
 

Meeting of The John Byrne Award Steering Group 
07/11/2018, Custom Lane, Edinburgh 

 
The John Byrne Award Steering Group is a mechanism for John Byrne Award contributors to shape the future 
of The John Byrne Award. Six John Byrne Award contributors attended the inaugural meeting. Future 
meetings of The John Byrne Award Steering Group will remain open to all invitees. Invitees to the group who 
are not able to attend are encouraged to share their responses via email. 

 
Present 

Chandelle Waugh (JBA Contributor) 
Gabriella Morris (JBA Contributor) 
Sarah Marie Mooney (JBA Contributor) 
Megan Rudden (JBA Contributor) 
Christopher Adam (JBA Contributor) 
Sean McInally (JBA Contributor) 
Catriona Phillips (JBA Digital Marketing Manager) 
Niall Dolan (JBA CEO) 
 

The meeting started with an open conversation surrounding the question, ‘What do you like about The 
John Byrne Award?’ Responses included: 

• Looking at the work on The John Byrne Award website teaches me things about my own work. 
• You learn things by going on the site. It’s fascinating. 
• The competition validates different creative mediums. 
• It accepts and presents all creative forms together. 
• No work is put on a pedestal. 
• It gets you thinking about how your work can answer questions in a better way. 
• The question format opens you up to critiquing your own work- ie, ‘Is my work answering my own 

question?’ 
• The pace of the competition, pushed forward by the monthly competition format, is good..  
• It gives people the confidence to share their work in public. 
• Work goes up really quickly. 
• Anyone can win.  

 

Attendees were then asked: ‘How could we improve The John Byrne Award?’. Responses included: 
• Having more events for people to meet one another.  
• Exhibitions should be in neutral spaces- not universities, colleges, art galleries, etc.  
• The John Byrne Award is inclusive, but it could be more so. 
• A clearer description of the aim on the website. 
• Make it clearer that anyone can win the annual prize- not just the monthly winners. 



 

The aim of the award was questioned, so we attempted to answer it by each writing down our response. 
The aim of The John Byrne Award is: 

• “To encourage people to find the confidence to ask themselves and others questions about the world 
through the artwork they create.” 

• “To give a platform to the expression of questioning.” 
• “To frame questions and provoke answers”. 
• “To recognise the creative acts of young people across Scotland by giving them a platform to openly 

question big issues about the world they live in, in a respectful and nurturing atmosphere.  
• “To use art to influence society by asking questions, thinking deeper, discussing and enacting 

answers.  
• “To allow young people space to consider their own values and, through thought, response and 

creative practise, provoke answers to questions important to them. 
• “Answering questions from themselves and others”. 
• “Creating opportunities for artists to create and share their own personal values and opinions and 

open up the [something] for criticism and [something]” 
• “Challenging people to provoke answers from themselves and others.  

 

JBA staff explained that: 
The John Byrne Award Ceremony will be held in Central Hall, Edinburgh on the evening of Saturday 16 
February 2019. All entrants will be invited to attend and bring with them anyone and as many people as they 
like. The winner of the annual prize or £2500 will be announced. Everything else is on the table right now. 

Participants were asked to write down their answers to the question: What would make The John Byrne 
Award Ceremony great? 

• “Make everyone feel involved. Find a way to get people talking to others. Displaying work on an 
interactive wall will encourage participation and stimulate conversation. Maybe set up a few iPads 
around the room linked to the JBA website so people can show each other their work. Afterparty is a 
must. A comedian with a link to an artform would be a good host. The event should celebrate the 
winners but also make every entrant attending feel that they are being celebrated. Don’t split work 
being displayed into art forms- it defeats the purpose of the award being open to all artforms 
together.” 

• “The ceremony should be snazzy, enjoyable, and make the effort to show work properly. The 
compere should be GOOD; not necessarily arty/ favoured. Afterparty is important. Free drink for first 
x number of people. Have a wide range of work available in person. Don’t limit the work to the 12 
monthly winners- I think that’s too exclusive. Have a healthy amount of work on display” 

• “Spotlighting work: I think presentation is key and you should only show so much to the audience. 
‘Telling’ them what to view can be a good thing. Eg ”now for a film/ performance…”. Encouraging 
connection: A priority should be making connection happen. If people come together and make 
friends, then JBA will be making real waves! Interaction: writing your answer to a question on a 
massive canvas. Afterparty venue.” 

• “Music and an afterparty is a good way for people to meet. LIVE performance, spoken word, 
something varied? Speak to artists about how to represent their work. Better to show fewer pieces 
but to show more fully. Have a bar, get sponsored by tenants and invite Limmy. It should be 
somewhere between an exhibition opening and an awards ceremony- not quite either. Not only 
winners shown- others, perhaps a shortlist should be shown on the night.  Opportunities for 
networking. People from important institutions, like colleges and universities invited.  Social aspect is 
really important. EXPOSURE for artists.” 



• “Space, clarity and professional finish. Signage clear. Labels clear. Varied hanging and locations. 
Varied seating heights. Lighting. Drinks (and nibbles). Short speeches- Placed in the middle? 
Professional Artist presence – knowledge and inspiration for young artists. Seating- Perches for 
speeches, different heights. Guides who know a bit about each artwork. Artists with name badges, if 
they consent. Assisted hearing. Accessible ramps. Music – highlight as well as ambient. Comedy. 
Spoken Word. Dedicated short film viewing. Interactive, hanging thoughts from viewers. Questions 
for the artists. Postcards of art, poetry etc. ‘Donate a pencil’ for underprivileged youth? Charity e.g. 
The Welcoming?. Pencils and paper around.” 

Other responses that came out in a following discussion were:  
• A way to thematically group work 
• A way to connect the work on display with the person that made it- is the artist present in the room 

and can you talk to them? 
• It should be a fun, dynamic, exciting night. 
• Celebrating all entries rather than singling out a few. 
• It should be approached primarily as a community event; less like an awards ceremony. 
• It should enable you to find like-minded people. 
• Live performances. 
• MC could be someone from the List’s top 100; a turner prize winner; a comedian; Limmy? 
• Sofas- places to sit. 
• After party- Paradise Palms? 
• BYOB? 
• Ask artists about how they would like their art to be presented. 
• A catalogue of all the entries- or a way to access all the entries online? 
• A way to credit people who haven’t won.  
• About 30-40 pieces of work presented? 

 
Where next 
The John Byrne Award staff will consider what was said during the meeting and use the findings to help plan 
the awards ceremony. It was agreed that the steering group was useful and enjoyable, particularly given that 
the award is growing so fast. Future meetings should be held monthly and participants should be given the 
opportunity to travel together (ie, all get in the same car/train). 

 
 
 
 

The next meeting will be organised for a similar time and date in early December, 2018.  


