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Co-production @ Lochee Community Hub 

 

Situation:  Co-production @ Lochee Community Hub – Healthy Minds    
Network Drop-in     

Location:  Lochee Community Hub 

When: Tuesday 14th & Tuesday 21st of January 2020 

Participants: Healthy Minds Network members and local people 

Facilitators: Lynsey McCallum and Scott Oram (Lochee Hub volunteer) 

Attendance: 22 People over 2 sessions (12 men and 6 women)  

Background 

Lochee Community Hub want to take a co-production approach to 
developing an engaging programme for local people. Working together as 
equal partners to co-design the programme with people, not for 
people.  

Dundee Healthy Minds Network facilitated the co-production process. The 
network exists in order to give people a voice and influence in the 
planning, shaping, evaluation and delivery of mental health services and 
supports in Dundee. Making services more reflective of the wishes of 
people in communities. 
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Analysis 

The focus of the co-
production sessions were 
to give local people the 
opportunity to co-produce 
the programme of 
activities on offer at 
Lochee Community Hub 
(see Appendix 2 – Session 
Outline) while meeting the 
outcomes outlined in the 
Lochee hub funding bid. 

The main themes 
identified from the 
worksheets (Appendix 3 -
Transcripts of Co-design 
Flipchart & Distillation) 
from the co-design event 
were as follows:  

 

 

1. Learning and Personal Development  

a) To take a strengths based approach to empower individuals, 
groups, families and organisations, deploying personal strengths to 
aid empowerment and recovery 

b) To develop, promote, deliver and facilitate learning and personal 
development opportunities (including accredited courses) for 
individuals who have lived experience of mental health and 
addiction recovery 

c) To consider progression pathways for individuals to uptake 
opportunities in peer support, volunteering, further learning 
opportunities or employment 

d) To celebrate the achievements of people undertaking learning and 
development opportunities in Lochee Hub 
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2. Partnership Working  

a) Take an open, holistic and collaborative approach to working 
together for the benefit of local people with various key 
organisations including mental health, drug, alcohol and other 
services 

b) Develop an operating statement for partnership organisations 
including remit, commitment, promotion of groups, on-going and 
short-term work plans 

c) Imbed a culture of co-production (also adopted by partners) to 
designing and delivering the programme at Lochee Hub 

d) Partnership working to deliver an engaging programme based on 
the views and aspirations of local people (Appendix 3) 

i. Local people influencing key organisations to design and deliver 
activities/workshops/training based on the data gathered 
(Appendix 3) and on-going engagement and involvement 

ii. Development of short-term projects to bring people together to 
encourage partnership working and information sharing 

iii. Work with partners (local people, key organisations, community 
planning, adult learning, mental health and addiction recovery 
networks, youth work etc) to work on activities, projects or 
developing training opportunities 

3. New Groups and Creative Support 

a) To build a cohesive community through activities such as social 
opportunities and events to enable the sharing of resources, 
experiences and learning from others 

b) Activities, learning and development opportunities or group work to 
be offered out-with office hours in the evening and weekend. The 
hub would be more accessible for everyone in the community. In 
particular, people who work, families and young people in 
education.  

c) A range of health & wellbeing and therapeutic activities on offer 
(Appendix 3) 

d) Creative and responsive support for local people 

i. Support for people in distress  
ii. Suicide intervention – creating a ‘safe plan’                                                                                    
iii. Timely support for people following drugs deaths and suicide 
iv. “Grief counselling”   
v. “Bereavement coping strategies” 
vi. 1:1 support “someone who I can talk to about my problems” 
vii. Support for people in crisis 
viii. Effective signposting and writing of referrals 
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4. Communication and Promotion 

a) To have clear and inclusive information lines to give local people 
timely information about services, groups, learning and 
development opportunities and social activities. 

b) Develop publicity materials and use various forms of communication 

i. Organisations delivering groups in the hub to make efforts to 
promote their work or groups they are delivering 

ii. Internal – passing on promotional information to our 
communications officer for circulation to the TSI and DVVA 
website and social media  

iii. To take a co-ordinated ‘Lochee approach’ to communicating a 
new programme or new opportunities at the hub. The 
Communities Officer for Lochee could share programme 
information on the Lochee and Strathmartine In Your 
Neighbourhood Facebook page, to expand the reach.  

c) Capacity building opportunity – to support hub users to develop a 
Lochee hub newsletter, which could promote the good work going 
on in the hub, groups, learning and development opportunities, 
positive stories and more. 

5. Outreach  

a) To undertake engagement work with local people and organisations 
to identify areas of need in order to target outreach work 

i. Reducing stigma around addictions 
ii. Naloxone Training 
iii. Suicide Prevention 
iv. Responsive outreach following drugs deaths and suicide 

discussing bereavement coping strategies or where to get 
help 

v. Intelligence around bad batches 
vi. Promoting existing or new groups or activities 
vii. Signposting to Lochee hub and services on offer 

b) To build relationships with local organisations who may want to 
collaborate on some outreach work or house some outreach 
sessions within their space  

i. Lochee Library 
ii. Lochee Health Centre 
iii. Concierge area of the multis 
iv. Churches 
v. Local shops     
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Recommendations 

 

1. Identify and establish which partner organisations can use existing 
materials or design and deliver activities or learning and development 
opportunities aligned to the co-design feedback (Appendix 3)  

2. Imbed a co-production approach to the design, delivery and evaluation 
of the hub programme with on-going engagement and involvement 

3. Test an engaging and flexible programme, including evenings and 
weekends. To maximise opportunities for participation for local people 

4. To take a co-ordinated approach to promoting the programme and 
services on offer at Lochee Hub 

5. While some suggestions have been made. Undertake further 
engagement work to target outreach work aligned to data generated 
from local people  

6. Use this report as an initial basis for informing the upcoming Alcohol 
and Drug Partnership, Public Social Partnership, test of change at 
Lochee hub.  
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Appendix 1 – Attendance list 

 

Lynsey McCallum - facilitator 

Alan Brown 

Michelle Donoghue  

Steven Kean 

Scott Oram - facilitator 

Graham Kyle 

Kevin Murray 

Rona Keyte 

Paula Sheilds 

Craig Stirling 

Graham McIntosh 

Nancy Kyle 

Jamie Fox 

Lesley Walker 

Lisa Harley 

Robert Middleton 

George Fox 

Michael Elder 

Terrence Quin 
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Appendix 2 - Session Outline 

 

Co-production is working together as equal partners. Designing the 
programme with you, not for you. 

 

Aims – for the next two sessions 

 

 Group Agreement – Group ground rules people must adhere to in 
our group 

 What knowledge do you want in relation to mental health and 
addictions, and the relationship between them  

 10 group sessions to be designed based on the knowledge you 
want, delivered by various organisations (Minimum of 10 sessions 
delivered during funding period)  

 Ideas for new groups not already running at Lochee Hub 
 Training you would like to see available in relation to mental health 

& wellbeing, addiction recovery and other ideas 
 Ideas for out-reach and promoting the Lochee Hub programme 

 

All ideas and suggestions gathered will enable the Lochee Community Hub 
team, local people and partners to co-design and deliver an engaging 
internal and out-reach programme for local people. 
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Appendix 3 – Transcript of Co-design session flip charts 

Knowledge 
Where to get help in Dundee? Blood Bourne Viruses – 

Terrence Higgins Trust 
Intelligence on street drugs 
and bad batches 
 

Street Valium it’s mixed with 
Etizolam – how to stay safe 

Coping with bereavement 
 

Food and Mood 
 

Meditation/Mindfulness 
 

how to get treatment after 
diagnosed with PTSD 

How addictions/substances help 
or hinder your mental health 

Detox - Where, when and how? 
 

1:1 support for some people is 
required 
 

Help with filling in CV`s and 
DWP documents 

How to detox yourself safely 
from alcohol/substances 

Physical Activity and wellbeing 
 

College Course – Goals to work 
towards 
 

Courses on mindfulness and 
mediation sessions 

Relationships (good/bad/how to 
improve them) domestic abuse 

Stress management Health behaviour change 
 

Compassion 
 

Anger (the anger iceberg)  
 

Self-Esteem and self-awareness Trauma & PTSD 
 

Awareness raising sessions 
 

Loneliness – impact – isolation - 
interdependence 

Good Sleep hygiene and sleep 
deprivation 
 

Dealing with Bereavement  
 

Hearing about courses and 
personal development 
 

The impact of smoking on 
medications and MH 
medications 

Anxiety Sessions 
 

Fight, flight, or freeze 
 

Helping people write a personal 
statement for jobs or courses 
 

Trauma Depression/Low mood 
 

Safe plan - suicide 
 

Accredited courses 

Police give a talk on Cuckooing 
– police to come in plain 
clothes 

Suicide staying safe 
 
 
 

MRR film workshop 
 

Stigma 
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Appendix 3 - Transcript of Co-design session flip charts 

Training Opportunities 
Epilepsy awareness training – 
how to deal with it? 

Challenging Stigma Making CVs Naloxone training for local 
people 

Personal development courses Health Inequalities 
 

Mental Health Health Behaviour Change 
 

Wellness Recovery Action 
Planning (WRAP) 

Accredited courses, people can 
get certificates and undertake 
Adult Achievement Awards 
 

Peer 2 Peer training Suicide Prevention Training 

First Aid refresher CPR 
 

Mental Health First Aid Training delivered by peers 

Trauma – understanding the 
impact 
 

Pre – training practice. 
Preparing for taking training 
courses 

How to use a PC / lap top  

 

Ideas on groups/supports not already running at Lochee Hub 
Weight maintenance 
 

Gentle exercise and keep 
fit 
 

Art class in the evening 
(people may be willing to 
pay £1/£1.50 to attend) 
 

History group Art therapy –crafting 
/scrap booking /jewellery 
making/ sewing / quilting 
/mosaic 
 

Issue based work Health Issues in the 
Community (HIIC) 

Lochee Hub newsletter 
group. Hub users taking 
photos, telling the 
community what are we 
up to and promoting our 
groups and activities 

Grief Counselling - 
people are affected by 
drugs deaths and suicide 

Access to mental health 
services 

Trips / Fishing trips Family sessions - bring a 
family or friend to see 
what we are doing 

Watching TED talks 
 

Documentary night - 
watch a documentary 
and then discuss it. 

Skills for life 

 Table tennis/ pool table/ 
PlayStation 
 

Outreach work  
 

Pamper sessions for 
women (and men) – face  

Someone who I can talk 
to about my problems 
(1-1) 

Youth evenings with 
youth workers (just for 
young people) 
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masks, nail polish, false 
nails. 
Could someone come in 
to do haircuts for free or 
very cheap 

 
Issue based work 
including young people’s 
mental health 
 

Hillwalking or even a 
walk up the miley 

Group talks – from 
various 
people/organisations 

Discussion group - 
current topics of interest 

Men’s Wellbeing and 
Women’s Wellbeing 

Snooker and pool lessons 
and table tennis and 
table is available.it just 
needs to be used on 
regular basis (lessons 
can be arranged) 

Yoga sessions When weather gets 
better maybe, maybe 
golf or driving range 
,crazy golf, pitch and 
putt, putting green etc 

PS4 and PC also 
available but not really 
used much 

  

 

Ideas for Outreach and promoting a new programme at the hub 
Where?         When?        How? 

Keep the breakfast club 
going. It will be a 
success. It needs more 
promoting 

Engagement with Lochee 
Community is needed 
 

Pop up information stalls 
in the multis  
concierge area 
 

Naloxone Training Lochee hub new letter, 
created by members with 
support to promote the 
great work and groups 
on offer 

Places – Library, 
Churches, GP foyer 
(stalls information), 
concierge of the multis 

Local groups / supports 
building relationships to 
better work together 
together to promote the 
work they do. It would 
improve signposting for 
local people 

The music group is an 
excellent group – needs 
more promoting 

Bereavement coping 
strategies – when there 
has been drugs deaths / 
suicide 
 

Suicide prevention 
training 

Reducing Stigma around 
addictions 

Signposting to Lochee 
hub  

   

Appendix 3 – Transcripts of Co-design session flip charts 
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