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Street Ambassadors is a partnership 
between WCVA, Carnegie UK Trust, Creation 
Development Trust and Time Banking Wales.  It 
aims to tackle low level environmental problems 
by creating a network of volunteer street 
ambassadors in communities across Wales.
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WCVA is the national umbrella body for the third sector in 
Wales.  For over 75 years we have been working with the 
sector to strengthen communities and change lives.

WCVA Head Office
Baltic House, Mount Stuart Square
Cardiff CF10 5FH  
Tel 0800 2888 329 
help@wcva.org.uk
www.wcva.org.uk
Registered charity number 218093,  
company limited by guarantee 425299

The Carnegie UK Trust works to improve the lives of 
people throughout the UK and Ireland by changing 
minds through influencing policy and by changing lives 
through innovative practice and partnership work. The 
Carnegie UK Trust was established by Scots American 
philanthropist Andrew Carnegie in 1913.

Carnegie UK Trust    
Andrew Carnegie House
Pittencrieff Street, Dunfermline, KY12 8AW
Tel 01383 721445
www.carnegieuktrust.org.uk
Incorporated by Royal Charter 1917. Scottish charity number SC 
012799 operating in the UK and Ireland

Creation Development Trust is engaged in economic, 
environmental, cultural and social regeneration. 
Established in 2000, we are independent and not for 
private profit and managed by a board of trustees. 
Creation is community based, owned and managed, 
actively involved in partnerships and alliances between 
the community, voluntary, private and public sectors. 
Creation works with local people to develop sustainable 
projects that will contribute towards the regeneration of 
the local area, improve equality of opportunity and health 
and well being.

Creation Development Trust 
Blaengarw Workmen’s Hall, Blaengarw 
Bridgend, CF32 8AW
Tel 01656 871911
enquiries@creation.me.uk
www.creation.me.uk
Registered charity number 1091527,
company limited by guarantee number 3998232

Time Banking Wales was established in 2008 to 
progress the introduction of mutuality into the operating 
structures of public and third sector organisations. Time 
banking establishes a mutual agenda that brokers a new 
conversation in the way services are designed and delivered, 
producing better outcomes for individuals, organisations 
and communities.  Since 2008 we have built a strong 
reputation working with a range of organisations including 
development trusts, Communities First Partnerships, youth 
groups and social care services, to maximise their potential 
to engage, involve and empower the citizens they serve.

Time Banking Wales
Aneurin Bevan House, 40 Castle Street,  
Tredegar, Blaenau Gwent, NP22 3DQ
Tel 01495 722799 
info@timebankingwales.org.uk
www.timebankingwales.org.uk
Registered charity number 1123697
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There is increasing interest and a growing consensus emerging that public 
services can be transformed to meet present-day demographic changes 
and financial challenges through an approach known as co-production.

Co-production promotes a closer relationship between public bodies and 
people so that a wider range of individual, community and government 
resources can be unlocked – and a fuller use of each other’s assets, resources 
and intelligence can be brought into play when delivering public services.

Co-production ideas are being developed across the UK. In this prospectus 
Creation Development Trust, Time Banking Wales and WCVA are proposing 
a co-production approach that can mobilise people at the very grass roots – 
street level – to be active in the issues and services that affect their lives.

Meeting the challenge – anti-social  
and environmental problems 
We know that people’s health and sense of 
pride in their community and willingness to 
become more involved are affected by the 
quality of their environment.

Research by the Carnegie UK Trust has 
highlighted that there is a correlation 
between low level environmental problems 
or incivilities like graffiti, rubbish, fly tipping 
and dog excrement and community apathy, 
disillusionment and depression.

The Trust’s research also demonstrates that 
if communities can be empowered to tackle 
local issues, this could provide the route to 
unlocking significant, untapped community 
energy and expertise that can be applied to 
a range of social challenges. 

An evaluation of the Welsh Government’s 
Communities First programme found that 
what people called ‘niggles’, often acted as 
a barrier to communities working together 
to address more significant social problems. 
Once these issues were resolved, communities 
were in a much better position to start tackling 
larger projects and challenges.

The big picture



We want to mobilise people at 
street-level to overcome low-level 
environmental problems and create 
a network of Street Ambassadors in 
communities across Wales.
We want to recruit volunteer Street 
Ambassadors to identify and register 
environmental incivilities on a proven, 
developed and established website that 
provides a direct interactive interface with 
the public agencies that tackle low level 
anti-social and environmental problems.

Through the Street Ambassadors  
approach, we believe that public bodies  
and the community can tackle and find  
more sustainable solutions to the following 
local issues.

In doing this, a stronger relationship will be 
formed between the community and public 
bodies, services can be delivered in a more 
timely and targeted way, and the community 
begins to take greater responsibility for 
finding solutions to local concerns. 

The Carnegie UK Trust research shows that 
where a local community knows that fellow 
residents have played a role in tackling 
these local environmental problems then 
these problems will be less likely to occur in 
the future. We will build this local awareness 
into the Street Ambassador approach.

Another key aspect of the sustainability of 
this approach is that Street Ambassadors 
are thanked with time-credits for their 
contribution. Time-credits can be used to 
access local leisure, social or educational 
services available through the organisations 
involved and other agencies that can 
support the concept. In turn, those services 
may become more highly valued by the 
community as a result of their increased use.
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The solution – Street Ambassadors Wales
• Abandoned vehicles  
• Degradation of parks/landscapes 
• Street cleaning 
• Vandalised bus stops  
• Pavements/footpaths  
• Street lighting 
• Illegal car parking  
• Potholes  
• Missing street nameplates 
• Dog fouling  
• Unclean public toilets  
• Traffic lights 
• Fly posting  
• Litter on roads/highways  
• Trees 
• Fly tipping  
• Damaged road traffic signs  
• Graffiti  
• Rubbish (refuse & recycle)

Courtesy of Clean Glasgow
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How we can make it happen
Creation Development Trust, Time Banking 
Wales and WCVA have developed the 
concept of Street Ambassadors Wales with 
the aim of establishing and supporting 
Street Ambassadors in communities across 
the country.

We want to help create networks of 
agencies such as the local authority, 
police service, county voluntary councils, 
Communities First clusters and community 
development trusts to work together and 
promote the concept in local areas.

Within those networks, the best-placed 
organisation can take the lead role in 
establishing the concept within the local 
area. Network partners can offer support, 
promotion through their channels and, 
where appropriate, time-credits for 
Street Ambassadors to access leisure and 
educational services or events.

Potential Street Ambassadors can be found 
by community organisations and their 
networks. Volunteers for the role can then 
be supported through an initial training day 
and ongoing mentoring by the organisations 
involved in establishing the programme.

Creation Development Trust, Time Banking 
Wales and WCVA will provide support and 
work with all the local agencies involved to 
explain and implement the model. We will 
also facilitate collaborative meetings and 
deliver ongoing support and training locally.
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Community-level  
co-production in 
action
This approach evolved from Creation 
Development Trust working in Blaengarw 
with grassroots community engagement 
and empowerment. This model offers 
a way of activating people to engage 
in the improvement of their immediate 
surroundings and it builds a relationship 
between the citizen and the services they 
receive.  If Street Ambassadors wish, they can 
develop their role into neighbourhood and 
community action on other environmental 
and social issues. This relationship can 
stimulate partnerships which can evolve into 
other coproduction initiatives. 

The next steps
Organisations interested in exploring 
the idea of Street Ambassadors or in 
developing a programme locally or 
wanting support in creating a local 
network to take things forward should 
contact the Street Ambassadors  
Helpdesk on 0800 2888 329 or  
email help@wcva.org.uk. 

Courtesy of Tipton Litter Watch


