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farmers, marketeers and campaign managers, 
international development volunteers, enterprise 
educators and community development organisers. 
We talk to everybody about our work, from 
investment bankers in the City to childcare workers 
in Motherwell and hairdressing apprentices in 
Derry. We like doing things that stretch our abilities 
and advance our wellbeing objective - we’re less 
interested in fame or recognition. 

We are not a major funder of work done by other 
people. There are other, bigger, excellent grant funders 
that you should contact if that’s what you need. 
But if you want to discuss a shared area of interest, 
a shared approach to fixing a problem or testing a 
new approach, a mutual contribution of energy and 
resources, then we would like to talk to you. 

Our contact details can be found on the back of this 
leaflet. You can also follow us on social media:
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Neighbourhood News - a £50,000 commission project to find five media 
organisations with an innovative idea for delivering local news.

Carnegie UK is an operating trust endowed 
by Scots-American entrepreneur and 
philanthropist Andrew Carnegie 100 
years ago. Our objective is to use all of 
our expertise, hard work, influence and 
resources to further the wellbeing of people 
across all parts of the UK and Ireland. 

Our History
The work of the Trust has touched many areas of 
society.  In the past we built 600 libraries, funded 
church organs, village halls, new theatres and 
community drama groups.  We championed better 
services for those in rural areas and focussed on 
those most vulnerable, supporting new charities 
for the disabled and the once controversial idea of 
providing education for adults.  We pioneered the 
first training scheme for social workers and showed 
the importance of the involvement of young 
people in a healthy democracy.

Our Work Today
Today, we invest most of our income into 
cutting-edge policy research. On everything from 
community resilience to libraries’ usage, youth 
enterprise to rural broadband, we have published 
ideas and started debates that have influenced the 
national policy landscape. 

But we’re not just a think tank. Our founder wouldn’t 
have approved of that. Once our policy team has 
established a position in an area, we try to undertake 
practical work that tests the idea or approach, or 
maybe even intervenes to resolve a problem where 
that’s possible. As a small but risk-taking collaborative 
organisation, we almost always work with partners 
on really fresh and innovative projects. 

When we’ve undertaken practical work, we assess 
and evaluate it dispassionately with our partners. If 
it shows results, and has backed up our policy view 
or even altered it for the better, then we work hard 
to advocate for broader social change that grows 
its impact. With government, third sector, business 
or citizens directly, we make the case forcefully and 
constructively. 

The ARCAID machine - an innovative 
solution to enable those who were both 

blind and deaf to communicate.

• We invest in policy innovation and 
excellence

• We partner in practical initiatives that 
advance our policy interests: we do, we 
convene, we support, and we sometimes co-
fund

• We use our influence, along with our 
partners, to advocate for change across 
society that amplifies our policy and practice 
effort and replicates best practice

Every year, in our ‘Future Directions’ leaflet, 
we publish an inventory of our policy and 
practice work that’s underway. We are always 
interested in working with other organisations 
that share our areas of interest, even if not our 
policy prescriptions: some of the most creative 
innovations come from communities of interest 
that cut across sectors and opinions. 

Our People
Our practice and development team is a diverse 
group of experts from many different fields and 
specialisms. In one small unit we have experienced 

TestTown - our groundbreaking 2013 project to show how young people can 
innovate to redesign British high streets

David Marshall Lodge - encouraging 
people to discover the British 

countryside

Providing access to Citizens Advice 
across the UK


