
The importance  
of local news
Across the UK and Ireland, local newspapers  
have traditionally been a powerful tool, impacting 
local policy and facilitating social change. 
As a key component of our democracy, local 
journalism is at its most effective when it upholds 
standards, leads campaigns on community 
issues, and holds the powerful to account. By 
providing information, analysis, and coverage of 
community news, local news media (press, radio, 
TV and the more recent internet-based services) 
also serves as a hub of civic engagement, 
connecting people to place. This sense of 
belonging and connection to a local area, coupled 
with satisfaction with the work of local agencies, 
is reported as a key factor in the quality of life 
experienced by individuals and communities.1 

Local news media is so important to community 
cohesion and social wellbeing that 97% of 
people want to see coverage of current events  
in their area maintained, or increased.2

The threat to local news

These outcomes of effective, ethical local 
journalism are jeopardised by the many challenges 
facing the local news industry. With increasing 
commercial pressures and significant competition 
to the current business model, thirty-one weekly 
newspapers in England, Scotland and Wales 
ceased trading in 2011.3 For those that remain, 
the resources available to support high quality 
journalism based on original news gathering 
and investigative reporting are greatly reduced.4 
The need to sustain a viable business, with fewer 
journalists, is undermining the provision of news  
in the public interest, with seriously reduced 
coverage of the work of local Councils, the NHS 
and other critical services.5  
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Innovation needed

With the local provision of news diluted, and 
the need for providers to report news in more 
financially sustainable ways, we need new 
solutions for delivering news that will both benefit 
our democracy and encourage a vibrant local 
press.6 To ensure the survival of local news, with 
its democratic function intact, alternative funding 
and business structures to support the supply  
of high quality news must be explored.

                 The need to sustain a viable business, 
with fewer journalists, is undermining the 

provision of news in the public interest.

NEIGHBOURHOOD NEWS: AN INTRODUCTION

The Carnegie UK Trust has a long-standing interest in the relationship between the media, civil 
society and democracy, stretching back to the 1940s when we supported the popular magazine 
the Bureau of Current Affairs with the aim of providing citizens with access to information, 
opinion and educational materials. More recently the Trust published a new report - Better 
Journalism in the Digital Age (February 2012). The report sets out the Carnegie Plan for Better 
Journalism, which aims to address two overarching objectives for achieving better journalism – 
to ‘raise the floor’ and ‘raise the ceiling’.

The Trust has engaged with the Leveson Inquiry to advocate that we must try to ‘raise the floor’ 
to improve the regulatory system to ensure that acceptable, minimum standards of behaviour 
are upheld by all those who wish to be seen as credible news providers. However, as a charitable 
foundation which aims to improve the wellbeing of people in the UK and Ireland, this is not enough. 
Minimum standards are necessary but not sufficient to provide citizens with the news media that 
they need, and we must also try and ‘raise the ceiling’ in excellent journalism. The Trust believes 
that this can be achieved through improved training, new funding and additional ownership 
models. These could ensure greater quality and diversity of news sources, and more journalism that 
holds the powerful to account. As debate about the future of the news media industry continues, 
the Trust is taking this opportunity to engage in the issue of funding models in a bid to improve 
innovation and competition in the sector.

Why the Carnegie UK Trust is getting involved



To advance these objectives, the Trust is 
launching a ‘Neighbourhood News’ project and 
is seeking applications from local commercial 
media and civil society organisations across the 
UK and Ireland to become a ‘Carnegie Partner’ 
and develop innovative ways of producing local 
news. The Trust’s aim is to explore how to support 
more accessible, pluralistic and diverse local news 
for citizens and communities. 

Geographic coverage

Applications must be to deliver services within 
some part of either the UK or Republic of Ireland 
and provide evidence of an unmet need for 
news by the local community, as the applicant 
has defined it. Any proposal must demonstrate 
genuine adaptability and innovation from the 
current provision of news in the local area, while 
remaining accessible and convenient.

Prize money

Neighbourhood News will be launched in January 
2013, with the Trust making £10,000 of funding 
available to each of the five Partner organisations 
during 2013-14. This funding will enable each 
Partner to deliver a local news project in a clearly 
defined geographic area. Projects could cover 
a new area of content, work with new news 
gathering partners, develop new platforms to 
deliver news, and so on.

The deadline for bids will be in early March  
2013 and an external Advisory Group will  
choose the successful applicants who will each 
receive £5,000 from the Trust to begin their 
projects in the new financial year in April. The 
Trust will have a six-month progress meeting 
with Partners in October, and release a further 
£5,000, if progress is satisfactory. Projects will 
be completed in April 2014. 
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Evaluation

In return for funding support, Partner organisations 
will be required to participate in an external 
evaluation of their new local news project – so that 
their experiences and learning can be shared with 
policymakers, practitioners and funders. As part 
of this evidence gathering project, the Carnegie 
Partners will provide data to an external evaluator 
on the relative success of their project in improving 
the provision of local news to their target audience 
in the geographical area identified. 

Conclusion

We believe that by working together, media 
organisations, civil society and citizens can help  
to achieve the better news media that we need.  
We are keen to work in partnership and we 
welcome your views on Neighbourhood News. 

Neighbourhood News competition



The Carnegie UK Trust works to improve the lives of people throughout the UK and Ireland, by changing 

minds through influencing policy, and by changing lives through innovative practice and partnership work.  

The Carnegie UK Trust was established by Scots-American philanthropist Andrew Carnegie in 1913.
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