Driving
Business
Growth
IT Director as a Service

Boardroom IT strategy
and expert guidance
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Why bring on an interim IT Director?
We help organisations who have interim
technology leadership requirements, or just
want some expert guidance.
The IT Director as a Service offers clients the
flexibility to only pay for the help you need, when
you need it, with no long term commitment.

We work closely with the executive team to define
a technology strategy examining both the immediate
business goals and the longer term ambitions of
an organisation.

IT STRATEGY

We offer an impartial service with full transparency
in any tender process.

INFORMATION
SECURITY

IT CONSULTANCY

IT strategy
development

Project
leadership

Audits &
compliance

Supplier
evaluation

Infrastructure
design

Risk management
assessments and
strategy

You are being targeted more and more
by cyber criminals

Digital transformation has created
a digital skills gap

Current internal IT teams are overloaded
leaving no time for strategy

Digital
transformation
planning

Tender
management

Business
continuity
planning

IT projects are stalled or stuck
with a lack of ownership

As the organisation has grown processes
have become inefficient or costly

Budget
planning

Acquisition
due diligence

Information
security program
implementation

STEP 1

STEP 2

ENGAGE

REQUIREMENTS

•
•
•

Initial engagement
Scoping

OPTIONAL
AUDIT

Requirement gathering
Gap analysis
Review of current status

Stakeholder
Feedback

•

Core Services

IT strategy has lost alignment with
business objectives

Our Process

•
•
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•
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Stakeholder
Feedback

Agree scope of work

•
•
•

SIGN OFF

STEP 3

STEP 4

STEP 5

DESIGN & PLAN

IMPLEMENT

REVIEW

Detailed design or plan
Itemised costs

•

Stakeholder
Feedback

Detailed report
Options
Recommendations

Stakeholder
Feedback

•

SIGN OFF

•
•
•

Project plan

SIGN OFF

Client approval to proceed

SIGN OFF

Project sign off
Project review
Business as usual

The Business Case for
a C-Level Advisory
•

Strategic Advice – Assess if the current state
and operating model is fit for purpose

•

Insight and Guidance – Get a holistic view
and define a future IT operating model

•

Accelerate Growth – Put in place systems
and processes to grow your business

•

Business Continuity – Plan for the unexpected
and assess disaster recovery plans

Strategic
Advice

Business
Continuity

Insight and
Guidance

Accelerate
Growth

Trusted by clients
Pension provider to the plumbing, mechanical and allied services industry
Neil guided us through our information security and GDPR compliance journey
from initial gap analysis to final certification. His guidance and patience were
instrumental in the success of the project, his expert advice and detailed action
plan ensured that we were able to identify areas of non-compliance and find
practical solutions to help us recognise, record and reduce risk.
Michael Lee, Projects and Compliance Manager, Plumbing Pensions

National Respite Centre with 95 staff offering personalised 24-hour care
Neil was great at helping us to identify the weaknesses in our existing
infrastructure and to hold our hand through a change process. We are now able
to provide an enhanced person-centered care through employing technologies
including a digital assistant to help guests with modern technology, 100% Wi-Fi
coverage throughout the house and tailored care plans through state-of-the-art
digital care planning. This has been transformational.
Mark Bevan, CEO

Leading, independent property specialists in Scotland and the North of England
Neil worked closely with us to create an IT Infrastructure plan for our real estate
branch network that allowed the business to meet its growth strategy. The
designed solution helped us complete the project on budget within a tight
time-frame. The standardised approach allowed us to reuse the plan several
times as our business grew as well as introduce better business continuity
plans and disaster recovery capabilities.
Graham Nicholson, Director of Information Technology, Rettie

Contact us for an obligation free initial
chat about your project or needs
Phone
Email

0330 015 0322
info@myitdirector.co.uk
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