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Our Vision 
Supporting Mums and giving babies the best start in life. 
	

Our Mission 
MumsAid supports mothers who are experiencing 
emotional or psychological difficulties. We provide high-
quality counselling to pregnant women and mothers with 
infants. We recognise and seek to raise awareness of the 
fundamental impact of mothers’ mental health on the 
wellbeing of the family, community and mental health of 
future generations. 
 
Our Values 
We are dedicated to reducing the stigma around postnatal 
depression and making psychological services accessible 
and inclusive. We passionately believe that it is wrong for 
women and their families to be left to cope without help. 
 

In 2015 – 2016 
 

106 mothers received free  
face-to-face counselling 

 
179 children benefited from their 
mums getting the help they needed 

 
We provided up to 30 counselling 

sessions per week, in seven 
Children’s Centres in the Royal 

Borough of Greenwich 
 

Crèche places were available 
during counselling 

 
We also provided telephone 

support, social media posts and 
signposting to other services 

 

“I felt useless, nothing left to give. I didn't 
want to exist anymore. Counselling helped me 
to make sense of my life and find the strength 
to carry on. I know how important I am to my 
boys now. I can give them the love they need.” 
 

“I finally feel better about myself. I am so 
much more aware of things now and able to 
deal with problems as they come up.” 
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The Problem 
 
Up to 20% of women develop a mental health problem during 
pregnancy or in the first year after giving birth1, and if untreated 
this can have devastating consequences for families. Suicide is 
one of the leading causes of maternal death in the UK.2 
Depression is the most common complication of maternity 
above diabetes, hypertension and other physical conditions.3  
 
Only around half of mothers with anxiety or depression are 
identified, despite frequent routine contact with primary care 
services, and even fewer receive the treatment they need.4 
Barriers to identification include insufficient training amongst 
frontline professionals. 
 
Maternal mental health and the quality of relationship a mother 
has with her baby has long-lasting implications for child mental 
health and development. The South London Child Development 
Study5  showed that the children of mothers who were anxious 
or distressed in the perinatal period: 
 
• Had lower IQ at 11 and 16 years  
• Were 12 times more likely to need an SEN statement  
• Displayed an elevated risk of violence at 11 and 16 years 
• Were more likely to have a diagnosis of depression at age 16 
 
There is a lack of adequate support for mothers who are 
struggling psychologically. Greenwich is ranked as ‘red’ by the 
Maternal Mental Health Alliance (2014), meaning it fails to meet 
the national perinatal mental health standards required. 

References 
1 Bauer et al, 2014. The Costs of Perinatal Mental Health Problems. Centre for Mental Health and the London 
School of Economics. 
2 Oates & Cantwell, 2011. ‘Chapter 11: Deaths from Psychiatric Causes’ in Saving Mothers’ Lives: Reviewing 
Maternal Deaths to Make Motherhood Safer. 
3 London SCN (NHS Clinical Network, Maternity), 2015. 
4 Khan, 2015. Falling Through the Gaps: Perinatal Mental Health and General Practice. Centre for Mental Health 
& Royal College of General Practitioners. 
5 Hay et al, 2010. ‘Mothers’ Antenatal Depression and their Children’s Antisocial Outcomes’ in Child 
Development 81: 149-165. 
6 https://www.gov.uk/government/statistics/english-indices-of-deprivation-2015. 

 

Greenwich is now the 14th most deprived borough in 
London, ranking 78th (of 326) most deprived Local 
Authority in England. Deprivation tends to be highest 
around Woolwich Dockyard, Woolwich Common, Middle 
Park, Abbey Wood, Peninsula and Thamesmead.6 
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Our Solution 
 

MumsAid was formed in 2012 to address the gap in 
perinatal services in Greenwich by offering an accessible 
and effective early intervention. We provide counselling for 
women who might not usually access psychological 
services. 
 
We also raise awareness of perinatal issues through:  
 

• Training and supervising frontline professionals 
• Communicating with mums via social media 
• Working with partners to improve perinatal services. 

Mums are offered twelve free sessions (with follow-ups) and 
a crèche place for their baby. YoungMumsAid offers 16-18 
year-old pregnant and new mums six months of free weekly 
psychotherapy. 
 
By delivering an intervention proven to be effective in 
reducing perinatal depression and anxiety, and promoting 
sensitive, responsive and nurturing parenting, we are able 
to make significant improvements in the mental health of 
mums and help protect the wellbeing of babies.  
 

Achievements 2015 -2016 
• Developing the ground-breaking Young Mums 

Aid (YMA) service for 16-19 year-olds.  
 

• Providing counselling in two more Children’s 
Centres in Greenwich 
 

• Expanding provision to include Lambeth by 
piloting services in two Children’s Centres 
 

• Featuring on the Public Health England 
website as an example of excellence in 
perinatal services 
 

• Training Children’s Centre Staff in Postnatal 
Depression awareness 
 

• Providing supervision and training input for 
the Royal Borough of Greenwich on their 
parenting programme: ‘Baby and Me’ 
 

• Our Clinical Director recognised as the ‘Most 
Effective Voluntary and Community Sector 
Representative’ in Greenwich 
 

• Providing Professional Development training 
for our volunteer therapists 

 

4 “MumsAid helped me put myself back together.” 
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Ethnicity of Counselling Clients

 

Case File         
 

Client Profile 
26-year-old single mum with son aged 18-months.  6-
year-old daughter from prior relationship. Black British. 
Social Services involvement. 
 
Reasons of Referral 

• Domestic violence & controlling ex-partner 
• Needing to talk through feelings 
• Terminated pregnancy after leaving partner 
• Anxiety & fear 

 
Support Provided 

• Thinking about her feelings 
• Recognising defences against feeling 
• Interventions to reduce anxiety and fear 
• Exploring guilt around termination 
• Processing anger towards ex-partner 
• Developing confidence and self-esteem 

 
Outcomes Achieved 

• Mediation process with Ex defined access  
• Boundaries upheld, protecting from 

manipulation 
• Reduced anxiety and fear 
• Improved self-confidence and resilience 
• Child protection plans removed 

 

Who We Help 
 

Mental health difficulties can affect any woman 
in pregnancy, birth and early infant years. We 
support women from diverse backgrounds.  
 

Client Profile 
32-year-old first-time mum; successful career prior to pregnancy. White European 
ethnicity. Community Mental Health Team and Social Work involvement.  
 
Reasons of Referral 

• Panic attacks and anxiety 
• Depression, medication prescribed 
• Miscarriage just before pregnancy 

 
Support Provided 

• Interventions to manage & reduce anxiety 
• Facilitation of grief process following miscarriage 
• Safe space to express ambivalence  
• Exploring impact of her own parenting (having a volatile & violent father) 

 
Outcomes Achieved 

• Significant reduction in depression and anxiety* 
• Developing a stronger bond with her baby 
• Reported relief in being able to express her feelings without being judged 

 
* After counselling, her PND scale score reduced from 22 to 9, 2 points under depression threshold. 

 

  Case File         
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We are reaching some of the most 
disadvantaged women in London.  
 
60% of our young mums had a history of 
childhood abuse or neglect.  
 

69% experienced domestic violence.  
 

Babies of teenage mothers have a 56% 
higher risk of infant death, according to 
a study by the Royal College of 
Midwives.  
 

69% of the babies we work with in YMA 
are under child protection plans, at risk 
of abuse or neglect. 
 

 

Case File      
 
Client Profile 
18-year-old mum with son aged 8-months. 
White-British. Socially isolated, escalating 
difficulties in relationship with partner. 
Finding the demands of her baby 
challenging and persecutory at times. 
 

Reasons of Referral 
• Postnatal depression 
• Nightmares and poor sleep 
• Difficulties with anxiety & anger 
• Birth trauma and bonding issues 
• Childhood sexual abuse & bullying 

 

Support Provided 
• Reducing trauma symptoms  
• Improving baby bonding 
• Exploring issues from past 
• Actions to reduce social isolation 

 

Outcomes Achieved 
• Anger & depression reduced 
• Bond with baby strengthened 
• Attended parenting course  
• Made friends, joined groups 
• Nightmares stopped 

 

Client Profile 
17-year-old pregnant woman. Afro-Caribbean 
British. Mum asked her to move out soon after 
becoming pregnant. Came to UK two years 
before, to live with mother, after being 
fostered by a relative overseas. 
 

Reasons of Referral 
• Depression & anxiety 
• Concerns about bond with baby 
• Lack of family support & social isolation 
• Presenting as severely withdrawn & shy 

 

Support Provided 
• Transitioning into motherhood 
• Exploring impact of her early life  
• Building confidence, reducing isolation 
• Referral to help with lack of support 

 

Outcomes Achieved 
• Feeling much happier & calmer 
• Improved bond with baby 
• Gained confidence & social skills  
• Referred for local befriending support 
• Attended parenting course  

 

 

Case File      
 

It has been a significant achievement 
to firmly establish the ground-breaking 
YoungMumsAid service this year. 
 

Achievements 
• 2-3 months Service development  

 

• Counselling began August 2015 
 

• Provision of 6–8 weekly 
sessions & clinical supervision 

 

• 27 referrals received, 15 young 
mums offered therapy 

 

• Carried out 7 home visits 
 

• Contributed to child protection 
proceedings in 5 cases 
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Measuring our Impact 
 
Mums receiving counselling complete pre- and post-service 
questionnaires, which use recognised clinical measures to evaluate 
mental health improvement, stress levels, and relationship quality 
with partners. We use self-report scales to determine confidence in 
parenting and the bond between mother and baby. We encourage 
mums to give feedback on the service they receive. 
 
Overcoming Depression 
In an evaluation of our 12-session perinatal counselling service (2012-
2015), 85% of mothers who completed counselling saw their scores 
on the Edinburgh Postnatal Depression Scale move to below the 
threshold for depression.  
 
Reducing Stress and Building Confidence 
For mothers who identified confidence in their parenting as an 
issue, there was a marked improvement reported after counselling. 
The stress score (from a validated measure called the Perceived 
Stress Index) decreased from a mean score of 25.35 to 18.3 in the 
post-service questionnaires. 
 
Service Satisfaction  
Mothers were asked to rate the service in terms of: place of meeting, 
time of meeting, length of meeting, expectations, service provided, 
child care and overall experience. Satisfaction rates with the service 
were very good with 98% rating it as overall ‘high or very high’.  
 
Measures used to assess outcomes included the Edinburgh Postnatal 
Depression Scale (EPDS), Perceived Stress Index (PSI) and a shortened 
version of the Relationships Dynamics Scale (RDS). 
 

Client Profile 
35-year-old mum with 9-month-old daughter. White 
British. Referred from CAMHS after early intervention. 
History of Social Services involvement. Previously had 
6 children removed from her care following neglect 
& exposure to DV & substance misuse. 
 
Reasons of Referral 

• Anxiety 
• Mental health & unresolved trauma history 
• Childhood history of neglect & social care 
• An agreed part of the Child Protection Plan 

 
Support Provided 

• Space to process current stresses 
• Relaxation techniques to combat insomnia 
• Parenting skills, setting appropriate boundaries 
• Exploring the impact of her own childhood  
• To grieve the loss of her other children 
• Developing capacity for emotional regulation 

 
Outcomes Achieved 

• Reduction in anxiety 
• Taking responsibility for past actions 
• Gaining insight into  the impact of her past 
• Maintaining  abstinence from substance use 

 

 
Case File         
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“Happy Mums made Happy Babies” 



 
 
 

 
 
 

 
 
 
 
 
 
 

 

In 2015-2016, MumsAid has benefited from: 
 

• Two psychotherapists joining the staff team 

• Admin and finance staff increasing their hours 

• Seven specialist counsellors giving around 119 
voluntary hours per month 
 

• Nine YMA Steering Group members & nine 
Directors giving around 34 voluntary hours per 
month 
 

• A skilled Treasurer joining the Board of Directors 

• Two new Directors joining the Board 

• Appointing a MumsAid Ambassador to 
champion our work and campaign for 

      perinatal mental health 
 

Working in Parnership 
We have continued to be active members of the 
Maternal Mental Health Alliance and have attended 
the All Party Parliamentary Group for ‘Conception to 
Age 2”. We attended quarterly meetings of the South 
London Perinatal Mental Health Network, and joined 
the Maternity Services Liaison Committee.  

Team Changes 
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“Counselling with MumsAid was 
life-changing for me.” 

 



 
 

 

 
 
 
 
 

 
 
 
 
 
 
 
 

Where we spent  
our money in 2015-16 

Where our money comes from Finances 

Charitable Grants

Children's Centre Commissioning

RBG Children Services

Donations

2015-2016
Turnover
£98,688

2014 -
2015

Turnover

Counselling

Non-direct costs

Governance costs

96.5% of the money was spent 
on service delivery compared 
to other costs 271% increase in turnover 

from last year (2014–2015) 
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Our Supporters 
 
MumsAid relies on fundraising income to innovate and 
sustain ways of helping vulnerable mothers and their babies. 
 
Volunteers 
We have a dedicated team of 26 volunteers (Counsellors, 
Directors and YMA Steering Group members) who have 
given an estimated total of 160 hours per month. We have 
greatly benefited from the expertise and commitment of our 
qualified therapists and the professionals making up our 
Board and Steering group. 
 
Funders and Donors 
Our Perinatal Counselling services have been commissioned 
by Children’s Centres in the Royal Borough of Greenwich; 
who also provide the crèche places. Our thanks go to GLL, 
CGCC and Homestart Greenwich, (our partner in the Peer 
Support Project, 2014), who facilitate our work through 
commissioning. 
 
YoungMumsAid is funded by a BBC Children in Need grant.  
 
We are also grateful to the indivIduals and local community 
organisations whose donations have supported our work. 
Thank you to the Broadbridge Residents Association and the 
Westcombe Park Association. And thanks to our regular ‘Just 
Giving’ page donors, and our Mums, who have been able to 
donate to support others in accessing counselling. 
 

To all our supporters in this past year, 
we would like to say a huge 

 

THANK YOU 
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