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The Carnegie UK Trust seeks to improve the lives 
and wellbeing of people throughout the UK and 
Ireland by changing minds through influencing 
policy, and by changing lives through innovative 
practice and partnership work. 

The relationship that individuals and communities 
have with the state has a fundamental impact on 
the quality of our lives.  

In post war UK and Ireland the state‘s role was 
as provider and manager of public services. 
This model has brought about many important 
improvements to the quality of our lives. In the 
21st  century however, we face new demographic 
challenges, traditional policy interventions are 
yielding diminishing returns and governments 
are battling to improve efficiency as the global 
financial crisis continues. Against this backdrop 
decision makers in each jurisdiction are now 
independently re-evaluating the role of the state. 

The language and the approach in different 
jurisdictions varies: ‘localism’, ‘big society’, ‘local 
democracy’, ‘community empowerment’, the 
core principals however, are similar.  We see a 
more active role for individuals and communities 
in shaping public services and improving societal 
well-being and the state is recast as a facilitator 
and enabler.

The Carnegie UK Trust’s ‘Enabling State’ project 
led by Carnegie Fellow Sir John Elvidge will 
examine this changing relationship between 
government and citizens in the UK and Ireland 
and seek to identify a common language across 
the jurisdictions. Sir John will work with the 

devolved governments, UK wide, national and 
local organisations and community groups in the 
UK and Ireland to:
• Clearly articulate the changing relationship 

between state and citizens and the challenges 
and opportunities this presents.

• Encourage awareness and understanding of 
the issues amongst policy makers at the local, 
national and UK level.

• Identify specific recommendations to support 
the shift toward enabling state in each 
jurisdiction.

• Promote a greater understanding of 
devolution and the opportunities it presents to 
learn from innovation across the jurisdictions.

Sir John Elvidge 
Sir John Elvidge was permanent Secretary 
of the Scottish Government from 2003-10. 
Previously he worked in the Cabinet Office and 
the Scottish Office. Sir John retired from the 
civil service in June 2010 and is a Fellow of the 
Royal Society of Edinburgh and an Associate 
of the Institute of Government. His recent 
report Northern Exposure: Lessons from the 
first twelve years of devolved government in 
Scotland was published by the Institute of 
Government as part of its Inside Out series. 



Carnegie United Kingdom Trust
Scottish charity SC 012799 operating in the UK and Ireland
Incorporated by Royal Charter 1917

The Carnegie UK Trust works to improve the lives of people throughout the UK and Ireland, by changing 
minds through influencing policy, and by changing lives through innovative practice and partnership work.  
The Carnegie UK Trust was established by Scots-American philanthropist Andrew Carnegie in 1913.

Andrew Carnegie House 
Pittencrieff Street  
Dunfermline  
KY12 8AW

Tel: +44 (0)1383 721445 
Fax: +44 (0)1383 749799 
Email: info@carnegieuk.org 
www.carnegieuktrust.org.uk

For further information on our work or to discuss ‘The Enabling State’ in more detail please contact Policy 
Manager, Jennifer Wallace at  jennifer@carnegieuk.org

July 2012


