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A warm welcome to Fife Women’s Aid 
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I hope you will enjoy reading 
about our work and activities 
during the past year.

This year – as ever – our purpose 
is to empower the women and 
children in our refuges as they 
travel on the road to recovery. 

Every day we witness the damage 
inflicted by the perpetrators of 
domestic abuse.  

It‘s severe and destructive. 

When they flee to our refuges, 
many women have been forced to 
leave everything behind and are 
distraught. Children are traumatised 
– their friendships and education 
disrupted by the ensuing upheaval.

Domestic abuse harms both women 
and their children. In 75% to 90% 
of incidents, children are in the 
same or next room when abuse 

“I am working and attending 
college now. The abuse feels 
like it happened a lifetime 
ago due to the work [my 
counsellor] did with me.” 

takes place. The experience of 
domestic abuse – a recognised 
Adverse Childhood Experience 
(ACE) – places children at risk 
of behavioural problems and 
emotional trauma with potential 
lifelong negative consequences for 
physical and mental health.

All the staff across our organisation 
use a trauma-informed approach 
to counteract these difficulties and 
to support women and children on 
the journey towards their desired 
futures.

We actively and regularly seek 
feedback from families to find out 
what they think would improve our 
service.

We have responded to this 
feedback by developing initiatives 
such as our new Join the Dots 
service (to support children and 
young people up to the age of 
18), a new group work programme 
and the Young Universe initiative 
(to give teenagers a way to tell us 
about their aspirations and what 
they want from the service). 

I want to finish by expressing my 
gratitude to our service users; 
volunteers; staff; trustees; funders, 
donors and our lived experience 
ambassador. I would also like to 
thank the local community who 
provide us with a huge amount of 
support and enable us to continue 
our work.

Kate McCormack
CEO, Fife Women’s Aid
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Refuge accommodation
Our refuges are safe houses in 
which women and children who are 
experiencing domestic abuse can live 
free from danger. Some women refer 
themselves directly to our refuge 
service, while others are referred by 
agencies such as the police or social 
work.

Levels of domestic abuse increased 
during the pandemic. As a result of 
the concurrent increase in demand 
for safe houses, Fife Council asked us 
to take on six new temporary refuges. 
This arrangement worked well for 
the women and children involved, for 
Fife Women’s Aid and for the Council, 
so it has therefore been made 
permanent.

We previously had 35 refuges plus six 
temporary properties. We now have 
41 permanent refuges. 

Pet-friendly refuges
We have maximised the number of 
pet-friendly refuges we can offer 
to make them more accessible 
to a broader range of women 
and families. So far, we have 
accommodated cats, dogs, guinea 
pigs and a parrot! Although this might 
seem like a minor change, keeping 
and caring for well-loved pets can 
be an important aspect of our overall 
trauma-informed recovery approach 
for women and children. 

CCTV and refuges 
We have upgraded and increased 
the CCTV coverage of our refuge 
accommodation because women 
reported that they feel safer having 
this in place. In this context, safety is 
of the highest priority. 

Developments in online 
participation
During the pandemic we had to 
carry out some of our work online, 
but once restrictions were lifted we 
returned to face-to-face groups and 
counselling. 

The people we support have 
generally welcomed this return to 
in-person engagement, although 
many have also told us that they 
would prefer to keep aspects of our 
work such as group support and 
counselling online: 

“I loved it being on Zoom. 
It was so relaxed in your 
own house. I could get up, 
make a cuppa and I could 
sit in my jammies. For 
me personally I was way 
more relaxed. No stress 
of having to be up, out, or 
trying to get somewhere 
on time.”

MARAC (Multi Agency Risk Assessment 
Conference)
MARAC is a process that addresses the cases of 
domestic abuse that involve the highest risks to 
safety and have the potential to cause serious harm. 
MARAC meetings safeguard adult victims and agency 
staff, and provide a multi agency forum to address 
public protection.  Safeguarding includes children and 
vulnerable adults. MARAC also addresses perpetrator 
behaviour.

The core partners involved are: Fife Women’s Aid; 
NHS Fife; Housing Services; Third Sector Substance 
Misuse Agencies; Police Scotland; Education; 
Children and Families Social Work; Criminal Justice 
Social Work; Adult Social Work; Kingdom Abuse 
Survivor’s Project and the Fife Violence Against 
Women Partnership. 

Of the women involved in the MARAC process 96% 
told us that the safety planning had helped them:

“She gave me the space to talk about 
what I felt were the risks – this helped me 
take control.”

This year 337 cases went through the MARAC 
process, with the victims’ ages ranging between 16 
and 78.

Court Support and Advocacy
The court delays created by the pandemic have not 
yet been resolved and continue to cause additional 
stress to women who are witnesses of or victims in 
domestic abuse cases. 

We made a successful bid for funding through the 
Scottish Government’s victim-centred approach fund 
(VCAF) so we could continue to offer women our 
Court Support and Advocacy service to enable them 
to carry on with their legal process. 

As a result, we have built good connections to the 
Scottish Government Justice Directorate, ensuring 
that we have up-to-date knowledge of this changing 
field.

Befriending
Our befriending service is run by volunteers and is 
supported by a volunteer coordinator. The women who 

use this service rate it very highly. 
Feedback is uniformly excellent with a 
typical comment being: 

“Amazing, wonderful, 
fantastic, brilliant. She was 
my guiding light as she 
showed me the way to go 
when everything was dark.”

During this year the number of 
volunteers has gone from five to 14, 
with volunteers consistently feeding 
back how much they get from the 
role and the training we provide.

In addition to the befriending referrals 
that are generated from within 
FWA, we also get referrals from the 
police, social work, adult education 
services, health and other voluntary 
organisations. These strong links to 
other services benefit the women 
we support and enable us to access 
resources more easily.
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Supporting women and children
Here are the many ways that we support women and 
children as they travel on the road to recovery.

“Having someone validate my feelings    
 was life changing” Survivor’s quote 
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Group support 
The Group support service has 
continued to be very much in 
demand from all age groups – from 
women right through to young 
people and children. This led to 
us bidding successfully in October 
2021 for funding from the Scottish 
Government’s Delivering Equally Safe 
umbrella, which has enabled us to 
recruit a dedicated group worker for 
women. 

The group support sessions that 
we offered during the year included 
self-care and wellbeing and Write 
to Recovery.  We also have a drop-
in group where women can give us 
feedback about what they would like 
to get out of these sessions as well 
as the wider service. We try to take 
this feedback on board wherever 
possible.

Self-care and wellbeing group 
sessions
We have provided these popular 
sessions to enable women to relax 
and become grounded in the face of 
the trauma they have experienced. 
Participants are provided with 
resource packs containing materials 
such as essential oils that they can 
use safely after training.

The feedback we have received 
indicates noticeable improvements in 
mental and physical health as a result 
of these sessions:

Write to Recovery sessions
These sessions were delivered on 
our behalf by Erin from SAY Women. 
Erin was one of the original facilitators 
of this initiative and her skills have 
helped the women to tell their stories 
and even re-imagine them from a 
strength-based perspective.

Drop-in groups
We have developed drop-in groups 
to enable women to tell us some of 
the things they would like us to cover. 
Some mothers who came to one such 
drop-in group were unsure about 
how to talk to their children about 
domestic abuse and asked to discuss 
and explore this.  

“I don’t have people around 
me I can be open with, so 
the group has really helped 
me discuss my experience 
with folk who have been in 
similar situations. It made 
me feel important as well 
and listened to.” 

Counselling services 
The funding from Delivering Equally 
Safe has also enabled us to develop 
our Women’s counselling service and 
to maintain our Children and Young 
Person’s counselling service beyond 
an initial pilot by employing a full-time 
women’s counsellor and a team of 
associate women’s counsellors, as 
well as two part-time CYP counsellors 
and an associate counsellor. 

In addition, we are able to support 
counselling students on placement as 
part of the final year of their Diploma 
in Counselling. 

We can now offer up to 24 weeks’ 
counselling, which has had a positive 
impact on our women, children and 
young people:

“It put things in perspective. 
It built my confidence. [My 
counsellor] had a great 
way of making me think 
differently about situations 
– she made it sound simpler 
than I had built it up to be.” 

“I am like a different 
person. I am able to see my 
experiences for what they 
were.” 
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“I use the breathing exercises a lot if I’m 
having flashbacks or I’m struggling with 
anxiety. I notice my breathing so much 
now and I never noticed it before, but I 
can really stop things overwhelming me 
now and I had no idea about any of that 
before.”

“She explained to us how eating better 
and sleeping better can improve our 
mood, so I tried this. I remember saying 
in the group that I wanted to go for 
walks and experience nature and enjoy 
being outside. During the first couple of 
weeks I was doing this all the time and 
that helped me feel connected to nature 
and become happier.”



Children’s artwork and 
activities
Our children’s groups are highly 
rated by the children and families 
that use them. Creativity and artwork 
are known to have healing effects 
and help to build hope and positive 
identities.

Art materials are supplied to all 
participants, along with expert 
facilitation. The feedback has been 
very encouraging.
 
Some examples of children’s art work 
and group activities can be seen on 
the next page.

Peer support and group 
sessions
We know that group work has 
benefits beyond the activities used 
in the session. These ‘therapeutic 
factors’ include the instillation of 
hope; imparting knowledge and 
skills; altruism; development of 
socialising techniques; interpersonal 
learning and group cohesiveness. 
Our facilitators look out for emergent 
factors such as informal peer support 
and signs of post-traumatic growth. 

This informal peer support helps to 
break down social and psychological 
isolation and de-stigmatise the 
shared experience of domestic 
abuse, locating the shame where it 
belongs – with the perpetrators.

“I stay in contact with others 
from the group. We still do 
check-ins with each other 
and can discuss things 
with each other. I get great 
strength from this because 
we can bounce stuff off 
each other.”

If you or any other woman 
you know lives in Fife and has 
experienced domestic abuse 
and might be interested in 
our group work email us at 
groupwork@fifewomensaid.
org.uk for more information.

The Domestic Abuse 
Intervention service
We previously reported that some of 
the women we support made a major 
contribution to research in the field of 
domestic abuse through the Women’s 
Health Improvement Research (WHIR) 
Project.

This participatory action research 
has provided a better understanding 
of the impact that homelessness 
caused by domestic or sexual abuse 
can have on women’s health. The 
research ultimately contributed to 
The Domestic Abuse (Protection) 
(Scotland) Bill 2021 which was passed 
into law in March 2021. 

The research has also led to 
significant changes in practice and 
policy within Fife Council housing 
services. It has now been integrated 
into mainstream practice and is 
supported by the Lead Officer for 
Domestic Abuse Intervention. We 
continue to be part of the project 
board and to participate in the 
operational meetings supporting this 
work. 

Domestic abuse in rural areas
We recognise that women who are 
living in rural areas and are affected 
by domestic abuse face greater 
levels of shame and stigma because 
it feels like everyone knows their 
business.  They are much less likely 
to report abuse, which, as a result, 
tends to last longer. 
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We commissioned Dr Briege Nugent 
– in partnership with North Ayrshire 
Women’s Aid – to carry out research 
into these challenges and barriers.  

There were 26 women participating 
in this study – the first of its kind 
– along with workers from Fife and 
North Ayrshire.  

The research highlighted that 
services need to continue to think 
innovatively about how women in 
rural areas are reached and to raise 
awareness of what services currently 
exist. Isolation causes its own 
problems and the women involved 
stated that they would like more 
outreach and ‘pop up’ services.

We have listened and responded 
to the report: “Far Flung, Domestic 
Abuse in Rural Areas in North 
Ayrshire and Fife: August 2021: Dr 
Briege Nugent” which is available 
online: Rural-Research-Report-2021.
pdf (d1ssu070pg2v9i.cloudfront.net)

Join the Dots
In October 2021 we were delighted 
to launch our new Join the Dots 
project, which has been funded by 
Fife Council through the Health and 
Social Care Partnership. 

Join the Dots helps children and 
young people to explore and resolve 
issues through a regular one-to-
one meeting with a support worker. 
This in turn supports their emotional 
and physical wellbeing.  We also 
have a 24/7 support line dedicated 
specifically for children and young 
people at freephone 0808 801 0422. 
Here is what one parent thought of 
the service:

“Thanks again for this project – it 
seems to really be helping them with a 
lot. They are opening up more, feeling 
comfortable expressing their feelings…
and knowing they are well aware of 
what to do in an emergency or when 
and if they don’t feel safe they know 
what steps to take.” 

In addition, the project helps mothers to develop the 
confidence and parenting skills required to create an 
environment where their children can thrive and enjoy 
their childhood.  It offers group support sessions 
online and in venues across Fife:

“For the first time in my life I went to a 
multi-agency meeting not worried about 
what people have said behind my back 
because I already knew what they were 
going to say.”

Staff have been trained in using the ‘Outcomes Star’ 
as an evaluation tool and to show results as they 
happen. This makes it possible to measure change for 
mum as well as her children.

The Join the Dots project works with families as 
well as with specific children and young people 
and enables us to provide intensive support where 
required.
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Young Universe Group
We founded the new Young Universe Group as a way of engaging the 
teenagers we have supported and inviting them to let us know how we could 
improve and develop our service. 

As part of this initiative, we have involved them in our recruitment process, 
where they have the opportunity to speak to the candidates being 
interviewed. The feedback they give to the interview panel is considered an 
important part of this process.

Safe and Together 
Safe and Together is a training programme and suite of tools that help 
practitioners to work in partnership with adult and child survivors to increase 
their safety, stability, self-determination and satisfaction. The approach 
increases the efficiency and effectiveness of services, interventions and safety 
plans.

Training is on a rolling programme to cover all staff. The focus is on child 
wellbeing while simultaneously supporting the woman to increase the safety 
and wellbeing of the child. The training also focuses on the fact that abusers 
are accountable as parents for the harm they cause not only to the child’s 
wellbeing but also to how the family functions.
  
Dyadic Developmental Practice
To reinforce our trauma-informed 
approach, our staff have completed 
level 2 of the Dyadic Developmental 
Practice programme. We embrace 
its aim: “to awaken love in deeply 
traumatised children” and are 
working in partnership with mothers 
and children to transform trauma into 
recovery.

This model supports parents and 
professionals as they work together 
to help the child develop as much 
attachment security as is possible 
through consistent and attuned 
parenting and having a safe home 
to live in that is as permanent as 
possible. It also helps those who 
are working with the child to ensure 
that the child and their behaviour is 
understood, and that the child feels 
as safe as is possible at home, in 
school and in social activities.
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Social media
We recognise the power of social 
media and its ability to engage with 
and inform people. For this reason, 
we have continued to develop our 
presence on Facebook, Twitter, 
Instagram and LinkedIn.  

Our number of followers continues 
to grow year on year, along with an 
increasing level of public awareness 
and engagement. This online 
presence gives us direct feedback 
from partner agencies and enhances 
our ability to respond in real time to 
questions and suggestions. It also 
allows us to provide information 
about new group opportunities and 
other developments such as our the 
Join the Dots project.

Partnership with The Old Course 
Hotel, Golf Resort and Spa
We’re thrilled to be working in 
corporate partnership with the 
prestigious Old Course Hotel in St 
Andrews.

They have very kindly supported 
us with donations and other 
opportunities because they care 
about domestic abuse and want to 
make a difference in the community.
This year, the Old Course Hotel gave 
us a financial donation that allowed 
us to run group work around the 
Christmas period. In addition, they 
provided generous Christmas gifts for 

mothers and children. The feedback 
from the families involved was one of 
overwhelming gratitude.

We are delighted to say that they are 
continuing their relationship with Fife 
Women’s Aid and are committed to 
supporting us for the foreseeable 
future.

Inverkeithing and Kirkcaldy 
High Schools 
The pupils of both Inverkeithing 
and Kirkcaldy High Schools chose 
us as their partners in their Youth 
Philanthropy Initiative (YPI). This most 
generous act meant that they each 
donated £3000 to Fife Women’s Aid. 
This will make a huge difference to 
women and children in Fife who have 
experienced domestic abuse.  

We would like to thank them for 
supporting us. 

Scottish Graduate Entry 
Medicine (ScotGEM)
We continue to support students 
from ScotGEM so that future 
medical practitioners have a greater 
understanding of the impact of 
domestic abuse and of services 
available within their local community. 
We were delighted to have a student 
on placement again during this year.

“Listening to the stories of the people 
using Women’s Aid Service, hearing 
their stories and the difference made 
in their lives fills me with motivation 
and ongoing commitment in my role to 
support making a difference. I also really 
enjoyed Joelle she was inspirational!”

“The whole event was excellent”

Events
Sixteen Days of Action 
We strongly support the annual 
international ‘16 Days of Action’ 
campaign that calls for the elimination 
of violence against women and 
children. The ‘16 days’ run from 25 
November to 10 December. To link 
with and publicise this we always 
run our own annual event during this 
same period. 

During the 16 Days of Action in 2021 
we used Facebook, Twitter and 
Instagram to reflect on and highlight 
the key issues of the rural research 
we had commissioned, while also 
demonstrating our commitment to the 
women in this context. 

We did this in partnership with 
our colleagues in North Ayrshire 
Women’s Aid, since we both serve a 
semi-rural population.

2021 Annual Event
This year’s event – as always – was 
a celebration of our women, children 
and young people, with their moving 
and inspiring contributions taking 
centre stage. We were so grateful to 
them for sharing their experiences 
with us. 

Because the event dealt with 
experiences of abuse and recovery, it 
was online and only accessible to an 
invited audience. 

This year our speakers included 
Mariem Omari, playwright and artistic 
director of Bijli Theatre Company. 

Mariem – who has extensive 
experience supporting women 
survivors across the globe – delivered 
some of our online group work.

Joelle Taylor – poet activist and 
change agent – spoke passionately 
and openly about her own 
experience of violence against 
women, and of the experiences of 
those close to her. She also spoke 
about how poetry and the spoken 
word can transform people’s lives. 
Joelle recently won the T. S. Eliot 
award for poetry and much of her 
powerful work can be seen on 
YouTube. Here is an example:

‘Everything You Have Ever 
Lost’ https://www.youtube.com/
watch?v=MuaPf5rtpnI 

A broad range of people attended 
the event and the feedback was truly 
inspiring.
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“It was helpful to know that others feel 
the same cos you do feel you’re alien from 
everyone else” Survivor’s quote 

“I am now able to sleep after having 
struggled for over two years. I am coping 
better with life” Survivor’s quote 

Communication and Public 
Engagement

https://www.youtube.com/watch?v=MuaPf5rtpnI
https://www.youtube.com/watch?v=MuaPf5rtpnI
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Thank You …
… for your support
Thank you to everyone who has 
contributed to the work of Fife 
Women’s Aid over the past year, 
including our dedicated staff; 
trustees; volunteers and students; 
our lived experience ambassador; the 
women and children we support and 
all our partners and funders. 

We would also like to thank members 
of our community and the many 
local and national organisations who 
support us. 

… for helping to fund our service 
Thank you to all our funders who 
have provided grants to support the 
recovery of women and children 
experiencing domestic abuse:

Fife Council Public Social Partnership 
for Homelessness; Fife Council Social 
Work; Fife Council Housing; NHS Fife; 
the Scottish Government Violence 
Against Women Fund/Delivering 

“Since counselling I can speak on the 
phone and stand up for myself ”

Survivor’s quote 

Chair of the Board of Trustees’ Report

Equally Safe Fund; the National 
Lottery Community Fund; the Henry 
Smith Charity; the Robertson Trust; 
the Gannochy Trust; the Volant Trust; 
the Alexander Moncur Trust and 
Foundation Scotland.

We would also like to thank the 
Scottish Government for providing 
the additional financial support 
required to address the increase in 
waiting lists that developed during 
the Covid-19 pandemic.

… for your donations
Thank you also to all the individuals 
and groups who supported us by 
making donations during what has 
been an incredibly difficult year. You 
have helped us to meet the increased 
level of need that arose as a result 
of the pandemic and your generosity 
and kindness have significantly 
improved the situation for many 
families during this unprecedented 
time.

Thanks to you all 
– we couldn’t do 
it without you!

Thinking back to the year we had, 
it is only fair to describe 2021-2022 
as a landmark year for Fife Women’s 
Aid. The pandemic crisis continued to 
dominate the global scene and faced 
with another round of lockdowns, 
we had to fully adapt the way we 
provided our core services. While, 
we have always operated against 
a backdrop of challenges, this year 
continued to be a testing time due 
to the pandemic crisis and the 
implications it had both in terms of the 
support we could provide remotely 
and in person, as well as ensuring that 
sufficient numbers of staff members 
were available to provide these 
services.

The FWA team continued to provide 
the services required by adapting 
successfully to the conditions set 
by the new reality created by the 
continuation of the pandemic crisis. 
FWA’s priority has always been the 
safety and wellbeing of women and 
children that we already support, as 
well as the ones that have reached 
out seeking our assistance. Digital 
inclusion and accessibility constitute 
an essential part of our operations in 
this new reality and we will endeavour 
to continue to be there for the women 
and children in Fife that are impacted 
by domestic abuse. 

Our CEO, Kate McCormack, has also 
continued with the restructuring of 
the staff teams and has established 
a robust communication process 
between the team seniors and the 
staff, especially as everyone was 
working remotely. The full review of 
all policies and procedures with the 
support of the Board also continued 
and the introduction of several new 
policies was essential to reflect the 
changing environment in which we 
are operating. 

I would like to take this opportunity to extend a warm welcome to everyone 
on behalf of the Board of Trustees of FWA.

On that basis, I want to extend a warm thank you 
to Kate and the management team for leading a 
wonderful team of staff members that have fully 
adapted to the requirements of operating under these 
unique circumstances. The Board acknowledges the 
commitment and strength shown by our staff members 
and their continuous efforts in ensuring FWA remained 
a beacon of hope for so many women and families 
across Fife. 

In addition, the Board continued with the task of 
conducting a full review of its governing documents to 
ensure that the organisation is operating in accordance 
with the Governance Code principles and current 
OSCR requirements. Our priority as a board is to 
ensure the effectiveness of FWA as an organisation 
and ensure that we adopt best practice in our 
operations. The review of our Articles of Association 
became a priority over the course of this year in light 
of some funding applications where the organisation 
needed to evidence its adherence to the Governance 
Code. 

Following the Fife Council’s evaluation process that 
took place the previous year, it was now of increasing 
importance to proceed with the review of FWA’s 
governing document.

Finally, we are grateful to all the funding organisations, 
companies and individuals for their support in 
enabling FWA’s services to be maintained during 
these challenging times. FWA’s continuous support in 
addressing the rising cases of domestic abuse during 
the pandemic was reflected in its efforts to support the 
recovery of women, children and young people during 
the pandemic.

In conclusion, I wanted to 
highlight that FWA will continue 
to find ways to provide the 
women, children and young 
people impacted by domestic 
abuse with all the support they 
need, promote their recovery 
and create a safe space.

Daphne Grant
Chair of the Board of Trustees



Get in touch
Please ring 0808 802 5555 to talk to a support worker in confidence about 
your options and our services. The line is open weekdays between 9am and 
5pm, and an out-of-hours service is available from 6pm until 8am Monday to 
Friday and 24 hours at weekends.

For the Join the Dots support line please ring 0808 801 0422 or send us a 
message via Facebook Messenger on @jointhedotsfwa to talk to a support 
worker in confidence. The service is available between 9am and 5pm 
Monday to Friday. 

Join the Dots support line is available during evenings and weekends for 
urgent calls and messages. Contact via phone is available from 6pm until 
8am Monday to Friday and 24hrs on Saturday and Sunday and we will 
respond to Facebook Messenger between 6pm and 2am Monday to Friday 
and between 9am and 2am on Saturday and Sunday.

Fife Women’s Aid is a charitable company limited by 
guarantee Co. No. SC316350 
Registered Office: Suite 1, First Floor, Saltire House, 
Pentland Park, Glenrothes, KY6 2AL
Registered Scottish Charity SC011689

For more information about the services we 
offer and to read stories from survivors, please 
visit our website www.fifewomensaid.org.uk

You can also find out more about what we 
do from our Facebook page or on Twitter, 
Instagram, LinkedIn and Facebook Messenger.  

https://www.facebook.com/FifeWomensAid/
https://twitter.com/FifeWomensAid
https://www.instagram.com/fifewomensaid_/
https://www.linkedin.com/company/fife-women-s-aid/?viewAsMember=true
http://m.me/.@jointhedotsfwa

