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We want programming ideas that will do all of the above and 
more – ideas that reflect the ambition and creativity of the 
city, and excite locals and visitors through their quality and 
invention. We want your imagination to run free. 

For this first call for ideas we are inviting artists and cultural 
organisations to devise projects, events and initiatives that are 
shaped by values and objectives that the city has evolved in 
conversations over many years. 

We want our objectives and values to be starting points 
for creators to develop ideas for projects and events for 
DUNDEE2023 – and we want you to create the brilliance.

This is what we want...
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Be Brilliant

We want the year to be brilliant – to shine and 
inspire. We want folk in Kirkton and Krakow to be 
dazzled. We want DUNDEE2023 to bring the city 
together, to connect people and places through 
events and amazement. We want to look outward 
to the rest of Europe, to make connections 
through our shared creativity that strengthen our 
ties and make us truly European. We want people 
in Europe to say ‘Je suis Dundee’, and people in 
Lochee to extend an invitation to be part of an 
extraordinary time in the city.

We want our whole city and its region to be 
animated by this glorious year, and to feel and be 
a part of it. We want Dundonians to feel brilliant 
and not be shy about showing it. We want them 
to meet people they never dreamed of meeting, 
and to see incredible things they will never forget. 

We want to party in the parks, and country dance 
with new countries. 

We want to celebrate our identity and challenge 
it as well - to ask where we belong, and who our 
neighbours are. We want a young Lithuanian to 
point to us on a map and say ‘that’s where my 
friend lives’. We want a gran in Stobswell to  
learn circus skills from a Hungarian teenager.  
We want to go beyond the city limits - literally 
and metaphorically. 

We want to create DUNDEE2023 - a European Capital 
of Culture year like no other, packed with cultural 
celebrations that will ignite the heart of our city and 
show the richness of the region to the rest of Europe. 
We want the year to be brilliant – to shine and inspire. 
We want folk in Kirkton and Krakow to be dazzled.

Be Involved



We have great expectations of DUNDEE2023. 

We want it to:

Objectives

Connect
Our city sits on the country’s longest river where 
it opens to the sea – it connects the coast with the 
centre, and our city with the world. We want to 
connect people: to each other, to their potential, 
to their environment, to their wellbeing.

Inspire
The city’s quality of light continues to inspire 
generations of locals and visitors. We want to 
inspire new futures: focussing on young people 
in the city and how we can introduce and inspire 
them to the possibilities that lie ahead of them. 

Reveal
We want people to live better and we believe this 
can be achieved most effectively by encouraging 
and revealing their innate creativity. We want 
to give people in the city the tools to reflect on 
making a difference to their wellbeing.

Grow
Dundee has the largest area of green space per 
capita in our country. The region is one of the most 
attractive natural environments in Europe. We want 
to celebrate green space: within cities, within 
Europe – to reconnect with an essential and everyday 
part of their environment. To be environmentally 
conscious and to grow.

DUNDEE2023  
Programme Guidelines



DUNDEE2023 will be part of the fabric of the city and help accelerate 
its long-held plans in social equity and economic growth, and we  
happily adopt values that our city has cultivated over many years  
to achieve this. These will inform our programme choices: 

Values

Discovery
For four decades our city has been shaped by an 
ambition to be ‘City of Discovery’ and this has 
reawakened our natural instinct to invent and create. 
Now we wish to connect with others in order to 
discover more. We want to connect communities: 
within our city, and with other cities and countries 
across Europe. We want to build links to help address 
extremes – in values, in wealth, in race, in ideas,  
and in equity. We want to share and to learn. 

Evolution
We will use our European Capital of Culture journey 
from 2018 to 2023 and beyond to address a challenge: 
how does Dundee move from being a city in Europe 
to a European City? For long periods we were an 
outward-looking city with a long history of mercantile 
trade, until 20th century industrial decline led us to 
look inward. Being European City of Culture provides 
the motivation and the expertise for us to re-engage 
and renew our international outlook and to once 
again become a modern European city. 

Imagination
For many years Dundee has harnessed the power of 
imagination as a way of improving lives across the city,  
through culture-led regeneration. 

We’ve seen remarkable changes, but huge disparities in 
aspiration and expectations remain, socially and economically. 
We believe in the innate creativity of individuals and the 
confidence it can bring to communities.  We will imagine  
ways to renew our city and its communities. 

We will reimagine the pioneering approaches of two of the 
city’s most celebrated thinkers dedicated to the synthesis of 
art and science: D’Arcy Thompson, who sought to reveal the 
hidden structures of life and find similarities across different 
forms; and Patrick Geddes, who considered cities and 
communities holistically, and their relationship to nature. 

These values, born in the city over 100 years ago, will be  
re-interpreted in the context of our contemporary life. 
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We have been preparing for this Bid since 2013 and our objectives and values have come from consultation with 
thousands of people in the city during that time. We want you to use these objectives and values as a departure point 
for your imagination – go lateral, go literal, combine, overlap, invert, interpret – whatever sparks your inspiration.



We want you to be imaginative and ambitious, 
whether your idea is large or small. We want 
audiences to be curious and excited about what 
you’re doing, whether it’s online, in a street, on a 
stage or a page. Your ideas can move outside the 
city boundaries: we want some events to start 
in the city and move to Europe; and we want 

DUNDEE2023 to be a gateway to our neighbours 
in Angus, Fife and Perth – so your ideas can 
feature these locations too.

We want to share 100 brilliant projects with the 
EU judging panel in our bid-book in October. 

The DUNDEE2023 projects and events will have:

Above all we are looking for brilliant ideas – and any 
person or organisation can submit one, even if you 
don’t currently have the connections or resources  
to deliver – we’ll try to help with that. But there are 
some things that we will be looking for in all proposals.

• A European connection or involvement
 
• A Dundee connection or root 
    
• A connection to our themes and objectives
 
• A commitment to build capacity in our cultural and creative sectors

• 300-word outline summary of the project or event
 
• who the partners will be (including those you have on board  

and those you’d like to) 
    
• an idea of the cost
 
• how it meets the eligibility criteria above

What we’re looking for from you at this stage is:

We’d like you to submit this by 20th August. 

We have a Programming team that will consider all 
submissions and see how well they can fit together 
as a coherent programme for DUNDEE2023 – we 
might come back to you for more information, or 
to see whether you might consider joining with a 
similar project. 

If you don’t hear from us quickly it’s because we’re 
snowed under. Which we want to be.

The ideas that are selected or developed will be 
included in our submission to the EU in October 
2017. If the city is short-listed after that then a 
further open call will invite ideas from all sources, 
and we’ll develop further the ones we already have. 

Eligibility
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(Note: the Bid documents will be made public, so if there are any aspects of your idea that you would prefer not 
to be known for IP, copyright, or other reasons then please let us know. As the bid process progresses we will 
respect the integrity of both the idea and the source of the idea)



Ideas

Ideas can be for any type or scale of project or  
event, involving any creative discipline including sport. 
To help kick-start your thoughts you might want to 
consider the following types of event that are likely  
to be part of DUNDEE2023.

Mega Events
Significant events of international profile. These 
will provide much of the external perception of 
the city’s year and therefore need to combine 
ambition, imagination and scale to attract big 
numbers to the city. There are likely to be a  
small number of these and it is expected that 
major European partners will be required to 
deliver them.

Dundee Festival
A mixed arts celebration of the city. Performances 
and curated programmes of activities that feature 
perspectives of the city from creatives and 
partners outwith it, as well as opportunities  
to showcase the best of historic and 
contemporary Dundonian art and artists. 

Long Festivals/Expos
 
Themed festivals lasting up to three months 
that allow a range of type and scale of event 
to take place within them, and that allow both 
locals and visitors a range of opportunities to 
visit and/or participate in. We are considering a 
Garden Festival and also an International Expo 
of innovation – both intended as a showcase for 
creative and cultural endeavour. We would like 
these to have a physical presence from European 
cities e.g. in the form of temporary pavilions.

National Days
There are a range of national days that could 
inspire programming ideas. As well as Hogmanay 
2022 and 2023, you could consider Burns Night; 
Beltane; Samhuinn; Michaelmas, Martinmas 
and St Andrew’s Day. We would expect a 
contemporary interpretation of each that excites 
the imagination and invigorates old institutions 
with new thinking. 

Major Exhibitions
These exhibitions may be stand-alone or key 
elements of other programming strands and are 
likely to require co-commissioning with major 
national and international partners.

Partner Festival 
Commissions
Co-commissioning events, initiatives and 
exhibitions with partner festivals from across 
Scotland, the UK and Europe – with performances 
taking place in both the host city and Dundee 
(e.g. Celtic Connections/Glasgow in January). 
These events will range across performing, visual, 
gastronomic, and literary arts, and will  
be jointly commissioned by the partner festival 
and DUNDEE2023 in line with the aims and 
ambitions of both bodies. 

International Conferences
We would like to host major conferences 
during the year, both peripatetic international 
conferences, and those that can be originated  
in Dundee but have pan-European themes. 
 

Neighbourhood 
Programmes 
We intend there to be a year-long programme of 
events in each of the city’s eight neighbourhood 
designations – we expect these will be curated 
by a local team with input and support from a 
central team. The programmes will be mixed  
arts, heritage and sport. In budget terms this 
strand is likely to be the largest single area of 
expenditure and one where we would particularly 
welcome innovative ways of celebrating and 
engaging communities.

To find out how other cities have responded to the European Capital of 
Culture designation have a look at the programme for Aarhus 2017 here, 
or the recent successful application for Galway 2020 here.
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http://www.aarhus2017.dk/en/programme-book/
http://galway2020.ie/wp-content/uploads/2016/07/G2020-Bid-web.pdf


How do I 
submit my 
idea? Please use the simple form 

located here. If you have any 
queries then please contact 
us at ideas@dundee2023.eu
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Be Brilliant. Be Involved.

http://dundee2023.eu/idea-submissions/



