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Enabling State

The people of the UK and the Republic 
of Ireland have experienced huge 
improvements in wellbeing since 1913, 
however many social problems persist 
and others have emerged. There is a 
growing recognition that public services 
are only part of the solution to these 
challenges. Our Enabling State work, 
launched in 2012 asks whether a new 
relationship between the state and 
individuals holds the key. Is wellbeing 
sometimes better served by individual 
or community led solutions rather than 
state intervention?

The Trust believes we are at the 
beginning of a fundamental shift 
toward more empowered citizens and 
communities and a more enabling 
state. Carnegie Fellow Sir John Elvidge 
is leading our 2013 work to explore 
what this would mean for future public 
services. We are engaging governments, 
civil society organisations and the 
business community across the UK and 
Ireland, looking for common themes and 
opportunities for shared learning.

People and Place

Rural development

Rural communities are changing and 
a new rural economy, less reliant on 
agriculture is emerging. Not all rural 
communities however have the resources 
required to access this new future 
and there is a risk, in these financially 
straightened times, that some get left 
behind.

In 2013 our rural development advocacy 
work will focus on how best to support 
rural community development in 21st 
century. We will explore how we can 
improve wellbeing in communities with 
unequal capacities in rural locations, 
through an enabling state and ‘rural 
proofing’ of national and regional 
policies. Our advocacy will be informed 
by our 2012 report Future Directions in 
Rural Development and our work with 
Community Land Scotland. 

Tackling Incivilities

In 2013 the Trust will continue its 
campaign to improve the local 
environment throughout the UK. We all 
know that problems like litter, graffiti, 
vandalism and dog fouling can be a real 
blight on people’s lives – affecting many 
different aspects of community and 
personal wellbeing. Last year we set out a 
new agenda for solving these problems in 
our ‘Pride in Place: Tackling Environmental 
Incivilities’ report. We believe that 
significant change can be achieved if 
communities are given the power and 
the support to address these issues in 
their own area. We will continue to work 
with government, business, funders and 
like-minded organisations to encourage 
decision-makers to make the quality of 
the local environment a high priority issue, 
and empower local communities to find 
new and innovative ways of tackling these 
problems in their neighbourhood.
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Supporting community ownership of land

In 2013 the Trust will support Community Land 
Scotland through the creation of the Carnegie 
Chair’s Fund. This support is based on Carnegie’s 
long association with the community land 
movement in the UK, including the set-up of the 
Community Land Trust Network in the England 
and Wales and the partnership with North 
Harris Development Trust for the FierySpirits 
Community of Practice. This new fund will allow 
Community Land Scotland to further develop 
community ownership of land and assets in 
Scotland. Distributed by the CLS Chair, potential 
activities include small scale projects/research, 
awards and study trips.

London community water management pilot

Following on from recommendations for more community engagement in 
environmental management made in the Tackling Incivilities report, this 
project is a development partnership between 
Carnegie UK Trust, Defra and the London 
Wildlife Trust.  The partnership is supporting 
a local worker to design an assets-based 
water management strategy for Herne Hill, a 
heavily water-deprived urban community in 
South London. 

The project will try to find solutions to 
promote water retention and better drainage 
management led by local residents, and find 
community solutions like social enterprises 
for delivering products and services. The 
learning from the project will help to promote 
community-owned water and environmental 
strategies in other parts of the UK.  



Enterprise and Society
Measuring what Matters

The Trust was set up to improve the 
wellbeing of the people and we have 
been working with stakeholders to better 
understand what wellbeing is in the 
twenty-first century and how we can 
use wellbeing measurement as a tool to 
improve policy making. 

Our international research, published 
in 2012, has reinforced our view that 
Scotland has a world-leading approach 
to wellbeing measurement and policy 
development. We will continue to work 
with stakeholders in Scotland, and across 
the UK and Republic of Ireland to explore 
how the concept of wellbeing can be 
used to promote social change. We will 
work with Oxfam Scotland and others to 
explore creative ways of using wellbeing 
data to influence policy making. 

Enterprising Minds 

In 2012 the Trust branched out into 
the field of enterprise education, 
and explored the attitudes of college 
students in the UK to entrepreneurship, 
flexible working and the future economy. 
We found a clear link between the 
quality of enterprise education in our 
schools and colleges and the enthusiasm 
of young people to start a business or 
to work for themselves. During 2013 the 
Trust will work with the college sector 
to encourage more collaboration with 
policymakers across the UK to learn 
from the best examples of enterprise 
education. We will also help colleges to 
make better links with local enterprises 
and businesses, encouraging new 
opportunities for students to develop 
their practical enterprise skills and meet 
with local enterprising people. 

Global regulation

Most citizens have limited knowledge 
and understanding of how global trade 
works, and of the inter-governmental 
organisations that regulate it. They 
rely on civil society organisations, 
operating at international level, to 
ensure that the work carried out by 
these organisations is in their interests. 
Our Global Rules, Local Rulers discussion 
paper, published in 2012, presented new 
data on this issue – highlighting that 
many people feel disconnected from 
the debate and arguing that both civil 
society organisations and international 
trade bodies need to become more 
engaged with citizens and with domestic 
economic policy debates. We will be 
continuing 
our work on 
this agenda in 
2013 to explore 
how this better 
connection can 
be achieved.

Better Journalism

2012 was an eventful year for the  
news industry in the UK, and 2013  
is likely to be no different as a new  
system for press regulation is  
established. The Trust believes that 
we need to ‘raise the floor’ and ensure 
that acceptable, minimum standards 
of behaviour are applied by all those 
who wish to be seen as credible news 
providers. But at the same time we  
must also aim to ‘raise the ceiling’ as 
high quality news journalism is a vital 
part of a healthy democratic society.

The Trust will continue to engage in 
these debates, building on our reports 
‘Better Journalism in the Digital Age’ 
and ‘Voicing the Public Interest’ and our 
evidence to the Leveson Inquiry. We will 
also be taking the idea of new business 
models for news media ‘on the road’, 
with a series of events around the UK, 
showcasing alternative approaches in a 
joint project with Cooperatives UK.

Digital Participation

Access to high speed digital technology 
is fast becoming a necessity in 21st 
century life. The Trust is concerned that 
when people are not able to access this 
technology – either because of the costs 
involved, a lack of confidence or skills or 
because of the poor quality digital services 
in their area – then this can have a highly 
negative impact on their quality of life. 

In 2012 we published a joint report 
with the Plunkett Foundation ‘Rural 
Broadband – Reframing the Debate’  
– in which we argued that rural 
communities that are unlikely to receive 
a commercial broadband service need 
to be given much more support and 
resources in order to develop their own, 
community-led broadband solutions. 

We will continue to pursue the 
recommendations from this report in 
2013. Also in 2013 we will be publishing 
new data from Glasgow, exploring the 
reasons for the particularly low levels of 
broadband take-up in the city. 

To discuss our Policy work in more detail, contact Jennifer Wallace, Policy 
Manager (Jennifer@carnegieuk.org).  To discuss our Practice work in more detail, 
contact Jim Metcalfe, Practice and Development Manager (jim@carnegieuk.org)

The Carnegie UK Trust is now in the  
third year of our 2011-2015 strategic plan. 

The Trust remains focused on our core objective of improving well-being in the 
UK and Ireland. But, as Carnegie himself recognised in our Trust Deed and Royal 
Charter, the needs of people change over time and we must be flexible in our 
approach to respond to those changes. Our challenge is to explore how society 
can best meet these needs in the twenty-first century – the solutions will look very 
different now to those developed in the early twentieth century.

In 2012 we managed a large number of projects, ranging from small scale, such as 
independence and Scottish charities to large programmes of activities such as our 
work on Better Journalism and the Future of Public Libraries. 

Our policy development methods have diversified, relying on a mixture of 
commissioned survey research, in-house survey methods, commissioned case 
study reports and study trips.  

We have redesigned our practice and development team to continue developing 
exciting, real world projects that build on our policy foundations. The Trust has a 
long history of impactful practical work – many of our current practice projects 
are summarised in this leaflet. Primarily delivered through partnership with other 
organisations, the practice team looks forward to developing its portfolio of work 
over the course of this year.

2013 is our centenary and we have created a web-based interactive time line of key 
people, organisation and activities in the history of the Trust over the last 100 years.  
We will be publishing a book about our history. In October 2013 the Carnegie Medal 
of Philanthropy will be presented at the Scottish Parliament. The event has moved 
from New York to Edinburgh in recognition of the 100 years of the Trust.

The Trust welcomes every opportunity to discuss ideas with policymakers, the public 
sector, voluntary organisations, business, individuals and communities.  We are open 
to innovative ways of working in partnership, where these can contribute to our aims 
and to the promotion of outcomes-led policy development and practical activity.

Martyn Evans  
Chief Executive 

UStart: Ireland’s first student enterprise propeller programme

UStart is Ireland’s first undergraduate level intensive business startup training 
programme. A residential, intensive training project delivered to Dublin Central 
University (DCU) students on campus during their 
gap year, UStart is designed to equip Irish students 
with the skills required to convert business ideas 
into new startups after graduation. Students will 
be trained in all aspects of business development, 
will work in teams with mentoring support to 
develop a business idea during the programme, 
and will have access to investment angels to turn 
their ideas into real businesses. The project is a  
collaboration between DCU, JPMorgan Chase 
Foundation and Carnegie UK Trust.

TestTown

Following the 
research carried 
out in enterprise 
education, in 
February 2013 the Trust launched 
TestTown. With the British high 
street in a state of flux, TestTown is 
an innovation competition that will 
challenge groups of 16 – 25 year olds 
to come up with ideas on how to use 
town centre spaces in ways that are 
both highly creative and sustainable.

We are working with the town of 
Dunfermline and for a long weekend 
in June 2013, the teams will open up 
their businesses in the town centre 
and sell to real customers.  We hope 
to stretch people’s imagination 
about what a town centre is and 
want to encourage young people to 
realise their enterprising potential.

Knowledge and Culture
The Future of Public Libraries 

Public libraries will continue to feel  
the pressure of public spending cuts  
in 2013. There is no single solution to  
the variety of challenges public libraries 
face in the five jurisdictions. The Trust  
will seek to engage in creative 
partnerships with those who are  
working to re-imagine the role of public 
libraries in the future, and to support 
initiatives or partnerships which aim 

to contribute to the sustainability of a 
relevant modern service. 

We will work at national level in Scotland 
and England to promote national visions 
and strategies. We will consider how 
we can support the emergence of new 
models of professional development for 
those who work in libraries, whether or 
not they are qualified librarians,  
and whether or how we can support 
stronger leadership within the sector.

Neighbourhood News

Our Neighbourhood News competition was launched in January 2013. We are 
making £50,000 available to support five Carnegie Partners during 2013-14 to 
develop projects which meet the need for local news in new and exciting ways. 
The Trust’s aim for this project is to explore 
how to support more accessible and varied 
local news for citizens and communities. 
The project will be evaluated to draw out 
key lessons for policymakers, practitioners 
and funders in how to support local news 
providers to hold the powerful to account 
at a time when the news media industry 
faces many challenges.


