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CASE STUDY 
BUILDING SURVEYING  

 

 

MARITIME AND COASTGUARD AGENCY 
PROJECT SUMMARY 
Appointed to design and project manage the construction of a new industrial unit.  

TEAM 
Building Surveying, Architectural + Planning 

LOCATION 
Plot 2 Tarlair Way, Tarlair Business Park, 
MacDuff, AB44 1RU 

 
 

CLIENT 
Maritime and Coastguard Agency 

DATES 
February 2019 – February 2021 

 
 

  

  

If you are looking for a Building Surveying team who can help you 
maximise the value of your property and minimise your costs and 
liabilities, then we are the team to come to. 

We work with a broad spectrum of clients, including leading names in 
the public and private sectors. We represent a wide spectrum of 
retained clients including Local Authorities, Inward Investors, 
Government Departments, Major Retailers and Industrialists, 
Licensed Trade Operators and Insurance Loss Adjusters amongst 
others. 

Thanks to our expertise, experience and nationwide network of local 
offices we are able to deliver a professional, cost-effective service 
with a real personal touch. We place a high priority on expertise, good 
communications and building long-term client relationships based on 
trust. 

 



Scotland’s Leading Property Consultancy Firm Find out more at www.g-s.co.uk 

 

 

Graham + Sibbald were delighted to be appointed by the MCA in early 2019 

to design and project manage the construction of a new portal framed light 

industrial unit to house their Rapid Response Team serving the Banff and 

Buchan Coast.  

Graham + Sibbald provided Architectural Design, Project Management and 

Contract Administration services, including obtaining all statutory consents 

and fulfilling Principal Designer duties; co-ordination of external structural 

and building services consultants; the preparation of documentation 

including conditions of contract, tendering the project, advising on the 

appointment of a Principal Contractor and managing the process to 

completion.   

APPROACH 

The Project was delivered by Graham + Sibbald’s Glasgow and Inverness 

offices working together. Architectural Design and Planning services were 

delivered from our teams in Glasgow, whilst our Inverness team provided 

project management and contract administration services to completion.  

Graham + Sibbald have an extensive network of offices throughout 

Scotland, providing the advantage to Clients of local knowledge and 

reduced response times.  

By using our office network, we were able to respond promptly to matters 

as they arose on site and ensure timely production of reports. Early on in 

construction, ground conditions were found to be less stable than pre 

construction investigations had indicated. A prompt site visit however 

provided verification and allowed a swift change of specification to be 

instructed.   

KEY CHALLENGES 

Due to programming requirements the construction phase of the project 

was delivered during harsh winter conditions. 

The project was also delivered during the covid-19 pandemic, with 

associated restrictions on social distancing and essential travel.  

RESULTS 

Construction works commenced on the 21st September 2020 and practical 

completion was certified on the 12th February 2021. The project was 

delivered on time and within budget. 

 

 “I would like to commend Graham + Sibbald for the professional 

manner in which they handled the management and construction of a 

new Coastguard Station at MacDuff. The project was completed on 

time and to budget. Thank you very much from the Maritime and 

Coastguard Agency.” 

Gail Robertson, Head of Estates Projects, Maritime and Coastguard Agency 

 

Key contacts:  

 

Mark Esslemont 

Building Surveyor 

Mark.esslemont@g-s.co.uk 

01463 701 889 

 

 

Alex Chan 

Architect 

Alex.chan@g-s.co.uk 

0141 332 1194 

  


