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The Challenge The Redruth Brewery Leat is a historic watercourse which runs from the centre of 

Redruth through the now derelict brewery site and between the Tesco superstore 

and Redruth School. A footpath, one of the few pedestrian routes that link the town 

centre with the school and the Tesco superstore, runs alongside the leat. The path 

had become very overgrown and litter-strewn and there was a concern that people 

were using the area for rough sleeping as well as anti-social activities. Local residents 

felt unsafe using the pathway and Redruth School discouraged pupils from using it.

The Response
The Redruth Brewery Leats project was initiated by Cornwall Councillor Graham 

Hicks.  He was inspired to take action after cycling along the Brewery Leats pathway 

with his children and being shocked by the state of the path. Councillor Hicks and 

the Council’s Community Network Manager established a partnership to improve, 

clear and restore the historic waterway. After an initial week-long blitz on the site 

which involved both volunteers and staff from Cornwall County Council, the group 

established a long term plan for improving and maintaining it.  Litter picking is carried 

out regularly by volunteers to keep the site clear of rubbish and encourage its use by 

residents of Redruth.
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•	 The Redruth Brewery Leats project was 
established	to	tackle	the	problems	of	fly-
tipping, litter and anti-social behaviour 
affecting a pathway running through the 
heart of Redruth. 

•	 A project team was established by the 
Community Network Manager. 

•	 The partnership involved Cornwall Council, 
the Town Council, Redruth School, local 
youth group Red Youth, Devon and Cornwall 
Police, local businesses and Eco-Logic 
(a charity which provides volunteering 
opportunities for people recovering from 
drug and alcohol problems).   

•	 A community-based model was put in place 
to share the responsibility of regular litter-
picking between a range of organisations. 

•	 The school, local businesses and a local 
Community Interest Company (Eco-
Logic) provide regular volunteer time for 
litter	picking	and	site	clearing	−	essential	
to maintaining the site in its improved 
condition.

•	 The project has provided a valuable 
opportunity to improve self-esteem and pride 
in vulnerable young people, and increased 
the pride they have in their local area. 

•	 Although relatively small in scale, the 
Brewery Leats project has provided a sense 
of civic pride and encouraged the people of 
Redruth to believe that things can be done. 
The police report that people feel safer 
walking along the path and are using it more. 
People now care about the state of the site 
and report problems. 

How it worked

•	 The project has given revived impetus to 
solving the issues surrounding the derelict 
brewery site in Redruth. 
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Background to the Project

Redruth is a former mining town in the heart of 
Cornwall with a proud engineering past.  Whilst 
Cornwall is generally perceived to be a beautiful 
and friendly place to live, incomes in many 
settlements are low and the Camborne, Pool, 
Redruth conurbation has particular problems of 
deprivation, with the Redruth North area being 
amongst the 5% most deprived areas in England. 
The town centre has suffered during the recession, 
losing a number of major retailers.

The old brewery is a large, derelict site on the 
entry into the town centre and is a key site for 
potential re-development. The site is currently 
boarded up.

The Redruth Brewery Leat is a historic watercourse 
which was once an important source of power 
for the mining industry and mills and foundries 
of Redruth. It runs from the centre of the town 
through the now derelict brewery site and on 
to the Tesco superstore and Redruth School. A 
footpath runs alongside the leat towards the 
town centre.  The path, which is one of the few 
pedestrian routes that link the town centre with 
the school and the Tesco superstore, is currently 
diverted away from the leat, around the derelict 
brewery site.

The path alongside the leat had become very 
overgrown and litter-strewn and there was a 
concern that people were using the area for rough 
sleeping as well as anti-social activities (such as 
drug taking and drinking).  Local residents said 
they felt unsafe using the pathway and Redruth 
School discouraged pupils from using it.  People 
wanting to travel between the town centre and 
the supermarket would either have to drive, or 
walk a busy stretch of the B3300 (which lacks a 
pavement), to avoid using the leat path.

Local people believe that there were several fac-
tors that contributed to the decline of the brew-
ery leats path:
•	 The continued dereliction of the brewery site;
•	 The pathway runs alongside several sig-

nificant	potential	sources	of	litter	(namely	a	
supermarket, a nightclub and a school);

•	 Reluctance of businesses and authorities to 
take responsibility for the site and confusion 
over responsibilities for some parts of the site; 

•	 When a site is already heavily littered, littering 
becomes normal and people fail to see it as a 
problem.  

‘It’s just Redruth isn’t it − people 
don’t care’ 

Redruth school pupil

In August 2010, Councillor Graham Hicks was 
cycling along the leats path with his children and 
decided that something had to be done to make 
major improvements to the area and restore it as 
an asset to Redruth. He worked closely with Mark 
James, Cornwall Council’s Community Network 
Manager for the area, to pull together a partner-
ship project representing all those with an interest 
in the area:

‘Councillors are in a unique position 
in their communities to get things 

done and get things moving – − every 
councillor should be taking on a project 

in their local communities.’
Councillor Graham Hicks
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The aim of the project was to tidy up and bring 
back into use the Brewery Leats pathway to the 
town. In line with this aim, the project partners 
also wished to see in the area:
•	 A reduction in anti-social behaviour;
•	 Improved safety and perception of safety; 
•	 An opportunity to appreciate the natural 

environment. 

Building pride in the area and maintaining the 
leat in its improved state was the most important 
aim of the project. 

Those involved recognised that achieving this 
long-term aim would require hard work and 
commitment from a range of organisations. 

Importantly, they also recognised that to be 
sustainable, the weight of the challenge would 
need to be shared by more than one or two 
enthusiastic individuals or groups.  Therefore 
the Community Network Manager for the area 
brought together a wide partnership representing 
as many interests as possible. The group quickly 
developed	an	action	plan	−	focusing	on	‘what	
could be done, when and by whom’.  

This	focus	and	‘can-	do’	attitude	appears	to	be	
at the heart of how this project has achieved 
so	much	with	so	little	in	the	way	of	financial	
resources.  

The project had a relatively-simple plan:

1. Arrange a blitz week - breaking the back of the 
clean-up using a mixture of volunteers and 
paid staff from the council (who were trained 
and equipped to deal with the more heavy/
hazardous tasks);

2. Set up a rota (between Eco-Logic, the school 
and Tesco) to do regular litter picks at the site;

3. Plan and implement a range of environmental 
improvements (such as planting daffodil bulbs 
and installing bird boxes);

4. Communicate and involve the community 
throughout.

The project group meets twice a month to review 
the work that has taken place, highlight any 
maintenance problems and hear from people 
using the footpath and solve any issues that may 
arise.  

The	project	was	conducted	with	minimal	financial	
input, estimated to be approximately £2,000 in 
total in 2010/2011.

The	project	partners’	‘can-do’	attitude	meant	
that they focused on how they could get things 
done−	rather	than	how	they	could	find	funding	to	
get things done. The involvement of a Councillor 
and the Community Network Manager meant 
that the project team was able to access the 
support of Cornwall Council’s environmental 
services to help with the initial clean-up and 
heavy duty landscaping work, as well as taking 
away rubbish free of charge. Initial project costs 
of approximately £2,000 were met through a 
Community Chest grant1  and later work on 
boardings around the brewery met by the town 
council.  

The Mayor played a critical role in seeking support 
for the project from the private sector, securing in-
kind resources and sponsorship from a number of 
local businesses, such as the Penventon Hotel and 
a local signage company.

The involvement of Eco-Logic, a local community 
interest company, provided another resource for 

1  Cornwall Councillors  each have a small grant allocation to assist pro-
jects in the Cornwall Council area run by voluntary / community groups.

What the project does
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the project. Eco-Logic is a training organisation 
that provides opportunities and support to people 
from a wide variety of backgrounds through a 
range of roles in the recycling, waste and cleaning 
industries. Eco-Logic agreed to provide volunteers 
for litter picking and clean-up activities to the 
Redruth Leats project on a regular basis, creating 
volunteering opportunities for Eco-Logic’s clients. 

The Leats project provides an opportunity for 
these volunteers to do something that is valuable 

and be valued by members of the public and 
people involved in the project, helping to build 
self-esteem and worth, and move them closer to 
employment.

Stakeholders agree that without the input of 
the volunteers, maintaining the path’s litter-free 
status would be almost impossible.

Plans for the future

In 2012, the team are looking to sustain 
maintenance of the site as well as implement 
further plans for improvement.

Whilst there has been a reduction in litter dropped 
along the path, the location of the site and its 
proximity to a supermarket, a school, a nightclub 
and a derelict site, mean that some level of 
littering is always likely to persist.    

A key challenge for the project in the future is to 
maintain the litter picking activity and ensure that 
this task does not become overly burdensome on 
any one partner.

The next priority for the project is to try and to 
improve a section of the path that runs alongside 
the derelict Brewery site and into the town centre.  
The pathway is currently very dark, bordered on 
one side by a 6ft granite wall and on the other, by 
hoardings of a similar height.  Trees overshadow 
the path, resulting in large amounts of leaf litter.  
The hoardings are subject to a lot of damage 
from people breaking into the Brewery site or 
using	them	for	graffiti.		The	project	team	plan	to	
paint the hoardings white to brighten the area 
and have asked the local youth group to produce 
a series of art boards to be placed at intervals 
along the boarded section.  

Partners also recognise that the site still has 
considerable potential for improvement and 
community development through, for example, 
additional wildlife features and historic and 
wildlife interpretation.

In the long term, the re-development of the 
Brewery site is the strategic goal and the Brewery 
Leats initiative has helped to raise the importance 
of the re-development of this site at the county 
level.



6 PRIDE IN PLACE: TACKLING INCIVILITIES - CASE STUDY

Community involvement and leadership

Whilst instigated initially by a local councillor, the 
project quickly became community-led with a wide-
ranging partnership of organisations represented 
including:
•	 Redruth School
•	 Redruth Town Council
•	 Cornwall County Council
•	 RedYouth, a local youth group
•	 Devon and Cornwall Police
•	 Penventon Hotel and nightclub
•	 Tesco Stores
•	 CPR Regeneration, the regeneration company
•	 Business sponsors

There was no formal membership or governance 
structure, with members of the community invited 
to attend meetings and community events as they 
wished.  The partnership employed a number of 
routes to engage with the local community:

•	 Working with the school and youth groups to 
give them a voice on the project and ownership 
of	the	leats	area	−	young	people	were	
particularly motivated in relation to making 
improvements for wildlife

•	 Community	days	−	where	anyone	could	come	and	
take part in the clear-up and improvement works 

•	 A facebook site where members of the 
community can sign -up and engage in debate 
about the leats

•	 Regular	policing	−	the	PCSO	patrols	the	Brewery	
Leats on a daily basis and engages members 
of the public in conversation about the area. 
Concerns are fed back to the project team.

In total, the project estimated that there has been 
1,000 hours of community involvement. 

Redruth School, whose new headmaster had 
brought a new community ethos, is an important 

partner in the project. The school involves pupils 
from its Effective Learning Centre who are 
vulnerable to social exclusion. The project provided 
a valuable learning opportunity for these pupils who 
completed a number of tasks to support the project 
including:

•	 Design	technology	−	Designing	a	range	of	bird	
boxes for the site looking at design, materials 
and suitability for particular birds;

•	 ICT	−	Working	with	Cornwall	Council	media	
team to prepare video material to promote the 
project as well as facebook material;

•	 Citizenship	−	Contributing	to	the	litter	picks	to	
effect real change in their community.

Each	task	was	completed	using	the	‘plan,	do,	review’	
process to maximise the learning opportunities for 
those taking part.  However, the project has perhaps 
had the most impact in terms of soft outcomes 
for the young people involved. Involvement in the 
Redruth Leats project for these vulnerable young 
people has provided an opportunity for positive 
engagement with authorities such as the council 
and the police. This has included presenting their 
experiences to Cornwall Council’s Environment 
and	Economy	Overview	and	Scrutiny	Committee	
−	a	memorable	and	enriching	experience	for	the	
students involved,  which greatly boosted their self-
esteem, status and pride.

All students at the school were invited to enter a 
competition to design a logo and catchphrase for 
the project.  The winner received a mountain bike 
donated by the Penventon Hotel,  a local business 
involved in the project.

Another local business, Contract Signs,  produced 
70 stickers free of charge featuring the logo and 
project	strapline	−	‘bin	it,	don’t	sling	it’	−	to	go	on	
bins throughout Redruth.
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Project achievements and impact

The project has led to a huge improvement in the 
state of the footpath resulting in:
•	 Its greater use
•	 Fewer incidents of rough sleeping and anti-

social behaviour
•	 Improvements to the environmental quality of 

the area

Whilst the project did not collect formal impact 
data, anecdotally the following observations have 
been made by the police who patrol the Leat 
daily:
•	 People appreciating the environmental quality
•	 People reporting that they feel safer
•	 More people using the path
•	 Elderly people appreciating the work done by 

young people
•	 Less littering
•	 Youth pride in the work that has been done

The	project	has	also	made	a	significant	
contribution to community capacity in Redruth, 

showing what can be achieved when people work 
together and bringing some pride back to the 
area.

‘The big difference now is that people care about 

the area and tell you if there is a problem – they 

wouldn’t have bothered before.’

PCSO
As well as the environmental impact, the project 
has	provided	notable	benefits	to	the	volunteers	
that have been involved.  

Other	indicators	of	the	project’s	success	include:	
•	 Shortlisted for the Keep Britain Tidy Awards 

2011.
•	 Local press coverage, e.g. New Leat of Life and 

a Credit to Redruth – West Britain.2

2 7th	October	2010.	http://www.thisiscornwall.co.uk/New-

leat-life-credit-Redruth/story-11455476-detail/story.html

Reasons for project successes and lessons learnt

The project’s success is largely a result of the hard 
work, determination and passion of the people 
involved and the way they have worked as a team 
to share the load and make valuable contributions.

Stakeholders	identified	a	number	of	factors	which	
they see as being critical to their success:

•	 Making sure everyone with an interest 
is involved in the project and is taking 
responsibility

•	 Ensuring there are representatives from 
both the town council and county council 
who are able to pull in council resources and 
commitment

•	 Sharing the workload in relation to regular 
litter picking between several organisations

•	 Engaging with young people and let them 
own the direction of the project

•	 Working with organisations such as Eco-Logic 
to provide volunteer time

•	 Working to engage local businesses to take 
responsibility for their litter

•	 Reaching out and engaging with their local 
community
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Advice to other communities

1. Bring together a partnership of people who are able to pull in resources and 

capacity

2. Do a thorough search for potential sources of funding for the project, but 

don’t let funding drive the project’s aims or your timeline.

3. Engage with local schools and youth groups to encourage young people to 

take pride in the area.

4. Engage with your local councillor - they are community leaders and have the 

ability to access the resources of the council.

5. Be careful about raising expectations when entering awards, failure to win 

can have a negative impact on a project’s momentum, especially when 

working with vulnerable people.

Contact Details

Mark James

Camborne, Pool, Illogan, Redruth Community Network Manager 

Tel: 01209 615647  Mobile: 07528 983265  Email: mjames2@cornwall.gov.uk

Cowlins Mill, Penhallick, Redruth, TR15 3YR
www.cornwall.gov.uk

 

Websites

http://redruthbreweryleats.co.uk
http://www.facebook.com/#!/RedruthBreweryLeats
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