.  The funding is allocated on an open and competitive basis with clear criteria with on-going monitoring 

and evaluation. 
4.  On-going support is provided to funded projects and Genio runs a professional capacity building 

programme.

Key challenges: 
1.  Moving a large amount of grant funding and managing  

the associated risk. 
2.  Reaching beyond the ‘early adopters’ to the mainstream. 
3.  Engaging stakeholders in strategic thinking at a time of  

significant uncertainty and pressure on public services.

10 A copy of the study summary will be available on Genio’s website in late 2013.
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