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The John Byrne Award 
 

Steering Group Meeting 
12/12/2018 

Custom Lane, Edinburgh 

 

 
The John Byrne Award Steering Group is a mechanism for John Byrne Award contributors to shape 
the future of The John Byrne Award. Seven John Byrne Award contributors attended the second 
steering group meeting. Future meetings of The John Byrne Award Steering Group will remain open 
to all invitees. Invitees to the group who are not able to attend were encouraged to share their 
responses via email. 

 

Actions arising from the previous steering group meeting (07/11/18) that have been enacted: 

• Putting a clearer description of The John Byrne Award’s aim on the top of the website. 
• Making it clearer that anyone can win the annual prize- not just the monthly winners. We 

will do this by repeating the message in emails and promotional videos and social posts.  
• Making sure that the awards ceremony MC is first and foremost good; rather than famous.  
• The John Byrne Award Ceremony will exhibit ‘The Top 30’; the emphasis being on the 

quality of engagement with the exhibited work; rather than on quantity of work displayed.  
• Facilitating car/train pooling for travel to and from the steering group meeting. 
• Arranging a John Byrne Award Ceremony afterparty. 
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Minutes 
The John Byrne Award 
Steering Group Meeting 

Time:   19:30- 21:00 
Date:   12/12/18 
Location:  Custom Lane, Edinburgh 

 

Present 

Gabriella Morris  (JBA Entrant) 
Sarah Marie Mooney  (JBA Entrant) 
Megan Rudden  (JBA Entrant) 
Christopher Adam  (JBA Entrant) 
Sarah Ogilvie   (JBA Entrant) 
Annie Donaldson  (JBA Ambassador- Edinburgh College) 
Silvia Tosca Bertolini  (JBA Ambassador- Edinburgh Napier University) 
Catriona Phillips  (JBA Staff- Digital Marketing Manager) 
Niall Dolan   (JBA Staff- CEO) 
 

 

Question 1: Should we open The John Byrne Award to ‘over 16’s living in Scotland’ from March 
2019?  

After discussion, the group were in favour. It was noted that several steering group members have 
classmates over the age of 30. Discriminating on age would be unfair. However, concerns were 
raised about the potential impact of opening to anyone over 16 upon The John Byrne Award’s: 
brand identity as an organisation ‘supporting youth creativity’; ability to maintain a level playing 
field; and 16-to-17-year-old audience potentially being more reluctant to apply. It was agreed that 
if the competition is to open to everyone that measures should be put in place to encourage 
proportional representation in The John Byrne Award. It was noted that it would be interesting to 
see how work-themes differed between age groups. 

 

Question 2: How can we develop the best aspects of The John Byrne Award to realise maximum 
benefit for our users? 

Facilitating peer-to-peer feedback and discussion was the major theme. 

• Hosting ‘entrant get-together evenings’ around a set theme- “Are you making work about [a 
theme]? Join other John Byrne Award entrants for an evening of exploring and 
understanding one another’s work”. 
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• Providing guidance on critiquing your own and others’ work. Could ask past entrants to 
review their own work and post their conclusions on The John Byrne Award blog. Could 
make JBA blog post outlining how to critique your own work.   

• Providing feedback from professional artists.  
• Workshops- ‘skills sharing’, ‘how to market your work’, ‘how to sell work your work’. 
• Post more ‘behind-the-scenes’ material on Instagram.  
• Provide insight into how other artists produce their work. 
• Outreach to ‘hard-to-reach groups’. 
• Making more people aware of The John Byrne Award- general awareness of The John Byrne 

Award could be better.  

 

Question 3: How can we best facilitate meaningful audience engagement with each other and 
‘The Top 30’ entries at the awards ceremony? 

• Humour, facilitated by the MC, will be very important for bringing everyone together.  
• Informative signage for the exhibited entries. 
• Versions of work for the audience to take away- eg, print outs of poems.  
• Present clear explanation of why winner was chosen. 
• Provide private and public ways for audience to respond to entries. 
• Entrants should have the choice to be identifiable with a name badge. 

 

Question 4: Which people/ organisations would you like the opportunity to meet at the awards 
ceremony? What would that interaction look like? 

• Local theatre organisations, film makers, The Traverse Theatre, Film City, WHALE Arts, North 
Edinburgh Arts, Projectability in Glasgow, Arts and Business Scotland, galleries. 

• Invite old art school teachers.  

 
Where next 
The John Byrne Award staff will consider what was said during the meeting and use the findings to 
help plan for the future of The John Byrne Award.  

The steering group are in favour of the minutes being published in a John Byrne Award blog post.  

It was agreed that the steering group was useful and enjoyable, particularly given that The John 
Byrne Award is growing so fast. All attendees and others on the steering group mailing list will be 
invited to the next meeting.  


