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#NotWithoutMe is our programme aimed at overcoming digital inclusion challenges for 
vulnerable young people. These FAQs are designed to support those who want to find out more 
about the Accelerator project offer and the application process.  

If your question is still unanswered after reading this guide and the Project Brief, or you wish 
to discuss your application in more detail, please contact anna@carnegieuk.org with the 
subject line: #NotWithoutMe Application Support [Organisation Name]. 
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What is the #NotWithoutMe Programme? 

The #NotWithoutMe programme has been established by the Carnegie UK Trust to challenge digital 
exclusion for vulnerable young people across the UK and Ireland. The programme is made up of several 
supporting strands of work: 

 The #NotWithoutMe Accelerator: an innovative development programme which 
offers a six-month programme of training, support and £3,000 development funding.    

 Glasgow Digital Resilience Group participation: the Carnegie UK Trust is a member 

of Glasgow City Council’s ‘Digital Resilience Group’ which is currently focused on 

digital technology and skills provision for Care Experienced young people across the 

Glasgow area.     

 Digital Research: building on the first #NotWithoutMe report ‘A digital world for all?’ 
We will continue to seek opportunities to produce useful and robust research on digital 
exclusion for vulnerable young people.   

 Networking and Communications: the programme aims to support the community of 
practitioners working in relevant areas of policy, practice and academia through events 
and networking opportunities.   

 

What is do we mean by Digital Inclusion? 

The #NotWithoutMe programme follows the UK Government’s definition of digital inclusion: 
‘Digital inclusion, or rather, reducing digital exclusion, is about making sure that people have 
the capability to use the internet [and other digital technology] to do things that benefit them 
day to day’1 including but not limited to increasing digital skills, connectivity and accessibility. 
In other words, do people have the motivation, access and skills to safely, productively and 
enjoyably navigate, and benefit from the online world? The term is sometimes interchanged 
with digital participation and digital engagement. 

 

What is an accelerator?  

‘The primary objective of accelerators is to speed up start-up development through a 
combination of financial support, guidance and/or training.’2  

An accelerator usually follows a similar format in which a host organisation provides a small 
amount of seed funding to a cohort of organisations, alongside a programme of development 
workshops on various relevant topics, mentoring and network opportunities. This is generally 
structured over a short time span of 3-6 months. Accelerator participants are usually measured 

                                                           
1 Cabinet Office (2014) Government Digital Inclusion Strategy 
https://www.gov.uk/government/publications/government-digital-inclusion-strategy/government-digital-inclusion-strategy [accessed July 
2017] 
2 NESTA (2014) STARTUP ACCELERATOR PROGRAMMES: A Practice Guide 
https://www.nesta.org.uk/sites/default/files/startup_accelerator_programmes_practice_guide.pdf page 16 [accessed February 2018]   

https://www.gov.uk/government/publications/government-digital-inclusion-strategy/government-digital-inclusion-strategy
https://www.nesta.org.uk/sites/default/files/startup_accelerator_programmes_practice_guide.pdf
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on their financial returns, though this can vary, for example Impact Accelerators focus on the 
‘social or environmental benefit’3 produced by an organisation.       

 

Why are we structuring the programme like this instead of providing all the funding 
upfront?  

Whilst the term ‘accelerator’ is most commonly heard in the tech-development sector, and the 
approach is generally taken to develop start-up businesses, we feel there are real benefits to 
be gained for using this process to rapidly develop social projects. In addition, we found from 
running the first phase of #NotWithoutMe that most of the organisations needed several 
months at the start of the programme to work out exactly how they were going to deliver their 
projects. [See page 53 A digital world for all?]      

Therefore, we have developed the #NotWithoutMe Accelerator as an impact accelerator. We 
want to use this approach to support more effective project delivery by providing organisations 
a development period supported by funding, skills development and networking opportunities. 
This will allow organisations the time to refine their project ideas and focus on gathering 
evidence, co-producing with young people, testing ideas, building relationships with the young 
people and improving staff capacity.  

 

So to be clear, what am I actually applying for?  

Through this application you are applying to be part of the #NotWithoutMe Accelerator. This 
is a six-month programme of project support workshops, networking and personal 
development opportunities for the staff involved.  

At the end of the six months there will be an opportunity to pitch for up-to £40,000 further 
funding and year-long support from the Trust, but this will be a competitive process and only 
one of the three accelerator participants will receive the further funding. In the application we 
ask for an outline of both what you would do with the initial funding to develop your project 
during the accelerator, and how you would use the full funding. 

 

What do I receive if I am successful in applying for the #NotWithoutMe Accelerator? 

 The chance to be part of a six-month accelerator of support workshops and project 
development opportunities, including two fully funded travel places.   

 £3,000 funding to assist with designing and refining your project idea. 

 Networking with participants, mentors and sector stakeholders.  

 Opportunity to pitch for up to £40,000 further funding and a year’s support after the 
completion of the #NotWithoutMe Accelerator.  

 Social media promotion for your project and work. 

 Evaluation to identify successes, challenges and how to take your project forward. 

 

                                                           
3 Ibid 

https://www.carnegieuktrust.org.uk/publications/digitalworld/
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How many projects will be selected?  

At least three projects will be selected to take part in the accelerator programme.  

 

What happens at the end of the accelerator?  

At the end of the #NotWithoutMe Accelerator the organisations will be invited to pitch for a 
further £40,000 funding and a year’s support from the Trust. This will be a competitive process 
and the Trust will directly fund one project.  

 

What will be required from the successful participants? 

 Engagement in the #NotWithoutMe Accelerator process, including participation in the 
monthly workshops. 

 A short end-of-accelerator update on the experience.  
 Writing at least one blog for the Carnegie UK Trust website. 
 Engagement with the evaluation of this programme. 
 Participation in the social media promotion of the programme including making use of 

Twitter (#NotWithoutMe) and contributing to the development of the Instagram 
account @_NOT_WITHOUT_ME_ 

 

 

When is the deadline for applications? 

Applications must be submitted by Monday 30th April at 5pm. We are unable to consider 
applications received after this date.  

Applications must be submitted online through the application form.   

 

Who is eligible to apply? 

 Organisations already delivering services with vulnerable young people. 
 Organisations with experience developing digital projects or using digital technology 

within existing projects.  
 Organisations located within the UK and Ireland.  
 Organisations able to start developing their projects by July 2018.  
 Organisations who are enthusiastic to take part in a development phase accelerator 

and are committed to sharing their learnings.   
 Constituted not-for-profit organisations, which can include: charitable organisations, 

public sector, CICs and social enterprises.  
  

 

https://www.carnegieuktrust.org.uk/notwithoutme-accelerator-application-form-intro/
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What do you mean by ‘young people’? 

When referring to young people we mean anyone between the ages of 11-25. However, we 
appreciate that a ‘young person’ is not a fixed category and that other age brackets or 
definitions are used, so there is some flexibility around these parameters. 

 

What do you mean by a ‘vulnerable’ young person?  

A young person may be considered ‘vulnerable’ for a number of reasons. We have adopted 
the broad definition: “the group of children who carry with them risks and difficulties which 
make it much harder for them to succeed in life, to be happy and healthy and have a chance 
at a good future”. 4  

Does our organisation have to have experience delivering digital projects or using 
technology within existing projects? 

Yes, to a certain extent. The projects you have delivered previously do not have to be explicitly 
digital projects or primarily be focused on developing digital skills, but the organisation needs 
to show at least some understanding of how young people interact with technology and the 
internet.  

 

Can I submit more than one application?  

Applicants can submit only one application. However, umbrella organisations can submit 
separate applications, for example if an organisation is split into a number of smaller bodies 
by location or jurisdiction.  

 

Can we submit an application as a partnership? 

Yes, although applications must indicate a lead individual contact and the Trust will still only 
fund up to two members of the project to take part in the accelerator workshops.  

 

How many young people are we expected to work with in the full project? 

This is dependent on what you feel is feasible. We are looking for depth rather than breadth of 
impact, but with a reasonable ability for the project to be scalable in the future.  

 

Why do I need to submit a film? 

We understand that a written form doesn’t always allow applicants the opportunity to share 
the whole story or effectively present the ethos of the organisation or staff.  

                                                           
4 Children’s Commissioner (2017) On measuring the number of vulnerable children in England https://www.childrenscommissioner.gov.uk/wp-

content/uploads/2017/07/CCO-On-vulnerability-Overveiw.pdf page 1 [accessed July 2017]   

https://www.childrenscommissioner.gov.uk/wp-content/uploads/2017/07/CCO-On-vulnerability-Overveiw.pdf
https://www.childrenscommissioner.gov.uk/wp-content/uploads/2017/07/CCO-On-vulnerability-Overveiw.pdf
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We will use your film as supporting material to accompany your application and it will be used 
as part of the selection process. The video can be up to two minutes and filmed using a mobile 
device, we are looking at the content of the answer not the quality of the film. 
 

What is a sponsor statement and why should I submit a statement of support? 

We are interested to understand how young people are supported to participate in designing 
your services. Therefore, we would like to hear from a young person who has been directly 
involved in co-designing a project (or working within your organisation) in the last 12 months. 

We appreciate that it could be difficult to contact or involve young people who may no longer 
be engaged with your organisation. Providing a supporting statement is optional, although it 
may benefit your application by providing evidence of your approach.  

 

Whose name should I put down as the contact?  

The lead contact should be a staff member who will be directly involved in the delivery of the 
project. 

 

How will my application be assessed? 

Applications will be assessed by the #NotWithoutMe expert Advisory Group. They will review 
the applications against the criteria published in the Project Brief. 

 

When will I find out if I have been successful? 

We will be in touch by the end of May to let applicants know whether or not they have been 
successful. 

 

What happens if I am successful? 

If your application is successful you will be invited to participate in the six-month 
#NotWithoutMe accelerator, and initially be provided detailed project briefing pack, a contract 
for the £3,000 fund and invitation to join the online group. 

 

If my application is unsuccessful, will there be another opportunity to apply? 

No, unfortunately this is currently the only opportunity to apply for this accelerator 
programme.  

 

 

https://www.carnegieuktrust.org.uk/publications/notwithoutme-accelerator-project-brief/
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If my application is unsuccessful, will I be able to get feedback? 

Yes, if your application is unsuccessful you will have the opportunity to gain feedback on your 
application.  

 

How do I submit my application? 

• Read through the project brief and supporting documentation available here. 

• Complete the online application form here.  

• The application form allows you to save your work and return to it at a later date. 

However you MUST register or log in first. 

• Please note that the save function is reliant on a good internet connection. If you 

are concerned that your connection is not reliable, we would strongly advising 

preparing your answers in Word, before copying into this form. You can download 

a copy of the questions here.  

• Please note, all of the written questions have a maximum word limit. If you copy 

and paste your answers into the online form, please ensure they are within the word 

count or you will lose the end of the paragraph. 

• Submit your application form online and attach: 

o Your ‘Theory of Change’ document (Compulsory) 

o A link to your film (Compulsory) 

o Your sponsor statement (Optional) 

When sending documents please ensure the file name begins with your Organisation name.  

 
 

 

What kind of ideas are you looking for? 

Our Advisory Group are open to considering any innovative idea which supports digital 
inclusion of vulnerable young people. We are not prescriptive about the approach you take or 
the specific content of the project, as long as the project is focused on challenging digital 
exclusion for vulnerable young people and developing young people’s basic digital ability.  

You can view our criteria in the Project Brief and read case studies of the previous 
#NotWithoutMe projects in our report A digital world for all? 

If you are still unsure and wish to discuss your idea further please contact 
anna@carnegieuk.org and we will be happy to talk this through with you. 

 

 

 

https://www.carnegieuktrust.org.uk/publications/notwithoutme-accelerator-project-brief/
https://www.carnegieuktrust.org.uk/notwithoutme-accelerator-application-form-intro/
https://www.carnegieuktrust.org.uk/publications/notwithoutme-application-questions/
https://www.carnegieuktrust.org.uk/publications/notwithoutme-accelerator-project-brief/
https://www.carnegieuktrust.org.uk/publications/digitalworld/
mailto:anna@carnegieuk.org
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What will not be funded? 

Unfortunately, there several types of projects which we will not be able to fund: 

 Projects only funding hardware, software or infrastructure. (Part of the funding may go 

towards technology but skills development must be core to the programme).  

 Organisations who do not meet the outlined eligibility criteria.  

 

How long do I have to develop my project? 

Projects will enter into a six-month project development phase on receipt of funding. This will 
enable them to further scope their project and obtain buy-in from key partners and staff. The 
#NotWithoutMe Accelerator projects will be supported from July 2018 to December 2018. 

 

How much time will I need to spend developing the project idea? 

The amount of time you spend on implementing your project will depend on the scale and 
scope of your idea. The £3,000 development funding can be used towards staff costs. 

 

How much funding is available to develop my project? 

For the initial development phase the Trust is offering £3,000, plus additional funding to 
support two members of the project team to attend the accelerator workshops.   

At the end of this period there is an opportunity to pitch for a further £40,000 to run the project 
over the next year.  

 

If I’m successful, what can I spent the funding on?  

This funding is unrestricted and can be used on staff time, travel, research, hardware etc, 
though must clearly be used for the development of the specific project. We expect that given 
the developmental nature of the accelerator we expect that the funding will predominantly be 
used to cover staff time.     

The funding must be used between July 2018 and December 2018.  

 

If I complete the accelerator programme am I guaranteed the further funding? 

No, the opportunity to pitch for up-to £40,000 funding and year-long support from the Trust 
will be a competitive process and funding is not guaranteed. During the process the Trust will 
support participants to identify further sourcing of funding, but again this is not guaranteed.  
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Is attendance at the workshops compulsory? 

The key value of the accelerator is attending the workshops to enable organisations to develop 
their knowledge, skills and networks. The locations of the workshops will be spread around the 
country to, where possible, minimise travel time for organisations.  

We ask that applicants endeavour to keep 10th and 11th July 2018 free to attend the Kickstarter 
workshop and introductory dinner. The cost of travel and accommodation will be covered but 
we are unable to provide additional financial compensation for staff time, although the £3,000 
funding can be spent to cover staff time. The initial two-day meeting will be designed so that 
travel can occur on the 10th and 11th July.   

There will be five further one-day workshops between Aug 2018 and December 2018. If you 
have any concerns about attending the face-to-face meetings please let us know. We will also 
be hosting an online forum to complement the workshops, support participants and share 
relevant training materials. 

 

Am I expected to have shown impact at the end of the #NotWithoutMe Accelerator?  

No, the #NotWithoutMe Accelerator is designed to help organisations develop and refine their 
project ideas before launching into the delivery phase. However, this first phase may include 
pilot testing, research and co-designing with young people.  

The successful organisations will be asked to write at least one blog during the process, and a 
short final update report on their experience of the #NotWithoutMe Accelerator.  

 

Can I apply to extend and develop an existing project or do I have to come up with a new 
idea? 

The Carnegie UK Trust will accept applications that aim to enhance an existing project. 
Applicants must make clear the way in which being part of the accelerator would add value to 
the existing project and allow for additional or extended activities to be developed. 

 

I have part-funding for an idea that I would like to develop that is relevant to your criteria. 
Will the Carnegie UK Trust match this to allow me to complete the project? 

The Carnegie UK Trust is happy to part-fund a project with existing partners. The maximum 
sum we could provide is £3,000. Applicants must provide details of partner funding secured 
and evidence to demonstrate that the funder is willing to share learning from the project with 
their application form. 

We anticipate that applications will primarily be for new projects ideas. 

If the project is already in progress please get in touch with the Trust to discuss your project. 
Applicants must make clear the way in which inclusion in the accelerator (including any funding 
received) would add value to the existing project and allow for additional or extended activities.  
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Why do I have to submit an end of Accelerator update with our progress, development and 
feedback? 

The #NotWithoutMe Accelerator is a new approach for the #NotWithoutMe programme and 
we are keen to understand the benefits and challenges of structuring our funding offer in this 
way. This process will also support the Trust’s aim to share the findings from the 
#NotWithoutMe Accelerator across sectors and jurisdictions.  

You will be offered support to write these updates and the process may include a follow up 
interview. 

 

 

 

Do I need to have social media accounts to take part? 

No, social media presence is not compulsory but it is encouraged to help develop the 
organisation’s networks and support the promotion of the project.    

 

Will the Trust be talking about my work on their social media channels? 

Yes, the Trust will be actively promoting the #NotWithoutMe Accelerator through their official 
and staff accounts.  

Photo and video person will be sought from all participants before any images are shared. 

Approval will be sought from each organisation before the use of any logos of organisation 
names.  
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Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
2019 2020 

2018 

Jan 2019 

Year-long delivery support and 
funding begins.  

 

Dec 2019 

Year-long 
project ends.  

March 2018 

Applications open. 

April 2018 

Applications close 

30th April 2018 - 5pm. 

May 2018 

Advisory Group will 
meet to select the 
successful projects. 

June 2018 

Successful and 
unsuccessful applicants 
notified by the 
beginning of June. 

July 2018 

Six-month Accelerator 
begins with Workshop 
1 and an introductory 
dinner. 

August 2018 

Accelerator 
Workshop 2. 

September 
2018 

Accelerator 
Workshop 3. 

October 2018 

Accelerator 
Workshop 4. 

November 2018 

Accelerator 
Workshop 5. 

December 2018 

Final Accelerator 
Workshop with 
pitching session. 
Successful 
organisation chosen.  

Early 2020 

Final evaluation 
report published. 
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I would like to find out further information about the #NotWithoutMe programme, where 
can I find out more? 

If you would like to find out more information you can visit the #NotWithoutMe project page 
or download the final report from the first phase of the programme ‘A digital world for all?’ 

 

I have a query that hasn’t been answered in the FAQs. What do I do? 

If you have any further queries, please contact Anna Grant: 

Tel: 01383 721445   

Email: anna@carnegieuk.org  

 

 

 

  

  

 

 

 

https://www.carnegieuktrust.org.uk/project/notwithoutme/
https://www.carnegieuktrust.org.uk/publications/digitalworld/
mailto:anna@carnegieuk.org

