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CASE STUDY: HEALTHWORKS

Jurisdiction: England Lead organisation: Local Social Enterprise 

Partners: A wide range of public, private and 
community and voluntary sector partners. The West 
Newcastle Change4 Life project alone has engaged 
over 56 different local partners.

Funding: Principle funding has been through 
service level agreements with the NHS (now via 
the Local Authority)

Area: Tackling health inequalities in an area of deprivation.

Website: http://www.healthworksnewcastle.org.uk/ Period of activity: Long, 10+ years

Resource required: Healthworks has a turnover of £1.5 million per annum15.

Key features: Empowered communities, a level playing field, a holistic approach
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Background: Based in an area facing both social and economic challenges, Healthworks started life in 
1995 as the West End Health Resource Centre in Newcastle. Set up following the closure of the existing 
local medical practice, the resource centre was steered by a partnership group that included Newcastle 
City Health Trust, Newcastle City Council, Adelaide Medical Practice and local community and voluntary 
organisations. As well as housing the new medical facilities, the centre sought to take a more holistic 
approach to improving the health of the local community through their community gym and healthy 
eating programme. Over the intervening years, the work has grown to take on a wider range of community 
health programmes under the banner of ‘Healthworks’ and the organisation now operates out of three 
buildings and employs over 70 local people. 

How does it work?: The wide range of community health services and activities provided by Healthworks 
includes: a community gym, foodskills training via the Healthworks’ food and nutrition team, breast 
feeding peer support, personal health trainers, community learning and development and, at the West 
End Resource Centre a SureStart Children’s Centre. Working with public sector agencies and a range of 
third sector partners, Healthworks also delivers a number of projects including: Hearty Lives, Wellbeing 
Naturally (green gym with The Conservation Volunteers), Staying Steady Falls Prevention and healthy 
living awareness programmes such as ‘Change4Life’. Empowering individuals to self-care and a network of 
peer educators, and community champions are central to the approach. Community feedback is gathered 
regularly and fed back into the delivery of programmes.

16  Drinkwater C, (online) Why every GPCC needs a healthy living social enterprise http://www.sph.nhs.uk/sph-documents/c.drinkwater-gp-colloquium-presentation 
[Accessed August 2013]
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What’s different? Services are built around empowered individuals, advice and support is provided 
through peer educators and champions rather than ‘from on high’.

Impact: The number of service users has steadily grown over the years. Staff are able to point to a 
number of individual stories that demonstrate the positive impact of Healthworks programmes.

Success factors: 
1.  Partnership working.
2.  A good network of local, national and regional contacts.
3. The ability to respond to what the community needs but also to link community activity to national 

priorities.

Key challenges: 
1.  Short-term funding, austerity (and the impact this is having on local people’s resilience and energy to 

participate in Healthworks activity).
2. Structural changes in the NHS.
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