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INTRODUCTION 

Lochee Community Hub (“Lochee Hub”) developed links within the community and 

service providers to enable them to complete discussions, questionnaires and 

consultations with others around the areas highlighted by the 2019 Drug 

Commission Report.  When doing this, Lochee Hub was also aware of the high 

number of deaths within Dundee, due to substance use, and the report that the 

University of Dundee (see Appendix) completed into the three Hubs.  All of this 

information proved a greater need for more collaboration and service provision for 

mental health and substance use within the Lochee area.  

From this information, Dundee Healthy Minds Network began to engage with 

clients of Lochee Hub and community member working in partnership with Lochee 

Hub to gather information regarding changes to the services that provided support 

in the area.  Dundee Healthy Minds Network held weekly drop in sessions from 

Lochee Hub and completed questionnaires and client involvement meetings.  

“Dundee Healthy Minds Network is an engagement platform for anyone in Dundee 

with lived experience of mental health challenges who have an interest in formally 

or informally getting involved in giving an opinion about statutory service running, 

planning and development.  The network seeks to influence and change the design 

of mental health services and supports to reflect the views and wishes of those 

with lived experience of mental health challenges in Dundee”  

Co-production @ Lochee Community Hub Report 

Based on the evidence received, Lochee Hub developed links with services to 

expand on what they were delivering.  For this, further questionnaires and 

discussions with clients were completed regarding what services they would like to 

see, groups etc. within the building.   

This enabled us to have a greater understanding of the need and provide the 

services based on a needs basis.  Discussions and meetings with services were 

completed and group work sessions and one-to-one support from Lochee Hub 

began.  

 

 

https://dvva.scot/our-work/community-development-engagement-2/#lochee-community-hub
https://www.dundeecity.gov.uk/dundee-partnership/dundee-drugs-commission
https://www.dundeecity.gov.uk/dundee-partnership/dundee-drugs-commission
https://dvva.scot/our-work/mental-health-and-substance-use/
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This in turn developed a greater multi agency approach and a holistic approach to 

the provision delivered from Lochee Hub.  

“The services involved developed programs to deliver to the community regarding 

addiction and mental health and have delivered 10 Addiction Drop in sessions, 10 

SMART Recovery sessions and 10 Mental Health sessions before COVID-19 forced 

Lochee Hub to close.  This has seen 212 visits to these sessions over the 3 months 

it was running.  Dundee Healthy Minds Network also set up a mental health 

awareness wall, introducing individuals to ways of dealing with their mental health.  

This gave people the chance to develop peer worker roles giving advice to the 

community and clients on how they cope with their mental health and what works 

for them.  While this work was being rolled out, Dundee Healthy Minds Network 

was completing a co-production model approach with the clients to develop a 

greater understanding of the needs with addiction and mental health.”  

Co-production @ Lochee Community Hub Report 

  



 
Lochee Community Hub 

Test of Change 2021  

 

3 

 

BACKGROUND/OUTCOMES  

Lochee Hub opened in October 2016 and continues to work with a whole 

community approach, providing the community with needs basis support by 

completing research in the community and providing services etc. based on need.  

For this reason, Lochee Hub has delivered services to assist with substance use, 

mental health, poverty and homelessness.  The Dundee Public Social Partnership 

(“PSP”), funded by the CORRA Foundation, identified 3 outcomes for the Test of 

Change Project which were as follows: 

1. Substance use and homelessness services have increased capacity to deliver 

early intervention, signposting and recovery 

2. People affected by substance use and homelessness will be better able to 

access the services they need, when they need them 

3. People with lived experience will be involved in the planning, delivery and 

evaluation of substance use and homelessness services 

From this, 15 Test of Change Projects began in 2019 to develop services within the 

area and look at how they could support people in Dundee within outcomes. 

Unfortunately, during this time services had to limit their service provision due to 

COVID-19 and some of the Test of Change Projects were not completed.  Against 

all odds, Lochee Hub continued to work with other services using a multi-agency 

approach and developed outputs linking in with the outcomes above.  

“During this test of change proposal, we have engaged with other service and 

professionals to develop a greater understanding of the key issues effected by 

substance use and homelessness.  These were identified through The Drug 

Commission Report/ questionnaires with clients/ discussions with clients/ 

testimonies of individual clients / the co-production model  

Co-production @ Lochee Community Hub Report as well as professional experience 

from services such as Dundee Healthy Minds Network/ Integrated Substance 

Misuse Service (“ISMS”) /Hillcrest Futures and Lochee Community Hub.”  

 

 

 

https://dvva.scot/news/substance-use-and-homelessness-tests-of-change/


 
Lochee Community Hub 

Test of Change 2021  

 

4 

 

The key issues that were identified are:  

• Instability 

• Instability & poly substance use 

• Poor mental wellbeing, trauma, lack of hope, perceived lack of opportunity 

• Apparent lack of engagement with support networks or fragmented support  

• Poor communication between providers 

• Carers support (available but not necessarily accepted, valued or 

understood) 

• Poor physical health, and emotional wellbeing  

• Lack of financial stability and accommodation required as well as not having 

enough finances to make a house a home, just roof over head. Feeling 

forced to offend due to lack of money and addictions 

• Lack of positive relationships with friends, family and community  

• Lack of confidence and meaningful use of time 

• Lack of Bereavement support  

• Distress 

• Reasons to stop using (hope, opportunities, valuing the person and their 

network, advocacy, negotiating support, equality) 

• Trauma 

• 2nd or 3rd generational social issues, therefore little resilience 

 

The Co-production Model discussed ways to develop the above key issues and the 

individuals who were involved and they saw the following themes to be important:  

 

• Learning and Personal Development 

• Partnership Working 

• New Groups and Creative Support 

• Communication and Promotion 

• Outreach 

• Services working from home due to COVID-19 (Co-production @ Lochee 

Community Hub Report) 
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LOCHEE HUB TEST OF CHANGE OUTPUTS 

The Test of Change services (Lochee Community Hub, Hillcrest Futures, DDARS 

and Dundee Healthy Minds network team) gathered this information and went to 

work developing outputs that could deliver the need in the community and the 

outcomes from the PSP Test of Change initiative.  These were as follows: 

1. Consult the local community about their service needs and how Lochee Hub 

can best meet these needs 

2. Establish the extent to which partner agencies are able to work out of hours 

3. Extend service delivery into the evenings and weekends in line with local 

needs  

4. Develop the use of technology to improve community access to services 

5. Further develop the connectivity between Dundee Drug and Alcohol 

Recovery Service (“DDARS”), Homelessness and Mental Health Services and 

other community-based services and support networks 

6. Discussions with more people with lived experiences within the Lochee Area 

and with others in the community who do not use Lochee Hub or other 

services to develop the gap in service provision 

7. A more collaborative approach to service provision, services sharing 

information, the client being at the centre of the process, choosing their lead 

professional and other services respecting assessments from other services 

8. Extend services around distress, bereavement support and trauma 

9. Extend services around physical and mental wellbeing  

10. Local people influencing key organisations to design and deliver 

activities/workshops/training based on the data gathered (Co-production @ 

Lochee Community Hub Report) 

11. Development of short-term projects to bring people together to encourage 

partnership working and information sharing 
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12. To build a cohesive community through activities such as social opportunities 

and events to enable the sharing of resources, experiences and learning 

from others 

13. A range of health and wellbeing and therapeutic activities on offer 

14. Personal development opportunities (including accredited courses) are 

developed, promoted and delivered for individuals with dual diagnoses 

15. Progressions pathways for individuals to uptake opportunities in peer 

support, volunteering, further learning opportunities or employment. 

16. The achievements of people undertaking learning and development 

opportunities are celebrated 

17. Work with partners (local people, key organisations, community planning, 

adult learning, community empowerment teams, mental health and 

addiction recovery networks, youth work etc) to work on activities, projects 

or developing training opportunities. 
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WHAT WE ACTUALLY DID  

During the Test of Change, Lochee Community Hub completed:  

  

112 client questionnaires/ groups / one to one 

73 staff questionnaires / meetings   

  

These questionnaires, meetings, group discussions and one-one discussions 

allowed Lochee Community Hub to get a better understanding of what is needed 

regarding mental health, substance use and connectivity between services. It also 

allowed us to see what was needed in the Hub to assist clients with their needs 

especially due to the lack of service provision because of COVID. Although a lot of 

services were still active online many of the clients did not have access to this and 

felt further isolated. For this reason we completed the following straight away to 

provide support. 

  

1334interactions through Mental health and substance support (Distress hub, One-

one walks, meditation, smart recovery etc.) 

 

383 interactions through Awareness Days  

 

4066 interactions through the Food Availability within Lochee Community Hub   

 

2693 interactions through Job shop, learning, and use of technology 

 

6272 crisis interactions  
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WHAT DIFFERENCE WE MADE  

Taking each of the outcomes in turn, the following illustrates the difference made 

in each area.   

1 Consult the local community about their service needs and how Lochee 

Community Hub can best meet these needs 

We completed an online survey in May 2020 regarding Lochee Hub and how we 

could best meet the client’s needs.   

The information provided was as follows. 

 

Like to see in Hub  

Structured Days Job Shop

Guitar Group Walking Group

Youth Group Art + Craft Classes

After School Groups Keep Fit

Mental Health Groups 1-1 Chats

Teenage groups for life skills Teach older people how to use internet

Socialising Same Groups as before

Dance group Singing Group

Drama Scrabble

Games Group Staff from cairn centre
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We also completed a service user involvement group and asked them what Lochee 

Hub could provide to assist the community and the information was as follows: 

 

What people are missing 

Socialising Group Therapy

Scrabble Group Help with Forms / Benefits

Hill walking group Job shop

Someone to listen Interaction

Speaking about mental health Youth Group

Information 
received from 

Community 
engagement 

meeting 

Writing 
clubs / 

Journalism/ 
book clubs

IT access / 
internet for 
older adults

Budgeting 
/ financial 
planning 

Exercise 
classes/ 

Zumba / self 
defence

Life skills 
classes / 
cooking 
sewing/ 
knitting

Older 
generation 

passing down 
information 

and old games 

Mental health 
support/ CBT / 
ADHD/ Autism 

awarenes 
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Between April and July 2021 we completed a community engagement 

questionnaire and the following information was provided about how Lochee Hub 

helps the community: 

 

And asked in what other ways could Lochee Hub engage with the community: 

 

 

  

Capacity 
building 

opportunities

The Hub is a cntral space for the 
community to use, it is relaxed and 
welcoming space promoting local 
initiatives and allowing local people 
access to services, providing a well 
informed signposting sercie 

Reducing 
isolation

Supporting 
people in crisis

The Hub helps with everything, 
Food, Engagment with people who 
need help, Kids, vulnerable people 

and lots of activities 

Activities 
for young 

people 
and adults

Supporting 
the Lochee 
community 

and 
individuals 

within it

Food aid, addiction support, mental 
health support, signposting, welfare 
advice, access to phone and 
technology, a friendly face and ear 
for anyone who walks through the 
door 

Health 
checks  with 
community 

nurses 

Offer advice at 
evenings and 

weekends

Expand on the 
good work you are 

already doing

Bring in some new 
opportunities for 

local people

Continue to 
provide the well 

informed services 

Encourage other 
groups to use The 

Hub 
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Other positive comments received included:  

 

 

 

 

 

 

 

 

 

 

 

 

We also completed further work between April and July 2021 due to Lochee Hub 

linking in with services regarding availability and weekend and evening work to 

look at what services would be best situated to what times in the day. The 

following information was received. 

 

0

0.5

1

1.5

2

2.5

3

3.5

4

4.5

What activities would you like to see in the hub?

Congratulations, 

and very well done 

for providing a 

necessary service 

for people in the 

area 

 
When a facility is only 

open on weekdays it 

makes it feel as if it only 

caters to those who are 

not in full time 

employment  

I love the 

cooking  

Great team of 

people working 

in the Hub. Very 

friendly, caring 

and 

approachable 
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2 Establish the extent to which partner agencies are able to work out of 

hours 

We sent out 29 questionnaires regarding availability of service for evening and 

weekend work in April 2021, we received 4 responses from this.  

 

We then completed calls to 22 services in June/July regarding availability and the 

results we received back are as follows  

 

 

Availability

Evening Weekend Both Not Available

Availability

Evenings Weekends Both Not available
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3 Extend service delivery into the evenings and weekends in line with 

local needs  

We are now aware what services are available at evenings and weekends and have 

developed links and communications with them regarding this. We have also 

completed surveys with the community and clients so are in planning stages of 

preparing a programme for out of hours service provision, to start when the 

reduction in COVID-19 restrictions allow.  

This would be as follows: 

Services Groups Evening / 

Weekend 

/ Both  

Free or funded  Fit for purpose in 

Lochee Hub  

Dryburgh 

Sports Coach 

Children’s free 

sports Classes 

Both  Applied for 

Funding from 

Dundee City 

Council (“DCC”) 

Yes 

Karate Children 

Karate 

Classes 

Both Applied for 

funding from 

DCC 

Yes 

Karate  Women’s Self-

defence 

classes  

Both Applied for 

funding from 

DCC 

Yes 

Aberlour Family 

Wellbeing 

groups 

Both Free Yes 

Bereavement 

service 

One-to-one 

support  

Weekend Free Yes 

Youth team  Youth groups 

only in council 

buildings 

Both Free No 

Hillcrest 

Futures 

Drug and 

alcohol 

support 

Both Free Yes 
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Pause (TCA) One-to-one 

support and 

children’s 

groups only in 

their building 

Both Free No 

Community 

Nurses 

Well-being 

family group 

Both Free Yes 

DCC 

Community 

Development 

worker 

Help 

community 

groups 

Both Free Community 

groups/ not 

necessarily just 

group work 

community would 

have to sustain  

Parish 

Nurses 

Assist with 

group 

Both  Free Only assist with 

other services  

 

After completing this work, we applied for funding from Dundee City Council 

Community Regeneration Forum for the sum of £3560.00 to pay for services to 

provide groups at weekends and evenings. This was accepted and the groups 

started in September 2021 within the Lochee Hub. 

4 Develop the use of technology to improve community access to services 

Lochee Hub has always provided certain services, such as free access to 

phones/laptops and a Job Shop. From the information we have received, we 

developed and installed the Attend Anywhere (Near Me) in the building. This will 

allow clients to have access to further services such as Connect/ GP practices NHS 

appointments etc.   

This was installed in April 2021, however to date we have not had anyone come in 

and access this service.  We have publicised this online and are trying to make 

stronger links to services to try to develop awareness.  
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5 Further develop the connectivity between ISMS, homelessness and 

mental health Services and other community-based services and support 

networks 

We completed a survey with ISMS staff in May 2021 regarding more 

communication, a lead professional model etc. We handed this out to staff based 

in Dundee West, however only 6 people responded. Some of the information was 

as follows: 

 

 

 

0

1

2

3

4

5

6

What services do you connect with 

Series 1

0
0.2
0.4
0.6
0.8

1
1.2

Avaliability to network
with other servicesof

specific work

better awareness of
what services allows

encorporate
discussions

care planning and risk
assesments

networking

How can you further develop your connections with servcies

Series 1
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From this information we then completed meetings with other services to develop 

a greater understanding of connectivity and how they felt areas could be 

developed and actions that needed to be put in place.  This formed the basis for 

The Lochee Hub Test of Change DDARS connections development plan.  

This document looks at areas that Lochee Hub have developed or are going to 

develop to try to encourage more connectivity with substance use, homelessness 

and mental health services.  

With this in mind we have received funding from CORRA for £40,093 for 2 

Development Worker posts.  These posts will enhance the 2 posts we have in 

place already and will allow the staff in Lochee Hub to provide a greater service 

and develop connectivity by working with clients and services more effectively as 

stated in The Lochee Hub Test of Change DDARS connections development plan. 

 

6 Discussions with more people with lived experiences within the Lochee 

Area and with others in the Community who do not use Lochee Hub or 

other services to develop the gap in service provision 

Lochee Hub received funding for a Time to Shine Outreach Worker to directly 

complete this piece of work. She has been busy during COVID-19 developing 

connections with other services and clients, as well as talking to people in the 

community. With this she has developed a greater understanding of the work that 

is required and the gaps in services.  

She has also completed case studies with clients to get a greater understanding of 

need and what has worked and where there are any gaps in service provision. 

From this she came across a pattern within the study that showed us that people 

feel let down by services and this is the reason that they do not fully engage with 

the services available.   

They stated on numerous occasions that services have failed them and this has 

put them off working with others.   

This is a trust issue, which needs to be worked on by services, looking at the 

changes proposed by the 2019 Drug Commission Report we can see that the 

issues have not changed and we are still failing clients and this needs to develop 

for recovery to succeed in Dundee.  
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The information we received are also similar to the failings that was discussed in 

The Lochee Community Hub Test of Change DDARS connections development plan 

document by other services and this is something we plan to work on when we are 

able to, in line with COVID-19 restrictions.   

 

0
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3

4

5
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8

9

Salvation army Ninewells DDARS Social Work

Services that have failed
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2
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8

10

12

14

16

Services that have succeded



 
Lochee Community Hub 

Test of Change 2021  

 

18 

 

 

7 A more collaborative approach to service provision, services sharing 

information, the client being at the centre of the process, choosing their 

lead professional and other services respecting assessments from other 

services. 

As stated in Outcome 5, the survey completed with ISMS staff in May 2021 

regarding more communication, a lead professional model etc. was handed out to 

staff based in Dundee West but only 6 people responded. Some of the results are 

as follows: 

 

 

0

0.5

1

1.5

2

2.5

Yes No

Do you know what a lead professional model is 

Column1

0

0.2

0.4

0.6

0.8

1

1.2

Don’t fully knows what this 
entails

If knew what it was I would
use it

Comments

Series 1 Column1 Column2
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From this information we then completed meetings with other services to develop 

a greater understanding of connectivity and how they felt areas could be 

developed and actions that needed to be put in place as detailed in The Lochee 

Hub Test of Change DDARS connections development plan.  

 

8 Extend services around distress, bereavement support and trauma 

The Lochee Hub provide a Distress Hub (please see Appendix 6 Distress Hub 

flyer). We provide daily support for clients with their mental health which has 

continued over COVID-19, and we have connected with people over the period of 

the Test of Change Project.  We have also developed other links with services to 

provide more services within Lochee Hub in line with the restrictions.  Lochee Hub 

also commissioned an artist to paint canvases symbolising substance use and 

mental health (please see Appendix 3). These were then made into business cards 

that have been handed out to over 100 clients and services to provide a 

convenient way for clients to receive assistance and know who to contact when 

dealing with distress, trauma or bereavement.  

Lochee Hub has also connected with an artist, Jessica Willetts in July 2021 and 

over the last few months she has been running weekly workshops in Lochee as 

part of a city wide art project. An Outcry. I Ken. I Mind. 

Throughout the city people have been filling jars with memories to commemorate 

what they have lost because of substance use. The project will culminate in 

November 2021 with a city centre vigil. 

 

 

 

0

0.5

1

1.5

Yes No

Could you accept assessments from other services 

Series 1
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9 Extend services around physical and mental wellbeing  

Lochee Hub has tried to develop different avenues regarding 

this area of need.   

We had a walking group ran by Leisure and Culture Dundee 

that came to Lochee Hub which stopped due to COVID-19 

regulations, but has since started up again. This group is for 

clients with mental health and substance use and allows them 

to exercise and see different parts of Scotland. During COVID-

19 restrictions we were limited to the work we could provide, 

but after discussing this with Hillcrest Futures they were able 

to start a meditation group, which focused on clients with 

substance use and mental health related issues. They also ran 

SMART recovery sessions and we ran a music group and 

games group, all of which are recovery based.  

As noted in Outcome 6, we applied for funding for a Time to Shine Outreach 

Recovery Worker.  This worker is also an experienced beautician, so we plan to 

develop wellbeing one-to-one sessions for the clients within Lochee Hub during 

2021.  During the pandemic we have also provided one-to-one sessions for clients 

with mental health issues who need more connections to allow them time to chat 

and socialise by meeting up with staff for coffees, walks etc.   

We also provide a distress hub which supports clients with their mental health and 

wellbeing through conversations, safe plans, referrals to other services and 

sometimes just a chance to talk.   

We are looking to develop this further and have been successful with funding bids. 

We have received money from Dundee City Council Community Regeneration 

Forum to complete women’s self-defence classes, and £2,000 for an Art project to 

reduce stigma in relation to mental health and substance use. 

NHS Community Innovation Fund awarded £7,920.00 for a Counsellor to deliver 

one-one and group sessions within the Lochee Hub.  
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10 Local people influencing key organisations to design and deliver 

activities/workshops/training based on the data gathered (Co-production 

@ Lochee Community Hub Report) 

Lochee Hub has always had a bottom-up approach to its service provision and has 

continued and expanded on this delivery of service. We have a service user 

involvement group that meets every 3 months to discuss the needs of the 

community and develop ideas.  We also complete questionnaires with the clients 

to see what they want within Lochee Hub, and how we can best suit their needs at 

any one time.  To progress this, we applied for funding for an Outreach Worker 

and this was successful.   

From this, she has engaged with clients and completed further questionnaires with 

services, clients and community members, as well as completing one-to-one 

sessions with clients out with Lochee Hub.  These sessions have developed our 

knowledge further and allowed us to connect with clients who did not use Lochee 

Hub and get a greater understanding of their need and the reason they do not 

connect with services.  

Due to COVID-19 we were unable to deliver further services but now due to the 

relaxing of the rules around COVID-19 we are developing training programmes 

and workshops for the clients to engage with and deliver as well as gain more 

volunteers and peer support to engage with clients and deliver services within 

Lochee Hub.  

11 Development of short-term projects to bring people together to 

encourage partnership working and information sharing 

Lochee Hub tries to develop projects to bring people together, we have not been 

able to do a lot of this due to the COVID-19 restrictions. However, we have 

managed to have an outdoor bereavement session with an artist and handed out 

information regarding bereavement and trauma services in Dundee.   
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We also completed a Clothes 

Poverty Awareness Day and 

provided free clothes, and handed 

out information to clients regarding 

other services that could assist 

when in poverty.  

 

 

 

 

 

Lochee Hub is also part of the Food 

Insecurity Network that develops 

links with services and information 

sharing through meetings weekly. 

This information is then fed back to 

the clients through leaflets, flyers, 

and posts online. The Food 

insecurity Network has also 

provided funding through Faith and 

Community and Dundee City 

Council to provide food for the 

community. This has been vital to 

the project. 

We complete food parcels weekly and this is open to the whole community. 

At present we are also developing a website with the Lochee Community Planning 

Partnership (“LCPP”) network to develop greater links with services and clients 

within Lochee.  This is a work-in progress and will take time to get all of the 

services engaged but this available online at present.  

We planned 3 information sharing days within Lochee Hub but unfortunately with 

the rise in COVID-19 cases these has had to be cancelled and postponed until later 

in the year. This was for services only to develop links with other services and to 

find out information and to share knowledge. 

https://dvva.scot/news/food-for-thought-from-community-hubs-working-through-covid-19/
https://dvva.scot/news/food-for-thought-from-community-hubs-working-through-covid-19/
https://www.lochee.org/
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12 To build a cohesive community through activities such as social 

opportunities and events to enable the sharing of resources, experiences 

and learning from others 

As noted in Outcome 11, Lochee Hub completed a Clothes Poverty Awareness Day 

for clients to develop links to services as well as providing items of clothing, an 

outdoor bereavement session to develop links with trauma and bereavement 

services and for clients to talk about their loss.  We also hand out food parcels and 

assist the community with food poverty, encouraging clients to donate food for 

others and assist each other as much as possible. 

We are also developing a website with the LCPP to develop greater links with 

services and clients within Lochee. We also plan to develop our peer support within 

Lochee Hub and have volunteer opportunities for clients to assist others within 

Lochee Hub, especially around recovery and mental health.   

 

13 A range of health and wellbeing and therapeutic activities on offer 

During COVID-19 restrictions, we were quite limited to the work we could provide 

but we were able to start a meditation group working in conjunction with Hillcrest 

Futures.  As noted within Outcome 9, this group is focused on clients with 

substance use and mental health related issues.   

We also ran SMART recovery sessions and a music group which are all recovery 

based.  As noted in Outcomes 6 and 9, we applied for funding for a Time to Shine 

Outreach Recovery Worker.  This worker is also an experienced beautician, so we 

plan to develop wellbeing one-to-one sessions for the clients within Lochee Hub 

this year.  During the pandemic we have also provided one-to-one sessions for 

clients with mental health issues who need more connections to allow them time 

to chat and socialise by meeting up with staff for coffees, walks etc.   

We also provide a distress hub which supports clients with their mental health and 

wellbeing through conversations, safe plans, referrals to other services and 

sometimes just a chance to talk.   
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14 Personal development opportunities (including accredited courses) are 

developed, promoted and delivered for individuals with dual diagnoses 

Lochee Hub have run a Job Shop for over 4 years which is used by a lot of clients 

and is publicised by Dundee City Council and the Job Centre. During COVID-19 this 

had to be reduced to online assistance, however in June we started the group 

again.  Within this we have developed training opportunities and can now provide 

access to training to assist client with their CVs and to become job ready. We have 

also linked in with Access to Industry and will be providing more long-term 

training programmes within Lochee Hub.  

Dundee Volunteer and Voluntary Action (“DVVA”) Peer Recovery Network are 

continuing to work on the involvement and progression pathway, they have a draft 

proposal of what this may look like and have now engaged a group of Peer 

Recovery Network members with lived experience of mental health and substance 

use to co-produce this with them.  They will look at developing volunteer peer 

support and other volunteering roles within Lochee Hub and pilot the involvement 

and progression pathway with these newly recruited volunteers. 

 

15 Progressions pathways for individuals to uptake opportunities in peer 

support, volunteering, further learning opportunities or employment. 

As noted in Outcome 14, DVVA Peer Recovery Network are continuing to work on 

the involvement and progression pathway, they have a draft proposal of what this 

may look like and have now engaged a group of Peer Recovery Network members 

with lived experience of mental health and substance use to co-produce this with 

them.  They will look at developing volunteer peer support and other volunteering 

roles within Lochee Hub and pilot the involvement and progression pathway with 

these newly recruited volunteers.  Once this has been completed, Lochee Hub will 

be able to have volunteers within the centre.  This will allow for Peer Recovery as 

well as the clients having more responsibility and opportunities within Lochee Hub.  

Lochee Hub has also applied for 2 Kickstart roles within Lochee Hub to develop 

more employment opportunities and develop our roles within the community.  

 

 

 

 

https://accesstoindustry.co.uk/services-for-adults/dundee/
http://www.dvva.scot/
https://www.gov.uk/government/collections/kickstart-scheme
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16 The achievements of people undertaking learning and development 

opportunities are celebrated 

The Lochee Hub has now developed a newsletter (please see Appendix 4) that will 

be able to publicised and celebrate clients learning and development as well as 

communicating more widely with the community.  This is publicised on our 

Facebook group as well as being distributed in the community.   

We are also developing a website in conjunctions with the LCPP and this will allow 

for another forum for Lochee Hub to publicise and celebrate success stories within 

Lochee Hub.  

 

17 Work with partners (local people, key organisations, community 

planning, adult learning, community empowerment teams, mental health 

and addiction recovery networks, youth work etc) to work on activities, 

projects or developing training opportunities. 

As stated above, Lochee Hub have links into services and are looking at furthering 

these links as well as having open days to allow services to publicise what they do 

and assist others.   

As noted in Outcomes 11, 12 and 16, we are assisting in the development of a 

website to link up services and are continuing to develop projects and training 

opportunities in the future as discussed above. 

https://www.facebook.com/LocheeCommunityHub.co.uk/
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EVIDENCE OF IMPACT 

During the Lochee Hub Test of Change we developed 17 outputs to the 3 
outcomes.  COVID-19 restricted the development of these outcomes to their full 

potential, but we endeavoured to try to complete as many as possible.  We have 

also discussed continuing this piece of work and making it a main area within 
Lochee Hub to deliver over the next few years.  In the above section we have 

shown some of the information gathered from the activities that we completed.   

Some further information is as follows: 

 

As shown in the above table, clients are looking to expand Lochee Hub provision to 

night and weekends as well as developing services.  Lochee Hub was successful 

with funding bids from the Community Regeneration Forum and activities in the 

evening started in September 2021 and weekend work will begin in October 2021.  

From the work completed with regards multi agency working we have recognised 

gaps in provision around communication and working collaboratively.  Please see 

Next Steps to see how we plan to tackle this in the future.  

0 10 20 30 40 50 60

1 Consult the local community about their service needs
and how the Lochee Hub can best meet these needs

2 Establish the  extent to which partner agencies are able to
work out of hours

5 Further develop the connectivity between ISMS,
Homelessness and Mental Health Services and other…

6 Discussions with more people with lived experiences
within the Lochee Area and with others in the Community…

7 A more collaborative approach to service provision,
services sharing information, the client being at the centre…

10 Local people influencing key organisations to design and
deliver activities/workshops/training based on the data…

Completed questionaires 

Staff questionaire ISMS Questionaire Service Calls

Service questionaire Outreach questionaire Online survey

Service user involvment group Community engagement survey
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The Lochee Hub plan to continue with the groups as above and develop better 

links with training peer support and volunteers this year.

 

With the relaxation of the COVID-19 rules, we will endeavour to develop more 

groups and activities to fit in with the 17 outcomes and expand our services. 

0 200 400 600 800 1000 1200 1400 1600

4 Develop the use of technology to improve community
access to services

14 Personal development opportunities (including
accredited courses) are developed, promoted and

delivered for individuals with dual diagnoses

16 The achievements of people undertaking learning
and development opportunities are celebrated

Use of technology

Newsletter Volunteers Training Access Anywhere Jobshop Laptops Phones

0 500 1000 1500 2000 2500 3000 3500 4000 4500

3 Extend service delivery into the evenings and
weekends in line with local needs

8 Extend services around Distress, Bereavement
support and Trauma

9 Extend services around Physical and mental wellbeing

11 Development of short-term projects to bring people
together to encourage partnership working and…

12 To build a cohesive community through activities
such as social opportunities and events to enable the…

13  A range of health and wellbeing and therapeutic
activities on offer

17 Work with partners (local people, key organisations,
community planning, adult learning, community…

Range of activities 

Job shop Food availability Awareness days One-One Music Group

Smart Meditation Walking group Support Cards Distress Hub
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LEARNING FOR THE FUTURE 

The 17 Outcomes and Outputs still need to be prioritised and continue to be 

looked at and worked on.  We have made these outcomes a main focus of the 

work of Lochee Hub for the next 3 years.  We have also used The Lochee Hub Test 

of Change DDARS connections development plan (see below) as an outcome 

document for the service to work towards.  Because of this we will be completing 

these steps within Lochee Hub and have applied for funding to allow these services 

to be made available to the community. 

Areas that services felt needed to be addressed within the mental health and 

substance use services these were as follows: 

The Lochee Hub Test of Change DDARS connections development plan 

Action Hub 

Develop more opportunities 

for better client information 

sharing 

• Use an SLA with the clients but not just one 

service link in all the services within Lochee 

Hub to allow for greater communication and 

passing on of information. 

• Have a meeting with services to assist in the 

document and signing up sheets etc.  

• To relook at Lochee Hub values and principles 

and possibly have a sign-up sheet for services 

and clients (SLA) to allow sharing of 

information easily with no risk to GDPR 

Create more effective 

channels for communication 

• Open day events for sharing of information, 

what services do, how to refer into services. 

• Develop a website for the Lochee area for 

better connections with community projects 

and services  
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Provide networking 

opportunities to find out 

more about what everybody 

does. 

• Open day events for sharing of information, 

what services do, how to refer into services 

 

Develop the Lead 

Professional Model and 

ensure buy in from all 

partners 

• At present Lochee Hub is looking to take on an 

SLA approach and an overarching agreement 

and a sign-up sheet for all services using 

Lochee Hub to develop a greater fluency with 

information. This will allow the clients to work 

in a lead professional approach with all other 

services being linked in, except those who 

chose to opt out of this (such as DDARS).   

Establish overarching 

consent to improve data 

sharing 

• Use and SLA. Change sign-up sheets for 

clients when working with Lochee Hub signing 

consent forms for other services to talk to us/ 

Send off to other services/or give to services 

in Lochee Hub for their information in files for 

better communication. 

• Develop Lochee Hub values and principles and 

possibly have a sign-up sheet for services and 

clients (SLA) to allow sharing of information 

easily with no risk to GDPR. 

Develop shared access to a 

database of services  

(MS Teams Channel?) 

• First, we need to develop sign-up sheets SLA 

information, revisit the values and principles 

for Lochee Hub etc for the core services who 

sign up to work in this way within Lochee Hub.  

Once this is completed MS Teams channels 

can then be put up and running to develop a 

better conversation regarding clients that 

people form Lochee Hub are working with 

directly to allow for a better sharing of 

information throughout the services.  

Incorporate other services 

into client’s recovery plans 

• This overarching agreement to the values and 

principles from other services will allow other 
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services to connect through MS Teams and be 

added on to client’s team link when needed 

and signed into by the client.  This will allow 

for gaps in service provision to be developed.  

Develop better connections 

between DDARS, Third 

Sector and community 

based services  

• Open day events for sharing of information, 

what services do, how to refer into services 
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NEXT STEPS  

From all the work detailed so far, Lochee Hub has developed a 5 Tier Recovery 

Programme (“5TRP”) which will be used within Lochee Hub, this will be a 

therapeutic approach to substance use working on dual diagnosis.  

The Programme consists of the following steps:  

Step 1: Ready for change  

Step 2: Emotional input and behaviour change  

Step 3: Taking charge of their future  

Step 4: Helping others 

Step 5: Moving on in life 

More detail is provided below as to the process and thinking behind each step. 

The Logo below is the new design for this programme. This was selected by staff, 

volunteers and clients of the Lochee Community Hub.  
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The aim of the 5TRP within Lochee Hub is: 

 

Introduction  

The 5 Tier Recovery Programme (5TRP) was developed by the Lochee Community 

Hub Co-ordinator Pamela Mclaughlin after completing the Test of Change. This 

programme will be running in the Hub from September 2021- March 2022 as a 

pilot and changes may be made along the way if needed. At the beginning of the 

process a client will be referred into the programme by services that work from 

the Lochee Hub such as Positive Steps, Hillcrest futures. The Services have signed 

up to an agreement, (see Appendix 7) and will work in a multi agency approach as 

discussed below. The client will also be asked to sign a Client Agreement (see 

Appendix 8) to allow the services to communicate effectively during this 

programme. 

   

Step 1: Ready for change  

Step one consists of the clients working with a substance support service.   

The client must have links with a service and show participation and collaboration 

with appointments before they can be considered on the 5TRP.  By completing 

one-to-one sessions with a worker, attending appointments and showing their 

engagement with other services shows the client is dedicated and are actively 

taking steps towards their own recovery.   

As we can see from the cycle of change below, at this point the client is ready to 

modify their behaviour with the right support, kindness and compassion around 

them.  This is point of referral into the 5TRP and staff would meet with the client 

to discuss the options for them and move them on to the programme if it is the 

right time for them.   
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(Cycle of Change Diagram) 

 

Step 2: Emotional input and behaviour change  

This is the key point in client’s recovery that they need the most support.  

Clients are unable to develop with their trauma and constructive skill set and 

coping mechanisms if their basic needs are not met.  Maslow’s triangle of need 

shows us that self-esteem and mental wellbeing is the 4th tier on our needs level. 

For clients to be able to gain strength and a tool kit of strategies, and deal with 

the trauma that made them develop mental health issues and substance use 

issues we need to support the lower levels of Maslow’s needs triangle and develop 

the basic needs first. 

http://socialworktech.com/2012/01/09/stages-of-change-prochaska-diclemente/
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(Triangle of Need diagram) 

For this the 5TRP will be using MS Teams to communicate with other services and 

an agreement will be signed at the beginning of each programme by the client that 

will allow services to assist and support the client fully.  From this, an outcome 

star will be completed looking at the overall assistance required for the clients on 

all areas of need using a holistic approach and a client lead approach.  The 

services will then be allocated need outcomes to work on with the client such as 

benefits, housing, social interactions etc.  This will work alongside counselling 

sessions and one-to-one work to develop a strong foothold for the client in their 

recovery and the support needed and skills to move forward encouraging hope and 

sustainability.   

 

We can see from the cycle of change that most clients will maintain some relative 

changes to their behaviour but also have the possibility of relapsing.   

For this we need to be looking at not only physical behaviours that could cause 

this but also emotional and social triggers.  Clients who have used substances 

normally have massive trauma and grief that has not been dealt with.  Throughout 

the Test of Change this became apparent.  When a client stops taking the street 

substances to mask these emotions it can be very traumatic and this can cause 

relapse due to an overwhelming surge of guilt, fear, trauma and grief.   

To overcome this, we have developed stage 2.  We believe that The Maintenance 

Action in the cycle of change links to the Stage 1 of the Emotional cycle of change.  

https://www.simplypsychology.org/maslow.html
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At this point the client is very optimistic and is encouraged by the idea of change 

and the support given. However, this soon decreases and the clients move to the 

Valley of Despair and they begin to use substances again relapsing and continuing 

on again into the cycle. 

.  

(Emotional Cycle of Change diagram) 

In the 5TPR we believe by putting in place, the staff to deal with the basic needs, a 

substance worker, therapeutic work, one-to-one counselling sessions + group 

work sessions, this will allow the client to develop their coping mechanisms and 

strategies.  This in turn will assist the client to not relapse and develop a new 

constructive skill set as they move through The Emotional cycle of change.  We 

have to see substance use as more than a physical dependency and provide 

kindness, compassion and hope to each individual.   

Even after a client has detoxed or is on a programme, their body is hooked and 

they are at high risk of relapsing or overdose.  Counselling can assist clients to 

stay clean by developing coping mechanisms, dealing with underlying mental 

health issues and can help to escape cravings and work through their issues and 

stresses life throws at them.  For this we will provide one-to-one counselling 

sessions for clients reviewing every 6 weeks but not limiting the session numbers.  

https://www.infocusleadership.ca/blog/five-stages-move-emotionally-changing-behavior/
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This is due to the fact that large trauma experiences may need longer to work 

through. The client will also be able to attend group sessions so as not to feel left 

and abandoned when the one-one sessions stop.    

By having these services under one building will allow the clients to be able to 

access the treatment in a safe environment all-together where they can also get 

benefit advice and support with other crisis interventions when needed.  This is 

key to the ability to assist chaotic clients change and help them with their 

recovery.   

Also, by using MS Teams this will allow services to connect and reduce duplication 

of work as well as allowing DDARS the ability to connect with services and see 

where their clients are and how they are moving on in their recovery at a glance.  

 

Step 3: Taking charge of their future  

This is the Step where clients are no longer working with the Counsellor on a one–

to-one basis.  The service provision has reduced and the Outcome star levels are 

relatively high.  This is the point where the client will be more confident and 

engaging in groups, such as SMART Recovery or the Change Group ran by Hillcrest 

Futures, and working with other services and clients that they have chosen out 

with the programme to develop their own individual need and interest.   

 

When looking at “A Mindful path to Addiction Recovery, A Practical guide to 

regaining control over your life” by Lawrence Peltz, we can begin to develop 

further changes for the client to regain control of their actions and coping 

mechanisms.  We will do this by developing links to health, exercise, education, 

meditation, dealing with unpleasant emotions and how to deal with boredom.  

These links may have been touched on before throughout the programme but this 

will be a space for the client to develop their own interests access services and 

education that they are interested in now as through the process their need will 

change.  This is also a point for the client to begin to work with others and tell 

their story with achievement and purpose to begin to help others. 

 

https://smartrecovery.org.uk/
https://www.google.co.uk/books/edition/The_Mindful_Path_to_Addiction_Recovery/aFlEXnAS1ZEC?hl=en&gbpv=0
https://www.google.co.uk/books/edition/The_Mindful_Path_to_Addiction_Recovery/aFlEXnAS1ZEC?hl=en&gbpv=0
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Step 4: Helping others 

For this step the clients will begin to engage with peer support and volunteering. 

The PSP report contains the Engagement and Involvement framework which was 

prepared for the Alcohol and Drug Partnership.  This report allows us to see that at 

this stage in recovery the client will be able to link into one or more of the three 

categories;    

“The engagement of people with lived experience falls into three broad categories, 

Peer Involvement, Service User/Carer Engagement and Community Engagement. 

These concepts are inter-linked but they are not the same.  For the purposes of 

developing the Framework, these concepts are defined below. 

• Peer Involvement is any activity that supports people with lived experience 

to become involved in supporting others to benefit both their own and other 

peoples’ recovery.  This includes the lived experience of carers and other 

people in recovery who may never access formal services.  Examples 

include: Recovery Cafes, Mutual aid, befriending. 

• Service User/Carer Engagement is any activity that supports people who use 

services to use their own and others’ experiences of services to improve 

current and future service delivery.  Examples include: Service user 

consultation, participation in stakeholder events, attendance at partnership 

meetings. 

• Community Engagement provides opportunity for wider community 

involvement in the planning, delivery and evaluation of substance and 

homelessness services.” 

Within this step the client will develop links within and outwith Lochee Hub and 

expand their own support to other services, clients and community.  Within Lochee 

Hub, DVVA will be providing peer recovery workers to build relationships, develop 

peer led independent recovery groups and assist clients to work towards 

accreditations.  They will also be encouraged to make links to steering groups and 

promote their knowledge and experiences to the Dundee Engagement and 

Involvement Stakeholder Group.   

We hope that this experience will encourage the clients to discuss their journey 

through the 5TRP with others developing awareness and gaining hope in others 

that recovery is possible for them.   

 

https://dvva.scot/news/substance-use-and-homelessness-tests-of-change/
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Step 5: Moving on in life 

Within this step, clients will continue to develop accreditations and work ready 

skills and will link in with the Job shop within Lochee Hub and Access to Industry  

as well as external agency support where required. 

 

Access to Industry “works with individuals with a previous offending or substance 

misuse history as a delivery partner of the All in Dundee Employability Pathway.  

Staff in Dundee work in close partnership with a range of statutory and third 

sector organisations to provide a needs-based service which supports people 

gain the skills and confidence they need to progress into training, education or 

employment.” 

Within the 5TRP we understand that clients may move along the steps while they 

are still receiving counselling or support from workers at Step 2.  This 

Programme is not a step-by-step guide to individuals' recovery as each one will 

be different due to each client being an individual and their needs being 

different.  We see this Programme as something that will not only develop more 

links and partnerships for clients, but also for services. 

 

  

https://accesstoindustry.co.uk/services-for-adults/dundee/
https://accesstoindustry.co.uk/services-for-adults/dundee/
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APPENDIX 1: CO-PRODUCTION REPORT 

Co-Production 

report.pdf
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APPENDIX 2: UNIVERSITY OF DUNDEE 

REPORT 

  

Dundee Community 

Hubs Evaulation Report - University of Dundee October 2019 - Final Version (1) (1).pdf
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APPENDIX 3: BUSINESS CARDS 

FRONT 

 

REVERSE (2 VERSIONS) 
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APPENDIX 4: NEWSLETTERS 

Lochee Hub 

Newsletter Sept 2021.pdf
 

More newsletters are listed below 
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Lochee Community Hub 

Test of Change 2021  

 

45 

 

 



 
Lochee Community Hub 

Test of Change 2021  

 

46 

 

 



 
Lochee Community Hub 

Test of Change 2021  

 

47 

 

 

APPENDIX 5: WHAT WE ACTUALLY DID 

TABLE   

Activities What we did  When we did it  How 

Many/ 

When  

1 Consult the local 

community  

Survey May 2020  

 Service user 

involvement group 

Dec 2020 1 

 Community 

engagement 

questionnaire 

April – July 2021 40 

 Outreach 

Questionnaire 

April – July 2021 51 

2 Partner agencies 

hours of work 

Service 

Questionnaires 

March 2021 29 

 Service Calls June 2021 22 

3 Extend service 

delivery 

N/A Due to COVID-19  August 2021  0 

4 Develop the use of 

technology 

Phones Always available Daily 

 Laptops/ for benefit 

advice/ housing / jobs  

Always Available Daily 
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 Job shop 2018 Weekly 

 Access anywhere April 2021 Everyday 

5 Develop 

connectivity 

homelessness and 

mental health 

services/community 

based services 

ISMS questionnaire May 2021 6 

 Meetings with 

services 

Throughout the 

Test of Change 

Multiple  

6 Discussions with 

more people with 

lived experience/ 

Develop the gap in 

service provision  

Questionnaires with 

staff/ services 

April – July 2021 4 

 Questionaries’ with 

community outreach  

April – July 2021 51 

7 A more 

collaborative 

approach to service 

provision  

ISMS Questionnaires May 2021 6 

 Meetings with 

services  

Throughout the 

Test of Change 

Multiple 

8 Extend services 

around distress 

bereavement and 

trauma 

Distress Hub  Sept 2020 Every 

day 
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 Mental health and 

addiction support 

cards 

June 2021 100 

 Dundee Mourn 

addiction art first 

session 

July 2021 1 

9 Extend services 

around physical and 

mental wellbeing  

Walking groups 

Some cancelled due 

to COVID-19 

April – July 2021 Weekly 

 Meditation groups  

Some cancelled due 

to COVID-19 

April – July 2021 Weekly 

 SMART  

Some cancelled due 

to COVID-19 

April – July 2021 Weekly 

 Music Group  

Some cancelled due 

to COVID-19 

April – July 2021 Weekly 

 One-to-one sessions  April – July 2021 Weekly 

 Distress Hub  Sept 2020 Daily 

10 Local people 

influencing key 

organisations to 

design and deliver 

activities  

Questionnaires with 

services / staff 

April – July 2021 4 

 Questionnaires with 

community outreach 

April – July 2021 51 
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11 Develop short 

term projects to 

bring people 

together/partnership 

working   

Clothes poverty 

awareness day 

June 2021 1 

 Dundee Mourn 

addiction art first 

session 

July 2021 1 

 Food availability May 2020 Weekly 

12 Cohesive 

community through 

activities  

Clothes poverty 

awareness day 

June 2021 1 

 Dundee Mourn 

addiction art first 

session 

July 2021  1 

 Food availability May 2020 Weekly 

13 Health and 

wellbeing, 

therapeutic activities  

Music Group  

Some cancelled due 

to COVID-19 

April – July 2021 Weekly 

 One-to-one sessions  April – July 2021 Weekly 

 Distress Hub  Sept 2020 Daily 

 Walking groups 

Some cancelled due 

to COVID-19 

April – July 2021 Weekly 

 Meditation groups  April – July 2021 Weekly 
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Some cancelled due 

to COVID-19 

14 Personal 

development 

opportunities  

Job shop 2018 Weekly 

 Training  

Some cancelled due 

to COVID-19 

May – July 2021 Weekly 

 Volunteering 

opportunities 

June – July 2021 3 

15 Progressive 

pathways...peer 

support volunteering 

further learning   

Job shop 2018 Weekly 

 Training  

Some cancelled due 

to COVID-19 

May – July 2021 Weekly 

 Volunteering 

opportunities 

June – July 2021 3 

16 Celebrate 

achievements 

Newsletter June – July 2021 Monthly 

17 Work with 

partners to work on 

activities projects or 

develop training 

opportunities   

Clothes poverty 

awareness day 

June 2021 1 
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 Dundee Mourn 

addiction art first 

session 

July 2021 1 

 Food availability May 2020 Weekly 

 Music Group  

Some cancelled due 

to COVID-19 

April – July 2021 Weekly 

 One-to-one sessions  April – July 2021 Weekly 

 Distress Hub  Sept 2020  Daily 

 Walking groups 

Some cancelled due 

to COVID-19 

April – July 2021 Weekly 

 Meditation groups  

Some cancelled due 

to COVID-19 

April – July 2021 Weekly 

 Job shop 2018 Weekly 
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APPENDIX 6: DISTRESS HUB FLYER   
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APPENDIX 7: SERVICE AGREEMENT    

5TRP Partnership 

Agreement V3.docx
 

 

 

 

 

APPENDIX 8: CLIENT AGREEMENT    

 

5TRP Client 

Agreement.docx
 


