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This is a single paragraph description of the problem, environment or situation your project is concerned with



Inputs
Resources
In bullet points, these are the primary things that you can bring to addressing the situation (money, time, expertise, technology etc)



Outputs
Activities	                       Participants
What we will do
In very concise, descriptive bullets, explain what you will do with your resources to address the situation



Who we will reach
Identify in bullets the target audiences for your actions. 
Please also include an estimation of the number of young people you will aim to work with.



Outcomes

Short term                      Medium term	     Long term
	
What 3 changes should the project bring about?

1. 



2. 



3. 

External factors - What factors outwith the control of the project could influence or distort its effect. 
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