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NOTICE OF MEETING

A meeting of the Board of Management will take place at 1300 hours on Tuesday 14 March 2017 in 
Room G10 at Aberdeen City Campus.

MEMBERS OF THE BOARD OF MANAGEMENT
Mr. D Anderson
Ms. A Bell
Ms. S Cormack
Mr. D Duthie
Mr. J Gall
Mr. I Gossip
Prof. J Harper
Mr. J Henderson
Ms. C Inglis
Mr. R McGregor
Ms. L McIntyre
Mr. K Milroy (Chair)
Mr. D Russell
Ms. A Simpson
Mr. A Smith
Ms. K Wetherall

IN ATTENDANCE
Mr. N Cowie, Vice Principal – Business Services
Mr. J Davidson, Vice Principal – Learning & Quality
Ms. E Hart, Vice Principal – Human Resources
Mr. R Scott, Vice Principal - Finance
Ms. P May, Secretary to the Board of Management
Ms. S Lawrance, Minute Secretary

IN ATTENDANCE FOR AGENDA ITEM 5.1
Mr. P Baxter, BDP
Mr. S MacKenzie, Gardiner & Theobold
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14 March 2017

Agenda

1 Apologies for absence

2	 Declarations	of	any	Potential	Conflicts	of	Interest	in	relation	to	any	Agenda	Items

3	 Minute	of	previous	meeting
3.1 Minute of the meeting of 20 February (paper enclosed)

4	 Matter	arising	from	previous	meeting	(paper	enclosed)

5 Matters for decision
5.1 Estates Development Outline Business Case (presentation)
5.2	 College	Energy	Efficiency	Programme	(paper	enclosed)
5.3 Equality Mainstreaming and Progress against Outcomes Report 2015-17 (paper enclosed)
5.4 Equality Outcomes 2017-21 (paper enclosed)
5.5 Draft Outcome Agreement 2017-18 (paper enclosed)
5.6 ASET Governance (paper enclosed)

6	 Matter	for	information
6.1 Shared Services Update (oral report)

7	 Summation	of	Business	and	Date	of	Next	Meeting

Reserved	Item	of	Business

8	 Matter	for	information
8.1 Principal’s Performance Management Objectives 

9	 Summation	of	Reserved	Item	of	Business
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BOARD OF MANAGEMENT
Meeting of 14 March 2017

Agenda Item 3.1

Draft Minute of Meeting of 20 February 2017

The meeting commenced at 1400 hours.

PRESENT – D Anderson, A Bell, S Cormack, D Duthie, J Gall, I Gossip, J Harper, J Henderson, C Inglis, 
R McGregor, K Milroy (Chair), L McIntyre, D Russell, A Smith, K Wetherall.

IN ATTENDANCE – R Scott, J Davidson, P May, C Mackie
IN ATTENDANCE FOR AGENDA ITEM 2 – M R Livingstone, Education Scotland

1. Apologies for Absence
Apologies were received from A Simpson.

Members were advised that Ms Sandra Masson had tendered her resignation from the Board. The 
Board recorded its thanks to Sandra for her contribution as a Board Member.

2. Presentations
Members received a presentation from the College’s HMI relating to the College sector’s new 
arrangements for quality. It was noted that academic year 2016-17 was a pilot year for the new 
arrangements and that a review would be undertaken by Education Scotland and the SFC ahead 
of full implementation in academic year 2017-18.

It was noted that due to unforeseen circumstance the presentation on information security would 
not take place and would be rescheduled for a future meeting.

3.	 Declarations	of	any	Potential	Conflicts	of	Interest	in	relation	to	any	Agenda	Items
Mr	Duthie,	Mr	Gossip	and	Mr	Smith	declared	a	conflict	of	interest	in	relation	to	agenda	items	13.2	
and 13.3 by virtue of their role as Directors of ASET.

Mr	Anderson	declared	a	conflict	of	interest	in	relation	to	agenda	item	9.2	by	virtue	of	his	employer	
enrolling students at North East Scotland College.

4.	 Minutes	of	previous	meetings
The minute of 24 January 2017 was approved.

5.	 Matters	arising	from	previous	meetings
In relation to developments with the Collab Group and the Apprenticeship Levy, it was noted that 
the Principal would be attending a meeting of the Group the following week. It was agreed that 
the Board would be updated with any feedback from the Group and from regional stakeholders 
in due course.

6. Report to the Board by the Regional Chair
The Board noted a paper providing information on: Chair of Colleges Scotland; Good Governance 
Steering Group; ASET Governance; Aberdeenshire Community Planning Partnership Board; Colleges 
Scotland – Learning and Skills Journey Seminar; and Attendance at Meetings.

7. Reports to the Board by the Principal
The Board noted a paper providing information on: National Bargaining, Investors in People; OHSAS 
18001 Health and Safety Management System; Healthy Working Lives Gold Award; and Community 
Planning Partnerships (CPP) Update.

Ms McIntyre provided additional information on National Collective Bargaining and the College’s 
Investors in People (IiP) Action Plan.
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A discussion was held on the College’s continued assessment against the IiP Standard and the 
value gained from the accreditation proportionate to cost. The shift of other organisations away 
from IiP was noted. Members also acknowledged the need to maintain a robust and meaningful 
alternative method of gathering staff feedback if the College was to cease its assessment against 
the Standard.

The Board requested that the Senior Management Team review the awards and accreditations 
that the College is currently assessed against and provide a recommendation on the proposed 
direction of travel.

8.	 Reports	by	Regional	Chair	and	Committee	Chairs
8.1	 Meetings	of	Standing	and	Ad	Hoc	Committees	
 Members were informed that draft minutes of meetings of Standing Committees that had 

been held since the last meeting of the Board of Management had been circulated to 
Members as appropriate.

 Mr Milroy invited Members to comment or request further information on the business 
transacted in the Standing Committees and Ad Hoc Committees of the Board of 
Management.

 There were no matters arising.

8.2 Report by the Governance Steering Group
 Members considered a paper summarising work undertaken by the Governance Steering 

Group. Mr Duthie provided further information on the External Effectiveness Review 
including the involvement of key stakeholders in the process. Mr Duthie also noted 
concerns regarding the potential to duplicate work and the demands on time which 
may be required to undertaken the Review.

 Members agreed that the Review process to be adopted needs to be proportionate 
and	add	value.	It	was	agreed	that	clarification	should	be	sought	on	the	specific	aims	
of	the	Review.	Mr	Milroy	agreed	to	seek	clarification	at	the	next	meeting	of	the	Good	
Governance Steering Group.

	 Members	were	provided	with	clarification	in	relation	to	the	proposal	to	refer	to	the	Board	
as the Regional Board rather than the Board of Management and the proposal to invite 
external observes to meetings of the Board and its Committees.

8.3	 Report	by	Investment	and	Project	Committee
 The Board considered the work of the Investment and Project Committee.

 Ms Bell advised that she had attended the recent snagging meeting in relation to 
redevelopment of engineering technologies training facilities at the Fraserburgh Campus, 
noting the professional and robust approach undertaken by Mr Michel and Mr Simpson 
at the meeting.

9. Matters for Decision
9.1	 	Estates	Development	Strategy	–	Outline	Business	Case
 Members were advised that this item had been deferred and was now expected to be 

considered at the next Board Meeting.



5

BOARD OF MANAGEMENT
Meeting of 14 March 2017

Agenda Item 3.1

9.2  Course Fee Policy
 The Board considered the paper explaining the rationale behind proposed changes to 

the College’s Course Fee Policy and three proposals in relation to its implementation.

 Following some discussion regarding the timing of the implementation of policy changes, 
Members approved the revised Course Fee Policy, subject to the inclusion of a footnote 
clarifying that the Policy is for implementation from AY2016-17.

 Ms McIntyre agreed to check for any possible implications relating to fees from employers.

9.3	 	Equal	Pay	Statement	and	Policy	2017
 The Board considered the College’s proposed Equal Pay Statement and Policy for 2017, 

noting that it is a requirement under the Equality Act 2010 and the Public Sector Equality 
Duty.

 Members adopted the Equal Pay Statement and Policy for 2017 as presented.

9.4	 Aberdeen	Skills	and	Enterprise	Training	Limited	–	Memorandum	of	Understanding
 The Board considered a paper detailing the current position in relation to the Memorandum 

of Understanding between the Board of Management and Aberdeen Skills and Enterprise 
Training Limited (ASET).

 Members agreed that the Memorandum of Understanding should continue to operate 
in its current form until decisions have been taken in relation to the governance of ASET.

9.5	 Banking	Arrangements
 The Board considered a paper in relation to ‘primary security contacts’ to operate the 

College’s BACS facility with the Royal Bank of Scotland.

 The Board authorised the Vice Principal Finance and Financial Controller External Affairs 
as primary security contacts. Members also adopted the draft resolutions supplied by RBS 
and authorised the Chair and Principal to sign documentation required by RBS relating 
to BACS.

10. Matters for discussion
10.1	 	Key	Performance	Indicators	2015-16
 The Board noted key performance indicator data for academic year 2015-16. Members 

were advised that the original data had been provided to the College by the SFC with 
a requirement to publish on the College’s website. Ms McIntyre added that she had 
requested that a publication be prepared to present the required information and to 
also provide the College with an opportunity to highlight achievements and to include 
additional narrative to aid with the interpretation of the data.

 A discussion followed and Members requested that consideration be given to presenting 
the main results on page 3 of the KPI publication as infographics. It was also agreed that 
the Guide to Performance Indicators be moved to the end of the document.

 The Chair requested that a press release be prepared for the document’s publication.

10.2	 	Indicative	Funding	Allocation	AY2017-18
 The Board noted the paper providing information on the College’s initial funding allocation 

for academic year 2017-18.

 Mr Scott advised Members that the draft budget for AY2017-18 would be prepared for 
the beginning of May and would be presented to the Board in due course.
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10.3	 	Equality	Outcomes	2017-21
 The Board considered the College’s proposed Equality Outcomes for 2017-21, noting the 

process for their development and approval.

 A discussion was held around the key evidence provided for Equality Outcome 2, noting 
that 16% of the College’s current students are Polish. It was agreed that a risk relating to 
Brexit and the recruitment of non-domicile students should be added to the College’s 
Risk Register.

 Members discussed the draft Equality Outcomes and it was agreed that consideration 
should be given to including aspirational targets with associated deadlines where 
appropriate,	but	specifically	in	relation	to	Outcomes	1	and	2.	

 It was also agreed that Ms Hart should consult with Ms Bell and Ms Inglis regarding any 
proposed	targets	ahead	of	the	finalised	Outcomes	being	presented	for	adoption	at	the	
Board of Management meeting scheduled for March 2017.

10.4	 	Senior	Independent	Member
 The Board noted information provided on the role of the Board’s Senior Independent 

Member.

 Mr Duthie commented that positive feedback had been received from other attendees 
following his explanation of the approach adopted to the Chair’s Appraisal at NESCol.

 It was noted that there will be opportunities to learn from other organisations and agencies, 
public and private, which have established a similar role in relation to governance.

10.5  The Future of North East Scotland College Students’ Association
 The Board considered information on the proposed new arrangements for the operation 

of the Students’ Association, noting that the Association’s Trustee Board had agreed that 
an application should be made to OSCR to have the Association removed from the 
Charities Register and to adopt a new constitution for the non-charitable Association.

 Members were advised that the Association would become fully integrated into the 
College’s support functions but that it would retain its autonomy.

 It was noted that the Joint Review Group would meet once more to consider the detailed 
arrangements for the Students’ Association going forward and that the Learning & Teaching 
and Student Services Committee would monitor the effectiveness of the arrangements 
in the longer term.

 It was further noted that a new Partnership Agreement was being prepared with a deadline 
of the end of the current academic year.

	 The	Board	thanked	all	those	involved	in	the	significant	amount	of	work	undertaken	to	
establish the future arrangements for the Association.
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11.	Matters	for	Information
11.1  Staff Equalities
  The Board noted summary information from the College’s Gender Pay Gap Report 2016 

and Occupational Segregation Reports 2016 relating to gender, race/ethnicity and 
disability. 

11.2  The Prevent Duty
 Members noted the update provided on work undertaken by the College to meet its 

responsibilities relating to the Prevent Duty.

11.3	 	Draft	Outcome	Agreement	2017-18
 The Board noted information provided on the development of the College’s Outcome 

Agreement for academic year 2017-18 and associated timescales.

12.	Summation	of	Business	and	date	of	next	Meeting
The Secretary gave a summation of business conducted. The next meeting of the Board of 
Management is scheduled to take place on Tuesday 14 March 2017 at Aberdeen City Campus.

Ms McIntyre left the meeting at this time.

Reserved	Items	of	Business

13. Matters for Discussion
13.1	 	Meetings	of	Standing	and	Ad	Hoc	Committees	–	Reserved	Items	of	Business

13.2	 	Aberdeen	Skills	and	Enterprise	Training	Limited	–	Report	by	Nominated	Officer

13.3	 	ASET	–	Legal	Issue	Update

The meeting concluded at 1535 hours.
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Matters	Arising	from	the	Minute	of	the	Previous	Meeting

1 Introduction
1.1 This paper is to update the Board of Management on matters arising from the minute of 

the meeting of 24 January 2017.

2 Matters Arising
2.1 The following provide an update on matters discussed at the last meeting of the Board 

of Management:

2 Presentations
 The presentation on Information Security has been rescheduled for the June meeting 

of the Board of Management.

9.2  Course Fee Policy
 An oral update on this item will be provided at the Board Meeting.

10.1		 Key	Performance	Indicators
 The publication was amended as agreed – the main results are now presented 

through infographics at the beginning of the document and the guide to PIs has 
been moved to the end of the document. A copy of the publication can be 
accessed on the College website – 

 http://www.nescol.ac.uk/sites/default/files/documents/strategic-planning-and-
information-document/nescol-key-performance-indicators-academic-year-2015-16.
pdf

 A press release on the publication of the College’s KPIs for AY2015-16was prepared 
and can be accessed online at –

 http://www.nescol.ac.uk/news/north-east-scotland-college-is-a-top-performer-in-
its-sector

10.3	 Equality	Outcomes	2017-21
 Information relating to the Board’s request to consider including aspirational targets 

has been provided under Agenda Item 5.3.

13.3	 ASET	–	Legal	Issue	Update
 The Chief Executive and Executive Director of ASET has advised that there are no 

developments to report to the Board of Management on this matter. The Board 
will be updated in due course.

3	 Recommendation
3.1 It is recommended that the Board note the contents of this paper.

Liz McIntyre    Pauline May
Principal    Secretary to the Board of Management
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College	Energy	Efficiency	Programme	

1. Introduction
1.1. The purpose of this report is to inform the Board of Management of matters relating to 

the	College	Energy	Efficiency	Programme	(CEEP)	and	to	request	the	Board	to	approve	
actions that might be taken in relation to CEEP.

2. Background 
2.1. In 2015, North East Scotland College was invited by the Scottish Funding Council (SFC) 

to	 participate	 in	 the	 Scottish	 Government’s	 College	 Energy	 Efficiency	 Programme	
(CEEP). The College was one of 6 that were invited. A consultant appointed by the SFC 
and supported by the Scottish Futures Trust (SFT) gathered information in Spring 2016 on 
potential projects that might be funded to lead to reduced energy consumption, cost 
savings and lower carbon footprints. Central authorities considered the information for 
some months.

2.2. The SFC informed the College in November 2016 that CEEP was to proceed and that 
a total budget of £5.6million had been set aside to be committed to works across 5 
colleges (one of the original 6 had withdrawn) by the end of February 2017 and spent 
by September 2017. The sum available to the College was £1.6million (including fees 
and VAT).

2.3. In November 2016, colleges were requested to update their registers of projects that 
met both the CEEP criteria and colleges’ needs. The projects noted had to be capable 
of being undertaken without impacting on the colleges’ operations between April and 
September 2017. 

2.4. The College has remained committed to making the CEEP project work and has played 
its part in the procurement process that has been underway since November 2016. Risks 
and	 concerns	 have	 been	 identified	 (listed	 in	 below)	 and	 communicated	 to	 central	
authorities.

2.5. The point has been reached where colleges have been asked to commit to individual 
contracts with the preferred bidder.

3.	 Procurement.
3.1. The procurement and delivery model chosen by the Scottish Government changed from 

2015 to 2016. 

3.2. Originally colleges were invited to submit project registers and funding would be allocated 
in return for projects that met CEEP criteria. 

3.3. However by November 2016, the procurement model changed to an approach where 
(as stage 1) the SFT and consultants, both acting on behalf of the SFC, ran a single 
procurement to select a single preferred contractor to work at all 5 colleges. Thereafter 
(as stage 2) each college would enter into a contract with the single preferred contractor 
for the delivery of an agreed project register.

3.4. In stage 1 of the process, colleges’ prioritised project registers were issued to bidders who 
were asked to use them as a basis for submitting proposed programmes of works, which 
in turn formed part of the tender evaluation process. 

3.5. Stage 1 has been completed (as of 28 February 2017) and a preferred bidder has been 
selected.
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4. Risks and Concerns
4.1. The CEEP procurement approach involves complex issues of deliverability and design for 

5 distinctly different colleges.

4.2. The project is, effectively, ‘design and build’. Our practice when ‘design and build’ 
projects are to be undertaken is to engage our own professional advisors to provide us 
with assurance on the effectiveness and sustainability of the proposed works and oversee 
works as they are carried out. Good project governance and management (by the 
College) are critical to the success of projects such as these. 

4.3. The costs of exercising due diligence on design and installation fall to be met by the 
College,	i.e.	clerk	of	works,	project	support,	project	management,	design	confirmation.	
These might be estimated to be approximately £100,000.

4.4. Timescales appear to be too tight to avoid the risk of poor design/installation leading 
to costly legacy issues. There are strong pressures on the contractor to deliver on time. 
Experience shows that this increases the risk of ‘short cuts’ at each stage of construction/
installation, which in turn increases the likelihood of legacy problems that are left to the 
College to resolve.

4.5.	 Colleges	 might	 be	 left	 with	 high-specification	 complex	 equipment	 overlaid	 on	 their	
existing systems and with responsibility for making the equipment work. Systems that are 
not standard to the College might be installed which broadens the range of equipment 
to be maintained, thus increasing cost and effort.

4.6. The contract that the College would be required to sign provides for an ‘energy performance 
agreement’ that obliges the College/contractor to measure energy performance over a 
set	number	of	years	so	that	evidence	is	provided	to	confirm	the	carbon	and	cash	savings	
stated by the contractor in the bid process. Consequently:

• this is another administrative burden on the College, 
• it would inhibit future estates developments because we would have to consider 

impact on the measurement basis,
• the stated savings are based on assumed rates of consumption/cost not on actual 

rates, and
• we would be obliged to continue a relationship with the appointed contractor over 

many years.

4.7. The programme of works at the College proposed by the preferred bidder does not 
match the College’s prioritised project register. The bidder had proposed works that it is 
experienced in undertaking, which do not match the College’s priorities.

4.8. The contract that the College is required to sign provides for payment to the contractor to 
meet its costs in developing a project register of work in stage 2 that meets the College’s 
requirements. The gap between the initial project register proposed by the contractor 
and the College’s needs is so wide that it is expected the payment would require to be 
made in full (estimated to be up to c. £20,000). That said, it is unclear whether the gap 
can	be	bridged,	so	the	College	might	expect	to	pay	up	to	c.	£20,000	for	no	benefit.	
(There is no provision for the College’s abortive costs to be reimbursed.)  Other colleges 
are understood to be in the same position in terms of the gap between what has been 
proposed and what is needed.)  
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5. Current Position
5.1.	 The	College’s	risks	and	concerns	have	been	shared	with	officials	of	the	SFC.

5.2.	 Officials	have	decided	to	act	on	the	College’s	proposal	that	the	contracts	between	the	
colleges and the preferred bidder should provide for a ‘cooling off’ period of 3 weeks 
in which colleges and the contractor would hold exploratory discussion to determine 
‘the art of the possible’. The contractor would not accrue entitlement to any or all of the 
payment of up to c.£20,000 during these discussions.

5.3. This would allow the College and/or the preferred bidder to withdraw from CEEP if discussions 
cannot	produce	an	outcome	that	protects	the	College’s	position	and	mitigates	identified	
risks.

6.	 Recommendation
6.1. It is recommended that the Board of Management:

6.1.1. note the information provided in this report.
6.1.2. agree that the College withdraw from the CEEP contract if discussions during the 

contractual ‘cooling off’ period do not result in an outcome that the College 
considers satisfactory.

Liz McIntyre    Roddy Scott
Principal    Vice Principal Finance
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Equality	Mainstreaming	and	Progress	against	Outcomes	Report	2015-17

1. Introduction
1.1 The purpose of this paper is to gain the approval of the Board of Management to the 

College’s Equality Mainstreaming and Progress against Outcomes Report 2015-17.

2. Background
2.1	 The	Public	Sector	Equality	Duty	has	General	and	Specific	Duties.	

2.2 The General Duty requires Public Authorities, in the exercise of their functions, to have 
due regard to the need to:

• Eliminate unlawful discrimination, harassment and victimisation and other prohibited 
conduct 

• Advance equality of opportunity between people who share a relevant protected 
characteristic and those who do not

• Foster good relations between people who share a protected characteristic and 
those who do not.

These above are known as the “3 Needs”.

2.3	 The	Specific	Duty	requires	Public	Authorities	to:

• Report on mainstreaming the equality duty
• Publish equality outcomes and report progress
• Gather and use employee information
• Publish gender pay gap information
• Publish statements on equal pay.

2.4 The College is due to publish all the above by 30 April 2017.

3.	 Equality	Mainstreaming	and	Progress	against	Outcomes	Report
3.1 Attached at Appendix 1 is the above draft report.

3.2  The following appendices to the report have been circulated under separate cover:

• Appendix 1: Protected Characteristics Annual Review – Student Services
• Appendix 2: Partnership Matters Agreement
• Appendix 3: Curriculum Equalities Baseline Data Report
• Appendix 4: Curriculum Equalities Baseline Data Report – Representation
• Appendix 5: Staff Equality Report 2015-16
• Appendix 6: Organisational Development Report
• Appendix 7:  Equality Outcomes Action Plan 2015-17: Progress Report 
• Appendix 8: Gender Action Plan (Students)
• Appendix	9:	Care	Experienced	Annual	Review

3.3 At Appendix 7 is the progress against the Equality Outcomes for 2015-17.

4.	 Recommendation
4.1 It is recommended that the Board agree this report and appendices for publication.

Liz McIntyre    Elaine Hart
Principal    Vice Principal – Human Resources
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Executive Summary 
 

The purpose of this report is to detail the progress the College is making towards 

meeting the Public Sector Equality Duty and how the College is mainstreaming this 

duty to ensure that everyone who comes to the College to learn or work receives 

the best possible experience.   

 

The report gives information on how all areas of the College are mainstreaming 

Equality into their everyday life and work and how we are meeting the “3 needs”. 

 

Using examples, the report demonstrates how far the College has come in its 

equalities journey since merger in 2013. 

 

The Report evidences the significant progress made, and improvements in, data 

collection and reporting.  These improvements have enabled us to set evidence 

based outcomes for 2017-21 and to report meaningfully on Staff Equalities, the 

gender pay gap and occupational segregation. 

 

The Report also demonstrates the positive way the College engages with its partners 

to provide innovative learning opportunities for students, which break down barriers 

and give learners from all backgrounds and protected characteristics positive 

destinations. 

 

In addition, the report covers progress against the Equality Outcomes for 2015-17. 

 

There is a separate document for the College’s new Equality Outcomes 2017-21 and 

there is an additional report incorporating the College’s Equal Pay Statement & 

Policy, Gender Pay Gap and Occupational Segregation analyses. 

 

  



Page | 3 
 

Contents 

 

Executive Summary 

About North East Scotland College 

Vision, Values and Strategic Aims 

Legal Context 

Equalities at Nescol 

Mainstreaming Equality in Student Services 

Nescol Students’ Association 

Mainstreaming Equality in the Curriculum 

Quality & Equality – Student feedback and data 

College Equality & Diversity Events 

Staff Equality 

Organisational Development 

Governance and Equality: the Board 

Procurement 

Equality Impact Assessments 

Progress Against Equality Outcomes 2015-17 

 

Appendix 1: Protected Characteristics Annual Review – Student Services 

Appendix 2: Partnership Matters Agreement 

Appendix 3: Curriculum Equalities Baseline Data Report 

Appendix 4: Curriculum Equalities Baseline Data Report – Representation 

Appendix 5: Staff Equality Report 2015-16 

Appendix 6: Organisational Development Report 

Appendix 7:  Equality Outcomes Action Plan 2015-17: Progress Report  

Appendix 8: Gender Action Plan (Students) 

Appendix 9: Care Experienced Annual Review 

  



Page | 4 
 

NORTH EAST SCOTLAND COLLEGE 

EQUALITIES MAINSTREAMING AND OUTCOMES REPORT 2015-17 

 

About North East Scotland Col lege 
 

North East Scotland College is the only further education college located within the 

North East of Scotland, and provides a wide range of education and training 

opportunities across the region to meet the needs of individuals, communities and 

employers. 

 

The College serves an extensive geographical area: Aberdeen City: 186 sq km, 

Aberdeenshire: 6,313 sq km, with main centres of delivery, Aberdeen and 

Fraserburgh, located 41 miles apart. There is also provision in a number of the 

region’s main centres of population outside these two main centres, including: Ellon, 

Inverurie, Peterhead and Stonehaven. 

 

Each year, the College enrols approximately 24,000 students (7,000 full-time and 

17,000 part-time). 

 

The College delivers an effective and dynamic curriculum which develops essential 

skills for learning, life and work, while providing a learning and teaching environment 

that attracts and retains learners and helps them to achieve. 

 

Engagement with key stakeholders ensures that the needs of the region are 

identified, that training meets the needs of local and regional employers and that 

learner demand is delivered. A wide range of training is provided for the region’s key 

sectors: Oil and Gas, Food and Drink; Hospitality and Tourism; Life Sciences and 

Creative Industries. 

 

The College curriculum for the region is fully integrated, with clear progression and 

articulation pathways within and beyond the College. 

 



Page | 5 
 

The College is committed to working with schools, universities and employers to 

secure seamless transition from school to College and on to university or 

employment. The College has formal Articulation Agreements in place with nine 

universities, and Memorandums of Understanding with the two local authorities to 

provide vocational education and skills development for school pupils. 

Vision, Values and Strategic Aims 

Our Vision is to “transform lives and support regional development” and we are 

committed to providing a learning and working environment which advances 

equality and inclusion, where everyone is respected, valued and supported. 

This ethos is supported by our values; specifically the values of Respect and Diversity, 

which apply to everyone who comes to the College to learn or work. 

Respect and Diversity 

• Valuing the experience and talent of all 

• Treating others with dignity and respect 

• Creating an accessible, inclusive learning and working environment 

• Being fair, open and transparent to ensure a culture of mutual trust and 

integrity 

Our values and commitment to equality and inclusion are also demonstrated by our 

Strategic Aims and Objectives for 2015-18. 

 

Strategic Aim 2 is:  
 

To provide accessible programmes of study that lead to positive outcomes for 

students”.  These aspirations will continue to be reflected in the College’s activities 

throughout the planning period.   

 

Objective:  To work with partners in the public and voluntary sectors to provide 

appropriately targeted learning opportunities for educationally disadvantaged 

groups, (including those furthest from the labour market, those with disabilities, those 

with additional support needs, and looked-after young people).” 
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Objective: To maintain a range of College courses, suited to differing levels of 

prior experience and learning, in order to provide appropriate progression 

opportunities within the College, to university or to work-based qualifications.” 

Legal  Context 
 

The Equality Act 2010 replaced previous anti-discrimination law, consolidating it into 

a single act.  The Public Sector Equality Duty was created by the Equality Act 2010, 

and replaces the race, disability and gender equality duties. It is supported by the 

specific duties contained in The Equality Act 2010 (Specific Duties) (Scotland) 

Regulations 2012 as amended.  

 

There are General and Specific Duties for public authorities.  

 
General  Duty 
 
Requires Public Authorities, in the exercise of their functions, to have due regard to 

the need to: 

• Eliminate unlawful discrimination, harassment and victimisation and 

other prohibited conduct  

• Advance equality of opportunity between people who share a relevant 

protected characteristic and those who do not 

• Foster good relations between people who share a protected 

characteristic and those who do not 

 
Specif ic Duties 
 

These require Public Authorities to: 

 

• Report on mainstreaming the equality duty into all functions 

• Publish equality outcomes that cover all protected characteristics and 

report on progress 

• Gather and use information on the protected characteristics of 

employees 

• Publish gender pay gap information 
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• Publish statements on equal pay; and occupational segregation 

(gender, race and disability) 

• Publish Board diversity information 

• Assess the impact of new and revised policies and practices against the 

needs of the general duty 

• Have due regard to the general duty in specified procurement practices 

• Publish the above information in a manner that is accessible 

 

Purpose and Scope 
 

The purpose of this report is therefore to report on the progress the College is making 

towards meeting these duties and to detail how the College is mainstreaming the 

Public Sector Equality duty thus ensuring that everyone who comes to the College to 

learn or work receives the best possible experience.  In addition, the report covers 

progress against the achievement of the Equality Outcomes for 2015-17.  New 

Equality Outcomes for 2017-21 are detailed in a separate report. 

Equalit ies at NESCol 
 
Since the last report, the College has made significant steps in establishing strategic 

and operational groups which work together to ensure the “three needs” are met.  

These groups “own” the Equality Outcomes and work to mainstream equalities into 

all College functions.  This in turn enables increasingly positive outcomes and 

experiences for those who learn and work at the College.   

 

 

Equality	&	Diversity	
Strategy	Group	

Staff	Equality	Group	

Quality	Assurance	
and	Improvement	

Commi>ee	

Inclusiveness	
Commi>ee	
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 Equality and Diversity Strategy Group – This group has overall 

responsibility for the development and implementation of the 

College’s Equality and Diversity Strategy.  Chaired by the Vice Principal 

Human Resources, it brings together key managers with responsibility 

for ensuring the College remains an equal, diverse and inclusive 

environment for both students and staff and monitors the 

implementation of the Equality Outcomes.  This Group reports directly 

into the Senior Management Team and the Regional Board. 

 

 Inclusiveness Committee – A Committee of the College’s Academic 

Board and chaired by the Vice Principal Learning and Quality, this is a 

group of key managers and staff from the curriculum and student 

services.  Its remit is to deliver the Access and Inclusion Strategy and 

the College’s Equality Outcomes. 

 

 Staff Equality Group - This group has been re-established to form a 

representative group of staff with a keen interest in advancing equality 

across the College. Acting as Equality Champions, the group plays a 

key role in delivering the College’s Equality Outcomes and related 

Action Plan and in embedding the College’s Values of Respect and 

Diversity. 	
 

 Quality Improvement and Assurance Committee (QIAC) – A 

committee of the College’s Academic Board and chaired by the Vice 

Principal Learning and Quality this group seeks to align its quality and 

equality approaches by directly linking to the other Equality Groups to 

ensure the delivery of the College’s Equality Outcomes.  
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Culture Change – Vision & Values 

During 2015 a great deal of work was undertaken to embed the College’s Vision 

and Values. 

 

A series of Workshops for College managers ran from February until April 2015.  In 

addition a questionnaire was sent out to staff asking them: 

 

1.  What has been the main positive outcomes from becoming One College? (i.e. 

since merger) 

2.  What one thing could we improve that would make a positive impact?    

 

The feedback from the Workshops and the questionnaire were collated and key 

actions identified.  The College’s Leadership Team led on the outcomes and work 

was undertaken on  

 

• Communication – To improve organisational communication 

• Integration/Implementation – To improve organisational integration by 

identifying projects and actions including the sharing of best practice 

across College Centres. 

• Leadership – To build and improve leadership and management capacity 

 

This work has resulted in a range of positive initiatives for change including improved 

communication across the College and leadership development initiatives including 

a 360 degrees pilot. 

 

In November 2015 we were assessed against the new IIP standards and achieved 

accreditation at Silver. In December 2016 we had our annual assessment and the 

employee survey indicated that we had demonstrably improved against all the key 

indicators. 
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Indicator 1: Leading and Inspiring People 
Indicator 2: Living the Organisation’s values and behaviours 
Indicator 3: Empowering and Involving people 
Indicator 4: Managing performance 
Indicator 5: Recognising and Rewarding high performance 
Indicator 6: Structuring Work 
Indicator 7: Building capability 
Indicator 8: Delivering continuous improvement 
Indicator 9: Creating sustainable success 
 

IiP reported that staff are feeling “engaged, positive and have greater optimism 

than a year ago.” There is a feeling that communication has improved and staff are 

feeling well informed. Leaders are seen as being more visible. The anxieties of a year 

ago have not been realised. Staff have seen a number of positive things happening 

and this has led to them feeling more confident. Overall trust has developed and this 

needs to be retained.  There were also positive comments made about: 

• Staff Excellence Awards 

• Visons and Values roll out  

• Social opportunities. 

• Fitness facilities 

• Learning opportunities for family. 
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• Formal and informal processes for managing mental health as well as the 

knowledge and understanding of related issues.  

 

This demonstrates how the College is “living” its values.  The College is now moving 

forward with a new approach to employee engagement.  Equality and Diversity is 

embedded in this approach. 

Mainstreaming Equal ity in Student Services  
 

Student Services plays a critical role in supporting the curriculum with recruitment, 

pre-application and pre-entry, enrolment, on-programme support and at the pre-

exit stage. The Learning Development Team (LDT) supports the work of the College 

in a variety of ways, dealing with both complex and non-complex enquiries. 

Designated staff within LDT conduct initial needs assessments.  A consequence of 

this assessment might be the creation of a Personal Learning and Support Plan 

(PLSP). The details are shared with the applicant/student, curriculum and support 

staff on a need-to-know basis.  This process supports the key aims of the College in 

terms of promoting wider access, equality of opportunity and improving standards 

and outcomes for the student. 

 

Student Services conducted a review of the learning support provided to students, 

by protected characteristics category.  The data showed that, in relation to 

disclosed disabilities, 66% of the students successfully completed their course and 

10% achieved partial success in their studies. 33.5% (698) of the students who 

disclosed a disability received additional learning support from the Learning 

Development team and from the curriculum staff.   The data in this review captured 

full and part time students.  Full details of the success of students under the full range 

of disclosed protected characteristics are contained in the report. (See Appendix 1)   

 

The data were drilled down further to produce outcomes for full-time students only, 

to allow a comparison to be made against the College’s equalities data report on 

disclosed disabilities and success. The data capture of additional learning support 

for full-time students who disclosed disabilities showed that 61.4% of the students 

successfully completed their course and 11.5% achieved partial success in their 

studies. 
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The College’s equalities data baseline report AY 2015-16 concluded that 62.4% of 

students disclosing a disability successfully completed their course and 12.3% 

achieved partial success.  These data are captured for full time students only. 

 

 General  Observations 
 

 Students with a disclosed disability receiving additional support are less 

likely to complete successfully than those who do not have a disability.  In 

spite of having support, their achievement is still 11.3% less (in terms of 

complete success) than students with no disability. 

 It would however be assumed that the additional learning support 

provided to the 61.4% of students who did successfully complete their 

course, assisted in their achievement. 

 

Equality and diversity is embedded in all aspects of Student Services.  All staff are 

fully aware of the importance of applying effective equality and diversity practices 

to ensure this is mainstreamed seamlessly in all operations and behaviours. Student 

Services offer a student-centred service and by doing so, take on board the views of 

all students regarding the range of services we provide.  Evaluation of student 

feedback is the basis for quality improvement and this is analysed by the managers 

throughout the year.  

 

Managers and staff review and evaluate policies, procedures and practices which 

are under the Student Services remit, to ensure that equalities issues are central to - 

and fully embedded in - everything we do.  For example, the policy Promoting & 

Supporting Learning for Looked after Young People and Care Leavers was created 

to support transition into College and ensure success in reaching educational goals. 

Equality Impact Assessments have also been applied to all policies and procedures.  
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Examples of Mainstreaming in Student Services:  

 

Partnerships 
 

It is crucial when engaging with the most vulnerable groups within our communities 

that we work with local partners to provide the most appropriate advice and 

guidance.  All learning support staff have established networks with external 

agencies. This has facilitated the sharing of information and resources and made 

referral easier.   

 

The work of the LDT is crucial to the work of the College in supporting transitions.  The 

Partnership Matters agreement plays a key role in the management of multi-agency 

support requirements for vulnerable students.  The Head of Student Services and the 

Learning Support Manager both regularly attend Partnership Matters meetings.   

 

The purpose of the local partnership agreement is to ensure:  

• all partners recognise, understand and respect the roles and responsibilities of 

the different agencies that provide support 

• on-going discussion about the provision of support 

• commitment to working in partnership to ensure provision of that support.  

 

The local partnership meets on a regular basis and works together to identify and 

develop strategic solutions to ensure the provision of appropriate support for 

children, young people and adults so they can access further and higher education. 

The local partnership will further develop processes and protocols for considering 

individual cases where required. The overall ambition of the local partnership is to 

ensure children, young people and adults have the opportunity to access learning 

opportunities within further and higher education as appropriate within the context 

of career progression pathway.  

 

The collaboration provides significant input from a wide range of stakeholders to 

look strategically at the barriers, support provision and outcomes for children and 

young people across all protected characteristics. (See Appendix 2) 
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Promotion of Support Services to Partners 
 

The Learning Development Team sent out an information leaflet to external 

stakeholders, schools, social work departments; educational psychologists; care 

facilities; Skills Development Scotland; Who Cares? Scotland etc. to ensure that as 

wide an audience as possible was aware of the support provision available. 

 

This promotes early support interventions and enables transitions for students – both 

for those with a protected characteristic as well as for those who do not share a 

protected characteristic. (See appendix 3) 

 

Examples of Transit ion Events 
 

CE Transition Days  

 

The LDT have worked with a range of internal and external partners to promote 

college transitions. Two Transition Days were held in June 2016, at both Aberdeen 

City and Fraserburgh campuses. Applicants were informed that they could be 

accompanied at the event by a family member/parent/friend or support worker. 5 

applicants attended the Aberdeen City event and 5 applicants attended the 

Fraserburgh event.  Support workers also came along to both campuses.  Applicants 

at both events were given information and advice on the LDT support that would be 

available to them at College, as well as funding information and information from 

Guidance staff. A tour of the campus was included on each day as well as ice-

breaker activities, to provide the opportunity to get to know each other. 

 

Reports overall have been positive from both the students and the support workers 

and it was felt that it has helped to prepare them for coming to College. 
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Student feedback examples: 

“Learning more about the College and feeling more confident about starting” 

 

“It was interesting to find out about the help that is available in College and having a 

look round” 

 

“I feel like I know where people are if I need help or get lost” 

 

Key Worker feedback example: 

“Today’s event was very informative. It was presented well by all staff. Everyone 

made the young people feel welcome and appeared very approachable” 

 

Student Ambassadors, who themselves are care experienced, attended the events 

to provide an insight into college life and to promote the support available to them. 

 

Westhill Academy Transition Visit 

 

Staff at Student Services were contacted by an additional support teacher at 

Westhill Academy to request a visit for 5 students who were considering coming to 

the College.   A mini supported-transition event was arranged for the senior pupils 

who were able to attend, all of whom have applied for and/or are considering 

coming to College.  

 

Co-ordinated by the LDT but in collaboration with the Information and Advice Team 

and the Guidance Tutors, short information and Q&A sessions were arranged to 

discuss the pupil’s chosen courses, their transition to the College environment, pre-

entry funding and the funding application process.  

 

An overview of the support available from the LDT was also delivered.  A targeted 

tour of the College facilities was also provided. The pupils and their teacher were 

gifted a NESCol goody-bag containing lots of useful information and helpful contact 

details. 

 

Feedback following the event was very positive: 
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“Thank you very much for this morning. All… pupils have come away with a very 

positive feeling about college.” 

 

Talks concerning future networking events are already underway. The event 

demonstrated effective supported transition, with a holistic approach between 

departments enabling this meaningful engagement. 

 

LDT Summer Transition Days 

 

A new programme of summer transition days was delivered by the LDT to help 

prepare students with additional needs/anxieties for the transition into the College 

environment.  Invitations were sent to those students whom it was felt would benefit 

from this support.  This is the first programme to be provided over the summer period 

and analysis of participant feedback provided the rationale to continue this over 

the summer in AY 2016-17. 

 

The Transition Days were delivered on the 11th July 2016: a total of 5 students 

attended across Aberdeen City and Fraserburgh campuses; 10 prospective students 

attended across both campuses on the19th July 2016; and 13 attended on the 12th 

August. Each day ran from10.00 – 15.30 with a break for lunch. 

 

Attendees at the Transition Days were given advice on organisational skills, 

demonstrations of Blackboard as well as various applications and assistive 

technology which they may find useful at College.  In addition, they were given the 

opportunity to take part in ice-breaker and team-building exercises. Attendees at 

both campuses were also given a tour of the building.  

 

LDT staff feel that not only have the activities been well received but that the events 

have also been successful as a means of helping the applicants to network, thus 

aiding their transition into College. 
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Student feedback examples: 

 

”I better understand the building and feel comfortable” and “It was very helpful, fun, 

I've a good knowledge of the Aberdeen city campus now” 

 

“I feel like I got to say what was worrying me and now I know studying techniques 

and about blackboard” 

 

“I feel more confident walking around the campus and I now know key areas and 

how things work here” 

 

 Supporting Transitions to College 

 

Staff from Supporting Children in Learning for Life (SCILL) contacted the College to 

ask if representatives from the Learning Development Team could attend some of 

their sessions to talk about North East Scotland College’s learning support provision 

for students. SCILL is a Scottish charity and its members are made up of parents, 

carers, and education and health professionals. Transitions as well as support for 

students with additional support needs were covered at the sessions. 

Two Inclusiveness & Study Skills Co-ordinators (ICs) attended a session on the 3rd 

October 2016 to discuss transitions and support for pupils at Banchory Academy.  

The ICs provided an overview of the support the College offer and interacted with 

pupils and parents, taking questions and answering queries.  The College facilitated 

a similar event on the 9th November 2016 to discuss transitions from Inverurie 

Academy. 

Participation at the event supports Partnership Matters, the Local Partnership 

Agreement, and the College’s approach to Access and Equality.  
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Regional Partnership with Local Universit ies -  Transit ions 
 

The College has established a regional partnership with Robert Gordon University 

and the University of Aberdeen to support care experienced applicants and 

students in Further and Higher Education.  All three partners work together to an 

agreed framework that is reviewed at regular intervals.  Each partner contributes 

resources, develops good practice and contributes towards a holistic model of 

support for care experienced students.  At Appendix 9 is the Care Experienced 

Annual Review Report. 

 

The partners have identified the following as its joint corporate parenting 

responsibilities in relation to its care experienced students: 

 

• Work jointly to raise the aspirations and support the transitions of care 

experienced individuals/students. 

•  Each of the three institutions’ affiliated student’s associations will work 

together to offer support to care experienced students as well as to raise 

awareness. 

• The three partners are committed to attending regular meetings to review 

and augment the agreed framework. 

• The three partners will implement a joint approach to dealing with matters 

that may adversely affect the wellbeing of their care experienced students. 

• Create joint opportunities which will promote the wellbeing of care 

experienced students. 

• Take positive action to help students access these opportunities and make 

use of the service and support provided across all 3 organisations. 

• Work in close co-operation with partners where it is regarded as promoting 

the interests of those students. 

• Work at a national level with CELCIS, WhoCares? Scotland and other relevant 

partners. 
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Mental Health and Wellbeing 
 

The College recognised that mental health issues were becoming a significant area 

of concern and convened a Mental Health Working Group in AY 2015-16.  The group 

developed an action plan to support our students, which was implemented at the 

start of AY 2016-17.  The working group consulted with a range of stakeholders, 

including students, to develop clear actions and strategies that would be utilised 

within the College. 

 

Work completed to date: 
 
The College now has a designated team of Mental Health First Aiders to provide 

support in the event of a mental health emergency or crisis situation. The function of 

the Mental Health First Aiders is to provide support when students are experiencing 

serious symptoms which require immediate support. These are situations in which the 

student needs to be removed from their classroom or where the student is seriously 

distressed and where the member of staff who is their first point of contact is unable 

to support them. Examples might include the following: - 

Examples of Regional Good Practice 

All three institutions participated in a joint presentation and panel 

interview at Capita's Improving Outcomes for Looked after Children and 

Young People Conference, 26th November 2015, Edinburgh.  The 

presentation focused on the regional approach to supporting transitions 

from FE to HE. 

Partnership working with the new Virtual School Head Teacher, whose 

role is to co-ordinate provision for care experienced children in the city.  

This is the first role of its kind in Scotland. 

Joint work with the Local Authorities to further the corporate parenting 

agenda. 

Participation in the joint working group supporting the care experienced 

in Aberdeenshire. 
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 Panic attacks 

 Psychotic episodes 

 Severe episodes of anxiety or depression leading the student’s behaviour to 

cause concern to those around them 

 Students harming themselves and / or indicating that they may be 

considering suicide 

 

The College developed a set of Mental Health First Aid Guidelines that are available 

for all staff to access.  The Guidelines provide contact details and information to 

support the referral of a student to a Mental Health First Aider. 

 

The College developed a ‘Tips for Teaching Staff – Supporting Students with Poor 

Mental Health’ document to provide information to assist staff should they be 

required to deal with students with mental health issues.  

 

A new Mental Health & Wellbeing area has been created on StudentNet, an area 

designated to students, to provide key information, guidance and support.  This will 

be updated on a regular basis and will promote any internal and/or external events 

that are delivered throughout the academic session.  A substantial range of useful 

links and information relating to mental health & wellbeing is provided. 

 

During  November, December and January we had a total of 1068 hits on the 

Mental Health & Wellbeing sites, 690 in November; 255 December and 148 in 

January AY 2016-17.  This data will form baseline figures for future analysis of trends. 

 

NESCol Students’  Association  
 
The Students’ Association (SA) has undergone significant change during the period 

covered by this report.   The SA is working hard to deliver the Framework for the 

Development of Strong and Effective College Students’ Association, so the College 

and the SA work together to enable students to represent themselves and create 

positive change.  Going forward, the SA will be in a strong position to support the 

College in the meeting the “three needs”. 
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Equality and Diversity is one of the Student Association’s core values and this is 

reflected in there being two Equality and Diversity Executive Officer posts out of the 

11 posts available in our Executive structure. These Executives officers will be given 

the opportunity to attend the annual NUS liberation conferences which promote 

Equality and Diversity in the Liberation areas.  Our election policy allows students to 

apply regardless of their characteristics unless the posts requires that the student self-

defines and the applicant will be determined on that basis. We ensure that any 

literature we use promotes Equality and Diversity and our sources are always those 

that promote and share our values i.e. NUS /College/Health Organisations etc.   

Our Student Association Sabbatical Officers are invited by the College to attend 

and contribute to committees on Access, Inclusion and Equality and we have been 

invited to submit items from our own events to an Equalities Calendar.  

As part of our own Calendar of events Officers are keen to promote awareness 

raising activities surrounding e.g. LGBT Awareness, Mental Health and Health 

Awareness, International Women’s Day etc.  

In delivering our Freshers’ Fairs we invited Four Pillars (LGBT), Grampian Racial 

Equality Commission, SAMH, NHS and People First to help promote and raise 

awareness on Equality and Diversity related issues. Not at all agencies could attend 

but the invitation reflects our commitment to promote and raise awareness of 

Equality and Diversity.   

Our role in Class Rep training ensures that candidates are democratically elected 

and taken from the whole student population, regardless of protected 

characteristic.  

When delivering training we use - or adapt- the bespoke materials that have been 

designed by Sparqs to deliver to mainstream, additional support needs and Eusol 

Groups. 

We ran 5 induction sessions in October /November, tailored to the needs of our 

students in Learning Opportunities and these sessions were well received.  

Last session, our Sabbatical Officer took in part in a Multi-Cultural events 

“Celebrating the difference” on Fraserburgh Campus as part of a wider community 

festival. 
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One of our Sabbatical Officers attended an event, in conjunction with our 

colleagues in Learning Development Team, to look at raising awareness of Care 

Experienced and also to look at how Student Associates could raise awareness with 

Student Body.  This project is on-going.  

Our Association Sabbatical Officers and staff were recently invited to participate in 

College-wide development activities and attended sessions on Transgender 

Awareness, Interfaith Awareness, Mental Health Awareness and Beyond the Label 

(promoting equality).   

The Association also made the student body aware of a recent NUS Transgender 

conference and offered to pay transport costs for those attending the event.   

Mainstreaming Equal ity in the Curriculum 
 

North East Scotland College is committed to providing an inclusive and accessible 

curriculum which is student-centred and provides flexible access and exit points to 

positive destinations. To that end, a variety of policies and procedures are 

implemented to support access and equality of opportunity within the students’ 

chosen programmes and in their wider College experience. Work is undertaken with 

partners to support transitions for identified vulnerable groups both into and from the 

College.  

 

Staff are well trained with respect to Equalities and are experienced in making 

reasonable adjustments to accommodate specific needs. In some instances these 

needs are formally assessed and identified by support organisations or by the 

College’s own additional needs assessment team but in many cases support and 

adjustments are made by staff who recognise these needs as they become 

apparent or they are identified by the student.  

 

Our staff are well equipped and trained to use a wide range of teaching styles that 

help to cater for differing learning needs.  This means that a range of approaches 

can be taken to differentiate learning to meet the needs of individuals and specific 

groups.  
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Equality Impact Assessments are also carried out on policies and procedures to 

ensure these meet the general needs of the Public Sector Equality Duty, or that 

mitigation can be put in place where this is required. Managers are also aware of 

the need to consider Equality Impact Assessments for key decisions affecting the 

curriculum such as changes to units or introduction of work placements.  

 

Quality assurance activities continuously monitor compliance and satisfaction in 

relation to Equality and Diversity. Feedback from activities such as focus groups, 

internal audits and surveys is positive with respect to equalities. Measures are in 

place to facilitate giving students an equal opportunity to succeed and to ensure 

that good relations are promoted among diverse groups.  

Curriculum Base Line Equality Data Analysis 
 
At Appendix 3 is the full Equalities Base Line Data Report for the Curriculum.  Number 

of enrolments, withdrawals, successful and partially successful completions were 

reviewed based on protected characteristics for full-time students in 2015-16.   This 

report provides evidence with respect to accessibility of courses and suggests that 

representation is generally reflective of the regional population.  

 

Only one characteristic was considered at each stage of the analysis e.g. age or sex 

but no analysis has been conducted on combined data taking into account both 

characteristics.  

 

Overall College data are presented, along with a breakdown by School.  Data is 

also available at team and course level (not included in this report) and this will be 

used to furnish more detailed analysis at that level.  

 

Data is presented for the following characteristics: 

 

1. Sex 

2. Disability 

3. Age 

4. Sexual Orientation 

5. Ethnicity 



Page | 24 
 

This data has been used to set the College’s new Equality Outcomes. 

 
At Appendix 4 is the Curriculum Equalities Baseline Data Report – Representation.  

This demonstrates the following: 

 

 Overall the gender balance in the College is representative of the region 

 The percentage of students declaring one or more disabilities matches the 

proportion in Aberdeen City but these data are not directly comparable. 

 The age distribution of the College is not representative of the City as a 

whole but a bias towards young people undertaking qualifications is to be 

expected 

 The data indicate that the LGBT population is under-represented in the 

College but this has to be taken in the context that a significant number of 

students prefer not to reveal their sexual orientation 

 A higher proportion of ethnic minorities are represented in the College than 

in the region 22%:8% 

 

Annual review of the data will continue so progress can be monitored.  A review of 

the applications process is planned and will allow a deeper evaluation of the 

accessibility of programmes, especially to those in “hard to reach” groups 

The availability of more and improved equality data has also meant that the 

College is better able to target support and adapt the management of areas with 

most need, for example to courses with higher numbers of students with a declared 

disability.  

 

The College is also involved in broader societal issues of gender imbalance and has 

some activities in place to try to narrow the gender gap in some specific subject 

areas such as Engineering, Care and Computing.  

 

The following examples offer evidence of how equality is mainstreamed in the 

curriculum, as well as how the College is meeting the general needs of the Public 

Sector Equality Duty.  
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Examples of Mainstreaming in the Curriculum Areas 
 

Girls into Engineering 

At North East Scotland College, there is a significant gender imbalance on 

engineering courses, with only 9% of full-time engineering students being female 

(2015-16). Females on the courses, however, are more likely to complete and 

succeed than the males (success rate for males is 71%; success rate for females is 

77%).  The lack of females therefore represents a huge loss of potential talent to the 

profession.  

 

In order to try to break down some of the barriers preventing females from applying 

for engineering courses, the College has worked with industry partners over a 

number of years. The initiatives have been designed for secondary school pupils in 

the form of the Schools Technology Challenge and the “Girls into Energy” 

programmes and have been generously supported by Shell UK and Score Group plc 

in the current academic year. 

 

The Schools Technology Challenge is available annually for S2 pupils. Each 

participating team consists of one male and one female pupil who work 

collaboratively to develop solutions to the set challenge. Participating schools have 

their own heats and the winners of each represent their school at the Grand Final 

held at the College’s Fraserburgh Campus.  

 

The challenge allows school pupils of both genders to develop their skills but also to 

engage with industry partners to gain an insight into careers in engineering and 

technology. They also have an opportunity to see the College facilities and learn 

about the range of courses on offer. In this way they engage with the subject in an 

entertaining and rewarding manner whilst also dispelling some of the popular 

misconceptions about the industry and the types of career it can offer.  

 

The “Girls into Energy” programme is a more extensive experience and is designed 

to allow older school pupils an introduction to engineering and technologies in 

exclusively female groups. The course is an SQA Skills for Work accredited 

qualification which covers various aspects of energy generation and also involves 
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opportunities for work placement and industry visits. S3, S4 or S5 pupils are enrolled in 

groups from participating schools. Students are able to talk directly with women who 

are working in different roles across various companies within the oil and gas and 

renewables sectors. The programmes are very successful in developing the skills and 

confidence of the females with respect to careers in engineering but also in the 

broader energy generation industry. Of the 69 enrolments in 2015-16, 96% 

completed the qualification successfully.  

 

Creative Industries 

 

Ages of full-time students in Art & Design at ACC in 15/16 ranged from 15 (early 

school leavers) to those in their 60s, all working together but bringing different 

experiences and skills to the classroom.  Staff and students fully accepted and 

valued the fact that they all have different skills and students are encouraged to 

work together to gain the benefits of different skillsets and experience.  At least 16 

different nationalities were represented this year, creating a great wealth of diversity 

that students are able to tap into and from which they can derive creative ideas. 

 

Art & Design 

 

Transitioning students are welcomed and accepted by staff and students. Staff are 

very pro-active when it comes to gender issues and we actively promote a culture 

of acceptance and zero tolerance to discrimination in the department. Staff are 

familiar enough with the issues to consult with the individuals about appropriate 

pronouns to be used and to support flexibility in naming as we find this can often 

change quite quickly. Where there are opportunities to discuss gender issues in the 

context of a lesson, then we take this opportunity and use it to widen the citizenship 

experience for our candidates.   

 

Computing and Business Enterprise 

 

The Introductory level courses in Computing at Aberdeen City Campus (ACC) have 

always proved popular with students progressing from supported programmes. The 
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Faculty has had great success over 15/16 with one student achieving the course 

Learner of the Year.  

 

In relation to Events Management at ACC whenever reference is made to industry 

roles, both male and female role models are used.  The Behavioural Skills for Business 

unit has a particular focus on management and leadership skills and a focus on 

equality. We deliberately address and challenge stereotypes from the start of the 

course and use a range of positive role models from both sexes. 

 

Throughout Travel and Tourism courses learning and assessment materials are 

designed to provide equality of opportunity in relation to differing learning styles and 

levels of academic ability.   

 

There is progression from Supported Programs as we have students who are in 

mainstream classes who have come from supported programs.  

 

Music & Performing Arts 

 

The music team at Aberdeen City Campus created a ‘mixed ensemble’ to allow 

students of all levels of ability to participate in music-making activities.  Music 

contributions are led by a designated member of staff who identifies an appropriate 

part for each member to play so that they can make an important contribution to 

the overall piece.  The ‘Mixed Ensemble’ is open to students and staff from across 

the College with inclusivity at the heart of its ethos. The benefits of music-making are 

well documented.  Sarah Glynn produced an article for ‘Medical News Today’ 

entitled “Music Benefits Both Mental and Physical Health” which explains why music 

reduces levels of stress and anxiety, and also has positive effects on the immune 

system thus improving physical health.   The ensemble uses music representing a 

range of styles allowing participants to engage with music from different cultures 

and sub-subcultures, promoting empathy, understanding and tolerance.  The culture 

of the group is about supporting one-another and working towards common goals. 
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Sport 

 

We enrol learners across a wide age range and there is an even gender balance.  

Enrolments were, historically, predominantly male, but this has changed – in part due 

to the integration of the female profiles used in the prospectus of successful sporting 

students, following the legacy of London 2012 and Glasgow 2015.  We have learners 

across a large age range with school entrants as young as 15 years and our more 

mature entrants of 45-50 years old. 

 

Students from a range of courses have used the services offered by Learning 

Development Centre so that appropriate adjustments can be made to learning and 

assessment arrangements e.g. the use of a scribe, additional time or a laptop, 

depending on the needs of the individual. 

 

ESOL (English for the Speakers of Other Languages)  

 

The main aim of the ESOL course is to help migrant workers and/or their family 

members who choose to live and work in Scotland:  

 

• Integrate into the Scottish culture, 

• Become confident individuals, 

• Be aware of their right and responsibilities as citizens  

• Contribute to society  

 
In addition to improving their language skills, we offer our learners the opportunity to 

study in the mainstream courses offered at the College.  Also, by providing 

Employability and Enterprise units in the Programmes of Study we enable students to 

find jobs where they can utilise their previous qualifications and skills. 

 
Learner Destinations: 

 
70%     Continue studying in HE or FE 
24%     Employment 
4%       Return to home country 
2%       Other 
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Hairdressing & Beauty Therapy 

 

Ages of full-time students in Beauty Therapy 2016-2017 range from 15 years old to 50 

years old.  Older students have integrated well into their level of study, work very well 

together with the younger students and are well respected by their peers.  The age 

mix has been very advantageous for the younger students, especially with respect 

to gaining improved communication skills and respect. 

 

Students who have severe anxiety are fully supported within the class and teaching 

staff have liaised with support teams to ensure they are aware of measures which 

can be taken when they have an episode.  This support has enabled students – who 

would otherwise not have managed - to progress to the stage where they are now 

able to enter competitions. 

 

In some cases where students have had particular needs identified, we have sought 

permission from the students to share some information with classmates in relation to 

their circumstances. As a result, we have been able to discuss some issues with 

peers. This is useful for everyone in promoting awareness and positive relations, as 

many of the students have otherwise insufficient experience or understanding to 

enable them to appreciate why some people are treated differently.  

 

Reasonable adjustments have also been made: 

 

• To accommodate religious beliefs and enable female students to participate 

fully in their hairdressing studies without any impact on modesty and privacy, 

where adult males may be present in the working environment.   

 

• To accommodate wheelchair-bound students studying Beauty.  The 

adjustments include providing individual cupboards and beauty beds have 

been swapped around to accommodate the wheelchair.   

 

Flexible timetables have been set up for students studying Hairdressing to address 

the childcare needs which have been impacting on their attendance/progression. 

This has improved their attendance and has eased their worries about missing 
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demonstrations and skills development sessions.  “Bring Your Own Device” (BYOD) 

has also been utilised by these students to improve access to their resources and 

materials for their theory work on the course.  

 

Learning Opportunities: Supported Learning 

 

The Learning Opportunities team takes “wrap-around” approach to student welfare 

in order to support students experiencing difficulties. 

 

A holistic approach was taken to supporting a student with additional needs who 

faced a number of exceptional circumstances, which in turn impacted on their 

ability to attend College.  There was academic and pastoral support as well as 

communication with outside agencies. As a consequence of this, the student was 

able to complete their course, gain their qualification and ultimately secure 

employment. 

 

Restart: College Study and Employment 

This course acts as a stepping stone for moving on to further study at college or 

employment. It is primarily aimed at those who have a lack of qualifications from 

school or those who want to return to education.  The course allows students to 

develop the confidence and skills needed for successful progression. 

The course covers a broad range of skills in communication, IT and enterprise. It 

helps students develop their creativity, their ability to work effectively with others and 

their understanding of human behaviour and society. The variety of subjects 

covered means they undergo significant personal development, ensuring that they 

will be well-equipped to take the next step, which may be into a mainstream 

College course or into employment. 
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Quality and Equal ity 
 
The College takes steps to ensure that it actively advances equality, diversity and 

inclusion for students as part of curriculum delivery, through learning and teaching 

approaches as well as guidance and support. Two key drivers for this are the 

collection and analysis of student feedback and student data. 

 

Student Feedback 

 

Student feedback is collected in a number of ways throughout each academic 

year.  Two approaches, which include a focus on equality and diversity, are 

student surveys and student focus groups. 

 

The College’s First Impressions Survey in 2015-16 included the question ‘All students 

are treated fairly’.  The positive response rate for this question was 97%, an increase 

of 3% on the previous year.  The positive response rate was then maintained at 97% 

in 2016-17.  The College’s Satisfaction Survey in 2015-16 included the question ‘I 

believe all students at the College are treated equally and fairly by staff’.  Amongst 

full-time students, the positive response rate was 80%.  At the time of writing the 

Satisfaction Survey for 2016-17 had not been undertaken. 

 

Equality monitoring data is requested along with survey responses. This allows the 

College to monitor satisfaction levels by protected characteristic. This has provided 

evidence which can be used to identify service improvements.  

 

During each academic year, the College facilitates a number of student focus 

groups based on agreed themes.  During 2016-17, one theme is equality and 

diversity.  These focus groups enable the College to explore both students’ views 

on equality and diversity and the College’s approach to promoting a diverse and 

inclusive learning environment. 

 

To date, positive feedback from these focus groups has highlighted that the 

majority of students feel that the College is inclusive with a diverse range of 

students and that staff treat students with dignity and respect.  The discussions 
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have also demonstrated that there is good general awareness amongst students 

of the meaning of equality and diversity.   

 

However, there was some mixed feedback in relation to the imagery used by the 

College around the Campuses and in its publication – many students said that the 

images used reflect a diverse range of students in terms of race and age, but 

some noted that images of disabled people were lacking and in some curriculum 

areas images seemed to follow gender stereotypes. As outlined below, the 

College will address these points. 

 

Discussions at the focus groups have also helped to increase student awareness of 

their own behaviours, for example, one group acknowledged that some of their 

classroom ‘banter’ could be perceived as offensive by those from some protected 

characteristic groups.  

 

Actions which have been identified to date from the focus groups include a review 

of the images currently on display across the Campuses to further promote 

inclusiveness; consideration of how employability skills could be improved to 

include an awareness of appropriate communication methods to avoid 

unintentional offence e.g. to address inappropriate classroom ‘banter’; and a 

review of learning materials to ensure that opportunities are taken to promote 

inclusiveness wherever possible. 

 

Student Data 

 

The College’s Self-evaluation Report for 2015-16 identified the following as a key 

action point: 

“NESCol will look to improve the collection, reporting and use of data 

across all protected characteristics for both staff and students, taking 

the relevant actions identified, to advance equality of opportunity and 

meet the requirements of the Public Sector Equality Duty.” 

 

In response to the above the College has developed a suite of diversity reports on 

Launchpad - a Capita/Unit-e product.  These reports enable key College staff, 
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including Heads of School, Faculty Managers and Curriculum & Quality Managers, 

and members of the Equality & Diversity Strategy Group, to access, monitor and 

analyse information relating to applications, enrolments and applications 

converting to enrolments by age; gender; disability; religious belief, and sexual 

orientation.  The reports can be produced at College, School, Team and Course 

level enabling general College-wide observations to be made alongside the 

exploration of specific areas to address any areas of potential concern or those 

which demonstrate good practice. 

 

This is the first time the College has had access to such detailed information on the 

protected characteristics of students and as such consideration of how best to use 

the data needs to be undertaken. 

 

Curriculum teams now also have access to Performance Indicator data such as 

early withdrawal, further withdrawal, partial success and success by protected 

characteristic which will able targeted to be identified and implemented. 

 

Quality Processes 

 

The following describes a number of other quality processes which involve the 

consideration of equality and diversity issues. 

 

Lesson observations include consideration of Equality and Diversity and inclusion in 

the teaching environment.  A revised approach to observation has allowed a 

further opportunity to mainstream by noting good practice in equalities-related 

activity and/or naturally-occurring missed opportunities to promote equality of 

opportunity or foster good relations.  

 

Self-evaluation reports ask curriculum teams to comment on the integration of 

equality and diversity into learning and teaching.  Monitoring has indicated that 

there is a clear understanding with respect to discrimination but a poorer level of 

recording of promotion of good relations and equalising opportunity. This has 

signposted a further training need.  As noted above the recent availability of 

student data relating to protected characteristics will enable equality and diversity 
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to be meaningfully considered as part of the self-evaluation process going 

forward.  Support Teams are asked to comment in their self-evaluation reports on 

how they embed the promotion of equality and diversity into their operations and 

behaviours.  At the time of writing the College is reviewing its approach to self-

evaluation to reflect the new quality framework ‘How good is our college’ and will 

ensure that the revised reports include analysis in relation to section 3.1 Wellbeing, 

equality and inclusion. 

 

The College conducts approval activities for new courses and regular internal 

audits on teaching packs and processes. As part of these processes, staff are 

required to demonstrate how they meet the needs of the Public Sector Equality 

Duty.  Materials are also checked to ensure there is no discriminatory bias.  
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College Equality & Diversity Events 

 

A number of events are organised thought the year to highlight and promote topics 

relating to Equality and Diversity. These are organised through partnerships, the 

Student Association, individual students or by College staff.  

 

Examples of Events to Promote Equality & Diversity 

 

Celebrate the Difference 

The College hosted a free family fun day in September 2016 to promote equality 

and diversity.  

 

The charity event is organised by a number of local organisations, and is designed to 

challenge perceptions and reduce discrimination in our diverse community. The 

event brings together people from a range of different backgrounds. 

Attractions at the fun day included: dancing and drumming workshops, Latvian and 

Lithuanian dancing, Thai dancing, belly dancing, entertainment from local music 

groups and delicious food samples from around the world! 

Plasma Screen Presentations 

The College uses its plasma screens in shared spaces to promote a variety of topics 

in relation to health and equality and diversity. These presentations help raise 

awareness and support the College’s Vison and Values with respect to Equality and 

Diversity. Recent presentation topics have included:  
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• Dyslexia Awareness Week 

• National Stress Awareness Day 

• World Aids Day 

• Holocaust Memorial Day 

• Chinese New Year 

• Down’s Syndrome Awareness Day 

• Holi 

• Mental Health Day (event by MADE) 

• Epilepsy Awareness Week 

• Mental Health Awareness Week 

• Prevent Suicide  

• World Suicide Prevention Day 

• Sexual Health Week 

 

Student Events 

There were visits by Dee Jay Bullock from Gay Men’s (now Four Pillars) Health on 

Campus who also attended the Freshers’ Fair as part of LGBT /Health.  

 

LGBT History month was promoted throughout the College.  

 

Holocaust Educational Trust Visit 

Social Science students took part in a study tour to Auschwitz/ Birkenau in 

November 2016 with the help of sponsorship from the Holocaust Educational 

Trust (HET) and North East Scotland College. 

The trip had a profound effect on these students and as a result of their 

participation, the students have become HET Ambassadors in their communities 

and look to raise awareness of the Holocaust and the importance challenging 

prejudice today. 

The students gave a presentation on the impact the visit has had upon them at 

the Aberdeen City Campus in order to share their experience and the lessons 

learned as a result. 
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Staff Equality 
 
The Human Resources team is committed to equality and diversity throughout the 

staff employment cycle.  This includes ensuring that that there is no inadvertent 

discrimination at any point from the recruitment stage through to retention.  HR is 

also committed to fostering good relations between staff who have a protected 

characteristic and those who do not. 

Consequently, an analysis of staff data (including recruitment and retention data) 

has been conducted across all protected characteristics. 

Attached at Appendix 5 is a detailed staff equality profile report, for which there is 

also an Executive Summary 

This report presents an equality profile of College staff as at the end of December 

2016 and is compared with data as at end December 2015.  Some of the main 

findings are detailed below. 
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 Findings: 

 The College employs more women (328; 56.1% in 2016) than men (257; 43.9% 

in 2016), with more women working part-time (22.9%) than men (5.3%) 

 

 The age profile of staff has remained fairly constant with the majority of staff 

being in the 30-44 and 45-59 groups 

 

 Following actions taken by the College to address the non-disclosure of 

protected characteristics by staff: 

Ø Ethnicity non-disclosure fell from 13% (of overall headcount) in 2015 to 

8% in 2016 

Ø Disability non-disclosure fell from 15.3% in 2015 to 9.2% in 2016  

Ø Religion/belief non-disclosure fell from 31.3% in 2015 to 21.0% in 2016 

Ø Marital status non-disclosure fell from 9.8% in 2015 to 4.6% in 2016 

Ø Sexual orientation non-disclosure fell from 35.4% in 2015 to 20.2% in 2016 

 

 More women left the College in 2016 (69.6%) than men (30.4%) 

 

 As regards staff recruitment, (of those disclosing their gender) the College 

receives more applications from women (62.2%) than men (36.6%) and both 

shortlists and recruits more women than men.   

 

 The College appoints more people (94.6% of appointments) from a White 

ethnic category than either apply (84.7% of applications) or are shortlisted 

(85.1%). 

 

  Fewer people from a BME ethnic category were appointed (5.4% of 

appointments) than apply (12.3% of applications) or are shortlisted (12.1% of 

those shortlisted). 

 

 Fewer applicants disclosed their disability status (14.9% of applications did not 

disclose their status) than staff (9.2% of College staff did not disclose their 

status) 
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The information and findings contained the report will be addressed via an action 

plan, to cover both actions arising from this report and to tie in with actions from the 

College’s gender pay gap report and occupational segregation analyses thus 

enabling the delivery of the College’s new Equality Outcomes. 

Examples of mainstreaming equality for staff 

Enhanced Parental Leave 

The College has taken the decision to offer enhanced pay to cover all forms of 

parental leave including maternity, adoption, paternity and/or shared parental 

leave. This means that all staff regardless of gender or sexual orientation can benefit 

from up to 13 weeks of enhanced pay and puts the College in line with other 

forward thinking organisations who recognise that offering such benefits eliminates 

inequality and adds real value to the employment package. 

 

Disability Confident Employer 

The College obtained Disability Confident Employer status during 2016, to 

demonstrate its commitment to employing and retaining people with a disability. 

This means that the College offers, amongst other things, interviews to people with a 

disability who meet the minimum criteria for the job and reasonable adjustments 

where required. 

Disability and Reasonable Adjustments 

In 2016, the College re-issued its Equal Opportunities forms to staff, but this time 

included explanations as to why it is important to disclose protected characteristics.  

A further document explained what constituted a disability.  It was also explained 

that if a member of staff had a disability, the College would work with Occupational 

Health to see if it could make any reasonable adjustments to support them.  There 

was a further option for staff to have a confidential discussion with HR about any 

disability-related adjustments that could made.  The aim of these activities was to let 

staff know that help and support would be available to them if they had an 

impairment. 

As a consequence of this, the number of staff indicating that they have a disability 

increased from 4.7% to 7.5% and five members of staff requested – and have had 
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meetings with HR.  A further consequence is that HR is now looking to improve its 

videoconferencing facilities for staff with hearing impairments. 

WRAP Initiative 

The Wellness Recovery Action Plan (WRAP) is a preventative technique developed 

and recommended by the NHS in order to proactively support individuals with 

mental health difficulties. When in a well state of mind the individual will help 

develop this proactive plan with their manger/student services. The College has 

developed specific guidelines for NESCol employees and the HR department has 

also worked in conjunction with the Head of Student Services in order to develop a 

template which is suitable for students. 

In relation to this both the HR department and Student Services have developed 

areas on the NESCol’s intranet and Blackboard providing information and guidelines 

on additional support for those with various mental health difficulties depending on 

the trigger. 

Organisational  Development 
 
North East Scotland College is committed to providing training and development for 

all staff. This commences with an in-depth induction programme as soon as a new 

colleague joins the College. As staff progress throughout their career we encourage 

them to take advantage of the many development opportunities on offer so that 

they can keep their skills and knowledge up-to-date. For some positions this will 

include completing professional qualifications and awards. 

 

It is our intention to provide a service which is accessible to all members of staff. We 

therefore monitor attendance and seek feedback so that any barriers to 

development can be removed. 

The Organisational Development Team monitor applications for and attendance at 

both internal and external training courses, by protected characteristic. We also 

monitor the profile of staff undertaking taught courses which are required for 

Professional Development.  The full report is at Appendix 6 

 
The key conclusions from the report are as follows:  
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 Everyone has equal access to training and very few applications to attend 

external events are refused. However, not all groups are equally engaging.  

For example, female staff are more likely to apply to attend external training 

than males. In addition Staff in the 60+ age groups tend to be less engaged 

with training.  

 

Although it is not systematically measured, the data for this year suggests that there 

might be a difference between the take-up of training across the campuses. A 

rough analysis suggests the following. During 2015/16 approximately 66% of staff 

worked on the campuses that came under the former Aberdeen College and 34% 

on the campuses that came under the former Banff and Buchan College. Of the 

applications received for external training 73% of these came from Aberdeen 

campuses and 27% came from Fraserburgh Campuses.  This needs to be further 

investigated to ensure that there is fairness in access to external training across 

College campuses. 

Governance and Equal ity 
 
The Board of North East Scotland College is committed to fostering a culture of 

equality and diversity.  Board Members are aware of their responsibilities under the 

Equality Act 2010 and Public Sector Equality Duty, specifically to: 

 

• eliminate unlawful discrimination, harassment and victimisation and other 

prohibited conduct; 

• advance equality of opportunity between people who share a relevant 

protected characteristic and those who do not; and 

• foster good relations between people who share a protected characteristic 

and those who do not. 

 

To ensure that there is understanding and awareness of the Board’s duty, Members 

receive presentations on equality and diversity issues and are provided with 

opportunities to attend training on key issues.  In June 2016, Board Members 

attended a training session - Promoting equality in a new landscape: the role of the 

governing body – provided by the Equality Challenge Unit (ECU).  At the time of 
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writing discussions are taking place with the ECU to arrange a further session on 

‘Unconscious Bias’.  Attendance at both internal and external training and 

development opportunities continues to be encouraged.  The Board is also kept up 

to date with any new developments in equality and diversity relevant to its work. 

 

The Board participates in the consultation process for the College’s Equality 

Outcomes with full discussion as part of Board agendas.  The Board and its Human 

Recourses, and Learning & Teaching and Student Services Committees also regularly 

monitor progress against the Equality Outcomes.  Information on protected 

characteristics of both staff and students is also considered at relevant Committee 

Meetings as well as key policy issues such as the College’s Equal Pay Statement, 

Gender Pay Gap Report and Occupational Segregation Reports. 

 

To demonstrate its commitment to equality and diversity the Board appointed its first 

Equality and Diversity Champion in June 2016.  The key objectives of the role are to:  

 

• To help ensure that the Board observes good practice in regard to equality 

and diversity; 

• To further embed equality and diversity in the Board’s strategic and decision-

making processes 

• To help ensure that the Board complies with its legal obligations in regard to 

equality and diversity and meets the requirements of the Equality Act 2010 

and the Public Sector Equality Duty. 

In undertaking this role, the Champion will: 

• Attend meetings of the College’s Equality and Diversity Strategy Group, as 

appropriate, to ensure that there is effective communication between the 

Group and the Board of Management 

• Participate in reviews of key College documentation relating to equality and 

diversity, such as the Equality Outcomes and the Equality and Diversity 

Strategy 

• Attend equality and diversity training and briefings, in addition to those 

provided to the Board as a whole, to disseminate knowledge gained to other 
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Board Members and to advise if changes to Board practices should be 

considered. 

The Board’s Governance Steering Group is currently reviewing its selection and 

appointment process as well as its approach to succession planning to ensure that 

Members’ ambition for a diverse governing body is fulfilled. 

 

Discussions at the Governance Steering Group have involved reaffirming a 

commitment to take positive action in recruitment.  Actions to support this include 

communicating the intention of the Board to increase its diversity to key stakeholders 

in the region, especially to organisations with a focus relating to equality, diversity 

and inclusion.  Work will also be undertaken to demystify the role of a Board Member 

and to publicise the benefits of being a Member.  This will include engaging with 

local and regional employers to emphasise the professional development benefits of 

Board positions and engaging with communities to raise awareness of the regional 

role and impact of the College.  The Board will also engage with relevant equalities 

organisations to seek their advice on outreach and addressing potential barriers to 

participation. 

 

The Board undertakes equality monitoring as part of its established processes and 

considers the range of protected characteristics represented on the Board ahead of 

and during the recruitment and selection of members, 
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The Board’s current gender balance is  
 

Board of Management 
Non-Executive Board 

Members 
Staff Board Members  
(including Principal) 

Student Board Members 

Male Female Male Female Male Female 
8 4 1 1 1 1 

Please note that at the time of writing the Board has one Non-executive Board Member 
vacancy and Staff Board Member vacancy. 

 

Procurement 

The College’s Procurement policies and procedures ensure that we only 

contract with organisations that demonstrate a commitment to promoting 

equality and diversity. All procurement contracts for services include 

statements relating to the College’s public sector equality duties and the need 

for contractors to demonstrate support of these and all are provided with an 

Equality and Diversity briefing as part of their induction. This outlines the 

College policy and the application of such to the contractors. They are 

therefore clear on expectations and requirements. 

 

Equality Impact Assessments  
 
During the previous two academic years (2014/15 and 2015/16) a NESCol Equality 

Impact Assessment Template was designed and all managers were trained to carry 

out Equality Impact Assessments. Action was taken across the College to ensure that 

Equality Impact Assessments were completed on policies, procedures and 

practices.  Policies, procedures and their associated EIAs are published on the 

College’s website as appropriate. 

 

During the autumn term (2016) a subgroup of the Staff Equality Group met to look at 

a small sample of Equality Impact Assessments to see how effectively they were 

being completed.  

 

There is some variation in completion with some EIAs showing very good 

consideration of potential impact, and some are well evidenced. However, this was 

not the case for all of those sampled and more needs to be done to support 

managers with writing EIAs.  



Page | 45 
 

A further audit is due to take place in March 2017 and once this is completed some 

sample documents will be created and made available so that managers have a 

point of reference when completing EIAs. Individual support will also be offered. 
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Equality Outcomes 2015-17 
 

Where we were then… 
 
The 2015 Equalities Mainstreaming Report was produced after a sustained period of 

transformational change for the College following merger.  It was not possible at 

that time to produce a meaningful set of Equality Outcomes due to insufficient data 

and the need to put proper equality reporting structures and groups in place.  

 

Therefore, further in-depth work was required to identify the key areas for 

improvement and the actions that needed to be put in place.  This took some time 

and therefore it was not possible to finally agree outcomes and actions until 

February 2016 although work was already well underway in the key areas identified. 

 

These were: 

 

 Improving Data 

 Improving the Experience 

 Advancing Engagement 

 Advancing Knowledge  

 
There was a set of key actions identified under each key area. 
 

Where we are now … 

 

Attached at Appendix 7 is the Equality Outcomes Action Plan: Progress Report, 

which highlights progress against the key actions.  Below is some narrative and case 

studies to demonstrate how we have met these outcomes and to give context to 

the distance travelled since merger.  Other examples are found throughout this 

report. 
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Improving Our Data  

(Linked to Equality Outcome Actions 1, 2, 3, 4) 

A significant barrier to meeting the three needs and to setting meaningful equality 

outcomes was the lack of available data.  With regards to staff, merger had resulted 

in data that could not be relied on and real difficulty in reporting effectively.  

 

For students, although data was collected to meet SFC funding requirements there 

was an inconsistent approach to reporting on it. There was a growing need for 

curriculum teams to own and analyse their own data from school down to team 

and individual level.  Reports on data had previously been	available on request, but 

these reports were primarily focused on enrolled students and their attainment.  Little 

information was collected and provided at application level, so the College was 

unable to provide evidence that it was meeting all of its duties in respect of the 

three needs.	

 

A Data Management Group has been established and part of its responsibilities is to 

ensure that the College holds accurate data and that this is effectively 

managed.  Consultation has been carried out regarding the data we collect 

relating to equality and diversity and a suite of reports is now available which gives 

information on our students, including reports on those with certain protected 

characteristics.  Comparisons can be made between groups of students at College, 

School, team and course level.  These reports also allow the College to track 

students through the application process, shows how many of our applicants enrol, 

gives information on when they leave and ultimately how successful these groups of 

students are.  Data are available for a number of years, allowing trends to become 

apparent.  Further work is required to improve how user-friendly these reports are, 

but a huge step forward has been taken. 

 
The reporting and analysis of staff data has moved forward significantly.  Data have 

been cleansed and significant work undertaken to successfully improve the 

disclosure of protected characteristics.    A new e-recruitment system has been 

implemented which enables effective reporting.  We are now able to report with 

confidence on Staff Equality, Gender Pay Gap, Occupational Segregation and 
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Recruitment.  A new HR and Payroll system is under procurement and will 

significantly further improve the reporting of staff data. 

 

Advancing Engagement 

 

Working with Partners  

(linked to Equality Outcome Action 5) 

 

Stay Safe and Carry on Cooking! 

The Scottish Fire and Rescue Service has started a first-of-its-kind initiative within 

Aberdeen City to reduce accidental fires and false alarms in sheltered housing 

complexes.  A unique partnership between The Scottish Fire and Rescue Service 

(SFRS), North East Scotland College (NESCOL), Aberdeen City Health and Social 

Care Partnership, Wiltshire Farm Foods and Cash in Your Pocket is to be rolled out in 

the city to promote safe cooking within Sheltered Housing properties. 

This partnership working will help older people live at home and still be able to cook 

and live independently.   

 

 

NESCol Tutor Alice Lamb demonstrating cooking skills  
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Project Search 

Project SEARCH is a one year Internship programme, based on an international 

model which originated in the Cincinnati Children’s Hospital in the USA, supporting 

young people with additional needs to gain skills and experience to go on to 

employment.   Project SEARCH Aberdeen commenced in September 2013 and is 

hosted by Aberdeen University.  It is delivered in partnership with North East Scotland 

College, Inspire (Partnership Through Life), Aberdeen City Council, Aberdeenshire 

Council and the Scottish Consortium for Learning Disabilities (SCLD).  

The programme enables twelve Interns per year to receive support to undertake 3 

work placements within the University, whilst studying to attain a vocational 

qualification.  Upon graduation, the Interns receive support to source and sustain 

paid employment and at the end of the first year of the project, 11 out of 12 

graduates gained employment within the Grampian area. 

Project SEARCH is a one year programme, which is delivered through an on-site 

partnership of 3 providers: 

• A supported employment provider (Inspire) 

• A host employer (the University of Aberdeen) 

• A training provider (North East Scotland College) 

Through this approach, participants are supported to undertake 3 internships/work 

placements within their host employer on a full-time basis. They study to attain a 

vocational qualification and upon the conclusion of the programme, receive 

support to source and sustain paid employment. 

The national unemployment rate for adults with learning disabilities is 90% and in the 

Aberdeen City and Aberdeenshire Council areas, there are over 1,700 individuals 

with disabilities who are seeking employment.  

In 2013, over 23,000 enterprises were registered in Aberdeen City & Shire employing 

over 235,000 people. The project provides local employers with a new talent pool 

from which to recruit, which is particularly important in view of the current 2% 

unemployment rate and the ongoing frustrations of high turnover rates. 
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Partnership Working with Aberdeen Foyer 

NESCol works in partnership with Aberdeen Foyer to deliver a range of programmes 

to people who have faced challenges in their lives, helping them move on from 

homelessness, poor health and well-being, offending backgrounds and substance 

misuse.  By supporting them through these training programmes, individuals are 

given a real sense of purpose, belonging and worth and opportunities leading into 

steady employment often follow. 

 

Programmes offered through this partnership include: 

 

Foyer REACH:  A 12 week programme based on community involvement, personal 

development, wellbeing and employability learning.  Participants gain a City & 

Guilds Level 1 Certificate in Employability Skills, REHIS Food Hygiene Certificate, First 

Aid at Work Certificate and ASDAN Volunteering Award.  Workshops focus on 

wellbeing and goal-setting for the future.  Specific recovery support is available to 

those who need it, as well as peer mentoring and service user involvement 

opportunities. 

 

Prince’s Trust:  The Prince’s Trust Team is a unique development opportunity for 

young people aged between 16 and 25, enabling them to develop their 

confidence, motivation and skills through a programme of individual challenges and 

teamwork in the community.   This programme brings together people of different 

abilities, circumstances and backgrounds and supports them to develop their core 

skills, build confidence and gain nationally recognised qualifications. 

 

Lifeshaper:  These 12 week programmes run in Aberdeen and Aberdeenshire. 

Lifeshaper is designed to assist those who have experienced substance misuse 

problems to establish a positive and healthy lifestyle by establishing structure and 

routine in their lives and developing new skills and interests.  Lifeshaper runs on the 

ethos of “work rest and play” and includes confidence building, relapse prevention, 

local investigation projects, IT, relaxation techniques such as yoga, meditation and 

auricular acupuncture.  Activities also include arts & crafts, health & wellbeing and 

regular outings to take part in physical activities such as wall climbing, horse riding, 

sponsored walks and quad biking. 
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Working with the Equal it ies Chal lenge Unit   

( l inked to Equality Outcome Actions 1-4, 5 & 7) 
 

During the AY 2016/17 the College has worked extensively with the Equalities 

Challenge Unit on two key projects: 

 

Ø Attracting Diversity:  Equality in Student Recruitment in Scottish Colleges 

Ø Supporting Workforce Diversity: Progressing Staff Equality in Colleges 

 

Attracting Diversity:   Equality in Student Recruitment in Scottish 
Colleges 
 

North East Scotland College was been accepted as one of six colleges to take part 

in this two and a half year project.  

 

The purpose of the project is to increase the participation of underrepresented 

equality groups within the student body.  The project enabled us to: 

 

• Review and benchmark data to appropriately assess underrepresentation 

• Set specific and achievable targets in relation to improving participation or 

underrepresented equality groups 

• Work to develop a regional approach with relevant partners, including the 

two local universities, developing an understanding of local barriers to access 

 

As a result of this the College identified two key areas of gender imbalance in the 

curriculum:  

 

Ø Men into Care 

Ø Women into Computing. 
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A range of initiatives have been put in place as detailed in the Student Gender 

Action Plan at Appendix 8 including: 

 

Lads Care 2 

In order to help break down stereotypical attitudes to selection of courses, the Care 

Team are planning full day events open to both P5 & P6 pupils and S1 & S2 pupils.  

The format will be around a Full day course Entitled ‘Lads Care 2’ and will be offered 

at both Fraserburgh and City Campuses. Pupils will come to the College and will 

experience a Healthcare environment (Ward) a Social care (Community Care 

Home) and a Childcare environment (Nursery). Activities will help to promote 

careers and show clearly the multi-disciplinary approach to Care through an 

integrated services approach and will help to demonstrate how we support those 

who may need care services. 

 

Make IT Work 

In June 2016, the Computing team held a ‘Make IT work’ activity day. This was 

aimed at Primary school pupils. The purpose of this was twofold. 

a. As a project for HN level students who as part of their course need to work on 

a team project.  

b. To give school pupils a chance to see Computing in action and to engage 

with the various activities. 

 

When Primary schools were approached, the interest was overwhelming. The original 

plan was to have 40 – 60 pupils taking part. The actual total was around 120 pupils 

with a gender split of around 50% females. The feedback from pupils and staff was 

excellent, the students who created and managed the activities enjoyed the 

experience. The demand for similar events was clear. This academic year we plan to 

offer three further days with two session per day. The first event will take place 29th 

March followed by 26th April and 7th June. 
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Men to Care - Creating qualification pathways to help men who may wish to 

change profession and may wish to consider a career in healthcare, social care or 

childcare – all rapidly growing areas of employment. The course combines study in 

the three areas with practical experience and provides the opportunity to progress 

to HNC/D level. On completion students will be prepared for employment or further 

progression to university for a degree in nursing, social work or teaching.* 

 

* A formal articulation route is being developed between HND Childhood Practice and the 
MA in Primary Education offered by the University of Aberdeen. 
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Supporting Workforce Diversity:  Progressing Staff  Equality in Colleges 
 

One strand of this project has focussed on standardising the collection of staff data 

in the sector to improve the staff experience and provide appropriate benchmarks.  

The first national staff experience equality survey was launched in February 2017 and 

the response rate was good.  We expect to receive meaningful information to help 

us formulate action plans going forward. 

 

In addition, NESCol is about to participate in a further ECU in depth project focussing 

on occupation segregation in relation to disability, gender and race with a 

particular emphasis on staff development and progression.  

 

Advancing Knowledge  

(linked to Equality Outcome Action 8) 

The College offers a wide range of Equalities Training and development 

opportunities. 

 

One of the priorities for the newly formed Staff Equality Group has been to raise 

awareness of equality issues. At the Professional Development Day on 23rd January 

we chose Equality Awareness Raising as one of our main themes. A number of 

training events were run and included the following:  

 

• Autism / Asperger’s awareness 

• Dementia in the workplace 

• Dyslexia and other literacy difficulties 

• Mental Health Awareness 

• Supporting Transgender Young People 

• Working with Students from Diverse Religious Backgrounds 

 

A number of colleagues with different protected characteristics also facilitated 

some discussions with small groups of staff which aimed to raise awareness of their 

protected characteristic as well as explain the impact of stereotyping or 

discrimination.  
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In total there were 156 attendances at the various events. Post course questionnaires 

indicated that the sessions were extremely well received. Feedback suggested that 

the courses had raised awareness. Several course were described as “thought 

provoking” and a number of respondents recommended that the sessions be 

repeated for other staff.  

 
Improving the Experience  

Staff  Excel lence Awards 2016 

 ( l inked to action 10) 
 
 

Equality Champion, Heather Sim    

For the last two years the College has held Staff Excellence Awards to recognise 

colleagues that go above and beyond in their roles to enhance the student 

experience.   Heather Sim is our Equality Champion for 2016.   Heather works on a 

part time basis as a Sponsored Initiatives Coordinator, but that doesn't stop her when 

it comes to helping out and supporting the College - with both internal and external 

clients.   
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Heather seizes all opportunities to promote Girls into Energy from her S2 competitions 

which are run throughout schools in the North East to organising a Woman into 

Engineering day which allows students to see the opportunities available and meet 

other role models who have successfully completed the Programme.  

 

In an ever challenging oil and gas sector where jobs are harder to come by Heather 

continues to press forward with her "Energy Girls" - she really does take a personal 

interest in each and every one of them and the students blossom and grow in 

confidence, becoming ambassadors for their schools; the college and the 

Sponsored Initiative Programmes. 

	

What we wil l  do next …..  
 

Using the analysed data from the Curriculum Baseline Data Report, the Gender Pay 

Gap and Occupational Segregation Reports and the Staff Equality Report, as well as 

lessons learned from the evaluation of the 2015-17 Equality Outcomes, the Equality 

and Diversity Strategy Group, in consultation with key stakeholders, developed a 

new set of Equality Outcomes. 

 

These are detailed in a separate report, Equality Outcomes 2017-21. 

 

 



Equality	Outcomes	2017-21

1. Introduction
1.1 The purpose of this paper is to gain the approval of the Board of Management for the 

College’s Equality Outcomes for 2017-21.

2. Background
2.1	 Attached	at	Appendix	1	is	the	Equality	Outcomes	Report,	final	Outcomes	and	High	Level	

Action Plan which are due to be published by 30 April 2017.

2.2 At its meeting of 20 February 2017 the Board was consulted on these Equality Outcomes.

2.3 In addition the following internal and external stakeholders have been consulted:

• The College Senior Management Team
• The Regional Board’s Equality Champion
• Curriculum Managers
• The Staff Equality Group
• The Inclusiveness Committee
• The Students’ Association
• Aberdeen City Council as part of the Community Planning Partnership
• North East Scotland Equalities Network.

2.4 The Board queried whether aspirational targets could be set for the outcomes, and 
specifically	for	the	gender	pay	gap.

2.5  Further advice has been taken from the Equalities Challenge Unit and also from our 
regional partners in the Community Planning Partnership.

• The Equality Challenge Unit advises as follows:   
“The pay gap figure provides only very high level information and can hide a 
range of other factors that influence it such as occupational segregation, inflexible 
working practices, and pay discrimination. It is useful but needs underpinning 
with narrative to explain what the college is doing to reduce it and progress 
towards embedding gender equality within its work. Setting a target would also 
offer only a high level, potentially quite arbitrary, number and alone would not be 
enough. Therefore including progress towards embedding gender equality within 
mainstreaming reports and future actions in gender occupational segregation 
reports is more sustainable and considers the more hidden reasons for the pay gap 
existing. It would be preferable that you focus on a strong narrative, actions going 
forward, with a rationale, and evidence where progress has been made.”

• Our regional partners also advise that they do not set targets within their outcomes 
as they are intended to be high level and targets are not appropriate, rather they 
will provide evidence of progress and develop action plans to contain detail.

2.6 Following further discussion with the Board’s Equality Champion and the Chair of the 
HR Committee it is suggested that the following wording (highlighted in bold) could be 
inserted into Equality Outcome 1. However, it should be noted that this is a national and 
global issue and that a zero gender pay gap will take many decades to achieve.

	 Equality	Outcome	1
 The College’s gender pay gap will be reduced by addressing the causes of gender 

inequality to create a more equal and balanced workforce with men and women being 
more equally represented at all levels in the organisation. Ultimately, the College aspires 
to reduce the gender pay to zero.
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3.	 The	Next	Steps
3.1 Following agreement, the Outcomes will be published on the NESCol website along with 

the other equality reports.

3.2 The Equality and Diversity Strategy Group will lead on taking forward the Outcomes and 
will report back through the Standing Committees and to the Board as appropriate.

4.	 Recommendation
4.1 It is recommended that the Board approve the Equality Outcomes for publication.

Liz McIntyre    Elaine Hart
Principal    Vice Principal – Human Resources

76

BOARD OF MANAGEMENT
Meeting of 14 March 2017

Agenda Item 5.4



Agenda Item 5.4 
Appendix 1 

  

 
 
NESCol Equality Outcomes 2017-21 
 
Using the analysed data from the Curriculum Baseline Data Report, the Gender Pay 

Gap and Occupational Segregation Reports and the Staff Equality Report, as well as 

lessons learned from the evaluation of the 2015-17 Equality Outcomes, the Equality 

and Diversity Strategy Group developed four Equality Outcomes for the period  

2017-21.   

 

These are detailed below. Consultation on the Outcomes took place with internal 

and external stakeholders including: 

 

Ø The College Senior Management Team 

Ø The Regional Board’s Equality Champion 

Ø The full Regional Board 

Ø Curriculum Managers 

Ø The Staff Equality Group 

Ø The Inclusiveness Committee 

Ø The Students’ Association 

Ø Aberdeen City Council as part of the Community Planning Partnership 

Ø North East Scotland Equalities Network 

 
These Equality Outcomes are evidence based, and the evidence used to determine 

for each Outcome is clearly stated.  The Outcomes have focussed mainly on the 

protected characteristics of gender and disability.  This is due to the fact that our 

data tells us these are the areas where we need to focus to address real imbalance. 

The identified gaps for other protected characteristics are not quite so clear-cut and 

will be affected by other factors.  However, Outcome 4, which focusses on 

addressing inequality with our regional partners, does cover all protected 

characteristics. 
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This is not to say that the College will not continue to address inequality across other 

protected characteristics. Alongside the Outcomes there will be actions taken to 

address inequality and imbalances identified through various means including self- 

evaluation, analysing of data and staff and student surveys.  These will be monitored 

via the College’s equalities groups. 

 

There is also a high level action plan intended to give an indication of the actions 

the College will be taking to deliver the outcomes.  More detailed actions plans will 

be developed as appropriate and monitored by the Equality and Diversity Strategy 

Group and other College Groups/areas as appropriate and reports made to the 

Senior Management Team and the Regional Board. 
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Equality Outcomes 2017-21 
 
 
 
Equality Outcome 1 
 
General	Duties	
GD1:		Eliminating	Discrimination,	harassment	&	Victimisation	
GD2:	Advancing	Equality	of	Opportunity	between	persons	who	share	a	protected	characteristic	and	those	who	do	not	
GD3:	Fostering	good	relations	between	persons	who	share	a	protected	characteristic	and	those	who	do	not	
GD1,	GD2,	GD3	-	MET	 Protected	Characteristics	Met:	

Sex	
	 Our	evidence	demonstrates	that	this	is	an	area	of	real	

imbalance	as	well	as	it	being	a	legislative	requirement.		
 
Equality Outcome 

The College’s gender pay gap will be reduced by addressing the causes of gender 

inequality to create a more equal and balanced workforce with men and women 

being more equally represented at all levels in the organisation. Ultimately, the 

College aspires to reduce the gender pay to zero. 

 

Evidence 

The College has an overall gender pay gap of 14% (mean) and a part-time pay gap 

of 23% (mean), which are caused by occupational segregation.  In particular, there 

is a clear predominance of female staff grouped in lower support staff grades (1-5), 

mainly undertaking administrative roles.  The majority of male staff are grouped at 

Lecturer Grade 4.   

 

More women than men work part-time (in both lecturing and support roles).  The 

majority of part-time women work in support roles, with a cluster working in the 

lowest paid support grades.  At senior grades, very few staff work part-time.   

 

More detailed information is available in the published Gender Pay Gap and 

Occupational Segregation reports. 
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Equality Outcome 2 
 
General	Duties	
GD1:		Eliminating	Discrimination,	harassment	&	Victimisation	
GD2:	Advancing	Equality	of	Opportunity	between	persons	who	share	a	protected	characteristic	and	those	who	do	not	
GD3:	Fostering	good	relations	between	persons	who	share	a	protected	characteristic	and	those	who	do	not	
GD1,	GD2,	GD3	-	MET	 Protected	Characteristics	Met:	

Disability	
	 Our	evidence	demonstrates	that	this	is	a	consistent	area	of	

real	imbalance	across	all	Schools	which	needs	to	be	
addressed.	

 
 
Equality Outcome: 
 
The attainment gap for students with disabilities will be reduced by ensuring an 

inclusive and accessible learning environment which will enable them to maximise 

their chances of attaining the skills, knowledge and qualifications needed to 

achieve their full potential and progress to further/higher education or employment. 

 

Evidence 

 

Our data show that there is a clear and consistent disability attainment gap across 

all schools, which suggests a real imbalance that needs to be addressed by the 

College.  There are attainment gaps for other protected characteristics – but these 

are not quite as unequivocal, as other factors seem to be involved when analysed 

at course and individual level.  Therefore, although there also needs to be an on-

going commitment to analyse and address other significant attainment gaps at 

local levels, the focus needs to be on disability as the main outcome at this point. 

 

Disability - Outcomes for Full time Students in 2015-16 

Group Enrols % Enrols  Early 
W'drawal 

Further 
W'drawal 

Partial 
Success Success 

No disability 5846 84% 5.1% 13.2% 9.0% 72.7% 
Declared 
Disability 1098 16% 7.6% 17.9% 12.3% 62.4% 

 
Students with a declared disability are less likely to complete successfully 72.7%:62.4% 

 
This compares with other protected characteristics: 
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Sex – Outcomes for Full time Students in 2015-16 
 
  No of Enrols % Enrols Early 

W'drawal 
Further 

W'drawal 
Partial 
Success 

Success 

Male 3265 47% 5.5% 14.9% 11.1% 68.4% 
Female 3620 53% 5.5% 12.9% 8.0% 73.7% 

 
Females are more likely to be successful than males in all schools (73.7%:68.4%).  
 

 
Age - Outcomes for Full time Students in 2015-16 

GROUP ENROLS % ENROLS Early 
W'drawal 

Further 
W'drawal 

Partial 
Success 

Success 

<16 33 0% 6% 21% 15% 58% 
16-19 3937 57% 5% 14% 11% 70% 
20-24 1506 22% 6% 14% 9% 71% 
>24 1409 20% 7% 12% 6% 74% 

 

Complete success rates rise with age group overall. There are very small numbers of 

students under 16 so care must be taken when making inferences from the data.  

 

Sexual Orientation – Outcomes for Full time Students in 2015-16 

Group Enrols % Enrols Early 
W'drawal 

Further 
W'drawal 

Partial 
Success 

Success 

Heterosexual 5537 80% 5% 13% 9% 72% 
Gay Man 72 1% 7% 17% 1% 75% 

Gay Woman 56 1% 9% 18% 4% 70% 
Bisexual 126 2% 7% 21% 12% 60% 
Other 140 2% 6% 21% 11% 63% 
PNTS 951 14% 7% 15% 11% 68% 

 

A significant proportion of students (14%) prefer not to state their sexual orientation, 

which means that care must be taken when interpreting these figures. All other 

groups are more likely than heterosexuals to withdraw from courses.  
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Ethnicity - Outcomes for Full time Students in 2015-16 

Group No. Enrolled No. Enrolled 
% 

Early 
W'drawal 

Further 
W'drawal 

Partial 
Success 

Complete 
Success 

Scottish 4905 71% 6% 15% 10% 69% 
British 292 4% 5% 8% 12% 75% 

English 232 3% 6% 12% 10% 73% 

Polish 473 7% 3% 11% 7% 80% 
Any other 

White 
633 9% 5% 9% 7% 79% 

All Other 349 6% 4% 13% 10% 74% 

 

Of the 20 ethnic groups represented, only 5 have enrolments greater than 1%, with 
78% Scottish, English or British and a further 16% Polish or other white background.  

In general, success rates for Scottish students are slightly lower than those in other 
groups. 
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Equality Outcome 3 
 
General	Duties	
GD1:		Eliminating	Discrimination,	harassment	&	Victimisation	
GD2:	Advancing	Equality	of	Opportunity	between	persons	who	share	a	protected	characteristic	and	those	who	do	not	
GD3:	Fostering	good	relations	between	persons	who	share	a	protected	characteristic	and	those	who	do	not	
GD1,	GD2,	GD3	-	MET	 Protected	Characteristics	Met:	

Sex	
	 The	Scottish	Government	and	SFC	have	made	reducing	

gender	imbalance	a	priority.	Our	evidence	demonstrates	
that	there	is	significant	gender	imbalance	in	certain	areas	
of	the	curriculum.	

 
Equality Outcome 
 
Opportunities will be created in targeted curriculum areas to address gender 

imbalance and stereotyping.  The College will aim to eliminate the barriers to subject 

choice and thereby enable all students to maximise their education and 

employment opportunities. 

 

Evidence: 

The Scottish Government is working to reduce and remove the barriers faced by 

women and men in Scotland across a range of social and economic spheres and 

has set out its gender equality objectives. 

 
Scottish Government Aims and Milestones 
 

Aim	 Milestone	
By	2021,	increase	by	5%	the	minority	gender	
share	in	each	of	the	10	largest	and	most	
imbalanced	‘super	classes’	among	16-24	year	
olds.	

Increase	by	4.2%	by	2019-20	

By	2030,	no	subject	has	an	extreme	gender	
imbalance	(75:25)	
	

50%	reduction	in	the	number	of	college	subjects	
in	this	category	by	2025	

By	2030,	the	gap	between	male	and	female	
participation	in	undergraduate	study	is	reduced	
from	15.4%	gap	to	5%	

We	will	look	to	have	reduced	this	gap	to	13.6%	
in	2019-20.	
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The Scottish Funding Council has identified the following subject areas in Colleges 
with severe imbalances (greater than 75% of one gender) 

Female	under-representation	
Construction	
Building/Construction	Operations	
Building	Services	
Engineering/Technology	
Mechanical	Engineering	
Electrical	Engineering	
IT:	Computer	Science/Programing/Systems	
Vehicle	Maintenance/Repair	
Male	under-representation	
Child	Care	Services	
Hair/Personal	Care	Services	
 

SFC will ask colleges to develop their own Gender Action Plans (GAPS) to outline the 

actions they will undertake to address the aims of the plan, with a specific focus on 

actions to enhance the key five themes. This will be done annually through the 

outcome agreement process and the first round of GAPS are expected by July 2017.  

 

The areas of gender imbalance identified by the SFC are also areas of gender 

imbalance in the College. 

 

NESCol Data		

Gender Balance of students on Full time programmes in 2015-16 

	

ALL	SCHOOLS  

 No of 
Enrols 

% Enrols 

Male 3265 47% 
Female 3620 53% 

Creative	Industries,	Computing	and	
Business	Enterprise 

  No of 
Enrols 

% Enrols 

Male 1251 43% 
Female 1633 57% 
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Engineering,	Science	and	
Technologies 

  No of 
Enrols 

% Enrols 

Male 1399 86% 
Female 234 14% 

Service	Industries 
  No of 

Enrols 
% Enrols 

Male 606 26% 
Female 1749 74% 

 

Sex distribution is relatively even across the college (47% male to 53% female) but this 

masks significant imbalance in the Schools and individual courses. Engineering 

Science and Technologies (EST) is heavily male dominated, whilst Service Industries 

(SI) is heavily female dominated.  Creative Industries, Computing and Business 

Enterprise (CICB) has a less extreme predominance of females.  

 
In order to address these issues, NESCol has been part of the ECU Attracting Diversity 

in Student Recruitment Project.  As part of this project we have identified two key 

areas of gender imbalance to focus on, Men into Care and Women into 

Computing.   
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Equality Outcome 4 
 
General	Duties	
GD1:		Eliminating	Discrimination,	harassment	&	Victimisation	
GD2:	Advancing	Equality	of	Opportunity	between	persons	who	share	a	protected	characteristic	and	those	who	do	not	
GD3:	Fostering	good	relations	between	persons	who	share	a	protected	characteristic	and	those	who	do	not	
GD1,	GD2,	GD3	-	MET	 Protected	Characteristics	Met:	

Age,	Disability,	Gender	Reassignment,	Pregnancy	and	
Maternity,	Race,	Religion	and	belief,	Sex,	Sexual	
Orientation	

 
Equality Outcome 
 
The College and its Regional partners will work together to reduce inequality and 

remove barriers to attainment and employment across all protected characteristics 

to meet the aspirations of community planning regionally. 

 

Evidence: 

Community Planning Aberdeen, Community Planning Aberdeenshire, Local 

Outcome Improvement Plans, Locality Plans  

 

NESCol is a lead partner with Community Planning Aberdeen and Community 

Planning Aberdeenshire and this outcome is intended to demonstrate our 

commitment to working regionally with our community planning partners to deliver a 

curriculum that meets the needs of the local communities we serve, across all 

protected characteristics. 
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EQUALITY OUTCOMES ACTION PLAN OVERVIEW 
2017-21 

 
This is a high level action plan intended to give an indication of the actions the 

College will be taking – more detailed action plans are under development 
 

Action	 Intended	Impact	 Person	Responsible	 Completion	Date	
EQUALITY	OUTCOME	1	

Develop	action	plan	to	
tackle	the	causes	of	
gender	inequality	in	
order	to	create	a	more	
equal	and	balanced	
workforce,	with	men	
and	women	being	
more	equally	
represented	at	all	
levels	in	the	
organisation.			

Reduce	the	gender	
pay	gap	

Vice	Principal	HR	 June	2017	

EQUALITY	OUTCOMES	2	AND	3	
Distribute	data	to	
allow	review	at	
Curriculum	and	
Course	level	

Identification	of	
specific	areas	of	
strength/concern	for	
action	

Director	of	Curriculum	 June	2017	

Develop	Gender	
Action	Plan	to	tackle	
areas	of	significant	
gender	bias	

Reduce	the	gender	
imbalance	in	targeted	
subject	areas	

Vice	Principal	–	
Learning	and	Quality		

August	2017	

Review	how	students	
with	a	declared	
disability	are	
identified,	monitored	
and	supported		

Reduce	attainment	
gap	for	students	with	
disability	

Vice	Principal	–	
Learning	and	Quality	

June	2017	

EQUALITY	OUTCOME	4	
Work	with	the	
Community	Planning	
Partnership	to	
develop	common	
outcomes	

Reduce	inequality	
across	the	region	in	
terms	of	access	to	
education	and	
employment	

Vice	Principal	
Organisational	
Services	
	
Vice	Principal	HR	

On-going	
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Draft	Outcome	Agreement	AY2017-18

1. Introduction
1.1 The purpose of this paper is to provide the Board of Management with an opportunity to 

consider the College’s Outcome Agreement for AY2017-18.

2. Background
2.1 The Board considered the initial draft of the Outcome Agreement for AY2017-18 at its 

meeting in December 2016. An update on the development of the document was then 
provided to Members at the Board Meeting held in February 2017, where it was noted 
that	a	further	developed	draft	reflecting	upon	SFC	feedback	would	be	presented	to	the	
Board Meeting scheduled for 14 March 2017.

3.	 Draft	Outcome	Agreement	AY2017-18
3.1 A copy of the draft Outcome Agreement for AY2017-18 has been circulated to Members 

under separate cover.

3.2 Feedback from the SFC on the initial draft has now been considered. Additional information 
has been included and a number of amendments made In line with the feedback 
received – this has been track-changed in the circulated copy.

3.3 Further consideration has also been given to the targets for national measures, including 
reflection	 upon	 the	 College’s	 actual	 figures	 for	 AY2015-16	 and	 available	 national	
benchmarking data.

3.4	 The	deadline	for	the	submission	of	the	final	Outcome	Agreement	for	AY2017-18	to	the	SFC	
is 31 March 2017. As in previous years, the Outcome Agreement requires to be signed off 
by the Regional Chair, on behalf of the Board of Management, and the Principal. 

4	 Recommendation
4.1 It is recommended that Board consider, and if so minded, approve the College’s Outcome 

Agreement for AY2017-18.

Liz McIntyre    Pauline May
Principal    Head of Planning & Corporate Governance
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Agenda Item 5.6

ASET Governance

1. Introduction
1.1. The purpose of this paper is to provide the Board of Management with an opportunity to 

consider proposed changes to the Articles of Association of Aberdeen Skills and Enterprise 
Training Limited (ASET), the College’s wholly owned subsidiary company.

2. Background
2.1 Members have previously been made aware of ongoing discussions between the Regional 

Chair and the ASET Board in relation to the company’s governance arrangements.

2.2 Attached as Appendix 1 is a copy of a paper, prepared by Burness Paull, detailing the 
proposed changes to the Articles which was considered by the ASET Board at its meeting 
on 23 February 2017.

2.3 At its meeting, at which the Regional Chair was in attendance, the ASET Board agreed 
that the resolution to change the Articles should be submitted to the College Board of 
Management for consideration in its role as the company’s sole shareholder.

2.4 Following the meeting of the ASET Board, the Regional Chair submitted the proposal to 
the	SFC	to	request	their	view	on	the	proposed	changes.	The	SFC’s	Chief	Operating	Officer	
and	Deputy	Chief	Executive	has	confirmed	that	“there	are	no	problems	about	this	from	
SFC’s perspective.”

3.	 Next	Steps
3.1 If the proposed changes are approved by the College Board of Management at its 

meeting	on	14	March	2014,	a	filing	copy	of	a	written	resolution	approving	the	change	to	
the Articles will be prepared and sent to Companies House.

3.2 The decision of the College Board of Management will also be acknowledged at the 
Annual General Meeting of ASET scheduled to follow the Board Meeting on 14 March 
2017.

4.	 Recommendation
4.1. It is recommended that the Board of Management consider the information provided 

and, if so minded, approve the proposed changes to the Articles of Association of ASET.

Ken Milroy
Regional Chair
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BOARD PAPER 

ASET GOVERNANCE - SUMMMARY 

6 February 2017 

The purpose of this paper is to provide a high level summary of the discussions to date in 
connection with varying the Articles of Association of ASET and to seek approval to 
progress with the proposed variations. 

Background 

On 24 November 2016, the Board of Management of ASET considered proposals prepared 
in consultation with the Company’s legal advisors, Burness Paull LLP for the purpose of 
varying the composition of the Board of Management of ASET.  

During discussions, it was noted that the existing Articles have served ASET well whereby 
the majority of Directors should be serving members of the Board of Management of North 
East Scotland College. However changes to existing governance arrangements were seen as 
sensible to ensure a stable position for ASET moving forward. 

The Board of Management of ASET recognised that the variations (noted below) were 
intended to ensure that there was sufficient flexibility given to the College Board of 
Management to choose directors appropriately skilled to meet the future needs of ASET. 

The ASET Board of Directors agreed in principal to the changes proposed. 

Variation to Articles 

The variation which has been put forward is as follows: 

DIRECTORS 

14.  (a) Subject to the provisions of paragraph (b) below, unless otherwise 
determined by ordinary resolution, the number of directors shall be not more 
than five. 

(b) At all times the majority of directors from time to time comprised
within the total number of directors referred to at paragraph (a) above shall
be current serving members ofappointed by the Board of Management of
Aberdeen CollegeNorth East Scotland College (such director(s) being
hereinafter referred to as “College Director(s)”).
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This variation would result in the Board of Management of the College having flexibility in 
nominating who can sit on the ASET Board of Management, rather than being tied to the 
pool of directors serving the Board of Management of the College.  

Process to Vary the Articles 

In consultation with Burness Paull LLP it is agreed that the following process should be 
followed: 

1 The ASET Board of Management is asked to agree to make a recommendation to 
the College Board of Management that the variation to the Articles should proceed;  

2 The College Board of Management in their capacity of sole shareholder of ASET 
thereafter should review the changes and determine whether to resolve to approve 
the variations; and 

3 If approved, the College’s solicitors, Burness Paull thereafter file the changes to the 
Articles with Companies House. 

Burness Paull LLP 


